
 

Sermon Series: Let Hope In 
To be used with: Session Three, Hope Personified 
Sermon Title Possibilities: 

You Can Go Home Again 
A Father’s Hope 

Scripture: Luke 15:11-32 
 

Connection to Unit Theme: To complement the small group study of Let Hope In, these sermon 
outlines will use the same Scripture passages that are being studied in small groups, so the pastor 
can reinforce the study from the pulpit.  
The main point of Session 3 is “God welcomes us because of His deep love for us.” In this 
timeless story, a young son spurns a relationship with his father and chooses a life centered on 
possessions instead. His choices eventually bring adverse consequences and he finds himself at 
rock bottom. Ironically, he discovers the face of hope in the same father he had spurned.  
 
Introduction:  
Have you ever run away from home? Have you ever wanted to? As a child I once packed a bag, 
but never made it past my patient mother. As an adolescent, there aren’t too many things our 
parents can’t fix. As adults, our problems are a bit more complex and harder to run away from. 
But what happens when we run away from our problems? Can we ever come back? Will things 
ever be the same again? In the story today, a loving and wise father watches his son spurn his 
love and choose riches over relationship. What will become of this headstrong runaway?  
 
1. Rejection of the Father (15:11-12)  

• The Son was Personally Distant. He lived on the father’s farm but failed to learn the father’s 
heart. By his later actions we know this wise father was loving and generous to his sons. But 
because he could not understand his father’s nature, this errant son could not share in his father’s 
joy. When we do not know the father’s heart, we cannot be thankful. We become blinded by our 
own supposed entitlements, and consumed with a desire for more. We cannot enjoy hope or our 
Father’s love; we are too busy keeping score.  

• The Son was Possessions Blind. This son had everything that belonged to his father, and still 
considered himself a beggar! He never stopped to enjoy the blessings of the father’s house. Why 
should we argue over who owns what or who deserves what, when all of us deserve punishment 
for our sin? Our hope is anchored in the generosity of our Father, through whom we are heirs to 
everything we need. The son in this story could not enjoy his father’s blessings, because he 
desired to squander them in his own excessive ways.  

 
2. Return to the Father (15:13-21)  

• A Life of Rebellion. After getting what he wanted from his father, the son proceeded to leave 
home and live his life the way he had envisioned. The words “squandered his estate in foolish 
living” seem to suggest not only one party after another, but also unwise investments. A 
combination of fun times and get-rich-quick schemes only drained his coffers more quickly than 
I’m sure he had imagined possible.  

• The Lessons of Repentance. Then, when a famine arose, and he was in need, “he had nothing” 
and “no one gave him anything”. His friends who had always been ready for him to buy another 
round, left him when the money ran out. He found himself feeding pigs, clearly a rock-bottom 
occupation for a Jewish boy. He was so hungry he would have eaten what the pigs were being 
fed. It was in this pit of hopelessness that he “came to his senses”. What a life he once led in his 
father’s house! Even the servants had plenty to eat and were full of hope. Realizing his hopeless 
condition, brought on by his own choices, he nevertheless decides to return to his father and plead 
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for mercy. Even living as a servant in his father’s house would be better than starving while 
feeding pigs.  

 
3. Reception by the Father (15:22-24)  

• The Waiting Father. What a picture of hope this father portrays! While the son is still far off, the 
father sees him approaching and runs to greet him. Clearly, this father has spent his days 
watching for his son’s return. His eagerness is not driven by desire for retribution, but hope-filled 
love that desires to show forgiveness. Our Father is always waiting for us to repent and return to 
Him. He is always waiting to receive His children!  

• The Wonderful Reception. The wayward son didn’t even get through the story he had rehearsed, 
before his father stopped him and began issuing instructions to his servants. Bring a robe and 
cover these rags! No one will see my son looking like this. And bring a signet ring, the symbol of 
family authority, and put it on his hand. I am restoring his standing as a son in this family. 
Moreover, bring shoes and put on his feet. Servants do not wear shoes, but no one will mistake 
my son for a servant! What a picture of forgiveness and hope restored!  

 
Closing:  
Have you ever wondered if God would accept you? Will God ever forgive you? Is there hope of 
a fresh start? The father in this story gives a face to what hope looks like. He is the perfect image 
of our loving heavenly Father, who waits patiently, yet eagerly, for us to come to Him. He is 
Hope Personified!  
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