DEL MAR UNION SCHOOL DISTRICT
BOARD OF TRUSTEES

Minutes of Regular Board Meeting

May 26, 2010
Closed Session: 4:15 p.m. Del Mar Hills Academy
Open Session: 5:45 p.m. 14085 Mango Drive, Del Mar, CA 92014

Board President McDowell called the Regular Board Meeting to order at 4:15 p.m.

PusLic INPUT CONCERNING ITEMS ON THE CLOSED SESSION AGENDA
There was no input from the public.

Adjourn to Closed Session at 4:16 p.m.

RECONVENE OPEN SESSION
The Board reconvened to Open Session at 5:40.

Board President McDowell welcomed staff, parents and community members to the Regular
Board Meeting of the Board of Trustees.

The Board met in Closed Session from 4:16-5:38 p.m. to discuss:

1.1 Public Employment Appointment/Employment: Title: Assistant Principal (G.C.
54957)

1.2 Conference with Real Property Negotiator (G.C. 54956.8)- 11189 and 11199
Sorrento Valley Road, San Diego, CA 92121; 4106, 4110, 4116 & 4122 Sorrento
Valley Blvd., San Diego, CA 92122; Jimmy Durante Blvd. & San Dieguito Rd., Del
Mar, CA 92014;— Under Discussion: Purchase of Property; 225 9th Street, Del Mar,
CA, 92014 — Under Discussion: Sale/Lease Terms Between the City of Del Mar and
the DMUSD; — Agency Negotiator: James Peabody, Superintendent

REPORT OF ACTION TAKEN IN CLOSED SESSION:
President McDowell reported the Board approved the appointment of Chris Delehanty as the

Assistant Principal for the Del Mar Union School District.

CALL TO ORDER

Board President McDowell called to order the Open Session of the Regular Board Meeting of
the Del Mar Union School District, Board of Trustees, at 5:58 p.m.
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1. PLEDGE OF ALLEGIANCE

Dr. Peg LaRose, Principal of Sage Canyon, led Board members and guests in the Pledge of

Allegiance.

RolL CALL
Members Present (5):

Absent:

Administrators Present: '

Principals Present:

DMUSD Staff Present:

Others Present:

Steven McDowell, President of the Board
Doug Perkins, Clerk of the Board
Annette Easton

Comischell Rodriguez
Katherine White

James Peabody, Superintendent

Dena Whittington, Assistant Superintendent, Business Services
Holly McClurg, Assistant Superintendent, Instructional Services
Tim Asfazadour, Assistant Superintendent, Human Resources
Sheila Weinberg, Director of Pupil Services

Mike Casey, Director of Technology

Randy Wheaton, Director of Maintenance & Operations

Julie Geisbauer, Director of After School Programs

Katie Shanahan, Coordinator State & Federal Projects

Darlene Nadlonek, Human Resources Technician

Peg LaRose, Sage Canyon
Ryan Stanley, Ocean Air

Nancy Swanberg, Danielle Roche, Erik Bienke, Emily Morris, Traci
Waxman, Andrea Peddycord, Anthony Sesa, Eileen Randall

Approximately 5+ community members.

2.  STUDENT RECOGNITION — SAGE CANYON
Principal LaRose introduced fifth grade teachers Chris Delehanty, Alison Feiberg, Kelly
Hadland, and Michelle Turnbull, and four fifth grade students who shared their teaching
and learning in the area of persuasive writing.

3. APPROVAL OF AGENDA

Amendments to the Agenda:

Table Consent Item *10.4

Remove Items *10.9, *10.10, *10.11 and *10.12 from the Consent Agenda
Discuss Item 10.13 prior to 10.11 and 10.12

Official Minutes, Regular Board Meeting « May 26, 2010

An audio recording and a detailed description of all agenda items is available at www.dmusd.org, - Board of

Trustees - Board Meetings.



