
	
  

	
  

	
  

Short	
  Term	
  -­‐	
  Option	
  A:	
   CDC/Preschool	
  Location	
  –	
  Remain	
  at	
  Sycamore	
  Ridge,	
  
shifting	
  CDC	
  classes	
  to	
  Child	
  Care	
  building	
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Description:	
  

This	
  option	
  requires	
  the	
  relocation	
  of	
  
the	
  CDC	
  2	
  yr.,	
  3	
  yr.	
  and	
  Pre-­‐K	
  classes	
  
into	
  After	
  School	
  Child	
  Care	
  building	
  at	
  
Sycamore	
  Ridge.	
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Anticipated	
  Costs:	
  

*	
  Expansion	
  of	
  current	
  Preschool	
  license	
  
at	
  Sycamore	
  Ridge	
  –	
  $450	
  

*	
  Furniture	
  Movers	
  –	
  $4,000-­‐$6,000	
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Timeline:	
  	
  

Moves	
  completed	
  by	
  August	
  1,	
  2012	
  

Licensing	
  completed	
  by	
  August	
  20,	
  2012	
  –	
  
including	
  visits	
  from	
  Dept.	
  of	
  Social	
  Services	
  
and	
  Fire	
  Marshall	
  

TO	
  DO	
  LIST	
  
3	
  kindergarten	
  classrooms	
  (with	
  bathrooms)	
  available	
  in	
  F	
  
wing,	
  2	
  classrooms	
  available	
  for	
  growth	
  at	
  Sycamore	
  Ridge	
  

Del	
  Mar	
  Union	
  School	
  District	
  
11232	
  El	
  Camino	
  Real	
  Suite	
  100,	
  San	
  Diego,	
  CA	
  92130	
  

Pack	
  up	
  and	
  relocate	
  multiple	
  rooms	
  on	
  campus	
  and	
  move	
  to	
  
the	
  C	
  wing	
  

Bathrooms	
  already	
  exist	
  in	
  After	
  School	
  Child	
  Care	
  building.	
  	
  
Ratio	
  would	
  be	
  15:1	
  (students	
  to	
  toilet),	
  reducing	
  current	
  CDC	
  
enrollment	
  by	
  12-­‐15	
  (including	
  employees’	
  children).	
  Reduced	
  
square	
  footage	
  in	
  child	
  care	
  building	
  may	
  also	
  affect	
  number	
  
of	
  available	
  seats.	
  

ESY	
  classes	
  may	
  need	
  to	
  be	
  relocated	
  to	
  stage	
  rooms	
  for	
  
licensing	
  and	
  fire	
  inspections	
  in	
  order	
  to	
  open	
  on	
  time	
  	
  

Entire	
  Preschool	
  program	
  remains	
  at	
  current	
  location	
  under	
  
on-­‐site	
  Director,	
  maintaining	
  least	
  restrictive	
  environment	
  for	
  
SPED	
  preschool	
  

CONSIDERATIONS	
  

Play	
  structure	
  at	
  Sycamore	
  Ridge	
  was	
  reclassified	
  (Summer	
  
2011)	
  for	
  children	
  2+	
  

Identify	
  space	
  for	
  preschool	
  speech	
  services	
  (staff	
  is	
  using	
  
After	
  School	
  Child	
  Care	
  building	
  during	
  the	
  day)
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  After	
  School	
  Child	
  Care	
  rooms	
  need	
  to	
  be	
  relocated	
  on	
  
campus	
  

Stage	
  child	
  care	
  building	
  for	
  licensing	
  inspections	
  by	
  the	
  
Department	
  of	
  Social	
  Services	
  

Parking	
  will	
  continue	
  to	
  be	
  impacted	
  at	
  school	
  site	
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Notice	
  to	
  Proceed	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  
Communicate	
  &	
  Plan	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  
Pack	
  classrooms	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  
CDC	
  in	
  session	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  
ESY	
  Sessions	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  

Transition	
  1-­‐6	
  Rooms	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  
Move	
  ASP	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  

Move	
  CDC	
  into	
  CC	
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  extension	
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  Opens	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  
Set	
  up	
  K6	
  &	
  ASP	
  Rms	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  

	
  


