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• Create a system that includes 
budget resources, people 
resources, due diligence and 
risk assessments that allows for 
a regional campus every 3-5 
years, a repurposed church 
every two years, and a church 
plant every year

• Each campus pastor will 
develop a team of leaders 
with at least one person 
coordinating a unique and 
sustainable ministry plan for 
each education, healthcare, 
and poverty initiative that 
complements the church’s 
broader MTI initiatives

• Study and then design a 
church-wide evangelism 
strategy that can be in place 
and work effectively for each of 
the unique campus settings by 
third quarter

• Implement an expanded 
missionary-sending process 
and training resources for our 
partners and members

• Ensure DNA alignment 
and communication across 
all campuses that fosters the 
idea of one church and a “we” 
mentality

• Ensure central support’s work 
is efficient for each campus’ 
needs

• Evaluate planning processes, 
governance, bylaws, and multi-
campus model to ensure they 
allow for continued growth for 
years to come

• Develop with teaching 
pastors an easily communicated 
baseline expectation for all 
members to engage in daily 
discipleship that leads to 
spiritual growth and service for 
use in teaching and assimilation 
classes

• Provide biblical and practical 
tools along with best practices 
for families to use to engage 
their family influence 

• Develop and implement 
a tracking system for fully 
engaged members that know, 
embrace, and serve the church 
using their time, talents, 
testimony, and treasure

• Establish standards for our 
first impression strategies to 
ensure our initial engagement 
with guests (on campuses and 
online) is comprehensive and 
allows us to orient them to 
full engagement fulfilling our 
mission

• Develop two compelling 
campaigns which will help 
identify and draw out people 
to serve within the church, 
followed by aggressive training 
and assimilation into service 
that will show itself in a 5% 
increase in the “leader” and 
“volunteer” statistics in the 
Scope and Summary

• Use a more comprehensive 
recruitment strategy to attract 
top ministry leaders to our 
residency 

• Create a sense of calling and 
“church pioneer” course that 
trains people to help us multiply 
and serve churches through 
planting, revitalization, and new 
regional campuses

• Each campus will study 
demographics and organically 
engage their nearby community 
so we can meet realized needs 
and determine needs over 
the next 2-3 years for every 
community where a Brentwood 
Baptist campus is located

1        
ENGAGE 
people in Middle Tennessee 
and beyond with the gospel.
MATTHEW 28:19-20
ACTS 1:8
LUKE 24:45-48

2 
EQUIP & 
EMPOWER 
our people for deeper levels 
of connection, worship, 
discipleship, and service. 
COLOSSIANS 1:27-28

3 
DELIVER & SEND
out a growing number of 
workers and leaders to service.
EPHESIANS 4:11-13

4 
EACH CAMPUS 
will evaluate the physical 
and spiritual needs of their 
communities, and then 
effectively serve and share the 
gospel in those areas. 
MATTHEW 5:13-14
LUKE 9:11
1 PETER 4:10

2-YEAR OBJECTIVES

2016 STRATEGIES
BASED ON 2-YEAR OBJECTIVES



Dear Friends,

I wish time allowed me to 
talk to each one of you 
face to face about how 
important this moment 
is in the life of all of the 
campuses of Brentwood 
Baptist Church. That’s just 
too impractical, I know, so 
I’ll have to try and say in this 
letter what I want to say to 
each of you in person. 

Throughout our history, there have been turning points—
decisive moments when our future was opened up in ways 
we couldn’t have seen before. Buying the land on Franklin 
Road, building the gym before we built the sanctuary, re-
locating to Concord Road, making the decision to go multi-
campus—all of these decisions were made without fully 
understanding the potential laying within each of them.

Now, we’re at another decision point. For almost 2 years, 
we’ve been talking about the Middle Tennessee Initiative. I 
believe this is God’s vision for our church. You’ve affirmed 
that vision, and we’ve experimented with certain processes 
to see God confirm His work in our midst. 

Now, it’s time to execute the vision. It’s time we do what 
God has called us to do. The 2016 budget attached to 
this letter is the strategic framework to begin to lay the 
foundation for the Middle Tennessee Initiative to make 
the transition from vision to reality. There are churches to 
restore; this costs money. There are pastors to call; this 
costs money. There are churches to plant; this costs money.

Here’s the good news. God, in wisdom, has provided the 
funding source for His work—the Tithe. God grants His 
people success so we, in turn, can pay for the work to 
which He has called us. 