Motion to Approve Agenda, as amended.
Motion Easton
Second White

Unanimous

4.  CORRESPONDENCE/COMMUNICATION
4.1 Correspondence
* None.

4.2 Public Comment (for items not on the Agenda)

*  None.

5. REPORTS, RECOGNITIONS AND HEARINGS

5.1 Staff Recognition
Board President McDowell thanked Jakes Del Mar for its continued support of the

DMUSD Employees of the Month program by donating gift certificates for the
honorees, as follows:

Employees of the Month for May 2010:
Ashley Falls — Stephanie Smith, 4th Grade Teacher
Carmel Del Mar — Analisa Mendiola, SDC Instructional Aide
Del Mar Heights — Mark Riley, 6th Grade Teacher
Del Mar Hills — Lauren Kvalstad, 3rd Grade Teacher
Ocean Air — Patty Tyson, 5th grade Teacher
Sage Canyon — Julie Choi, 2nd Grade Teacher
Sycamore Ridge — Leslie Johnson, 2nd Grade Teacher
Torrey Hills — Joli Harris, 3rd Grade Teacher

5.2 2010 School Site Teacher of the Year

The Board recognized and congratulated the following 2010 School Site Teachers of

the Year with the presentation of a certificate.
Ashley Falls — Andrea Peddycord, 6'" Grade Teacher
Carmel Del Mar - Cathie Hays, 3" Grade Teacher
Del Mar Heights — Don Birkett, SDC teacher
Del Mar Hills — Erik Bienke, 2" Grade Teacher
Ocean Air — Hayley Kantner, 3" Grade Teacher
Sage Canyon — Sarah Raskin, 4™ Grade Teacher
Sycamore Ridge — Kristin Stanton, 5" Grade Teacher
Torrey Hills — Deena Engler, 3" Grade Teacher
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5.3 2010 DMUSD Teacher of the Year
The Board recognized and congratulated Cathie Hays, 3™ grade teacher at Carmel
Del Mar, on being named the 2010 DMUSD Teacher of the Year with the

presentation of a certificate.

5.4 2010 DMUSD Reading Teacher of the Year

The Board recognized and congratulated Tracie Waxman, 1% grade teacher at
Sycamore Ridge, on being named the 2010 DMUSD Reading Teacher of the Year
with the presentation of a certificate.

5.5 2010 DMUSD Math Teacher of the Year
The Board recognized and congratulated Nancy Swanberg, ESC Science/Math
teacher at Del Mar Hills Academy, on being named the 2010 DMUSD Math Teacher
of the Year with the presentation of a certificate.

5.6 2010 School Site Classified Employees of the Year
The Board recognized and congratulated the following 2010 School Site Classified

Employees of the Year with the presentation of a certificate.
Ashley Falls — Terri Alper, School Administrative Assistant
Carmel Del Mar — Ann Hoffman, School Office Assistant
Del Mar Heights — Linda Tucker, Library Media Specialist
Del Mar Hills — Tamara Radford, Library Media Specialist
Ocean Air — Marina Russo, School Office Assistant
Sage Canyon — Marian Rubino, School Office Assistant
Sycamore Ridge — Eileen Randall, School Office Assistant
Torrey Hills — Nalani Grossman, School Administrative Assistant
District Office — Eve Vance, Program Assistant — Pupil Services

5.7 2010 DMUSD Classified Employee of the Year
The Board recognized and congratulated Eve Vance, Program Assistant — Pupil

Services at the District Office, on being named the 2010 DMUSD Classified
Employee of the Year with the presentation of a certificate.

