
 

 

Connection to Unit Theme: To complement the small group study of Be Strong and 

Courageous: Everyday Leadership From Joshua, these sermon outlines will use different 

Scripture passages to reinforce the same themes regarding leadership, so the pastor can reinforce 

the study from the pulpit, focusing on the same topic, but using different Scripture.  

 

This sermon outline is based on the life story of Esther as recorded in the book that bears her 

name. Like Joshua, she was called upon at a critical point in Israel’s history. The fate of the 

entire nation hangs in the balance, as Israel faces extinction at the hands of wicked and selfish 

Haman. Esther’s uncle Mordecai send her a stirring call to action: “If you keep silent at this time, 

liberation and deliverance will come to the Jewish people from another place, but you and your 

father’s house will be destroyed. Who knows, perhaps you have come to your royal position for 

such a time as this.” Esther was faced with a grave situation, but also with a grand opportunity. 

She, like Joshua, has been placed in the right place at the right time by the hand of God. She 

must choose to step forward and accept the role of influence before her.  

 

The title of Session One is “Accept Your Leadership Role.” The Point is, “As you lead, submit 

to God’s authority and direction.” 

 

 

Introduction: The most basic definition of leadership is influence. Dr. B. Gray Allison, founder 

and President Emeritus of Mid-America Baptist Theological Seminary in Memphis, after 

stepping down as president remained an active faculty member and fund-raiser for the seminary. 

He continues to command great respect. When I was a student there he was fond of telling us, “I 

no longer have any authority here; but I have loads of influence.” His history, integrity, wisdom, 

experience, and the great respect he had earned from everyone, guaranteed that he would wield 

great influence at the seminary even after relinquishing his exalted title as president. No matter 

the decision, “What does Dr. Allison think?” was an important consideration.  

 

I. Opportunity 

 

Faced with Calamity. (Esther 3) Wicked Haman had successfully manipulated the king and 

arranged for the wholesale slaughter of all Jews under Persian rule. Esther, although she was the 

new queen, would be included in this evil act of genocide, as well as her family.  

 

Filled with Uncertainty. (Esther 4:11-14) It was no small thing to approach the king unbidden. 

Since she had not been summoned before him in some time, it was very uncertain whether he 

would look on her uninvited appearance with pleasure or with disdain.  
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When have you been faced with a crisis that demanded action? Perhaps, like Esther, you were in 

a place of influence and others were looking to you to provide clear direction or answers. Maybe 

you were one among equals, and everyone was uncertain and looking for a clear leader to 

emerge and provide order. Either way, when opportunities arise, we must realize the potential 

and assume the role of leader. We must be willing to exercise influence.  

 

II. Preparation  

God is Always at Work.  Although God is not specifically mentioned in this book, His hand is 

seen everywhere. From the apparently good conditions the Jews were initially living in, to the 

glorified beauty pageant in which Esther gained the queen’s throne, to the plot Mordecai 

uncovered, to its timely revelation, to the humiliation and execution of Haman, to the new decree 

permitting the Jews to defend themselves and so be delivered, we see God orchestrating events. 

We can always be sure that God is working around us in more ways than we can see or 

understand.  

 

God's People at Work. (Esther 4:16-17) Although we see that God was at work, Esther and 

Mordecai could not see the entire story. In the midst of crisis they did not quit or hide. They 

stepped forward and led God’s people to pray and fast over the situation. God is always working 

but He also expects us to do our part. No doubt Esther prayed for a good reception before the 

king, and for him to be merciful and rescue her people the Jews. She also must have prayed for 

courage to confront the king, and wisdom in how to address him. After all, the edict he had been 

coerced into approving was the issue at hand.  

 

III. Vindication  

 

Esther Acts. (Esther 7-8) Finally the time comes to exert influence. No doubt her stellar 

character, humility, and great beauty are all factors that cause the king to receive her. Also, her 

prayers, and those of the Jews, moved God to soften the king’s heart. But it was up to her to trust 

in Him, open her mouth, and make her request. After all the prayers, and preparation, she had to 

use her influence.  

 

The King Responds. The king not only realized Haman’s wicked influence and had him 

executed, he further granted Mordecai and Esther his authority to issue a new decree for the 

Jews’ deliverance. Esther’s influence had indeed proved to be exceptional.  

 

Closing: When opportunities to exert influence occur, we must be ready. We must realize our 

position of influence, inquire of God for His direction and provision, and have the courage to act 

when the time is right. Like Esther, who knows but that we have been faced with a particular 

situation “for such a time as this”?  
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