If our members tithed, we would have an estimated 
budget of over $30 million! And that’s on the low side of 
the estimate!

As you read through this budget and see how God is 
opening up Middle Tennessee for His work, pray God will 
lead you in how to give to His church. If you don’t tithe, 
start where you can and move to the tithe. If you’re tithing 
now, will God lead you to add 1% to your giving this year? 
If generosity is your spiritual gift (yes, there is such a thing), 
then pray you will use your generosity to open up Middle 
Tennessee for the gospel of Jesus Christ. 

This is one of those moments we’ll look back on and say, 
“That was the moment when everything changed.” Pray 
we’ll be courageous and faithful to God’s calling so that He 
will not regret the trust He’s showing in us.

Mike Glenn, Senior Pastor

Dear Church Family,
2015 has been an exciting time in the life of Brentwood Baptist 

Church! We have seen each of our campuses thrive in their 

respective ministries. God has allowed our church family to be a 

part of His plans to further His kingdom in our own area through 

the Middle Tennessee Initiative and has provided opportunities for 

us to serve Him around the world! Your faithful stewardship of the 

resources He has blessed you with this year has made it possible 

for our church to follow the plans God laid before us in 2015.
On the following pages, you’ll find the proposed 2016 ministry 

plan and budget for Brentwood Baptist, including all campuses. 

This information represents the result of much prayer by staff and 

lay leadership. We believe this ministry plan and budget support 

the vision God has provided, and we appreciate your continued 

support of Brentwood Baptist Church and all God plans to 

accomplish in and through us in 2016.

Town Hall Meeting

Jamie Lambert, ChairRandy Sanders, Vice ChairChuck Brewer
Kevin Little
Dale Keys

 Harold Roe Lorri Steiner David Bourgeois Melissa Hargrove Donna KeelA video and a detailed budget are available online:

BrentwoodBaptist.com/2016budget 

Hosted by The Finance Ministry Team & Trustees

13 20 
DEC. DEC.VOTING BALLOTS WILL BE AVAILABLE 

IN SERVICES ON all campuses on 

THE FOLLOWING SUNDAYS:

YOU ARE INVITED TO JOIN US

Sunday, December 6

5:00 PM

Inman Deaf Chapel

Brentwood Campus

SAMPLE BALLOT SHOWN ON BACK



1. Set next year's ministry strategy through prayer & discernment

2. Determine goals & needed resources to reach these strategies

3. Look ahead to what God is calling us to do & forecast giving 

    for the upcoming year

4. Start at $0 and build budget for ministry needs

5. Ensure 2016 strategies are funded

6. YOU!

The next step is up to you. 

Pray through this budget 

& vote in services on 

December 13 $ 20.

HOW THE BUDGET IS BUILT
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BUDGET GIVING



MISSIONS    
• Mobilization of our congregation in local, national, and 

international projects and mission journeys
• People group congregations: Deaf Church, Chinese 

Congregation, and Hispanic Ministry 
• Church-planting initiatives
• Denominational support: Cooperative Program, Tennessee 

Baptist Convention, and Nashville Baptist Association
• Brentwood Baptist missionaries and prospective members who 

are leaving for the mission field
• Medical Dental Unit

DISCIPLESHIP    
• JourneyOn and JourneyOn@Home discipleship strategies
• Age-graded ministries: preschool, children, students, and adults
• Specialized ministries: special needs and mentor relationships
• Curriculum creation and purchase for all age groups
• Training, equipping, and discipling for hundreds of leaders

WORSHIP    
• Support for multiple weekly worship venues
• Support for sermon series
• Training for worship leaders
• Resources for choir, orchestra, and instrumentalists

SERVICE    
• Care and nurture of congregation
• Prayer Ministry
• Guest and new member connection and assimilation, including 

PLACE Ministry
• Pastoral Care: counseling, weddings, funerals, baptisms, and 

support groups
• Support for Deacons, Nurture Team, Women’s Ministry, Senior 

Adult Ministry, and Lord’s Supper

RESERVES    
• Key reserves in maintenance and information technology
• Capital needs
• Strategic Reserve
• MTI Reserve

KAIROS    
• Worship supplies, musicians for weekly worship gathering
• Curriculum and support for discipleship groups
• College ministry

AVENUE SOUTH  
• Operations and ministry budgets for day-to-day work of campus
• Local community outreach and service
• LIFE Group resources for all ages
• Music and worship resources
• Missions service 