5.8 2009-2010 PTA Presidents
The Board recognized and congratulated the following 2009-2010 PTA Presidents
with the presentation of a certificate.
Ashley Falls — Jeanette Nichols
Carmel Del Mar — Zuliya Khawaja
Del Mar Heights — Kathy Nahum
Del Mar Hills — Vanessa Black & Melanie Carmosino
Ocean Air — Britton Bliss
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Sage Canyon — Stephanie Jansen
Sycamore Ridge —~ Shannon Cary
Torrey Hills — Fernanda Aguiar

5.9 2009-2010 Site Volunteers of the Year
The Board recognized and congratulated the folliowing 2009-2010 Site Volunteers
of the Year with the presentation of a certificate.
Ashley Falls — Doreen Hom
“Carmel Del Mar — Sandra Logan
Del Mar Heights — Son Young Kahng
Del Mar Hills — Maha Sfeir
Ocean Air — Michelle Lanfried
Sage Canyon — Kimberly Twomey & Rebecca Twomey
Sycamore Ridge — Susan Stephens
Torrey Hills — Kris Hole

5.10 DMCTA Report: David Skinner, DMCTA President
Danielle Roche, DMCTA Vice-President thanked the Board for the decision to
rescind pink slips. The DMCTA is proud of all site teachers of the year and the
selection of Cathie Hays to represent the DMUSD as the 2010 Teacher of the Year.

5.11 DMSEF Report: Chris Stevenson, DMSEF President

Ms. Stevenson, DMSEF President, presented a check in the amount of $101,000
bringing the total donations from the DMSEF to $1,181,000, which equates to 13.1
FTEs. Upon receipt of the outstanding corporate matches, total donations should
increase to $1,215,000, which equates to 13.5 FTEs. Corporate matches of
approximately $110,000 to be received in 2009/2010 will surpass the corporate
matches of $86,000 received in 2008/2009. Direct parent donations to the DMSEF
are up from 2008/2009. The DMSEF’s challenge for next year will be to
communicate earlier and frequently in an effort to receive funds as early as
possible to minimize layoffs in March.

Per Board member request, Agenda item 10.16 occurred at this time.

5.12 Monthly Staff Development, Travel & Conference Update
(Presented for information only.)

5.13 PTA Report: Fernanda Aguiar, Torrey Hills
Ms. Aguiar was not present to provide the PTA Report.
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5.14 Report — Board Reports/Comments

Member White:

= Thanked Principal Morris for the visit with Sycamore Ridge’s Student Leadership
Team.

= Appreciated receiving invitations to the musical events at Ocean Air and Ashley
Falls/Torrey Hills.

Member Rodriguez:

» Reiterated her congratulations to all staff and volunteers recognized for their
dedication and service to the DMUSD.

= Is excited to participate in 6" grade promotion ceremonies at Ocean Air.

= Thanked Principal Morris for the visit with the Student Leadership Team and
congratulated the Ocean Air staff for their successes.

= Continues to work with realtors on the relocation of the District Office.

Member Easton:

» Extended appreciation to Principal Morris for the Board’s visit with the Sycamore
Ridge Student Leadership Team.

= Acknowledged all the hard work of the DMSEF for the many hours of service
supporting the DMUSD and in transitioning from site to district-wide fundraising.

Member Perkins:

= Thanked Principal Morris for the information visit with the Student Leadership
Team at Sycamore Ridge.

= Reminded everyone that the FTF is in its final stages of work and will conduct
three public meetings which are posted on the website.

Member McDowell:

* Attended the May revise workshop in Sacramento.

» Attended the District Budget Committee meeting at Ashley Falls.

» Attended the Governor’'s May Revise Workshop at the SDCOE. He heard varying
opinions as to when the State budget will be approved.

» Attended Legislative Action Network (LAN) meeting in Solana Beach to hear Rick
Simpson, Deputy Chief of staff for California Assembly, speak.

= Had an opportunity to speak with Assemblyman Martin Garrick and shared the
value and importance of the local property taxes received by the Basic Aid
districts.

= Attended the Torrey Hills Band assembly.

5.15 Report — Superintendent’s Report
* Supt. Peabody was not available to attend the meeting.
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6.  APPROVAL OF MINUTES

Motion to approve Minutes of May 12, 2010.

