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Moving Forward to a            Christ-Centered LifeLIFE Groups
We’ve learned that 
people move best on 
the journey when they 
travel together in groups 
that regularly meet, seek God, 
and love one another. That’s why 
we offer on- and off-campus LIFE 
Groups for men, women, couples, 
singles, and students, along with on-
campus LIFE Groups for children and 
preschoolers.

Focus Studies
Short, intentional studies and 
workshops look at God’s 
Word as it relates to 
specific topics.

Self-Guided 
Resources

A resource list will help you 
find tools for your journey.

e-Learning
Connect with others on similar 
journeys through online videos, 
downloads, online courses, and more.

Mentor 
Relationships

A personal guide gives you 
a well-worn path to follow—
someone who’s been where 

you are—to help you get 
where you want to be.

As we move forward to a 
Christ-centered life, 

there are 5 ways we move.



What are 
Mentor 
Relationships?
A Mentor Relationship is simply when someone walks along side of you 
and helps you move closer to Christ. There are different expressions of 
Mentor Relationships.

Spiritual Friend
Two friends who share a common spirituality and nurture one another 
toward Christ-likeness.

Mentor
A mentor who enters into an intentional relationship based on an 
exchange of skill, information, accountability, empowerment, and more.

Coach
One who helps reveal what you already know but gives assistance in 
bringing that to life, helping you take next steps to move forward.

Spiritual Director
A prayer partner, listener, and encourager who inspires you toward 
understanding where God is leading you in life and ministry.





Spiritual 
Friend
What is it?
It’s a relationship between friends who focus on each other’s soul care 
and spiritual journey. Mutual love and respect spurs the other on to 
become all God wants them to be—with the end result being spiritual 
transformation. In short, it’s two friends, one direction, toward Christ.

What can I expect?
Trust, prayer, dialogue. And that’s just a few of the things you can look 
forward to. It’s doing life with someone who shares the same desire to 
see, hear, and act upon what God is doing.

Biblical Examples
David and Jonathan
1 Samuel 18
This loyal duo made a covenant to walk with each other through good 
and bad, displaying heroic faith, undaunted courage, and self-sacrificing 
service. That’s why their friendship is still talked about thousands of years 
later.

Ruth and Naomi
Ruth 1
Naomi refused to return to her homeland after her husband died because 
she loved her mother-in-law so much. Intent on remaining with Ruth, 
Naomi said, “May Yahweh punish me, and do so severely, if anything but 
death separates you and me.” Now, that’s commitment.

“Spiritual friendship is eagerly helping one another know, serve, love, 
and resemble God in deeper and deeper ways.”
—Timothy Keller, Author of The Meaning of Marriage
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Mentor
What is it?
It’s an intentional, accountability-based relationship between a mentor 
and mentee. Throughout the spiritual journey, it focuses on specific 
information, skills, networks, and more—making the mentee look and 
act more like Christ.

What can I expect?
Information, experience, and wisdom from a mentor who’s already been 
there and done that—generally from someone who’s older to someone 
who’s younger. It’s a dust-of-the-rabbi scenario: when the disciples 
followed Jesus so closely they’d be covered in His dust.

Biblical Examples
Paul & Timothy
Acts 16, 1 & 2 Timothy
Paul saw something in Timothy—something that he could help build 
upon and that Timothy could use to further God’s kingdom. He 
considered him a son, taking him under the protection and guidance of 
his wing. Throughout their relationship, Paul encouraged, equipped, and 
developed who would become his successor.

Eli & Samuel
1 & 2 Samuel
Eli, the High Priest, essentially raised up Samuel from childhood. The 
famous story we all know is of Eli’s instruction to Samuel on how to respond 
to God’s voice when called out. Later, Samuel went on to become the last 
judge and the first prophet of Israel—having been largely impacted by 
Eli’s investment in their relationship.

“Mentoring… as observed in the New Testament was the work of 
one Christian helping another disciple or group of disciples grow in 
their knowledge and application of teachings of Jesus and Scripture... 
the mentor guided his disciples toward realizing the fullness of their 
salvation.”
— Augustine
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Coach
What is it?
It’s a relationship process that turns thinking into action. The person 
being coached is the expert, knowing the situation, understanding where 
they are. The coach’s role is to draw out that information, experience, and 
truth to move the other person toward spiritual progress.

What can I expect?
Someone who listens. A new way of thinking. A plan of action. And 
confidence to make it happen. It’s a process of discovery, connecting 
what you already know to what you may not know, so that you can move 
forward on your journey.

Biblical Examples
Jethro & Moses
Exodus 18:13-26
From sunup to sundown, Moses was up to his eyes in work—and he 
acted alone. Jethro, his father-in-law, observed this and pointed out the 
obvious, encouraging him to get some help. Moses listened, then acted, 
reducing his workload and making him more efficient and effective for 
God’s people.