STATION HILL    
• Operations and ministry budgets for day-to-day work of campus
• Next generations ministries
• LIFE Group resources for all ages
• Music and worship resources
• Community events and local missions

WEST FRANKLIN    
• Operations and ministry budgets for day-to-day work of campus
• Next generations ministries
• LIFE Group resources for all ages
• Music and worship resources
• Community events and local missions

WOODBINE CAMPUS  
• Operations and ministry budgets for day-to-day work of campus
• Community missions
• Worship support
• LIFE Group resources for all ages
• Pastoral care

COMMUNICATIONS    
•  Media and technical support for 15 weekly worship services and 

hundreds of events throughout the year
• Video and print for all church ministries
• Marketing
• Online and social media strategies

PASTORAL    
• Work and ministry of Trustees, Senior Pastor, and Executive 

Pastors
• Training and development of church staff

OPERATIONS    
• Central support operations essential for all campuses
• Facility maintenance, grounds, utilities, housekeeping, and 

scheduling
• Food service
• Information technology for all campuses and staff
• Business and financial office functions

PERSONNEL    
• Compensation and benefits for church staff at all campuses

TOTAL 2016 PROPOSED OPERATING BUDGET: $17.25 MILLION 

WHAT'S INCLUDED



MISSIONS
Missions  $876,024
Deaf Church $66,060

DISCIPLESHIP
Adult Discipleship Team  $244,500
Next Generation Team $393,650

WORSHIP
Music & Worship $154,100

SERVICE
Hospitality Ministry & Member Development $230,160
Congregational Care Ministry $57,200
Prayer  $9,400
Senior Adult Ministry  $42,691
Women’s Ministry $15,930
Stewardship Ministry $52,740

RESERVES
Finance Ministry Team $35,900
Ministry Support Capital $651,000
Strategic Reserve $400,000
MTI Reserve $500,000

KAIROS
Kairos  $152,850
College  $32,190

STATION HILL
Campus Ministry $251,370
Campus Operations $228,155

AVENUE SOUTH
Campus Ministry $147,600
Campus Operations $260,421

WEST FRANKLIN
Campus Ministry $115,400
Campus Operations $93,996

WOODBINE
Campus Ministry $81,322
Campus Operations $105,182

PASTORAL
Ministry  $145,595
Trustees  $13,397

OPERATIONS
Administration $440,900
Food Service $125,000
Information Technology $468,308
Maintenance $948,096

COMMUNICATIONS
Marketing, Media, & Online  $272,315 
Library  $6,548

PERSONNEL
Compensation & Benefits for 
Church Staff at all campuses $9,632,000

BUDGET AT A GLANCE

TOTAL  $17, 250, 000



TITHE
A tithe is a percentage of income that is 
consistently given to the church to support 
the annual operating budget. These gifts 
go toward capital, operations, ministry, 
personnel, and missions.

ANNUAL OPERATING BUDGET 
The church operating budget (supported through tithing) is the most 
significant means by which our church mission and ministries are 
funded. Because of how you have already given, we’re able to fund our 
Acts 1:8 Ministry Plan and Objectives.

OFFERING
An offering is what is given above and 
beyond a tithe. These gifts go to the Hope 
for the World Offering, Next campaign, and 
other designated ministries or funds.

NEXT 
The Middle Tennessee Initiative is our vision and our call to address the 
needs of poverty, education, and healthcare for the sake of evangelism 
through establishing regional campuses, planting churches, 

repurposing existing churches in 
transition, and establishing people 
group congregations in the Middle 
Tennessee region. This vision operates 
on the principle that the local church 
is the best way to serve its community 
with these needs and reach them with 
the good news of Jesus Christ. 

The NEXT giving campaign is the vehicle through which these 
initiatives are funded. We call it “NEXT” because these opportunities 
are ongoing. There will always be something we’re called to do “next.”