Motion Rodriguez

Due to pending revisions to the Minutes of May 12, 2010, Member Rodriguez withdrew
the motion. The Minutes of May 12, 2010 will be presented for approval at the June 9,
2010 Regular Board Meeting.

6.1 APPROVAL OF CONSENT ITEMS

*7.3

*10.1

*10.2

*10.3

*10.4

*10.5

*10.6

*10.7

*10.8

*10.9

*10.10

*10.11

*10.12

Board Approval of Principal Participation in UCLA Principals’ Summer
Institute

Board Approval of Purchase Orders and Ratification of Commercial Warrant
Payments and Revolving Cash Disbursements

Board Approval and Acceptance of Donations to the Del Mar Union School
District

Board Approval of Resolution No. 2010-13, Resolution No. 2010-14,
Resolution No. 2010-15 and Resolution No. 2010-16 Authorizing
Designated Signatures and Release of Credential Held Warrants for July 1,
2010 through June 30, 2011
Tabled to a future Board meeting.

Roaxrad - ABnbra nt Drataccinnal Soamuacnc Aoracmaon

Board Approval of Agreement Between the Del Mar Union School District
and Dr. Mitchel D. Perlman

Board Approval of Contract Between the Del Mar Union School District and
Pathway Communications LTD

Board Ratification of Contract Between the Del Mar Union School District

and Zasueta Contracting Inc.

Board Approval of Restricted Maintenance Contracts For Summer Work
and 2010/2011 Fiscal Year Annual Inspections, Maintenance and Service
Pulled from Consent

Pulled from Consent
8 LA Lofn . he-MNorth-Citv-West IR/

Pulled from Consent
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*11.1 Board Approval of Recommended Personnel Actions: Employment,
Resignations, Retirements, Dismissals, Leaves of Absence, and Change of
Status

Motion to approve Consent Items *7.3, *10.1 - *10.3, *10.5 - *10.8 and * 11.1
Motion Perkins
Second Easton

Unanimous

7. CURRICULUM & INSTRUCTION

7.1 Board Approval, Del Mar Union School District Local Education Agency Plan (LEAP)
Katie Shanahan, Coordinator of State and Federal Projects presented the annual

five-year plan. Staff continues to work on the action items contained in the plan
and will be offering additional staff development for more involvement in the
classroom. Ms. Shanahan fielded clarifying questions from the Board regarding
English Language Learner and GATE. The Board thanked Ms. Shanahan for her
effort regarding the report.

Motion to approve the Del Mar Union School District Local Education Agency Plan
(LEAP).
Motion Easton
Second White
Unanimous

7.2 Board Approval of Performance Agreements for Summer Camp
Julie Geisbauer, Director of After School Programs, outlined the activities offered
during Summer Camp. Ms. Geisbauer reported that there is no fiscal impact to the
district and that the programs offered are the same ones as last year.

Motion to approve the Performance Agreements for Summer Camp.
Motion Rodriguez
Second Perkins

Unanimous

8. ADMINISTRATION AND POLICY

8.1 Board Policies and Administrative Regulations for Enroliment
Sheila Weinberg, Director of Pupil Services, presented BP/AR 5116, BP/AR 5116.1
and BP/AR 5117 for annual review and fielded clarifying questions from the Board.
The Board’s recommended revisions will be presented for approval at a future
Board meeting.
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8.2

Reminder of Upcoming Events

(For information only.)

9. OPERATIONS AND FACILITIES

9.1

9.2

9.3

9.4

Facilities Report
Randy Wheaton, Director of Maintenance & Operations reported on the

maintenance and repairs the M & O Department is scheduling for the summer
months. The work during the summer will consist of typical repairs, moving
teachers, maintenance, etc.

Del Mar Heights Lunch Area Improvement
Randy Wheaton, Director of Maintenance & Operations, presented designs for a

lunch area at Del Mar Heights School for Board review and input. The Board would
like staff to move forward and report on the progress and the fiscal impact at a
future meeting.