Jesus & Disciples
If you want to see coaching at its finest, take a look at Jesus and His 
disciples. He asked the hard questions. He helped them connect the 
dots. He made them dig deep and think. Then, He moved them to act. 
Coaching is a learning process, and the disciples practiced this day in and 
day out.

“A hundred years ago, a coach was a transport vehicle. Riding in a 
coach meant that a person would be moved from one point to another. 
Coaching is still about forward movement and action. A coach is no 
longer a physical vehicle like a car. A coach is a person who facilitates 
action that transports people from one place to another.”
— Chad Hall & Linda Miller, Authors of Coaching for Christian Leaders
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Spiritual 
Director
What is it?
It’s the mature believer in Christ who’s listening to Holy Spirit with one 
ear and listening to you with the other. With their direction, you can 
both explore what God may be saying or doing in you. Throughout the 
process, you mature as a believer and fall into intentional obedience to 
God’s call on your life.

What can I expect?
Over time, through prayer and conversations with your guide, you’ll 
develop an acutely developed sense of eyes to see and ears to hear what 
God’s doing, and a continual progression toward becoming more like 
Him.

Biblical Examples
Proverbs 31 Woman
For centuries, the proverbial Proverbs 31 woman has been a model for 
one who serves and loves her God, family, and community well. The story 
of her life isn’t a mandate for us, but rather an example of one who lives 
by the Spirit.

Titus 2 Man & Woman
This instruction for older men and women as they pour into the lives of 
younger men and women is foundational. It’s been revisited again and 
again throughout history, always giving believers a solid guide for walking 
together in Christ.

“Spiritual direction refers to the ministry of soul care in which a gifted 
and experienced Christian helps another person to grow in relationships 
with and obedience to God by following the example of Jesus Christ.” 
— Bruce Demarest, Author of Soulguide & Professor at Denver Seminary
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Agenda

Spiritual Friend

Mentor

Coach

Spiritual Director

Nurture and development 
of each other’s soul

Intentional exchange 
of information and skill 
enhancing the spiritual 
journey of the believer

Relational emphasis, 
using discovery skills, 
promoting next steps in 
the Christian journey

A soul searching for 
God/ a sacred situation 
revealed by the Holy 
Spirit/seeking to 
understand what God is 
doing in directee’s life

SOURCES: Holy Invitations — Jeannette Bakke  
                Spiritual Friend — Tilden Edwards  
                Sacred Companions — David Benner   

Mentor 
Relationships 
Grid



Process
Role of 
Helper

Goal of 
Learner

PREPARED BY:   Kathleen R. Flood, OP — June 2002
MODIFIED BY:   Tim Holcomb — February 2003, November 2007, August 2008

Spiritual companionship/ 
journey together through 
life/no hierarchy here 
and now

Over—under hierarchy 
here and now— future 
oriented accountability
at a premium

Learning partner/ active 
listener that assists 
person being coached to 
discover what already 
knows, but needs 
assistance to bring out

No hierarchy/ the here 
and now/ dialogue paying 
attention/ praying for and 
with person/ let go of 
whatever is in God’s way

Gift of each other/
mutuality/ soul friends/ 
Our way be done

Empowerment—
My way be done

Encourager, provides 
resources, focus 
attention, listen, direct 
here and now your way 
be done

Prayer/ holy listener/ 
God is responsible for 
whatever happens 
spiritually/helper’s role 
is to inspire discovery/ 
God’s will be done

Transformation grow up 
in the Lord

Gain skills, expertise. 
Extended networks 
function at much 
higher level

Reflects, listens, 
responds to information; 
show improvement; 
take next steps

(Imago Dei)  Becoming 
God-like – Becoming 
Christ-like to fullest
Develop and live from a 
wholeness in spiritual life





What’s next?
How do you know you need a mentor?
You want to...
– Close the gap in understanding and applying Scripture.
– Develop an intentional plan for growing in Christ-likeness.
– Activate and fire up your prayer life.
– Discover God’s presence in your life.
– Develop a viable spiritual discipline or practice.
– Appreciate and accept accountability. 

How do you know you need a coach?
You want to...
– Move out of the rut you’re in on your spiritual journey.
– Partner with an unbiased listener to sort out your life.
– Have someone who’ll ask the hard questions that make you think.
– Combine what you know and where you need to be.
– Walk with an accountability partner.

How do you become a 
mentor, guide, or coach? 

Or, how do you find one?

Go online to:
BrentwoodBaptist.com/
mentorrelationships



7777 Concord Road, Brentwood, TN 37027   |   615.324.6100
BrentwoodBaptist.com/journeyon

Life moves fast. 
Sometimes it’s hard to keep pace. 
But it’s important that we move in 
a direction that takes us closer to a 
Christ-centered life.

Now, that you know how to begin 
and what kinds of resources you’ll 
receive along the way, get moving! 
Life is now—and the journey is on.