 HOPE FOR THE WORLD 
MISSIONS OFFERING 
Our goal for 2016 is $1.2 million. We partner 
with local, national, and global ministries in taking the gospel to the 
ends of the earth. Through this offering, we provide resources to 
dozens of partners engaged in church planting, evangelism, medical 
care, job creation, and other compassion ministries. Go online to see 
a list of partners. 
BrentwoodBaptist.com/hopefortheworld

OTHER DESIGNATED GIFTS 
There are other opportunities for you to give to a particular fund, based 
on unforeseen circumstances or your own passions. 
Some examples include:  
•   Direct missionary support
•  Disaster relief  
•   Mission journeys
•  Benevolence

ROCKBRIDGE FOUNDATION 
This is long-term financial support for the goals 
and mission efforts of Brentwood Baptist including:
•  Church multiplication strategy
•  Members called to missions
•  Assistance for families adopting children
•  Gayle Haywood Scholarship Fund 
 for seminary students

Planned gifts can be triggered by life events such as:
•  Sale of business or property  •   Inheritance
•  Life change situation  •   Revision of will

There are multiple ways you can use RockBridge for a planned gift. It’s 
unique for every person based on your personal situation. We’ll help you 
find the best method for you. RockBridgeFoundation.net

Reserves
$1,450,000

8%

Missions 
$876,024

5%

Ministry
$2,520,918  

15%

Operations
$2,771,058 

16%

Personnel 
$9,632,000

56%

$17.25
Million

2016 PROPOSED OPERATING BUDGET BY CATEGORYA video and a detailed budget are available online: BrentwoodBaptist.com/2016budget

Community
$325,000

State/National
$60,000

International
$680,000

$1.2
Million

Hope for the World is an offering in addition to the Missions portion of the Operating Budget.

OPPORTUNITIES TO GIVE



BrentwoodBaptist.com/2016budget
FOR MORE INFORMATION, PLEASE VISIT:

AveSouthChurch.com   

BrentwoodBaptist.com   

StationHillChurch.com     

WestFranklinChurch.com    

ChurchAtWoodbine.com

2016 Budget Ballot

2016 Budget Ballot

2016 Budget Ballot

With the approval of the Trustees, the Brentwood Baptist Finance Ministry 

Team recommends adoption of the proposed $17,250,000 operating budget 

for 2016. The proposed budget represents funding for ministry, missions, 

operations, staff, and capital expenditures to support our growing congregation 

plus mission and vision. By affirming this budget, the members of Brentwood 

Baptist ratify and confirm the recommendations of the Staff Resources Team, 

Finance Ministry Team, and Trustees.

After prayerful consideration, I vote to (check one):

 

With the approval of the Trustees, the Brentwood Baptist Finance Ministry 

Team recommends adoption of the proposed $17,250,000 operating budget 

for 2016. The proposed budget represents funding for ministry, missions, 

operations, staff, and capital expenditures to support our growing congregation 

plus mission and vision. By affirming this budget, the members of Brentwood 

Baptist ratify and confirm the recommendations of the Staff Resources Team, 

Finance Ministry Team, and Trustees.

After prayerful consideration, I vote to (check one):

 

With the approval of the Trustees, the Brentwood Baptist Finance Ministry 

Team recommends adoption of the proposed $17,250,000 operating budget 

for 2016. The proposed budget represents funding for ministry, missions, 

operations, staff, and capital expenditures to support our growing congregation 

plus mission and vision. By affirming this budget, the members of Brentwood 

Baptist ratify and confirm the recommendations of the Staff Resources Team, 

Finance Ministry Team, and Trustees.

After prayerful consideration, I vote to (check one):

 

Member Name    Member Signature 

     (A valid ballot must include a signature.)

PLACE COMPLETED CARD IN THE OFFERING. If you haven’t received a copy of 

the budget brochure, you may pick one up at one of our Welcome Centers or 

view a detailed budget online at BrentwoodBaptist.com/2016budget.

Member Name    Member Signature 

     (A valid ballot must include a signature.)

PLACE COMPLETED CARD IN THE OFFERING. If you haven’t received a copy of 

the budget brochure, you may pick one up at one of our Welcome Centers or 

view a detailed budget online at BrentwoodBaptist.com/2016budget.

Member Name    Member Signature 

     (A valid ballot must include a signature.)

PLACE COMPLETED CARD IN THE OFFERING. If you haven’t received a copy of 

the budget brochure, you may pick one up at one of our Welcome Centers or 

view a detailed budget online at BrentwoodBaptist.com/2016budget.

AFFIRM the budget   NOT AFFIRM the budget 

recommendation.   recommendation.

AFFIRM the budget   NOT AFFIRM the budget 

recommendation.   recommendation.

AFFIRM the budget   NOT AFFIRM the budget 

recommendation.   recommendation.
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VOTE 
TODAY
Voting is a privilege of 

membership at Brentwood 

Baptist Church. Please review 

the budget brochure and cast 

your vote using the tear off 

ballot below.
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