
 

 
Connection to Unit Theme:  To complement the small group study of Awake: The Call to a 
Renewed Life, these sermon outlines will use the same Scripture passages as the small group 
study, so the pastor can reinforce the study from the pulpit.  
 
We see in the book of Acts that as the early church was faithful with what God had given them 
he opened up more doors for the gospel to spread. Session Six of the small group material is 
called “Return to The Task.” The Point is, “A revitalized church spreads the gospel.”  
 
 
Connection with Unit Theme:  To complement the small group study “Real 
Relationships” these sermon outlines will use different Scripture passages related to the 
small group study theme, so the pastor can reinforce the study from the pulpit. 

Introduction: “According to some estimates, every American is responsible each year 
for an average of two tons of waste material. That's 4,000 pounds per person! But there 
is another type of waste that weighs more heavily on many parents than several 
truckloads of garbage—the life of a prodigal child. The core meaning of the word 
prodigal is "waste." The famous prodigal son from Jesus' parable in Luke 15:11-32 not 
only wasted the material possessions of his inheritance and much of his life, but he also 
did much worse. He wasted, through rebellion and foolishness, his precious relationship 
with his father.” – Dennis Rainey, Family Life, “Loving the Prodigal Child”  

He pushed his father away. But in response to that, his father, out of his love for his son, 
let him have his space and then welcomed him back in when his son was ready. That’s 
exactly the kind of love that Jesus has for us. 

1. Love doesn’t demand; it gives. (vs.11-12)  
The son required money “give me” (v. 12) Something had led up to it. Encounters 
like this don’t just happen. Jesus doesn’t tell us what led to this one, but similar 
encounters happen over rules that are believed to be too strict and requirements 
that are believed to be too stringent. The younger son decided that he could do 
better on his own, but he needed finances to be able to leave. He wasn’t stupid; 
just rebellious. His brother thought he was worthless. He wasn’t going to help. So 
he went to the only source of money around – dad. Is that the only thing dads are 
good for? Yes, according to this son. “Dad, I’m tired of you, but I do like your 
money. I’d like your money to be mine. Yeah, I know it will be mine eventually, 
but I’m tired of waiting for you to die. I want it now.” Not very loving or respectful. 

 
The dad delivered generosity “he divided” (v. 12) How would you respond if this 
was your son? Always making demands and getting mad if he’s not fulfilled. I 
strongly doubt that this was the first time that father and son experienced a time 
of tremendous tension. The fact that the son went to his dad and had the 
audacity to ask for the money shows that he thought he had his dad figured out. 
Perhaps he had never understood why dad would so freely give his inheritance 
to poor people who hadn’t earned it. He thought his dad was stupid for it, but it 
taught him that dad was generous. Dad didn’t think of money the same way that 
he did. And dad didn’t think of his son the same way that his son thought of him. 
Dad loved his son and was willing to look the fool and give in to his demands to 
show it. 

 
2. Love doesn’t run; it stays. (vs.13) 

The son rushed “not many days…wasted” (v. 13) As quickly as possible and as 
far as possible, the son put distance between himself and his dad. Maybe he’d 
been planning his departure for a long time; maybe it was spur of the moment. I 
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tend to think the latter because it doesn’t seem that he put much planning into 
who he chose as his friends or how he spent dad’s money once he was gone. 
Rushing always creates waste. Rushing also creates problems. 
 
The dad waited “great way off…saw him” (v. 20) The fact that dad stayed doesn’t 
suggest that he was being passive or that he didn’t care. Sometimes parents 
chase after their prodigal children, but in the process, they end up chasing them 
away. Dad and son, no doubt had many “conversations” (also known as 
arguments) in which they had tried to work out their differences. No success. So 
it was time to try a different tactic. And the dad wanted whatever lesson his son 
was going to learn to be permanent, so it couldn’t be rushed and it couldn’t be 
softened. Waiting is hard. There’s no guarantee it’s going to work. But the Father 
waits for us (Is. 30:18). While He’s waiting, He’s lovingly working (Phil. 1:6). And 
the waiting paid off for this dad. The only thing the dad rushed to do was to 
communicate his love, forgiveness and acceptance of his son. 
 

3. Love doesn’t diminish; it hopes. (vs.18-20) 
The son saw himself as unattractive. “I have sinned…no more worthy” (v. 21) He 
had plenty of reason to believe this. His “friends” had only been attracted to him 
because of his money. As soon as it was gone, so were they. No one was willing 
to hire him. That does awful things to a guy’s self-worth. He got so desperate that 
he was willing to do things he thought he would never do to survive, and he was 
willing to submit to a dirty pig-farmer when he had been unwilling to submit to a 
loving dad. He smelled like pigs. He didn’t want to be around himself. Why would 
anyone else want to? What he didn’t understand is that the most unattractive 
thing about him was his prideful heart. That had been ugly inside of him long 
before the outside was dirty. And his dad had still loved him then. 
 
The dad saw his son as invaluable. “ran…and kissed” (v. 20) The son came 
home because of food. The dad welcomed him home because of love. When dad 
caught a glimpse of him through his first-century binoculars, he could restrain his 
emotions no longer. He once again was willing to look the fool in front of his 
whole household in order to be loving to his son. Love draws you in when 
everything else says to stay as far away as possible. 

 
4. Love doesn’t refuse; it forgives. (vs. 21-22) 

The son expected his dad to reject him “make me … hired servant” (v. 19) The 
dad had every reason to reject him. Physically, emotionally and spiritually, he 
was a mess. That’s why many people never come to Christ. They’ve been 
rejected by so many for many less valid reasons. Why would Jesus accept them 
when He knows the past between them and the heart inside of them? So it’s 
easier to stay away than risk being rejected. The son didn’t get what he 
expected, and there’s no way he could have expected what he got. 
 
The dad expected his household to accept him “the best robe…eat and be merry” 
(v. 23) Is it possible that when people come to Jesus in repentance, we are not 
as accepting of them as He is? It’s interesting to note that the father didn’t put 
any of these articles of clothing on his son. He commanded his household to do 
that. The love of the Father requires that we be a part of the healing process for 
those who come to Him in repentance. We don’t have the right to push away 
those that the Father has accepted. 

 
5. Love doesn’t condemn; it rejoices. (vs. 23-32) 

The brother saw what he’d done “devoured thy living” (v. 30) Dad’s actions would 
have affected the family’s respect and standing in the community. He might have 
become the talk of the neighborhood which would have left the older son in an 
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awkward position – trying to defend his dad‘s actions even when he didn’t agree 
with them. The son’s return had been his dad’s opportunity to regain his honor 
and the family’s by doing the right thing and putting his younger son in his place. 
But instead, he had humiliated himself – and thereby the family – that much 
more! It was outrageous. But that’s what love does. 
 
The dad saw what he would become “alive…found” (v. 32) In one sense, he had 
his son back. In another sense, he would never again see the son that walked 
away. He was excited! He was anticipatory! The future looked bright. His son had 
been born again, and what do you do when a birthday comes around? You invite 
all your friends, and you celebrate. 

Conclusion: Not every prodigal son story ends well. There is no guarantee that they 
will ever come back. But there is the guarantee that God loves them and that God loves 
you. If we are willing to trust that love and give it out to those in our lives, regardless of 
whether they stay away or come back asking for more, our love will not be wasted. And 
we will be like our heavenly Father. 
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