UNION SCHOOL DISTRICT

Mission Statement
Supported by an involved community,
an outstanding staff, and a shared vision
for academic excellence, the Del Mar
Union School District is committed to
providing a rigorous, inspiring, and
nurturing education program that is
continually evolving to develop well-
round individuals who embrace
learning for life and who are prepared
to meet the challenges of the future.

We believe that...
Every individual has worth
Individuals deserve the
opportunity to reach their
potential
Learning is a life-long process
Everyone has the right to be safe
Everyone can make a difference
Individuals and communities
have responsibilities to each
other
The uniqueness of individuals
enriches the community
We believe in...
*  Honesty and integrity
*  Treating others with respect
¢  The principles of Democracy
www.dmusd.org
Board of Trustees
Kristin Gibson
Doug Perkins
Doug Rafner
Comischell Rodriguez
Scott Wooden

Superintendent
James D. Peabody

DEL MAR UNION SCHOOL DISTRICT
BY THE BOARD OF TRUSTEES

STRATEGIC MANAGEMENT WORKSHOP

. Del Mar Hills Academy
March 23, 2011 14085 Mango Drive
Workshop: 4:00 p.m. Del Mar, CA 92014

The Governing Board of the Del Mar Union School
District has scheduled a Board Strategic Management
Workshop for Wednesday, March 23, 2011, at the
location noted above in the Performing Arts Center
(PAC).

AGENDA

Call to order: 4:00 p.m.

Discussion ltem

1. Preparation of two to three parameters for the
Strategic Planning team.

2. Adjournment

Official Agenda, Strategic Management Workshop of March 23, 2011



