BRENTWOOD BAPTIST CHURCH

DEAR FRIENDS,
Our Finance Ministry Team, Trustees, and staff have spent many months praying
about and planning for what we are being called to do next. In the following pages,
you’ll find our proposed budget based on our ministry and mission priorities.
God has given our church a vision with big goals to meet, and we are a big church
who wants to be a part of big things. Everyone will need to be involved. All of
us will need to engage at a more significant level than we have previously to
accomplish our mission.
You may wonder how you can give anything in times like these. We live in a culture that tells us that we need
so many things. But if you make a list of what you truly need, you’ll find that the list really isn’t that long.
After you take care of your real needs, the next step is to discipline your desires. For example, I may want
every dessert that I’m offered, but I don’t need them. When we discipline our desires, we create the capacity
for generosity and faithful giving.
Make no mistake about it, you put your money where your heart is. Maybe that’s why it’s so hard to talk
about money; it’s not about money at all, it really is about us. Generosity is a private decision made long
before anyone else will take notice. It’s easy to get caught up in talking about what percentage the Bible tells
us to tithe. But the standard of giving that Jesus set in the New Testament is the cross, and you don’t kneel
at the foot of the cross and debate percentages.
So, what is your NEXT step in giving? Remember, Jesus won’t tell you the second step until you do the first.
I know of no other church that has the unique calling we have over and above our daily ministry: working
with Project Connect to break the poverty cycle, starting 100 churches in the next 5 years, adding a facility
to support a special needs ministry, and investing in our campuses to better accomplish ministry work such
as supporting families with special needs.
Aren’t you glad to be a part of a church that God trusts with big things? Pray that we respond with
overwhelming faith and generosity so that God won’t regret His trust in us.
God is up to something. Let’s be sure that we are right in the middle of it.

Blessings,

Mike Glenn, Senior Pastor
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YOU ARE INVITED
TO JOIN US FOR A

TOWN HALL
MEETING
FOR 2019 BUDGET

Hosted by the
Finance Ministry Team & Trustees

Sunday, December 2
Brentwood Campus
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Voting ballots will be available in services
on all campuses on December 9 and 16.
More details will be available at the
Town Hall Meeting and online at
BrentwoodBaptist.com/2019budget
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Based on our Church Bylaws, all campuses of
Brentwood Baptist Church vote each year on the
Annual Operating Budget. To help you prepare
for this vote that will take place on Sundays,
December 9 and 16, we’ve created this Budget
Brochure. We also invite you to attend one of
our upcoming Town Hall Meetings so that you
can hear in more detail about the proposed 2019
budget from the leadership of our church.
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2019 SPENDING PLAN
ONGOING MINISTRY
COSTS (BUDGET)

$25,000,000

The proposed Ongoing Ministry Costs (budget) for 2019 includes the following ministry categories at all
eight campuses of Brentwood Baptist Church. Central Support, Reserves, and Personnel are shown as
independent ministry categories.

Personnel
MISSIONS

DISCIPLESHIP
Reserves
WORSHIP
SERVICE
Membership
OPERATIONS
BUSINESS
OFFICE
Communications
PASTORAL
Pastoral
COMMUNICATIONS
RESERVES
Business Office
PERSONNEL
Operations
Service
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Worship
Discipleship

MINISTRY & OPERATIONS
MISSIONS $2,871,405*

*INCLUDES HOPE FOR THE WORLD 2019

- Hope for the World ($1,650,000)
- Mobilization of our congregation in local, national, and
international projects and mission journeys
- People group congregations: Deaf Church, Chinese
Congregation, and Hispanic Ministry
- Church-starting and renewal initiatives
- Denominational support: Cooperative Program,
Tennessee Baptist Convention, and Nashville Baptist
Association
- Brentwood Baptist missionaries and prospective
members who are leaving on the mission field
- Medical Dental Unit

DISCIPLESHIP $1,521,445

- Discipleship initiatives including on campus, at home,
and reaching our neighbors and the nations
- JourneyOn and JourneyOn@Home discipleship
strategies
- Age-graded ministries: preschool, children, students, and
adults
- Specialized ministries: special needs and mentor
relationships
- Curriculum creation and purchase for all age groups
- Training, equipping, and discipling for hundreds of
leaders

WORSHIP $665,060
-

Support for multiple weekly worship venues
Support for sermon series
Training for worship leaders
Resources for choir and orchestra