Board Approval, Roofing Repair Del Mar Hills Academy
Randy Wheaton, Director of Maintenance & Operations, recommended roof repair

at Del Mar Hills Academy.

Motion to approve the roofing repair at Del Mar Hills Academy.
Motion Rodriguez
Second White

Unanimous

Board Approval, Security Fencing Design Proposal Phase One
Randy Wheaton, Director of Maintenance & Operations, outlined a plan to be

completed in two phases for the installation of security fencing at school sites and
fielded clarifying questions from the Board. The Board requested staff to review
the sites for any other safety recommendations that may be needed and to consult
with Supt. Peabody to enlarge the focus from fencing to safety at our sites.

Motion to approve Security Fencing Design Proposal Phase One.
Motion Easton
Second Perkins

Unanimous

10. BUSINESS AND FINANCE

10.9

Approval of Agreement Between the Del Mar Union School District and Eric Hall
& Associates

Dena Whittington, Assistant Superintendent, Business Services, reported that the
agreement with Eric Hall & Associates is for consulting services for the district to
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coordinate the close out various school construction projects. Ms. Whittington
fielded clarifying questions from the Board.

Motion to approve agreement between the Del Mar Union School District and
Eric Hall & Associates.
Motion  Easton
Second Rodriguez
Unanimous

10.10 Board Approval of Appointments to the North City West JPA
Dena Whittington, Assistant Superintendent, Business Services, presented the
Board appointments to the North City West JPA for approval in order for
Superintendent James Peabody to have voting authority in the North City West
JPA.

Motion to approve appointments to the North City West JPA
Motion White
Second Rodriguez

Unanimous

Pursuant to an amendment to the Agenda, item 10.13 occurred at this time.

10.11 Board Approval of Agreement Between the Del Mar Union School District and
Consulting & Inspection Services
Randy Wheaton, Director of Maintenance & Operations, presented an agreement
with Consulting & Inspection Services for DSA Project Inspection Services for the
new Child Care facility at Ocean Air School. Mr. Wheaton fielded clarifying
questions from the Board.

Motion to approve an Agreement between the Del Mar Union School District and
Consulting & Inspection Services
Motion  Rodriguez
Second  Perkins
Unanimous

10.12 Board Approval of Addendum to Pre Construction Agreement for Child Care

Facility at Ocean Air School.
Randy Wheaton, Director of Maintenance & Operations, presented the

Addendum to Pre Construction Agreement for Child Care Facility at Ocean Air
School for approval.
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Motion to approve an Addendum to Pre Construction Agreement for Child Care
Facility at Ocean Air School.
Motion  Easton
Second Rodriguez
Unanimous

10.13 Update on LLB Pre Construction Agreement for Child Care Facility at Ocean Air
School
Randy Wheaton, Director of Maintenance & Operations, provided an update on
the progress of the Lease-Lease Back construction agreement and reported that it
has been determined that an addendum to the original pre-construction
agreement in the amount of $3,000 would be necessary to complete DSA
approvals and design on the required fire sprinkler system. The Addendum to the
contract will be presented to the Board for approval in item 10.12. The Board
thanked Mr. Wheaton for all this work on behalf of the Ocean Air Childcare
Building.

10.14 First Reading 2010/2011 Proposed Budget

Dena Whittington, Assistant Superintendent, Business Services, presented the
first read of the 2010/2011 General Fund budget explaining that the assumptions
used to build the 2010-2011 Proposed Budget are not consistent with prior year
assumptions. Historical trends will not apply to the 2010-2011 fiscal year and
assumptions will change as information becomes available from the Governor.
Ms. Whittington fielded clarifying questions from the Board.

