
 

 
Connection to Unit Theme:  To complement the small group study of Awake: The Call to a 
Renewed Life, these sermon outlines will use the same Scripture passages as the small group 
study, so the pastor can reinforce the study from the pulpit.  
 
We see in the book of Acts that as the early church was faithful with what God had given them 
he opened up more doors for the gospel to spread. Session Six of the small group material is 
called “Return to The Task.” The Point is, “A revitalized church spreads the gospel.”  
 
 
Connection with Unit Theme:  To complement the small group study of Priceless: 
Finding Your Value in God  these sermon outlines will use similar Scripture passages to 
reinforce the same themes as the study regarding the equipping of God’s people. 
	  
Introduction: Paul knew something about friends and the importance of choosing the 
right ones. Here in this last section of Colossians, he talks about some of the friends 
that he had made along the way and what they meant to him personally and for his 
ministry. Each friend that he mentions stands out because of some special ability or 
characteristic that they possessed. Each of them used their unique gift. His friends were 
more than acquaintances; they were partners. Paul was no soloist. He was the leader of 
a team who used their gifts empowered by the Spirit. There were many hands involved 
in the work and many handprints left on the work. So Paul gave credit where credit was 
due. As we describe the contributions of the team members, ask God what your gift is 
and where He would have you use it in ministry.  
 

1. Use your gifts to serve – Tychicus. “Tychicus…I have sent” (v. 7-8) 
 
Every biblical reference to Tychicus has to do with him being sent somewhere by Paul 
with a message (Eph. 6:21; Col. 4:7; 2 Tim. 4:12; Titus 3:12). He was a messenger 
boy. He was a servant. Most people want to be served rather than be a servant. For 
those that are servants, they often diminish the value of what it is they do within the 
church. They see others with the ability to sing or preach or do drama, and they wish 
that they could do more. What they fail to realize is that serving makes them just like 
Jesus! Jesus said of Himself that He came not to be served but to serve (Matt. 20:28). 
Any pastor would say that we need more servants in the church than we need of 
anything else. In fact, every gift is supposed to be used for the purpose of service 
instead of any self-serving motivation. 

 
2. Use your gifts humbly – Onesimus. (v. 9) 

 
 Many Christians are familiar with the painting “The Praying Hands” by Albrecht Durer. 
Few know the story behind it. The painting was inspired by the sacrificial, loving acts 
of a friend. Durer and an older friend were struggling to make it as artists. Recognizing 
Durer’s talent, the older man took a job to provide for both of them until Durer could 
complete his art studies. The work was hard labor, but he did it gladly for his friend. 
Finally, Durer made a sale. The money was enough to care for both of them for 
several months. Now his older friend could resume his painting, but the older man’s 
hands had become so stiff from his job that he was unable to paint. One day when 
Durer returned home, he found his friend in prayer, his work-worn hands folded 
reverently. Durer painted a picture of these hands, capturing them for ages to come as 
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a memorial to the love and sacrifice of his older friend. (Frank Morgan Jr.; Keys to 
Unlock Yourself. Nashville: Broadman Press, 1985, pp. 75-76) Durer had a humble 
friend.  
 
 Paul had a humble friend in Onesimus. One of the most humbling exercises that a 
person can do is to seek forgiveness. Onesimus was a runaway slave when he met 
Paul. Paul led him to the Lord. He then encouraged him to go back to his master and 
work to restore that relationship. He was humble enough to receive these difficult 
words and humble enough to go back and deal with his past. Then his master, 
Philemon, released him to rejoin Paul in his work. Onesimus was now free to use his 
gifts, and the circumstances that got him there always reminded him to remain 
humble.    