SERVICE $907,106

- Care and nurture of congregation and community
- Prayer Ministry
- Pastoral Care: counseling, weddings, funerals, baptisms,
and support groups
- Support for Deacons, Nurture Team, Women’s Ministry,
Senior Adult Ministry, and Lord’s Supper
- Benevolence

OPERATIONS $2,396,536

- Facility maintenance, grounds, utilities, housekeeping,
and scheduling
- Food service

$1,650,000
The Trustees and Finance Ministry Team are
implementing a change for the Hope for the World
missions offering in 2019. The fund will no longer
be a designated offering separate and apart
from other giving. Instead, we are integrating the
offering into the total budget of the church.
Our long term commitment to missions giving
has not changed, and we will continue to
financially support our Hope For The World
partners. In fact, we have increased the total
amount that will be allocated to missions by
$250,000 exceeding this past year’s goal.
Any giving designated for Hope for the World
will go towards the $1,650,000 allocated for
this purpose, and any giving designated for a
specific Hope for the World partner will go
directly to that partner organization.

CENTRAL SUPPORT
BUSINESS OFFICE $1,179,119
- Information technology for all campuses and staff
- Business and financial office functions

PASTORAL $195,947

- Work and ministry of Trustees, Senior Pastor, and
Executive Pastors
- Training and development of church staff

COMMUNICATIONS $159,706

- Media and technical support for weekly worship services
and hundreds of events throughout the year
- Video and print for all church ministries
- Marketing
- Online and social media strategies
- Resource Center operations

RESERVES $2,071,000

- Key reserves in maintenance and information
technology
- CapEx Reserve (maintenance and future capital needs)
- Strategic Reserve
- MTI Reserve

PERSONNEL $13,032,676

- Compensation and benefits for church staff at all
campuses
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A NEW APPROACH TO THE
BUDGET PROCESS FOR 2019
THE NEXT EMPHASIS,

highlighted in the recent Barnabas sermon series,
was a call to total life stewardship. As part of that emphasis,
we’re challenging our congregation to take the “next” step in your
giving, from wherever you are currently to the next step, as the Lord leads.
Rather than entering a traditional capital funds campaign, we trust that
the faithful, systematic, and generous giving of God’s people will fund the
$25M ongoing ministry of our church for 2019 and allow us to begin funding
some visionary ministry initiatives you’ve already been hearing about:
Project Connect, 100 Healthy Congregations, and Campus Upgrades
(including a Special Needs Facility at the Brentwood campus).
Collectively, the Ongoing Ministry Costs and these additional three buckets make up
the “Total Ministry Spending Plan.” These additional three buckets will be funded
on a quarterly basis only after we’ve fully funded the Ongoing Ministry Costs.

THE BUDGET
Personnel
Reserves
Membership
Communications
Pastoral
Business Office
Operations

MINISTRY SPENDING PLAN
OVER & ABOVE $25,000,000
After our “Ongoing Ministry Costs” are fully covered, on a quarterly
basis, our Trustees will release any “over and above” dollars to
fund our work with Project Connect, developing 100 Healthy
Congregations, and investment in Campus Upgrades in the priority
detailed below.

1

BUCKET 1
PROJECT CONNECT
$1,000,000

Project Connect works to lift families out of poverty through secure
and adequate housing – all through the power of the gospel. The
organization provides knowledge, skills, and encouragement through
relationships, and points those vulnerable men and women and their
families to a church that will walk with them throughout life’s joys
and struggles. As a result, the church grows in faith and love as they
welcome the poor into their fellowship.
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BUCKET 2
100 HEALTHY CONGREGATIONS
$500,000

Part of our Vision is to establish 100 healthy congregations over
the next five years. This includes not only regional campuses of
Brentwood Baptist, but also starting new churches in growing
communicatees among various ethnic groups and helping with the
renewal of existing congregations that have been struggling.

BUCKET 3
CAMPUS UPGRADES
$5,000,000+

Some projects under consideration are:

Special Needs Ministry Expansion (APPROX $5,000,000)
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Building a designated facility on the Brentwood campus to serve all
special needs individuals of all ages in a way that uniquely serves
their individual level of need with care and dignity.

Facility Upgrades for Regional Campuses
Upgrades are needed particularly at the Woodbine, West Franklin,
and Brentwood campuses. In addition, there remains approximately
$1,800,000 to fully fund the construction of the Nolensville campus.
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BRENTWOOD BAPTIST CHURCH
BrentwoodBaptist.com
StationHillChurch.com
AveSouthChurch.com
WestFranklinChurch.com
ChurchAtWoodbine.com
LockelandSpringsChurch.com
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HarpethHeights.org

