STRATEGIC MANAGEMENT
March 7, 2011

Summary

Participants introduced themselves and shared their hopes for the
outcome of Strategic Planning.

There was good energy from all participants!

Participants did not establish the goals and objectives for the district
or have anything other in mind.

The structure and overall process they intend to follow was discussed.

Participants started the process and discussed how the planning will

be done.

A large group of people will be involved in the Strategic Planning
process.

The history of the participants experience in the DMUSD was valued.