 
3. Use your gifts even when it’s hard – Aristarchus. “Aristarchus my fellow prisoner” 
(v. 10) 

 
 Everywhere that Aristarchus accompanied Paul, there was trouble. He got dragged 
through the city by an angry mob (Acts 19:29), he was there when the people of the 
city plotted to take Paul’s life (Acts 20:3-4), and he was there when a major storm 
caused Paul and all who were with him to be in a shipwreck (Acts 27:2). And here, 
Paul refers to him as a “fellow prisoner”. If I had been Aristarchus, I would have 
chosen friends who didn’t get me into so much trouble! Aristarchus had a gift. I don’t 
know where it would fit into the lists of gifts recorded in different biblical passages, but 
he definitely had a gift. Maybe you would call it stick-to-ituvness. Maybe you would call 
it spiritual stupidity. Or maybe you just call it the gift of faithfulness. That’s the kind of 
friend that anyone wants when times are tough. The fact is that one of the friends 
listed here, Demas, proved to not have this gift. He eventually forsook Paul to go 
chase the world (2 Timothy 4:10). Don’t discount the importance of this gift. Paul 
didn’t. 
  

4. Use your gifts to encourage – Justus. “Justus…a comfort unto me” (v. 11)  
 

 A group of friends went deer hunting and paired off for the day. That night one of the 
hunters returned alone, staggering under the load of an eight-point buck. “Where’s 
Harry?” he was asked. “Harry had a stroke of some kind. He’s a couple of miles back 
up the trail.” “You left Harry laying there and carried the deer back?” “Well,” said the 
hunter, “I figured no one was going to steal Harry.” 
 
 Unlike this guy, Paul’s greatest concern was not his own personal agenda. In other 
places, he talks about the physical struggles that he had gone through – shipwrecks, 
beatings, imprisonments and going hungry. With all these he was okay so long as 
these struggles helped him achieve the salvation of people. That was his great 
concern. Justus showed that same concern. He was a “fellowworker unto the kingdom 
of God.” Paul knew that he was going to die one day. It gave him comfort to know that 
there were other people who shared his passion and that because of that, the work 
would continue on. 
 

5. Use your gifts to support – Epaphras. “Epaphras…laboring fervently for you in 
prayers” (v. 12-13) 
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 No where in the Bible is the ability to pray referred to as a spiritual gift, but where 
would the church be without prayer? Pastoring is a gift that is listed. What pastor 
would get in the pulpit each week without having the confidence that there were 
people laboring in prayer for him and what power would his message have without it? 
You may have known people who you would think had the spiritual gift of prayer. 
Maybe it was really the gift of faith because they knew how to believe God for the 
impossible and call on the forces of heaven to break down barriers in the church. 
What does it do for you when you hear someone say, “I’m praying for you”? And yet 
you hear people say to someone in need, “There’s nothing I can do for you other than 
pray for you” as if that wasn’t the best possible thing that could be done for them! Paul 
valued those who prayed for him and reminded others that they had prayer-warriors 
doing battle for them. 
    

6. Use your gifts to confront – Archippus.  “Archippus take heed to the ministry” (v. 
17) 
 

 To Archippus, Paul gave a reminder about a ministry that he had apparently begun 
but had not yet completed and was not now working on. He was doing something else 
– something that God had not called him to do. Paul was exercising his spiritual gift of 
prophecy. The prophet tells people what they need to hear even when they don’t want 
to hear it. They keep people accountable for their actions. That’s what good friends 
do, and that’s what Paul was doing for Archippus. Archippus probably didn’t like it, but 
he needed it. In the church, there is a two-fold problem – people who think they have 
the gift of prophecy but are actually just butting into other people’s business and 
people who actually do have the gift of prophecy being too mousey to speak up. God 
calls us to discover what gifts we have, be honest about it and then use those gifts 
regardless of what it requires of us. 
 

Conclusion: Technically speaking, David Ring was born dead. Quick acting medical 
personnel were able to get him breathing, but oxygen deprivation left him with cerebral 
palsy. He suffers from a speech impediment, hands that don’t cooperate and a limp. As 
a young teenager, David surrendered his life to God and came to see his disability as a 
gift. Once he began to see his circumstances as being chosen for him by God, he 
began moving forward. Today he is married, has four beautiful children, drives a car 
and speaks to more than 250 audiences a year. At his speaking engagements he sells 
T-shirts bearing the slogan, “Don’t whine…SHINE. Now tell me this…what is your 
excuse for not putting your spiritual gift to use? 
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