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Summary 
 
 

1. The dates for the Strategic Planning Retreat were decided. 
ü June 2 & 3, 3:30 – 7:30 pm 
ü June 4, 8:30 am – 1:00 pm 
ü To be held in an MUR 
 

2. The number of participants per school was agreed upon. 
ü Principal + two 

 
3. Discussed the importance of having representation of stakeholders 

ü Parents 
ü Classified employees 
ü Certificated employees 

 
4. Still did not develop the core strategies and goals for the district. 

 
5. Identified evidence and documents we want in “Vital Signs.” 

 
6. Discussed the need to respect past Strategic Plans and current 

programs in process. 
 
7. Discussed importance of communicating Strategic Planning process 

and outcomes. 
ü Communication tool – DMUSD website 

 
8. Discussed the potential focus and implementation tools. 

 
9. Acknowledged the “plan” will not be ready to affect the end of year 

plans. 
ü Single Plan for Student Achievement (SPSA) 
ü School Site Council (SSC) 
ü Budget 

 


