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Engage people in Middle 
Tennessee and beyond with 
the gospel. 
 
Matthew 28:19-20; Acts 1:8; 
Luke 24:45-48

Equip and empower                               
our people for deeper levels 
of connection, worship, 
discipleship, and service.

Colossians 1:27-28

Develop and send out a 
growing number of workers 
and leaders to service.    

Ephesians 4:11-13

Each campus will evaluate the 
physical and spiritual needs of 
their communities, and then 
effectively serve and share the 
gospel in those areas. 
 
Matthew 5:13-14; Luke 9:11; 
1 Peter 4:10

Two-Year Goals

Strategic Direction Implementation Plan
2016 Key Strategies

MISSION STATEMENT

“Connecting people to 
Jesus Christ through 
worship, discipleship, 
and service.”

CORE VALUES

We value WORSHIP 
as a lifestyle.

We value DISCIPLESHIP 
as a journey that leads to 
the Christ-centered life.

We value SERVICE 
to others.

We value CONNECTING 
people to Jesus Christ.

We value PRAYER as an 
interactive conversation 
with God.

We value CHRIST-LIKE 
LOVE for all people. 

Mission & Values
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•  Create a system that includes budget resources, people resources, due diligence and risk 
assessments that allows for a regional campus every 3-5 years, a repurposed church every two 
years, and a church plant every year

•  Each campus pastor will develop a team of leaders with at least one person coordinating a 
unique and sustainable ministry plan for each education, healthcare, and poverty initiative that 
complements the church’s broader MTI initiatives

•  Study and then design a church-wide evangelism strategy that can be in place and work 
effectively for each of the unique campus settings by third quarter

•  Implement an expanded missionary-sending process and training resources for our partners 
and members 

•  Ensure DNA alignment and communication across all campuses that fosters the idea of one 
church and a “we” mentality

 
•  Ensure central support’s work is efficient for each campuses’ needs

•  Evaluate planning processes, governance, bylaws, and multi-campus model to ensure they 
allow for continued growth for years to come

•  Develop with teaching pastors an easily communicated baseline expectation for all members 
to engage in daily discipleship that leads to spiritual growth and service for use in teaching and 
assimilation classes

•  Provide biblical and practical tools along with best practices for families to use to engage their 
family influence 

•  Develop and implement a tracking system for fully engaged members that know, embrace, and 
serve the church using their time, talents, testimony, and treasure

•  Establish standards for our first impression strategies to ensure our initial engagement 
with guests (on campuses and online) is comprehensive and allows us to orient them to full 
engagement fulfilling our mission

•  Develop two compelling campaigns which will help identify and draw out people to serve 
within the church, followed by aggressive training and assimilation into service that will show 
itself in a 5% increase in the “leader” and “volunteer” statistics in the Scope and Summary

•  Use a more comprehensive recruitment strategy to attract top ministry leaders to our residency 

•  Create a sense of calling and “church pioneer” course that trains people to help us multiply and 
serve churches through planting, revitalization, and new regional campuses

•  Each campus will study demographics and organically engage their nearby community so we 
can meet realized needs and determine needs over the next 2-3 years for every community 
where a Brentwood Baptist campus is located

Goal 1: Launch church plants, establish new campuses, and repurpose local congregations for 
gospel opportunities 

Goal 2: Engage each of our campuses in the Middle Tennessee Initiatives focus areas of 
education, healthcare, and poverty as a platform for sharing the gospel

Goal 3: Develop and implement an evangelism strategy that equips our people to share the 
gospel resulting in changed lives as evidenced by increased baptisms at our campuses

Goal 4: Expand our missions engagement with people groups and cultures through state, 
national, and international partners

Goal 5: Create greater alignment among our campuses as “one church in multiple locations” 
while preserving the “small church” culture and functionality of each campus

Goal 6: Evaluate current church strategies to ensure long-term church growth and health

Goal 7: Create an expectation of intentional movement toward Christ-likeness through 
measurable behaviors

Goal 8: Equip every home to serve as the center of godly influence

Goal 9: Establish a measurable assimilation strategy for members to fully engage in our mission

Goal 10: Raise the level of engagement with our guests across all campuses to more effectively 
connect them to the life of our church

Goal 11: Recruit, equip, and empower volunteers to serve the church through increased training, 
coaching, and mentoring efforts

Goal 12: Expand our Ministry Residency to include more resident applications and a lay ministry 
track 

Goal 13: Equip and send members to serve in our church multiplication initiatives

West Franklin Goal: Establish a presence in several strategic neighborhoods for both 
evangelistic and discipleship purposes

Station Hill Goal: Evaluate growth and new ministry opportunities created by the new campus 
location and respond with a strategic plan for addressing both 

Avenue South Goal: Establish a presence in several strategic neighborhoods for both 
evangelistic and discipleship purposes 

Woodbine Goal: Establish a ministry to at least one ethnic people group 

Brentwood Goal: Involve members in connection and service to vulnerable children and 
families



MISSION STATEMENT: Connecting people to Jesus Christ through worship, discipleship, and service.

 “But you will receive power when the Holy Spirit has come on you, 

and you will be My witnesses in Jerusalem, in all Judea and Samaria, 

and to the ends of the earth.”  
— Acts 1:8 (HCSB)

“Connecting people to Jesus Christ through worship, 
discipleship, and service” is our church’s mission and 
strategy and is visually represented in our logo. The 
colors of the logo represent the following: 

 CONNECTING to Christ – We connect others to 
Jesus Christ through missions, evangelism, and church 
starting. Warm red emphasizes the intensity and 
passion of kingdom advance.  The saving message of 
Jesus compels us to take the gospel to all peoples for 
His glory.

 Grounded in WORSHIP – Being grounded refers to 
the earth, the soil, the base, the foundation. Brown is 
the soil from which we’re rooted. It’s here where prayer 
and worship are defined and gives us a foundation for 
learning, serving, teaching, and connecting with others 
in Christ.

 Growing in DISCIPLESHIP – We value discipleship 
as a journey in which people are transformed in such a 
way that the personality and deeds of Christ naturally 

flow out of them where they live, work, and play. This 
journey is commonly referred to as “spiritual growth.” 
Green represents this growth similar to a plant being 
nurtured and growing toward maturity. 

 Going in SERVICE – As we live, learn, and discover 
the many aspects of what it means to live a Christ-
centered life, we’re compelled to share through service 
to others. As we learn more about our own gifts and 
passions, we learn how God has equipped us to serve 
in His kingdom. Blue represents the sky and beyond as 
the “limit” for how God can use our service to connect 
others to Christ. 

+ THE CROSS – ”I am the way, the truth, and the life. 
No one comes to the Father except through Me” (John 
14:6, HCSB). The cross of Jesus Christ is at the center of 
our church and our mission and is reflected in the center 
of this logo. Everything we are as God’s people springs 
from our life in Christ and our mission of connecting 
people to Jesus Christ.
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