10.15 Approval of Temporary Loans from County Treasury within 2010/2011 Fiscal
Year Resolution No 2010-11
Dena Whittington, Assistant Superintendent, Business Services, reported that for
the past five years the Del Mar Union School District has participated in the
pooled financing program through the issuance of Tax and Revenue Anticipation
Note (TRAN), however, due to an increase in cash flow from ARRA (American
Recovery and Reinvestment Act of 2009) and delay in the “Fair Share” reduction,
it was determined by the underwriter that the district did not qualify to
participate this year. Ms. Whittington asked for approval on another option
available to the District, should a shortfall occur, which is to request a temporary
loan from the County Treasury up to 85% of estimated taxes to be accrued for
fiscal year 2010-2011. Ms. Whittington fielded clarifying questions from the
Board.
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Motion to approval the Temporary Loans from County Treasury within 2010/2011
Fiscal Year Resolution No. 2010-11.
Motion Rodriguez
Second White
Unanimous

10.16 Board Acceptance of the Del Mar Schools Education Foundation Donation for
the 2010-2011 School Year
Chris Stevenson, President of the DMSEF, presented a check in the amount of
$101,000 to the DMUSD. The Board thanked the DMSEF for their donations and
efforts this year.

Motion to accept the Del Mar Schools Education Foundation for the 2010/2011
school year in the amount of $101,000.
Motion Rodriguez
Second  Perkins
Unanimous

10.17 Board Approval, Transfer of Funds from Special Reserve for Other Than Capital
Outlay to the Unrestricted General Fund
Dena Whittington, Assistant Superintendent, Business Services, requested
approval to transfer the balance of the Special Reserve for Other Than Capital
Outlay (Fund 17-42) to the Unrestricted General Fund (Fund 03), as directed.

Motion to approve transfer of funds from Special Reserve for Other Than Capital
Qutlay to the Unrestricted General Fund.
Motion  White
Second  Easton
Unanimous

10.18 2009/2010 Monthly Budget Update, Legal Fees and Cash Balance Report

(Presented for information only.)

11. PERSONNEL

11.2 Board Approval of “Declaration of Need for Fully Qualified Educators”
2010/2011 School Year”

Tim Asfazadour, Assistant Superintendent, Human Resources, presented the
annual “Declaration of Need for Fully Qualified Educators” 2010/2011 School
Year” for approval. Mr. Asfazadour explained that the state and nation are
currently experiencing a shortage of teachers in specialty areas, i.e. severely
handicapped special education teachers. The annual declaration is required to be
filed with the State in order to put an individual on an emergency permit in the
class and properly credentialed.
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Motion to approve the “Declaration of Need for Fully Qualified Educators”
2010/2011 School Year”.
Motion  Easton
Second  White
Unanimous

12. ARTICLES OF INTEREST
None.

13. ITEMS FOR JUNE 9, 2010 BOARD MEETING

. Minutes of Special Board Meeting of May 5, 2010

] Minutes of Regular Board Meeting of May 12, 2010

. Minutes of Special/Visitation Board Meeting of May 19, 2010

= Minutes of Regular Board Meeting of May 26, 2010

= Summer District Office Schedule

= Public Hearing Regarding the Flexibility Transfers of June 30, 2009 Restricted Ending
Balances and 2009-2010 Categorical Funds

. Public Hearing Regarding the 2010/2011 DMUSD Budget — June 23, 2010

. Update, 2010/2011 Staffing Projections

= Board Adoption, 2010/2011 Proposed Budget

" Third Reading and Approval, Revised Administrative Regulation 3580: District Records

. Recommendation for Strategic Planning Process and Dates

. Proposed School Site Classified Staffing Allocation

] Update, 2010/2011 Student Enrollment and Staffing Allocation

= Summer Programs

s 1st Reading, Board of Trustees School Site Visitation Schedule, 2010/2011

= Demographics by Decisioninsite

. School Enrollment Caps

= Update, Financial Task Force Recommendations

. Recognition of Retirees

s Discussion of Year End Recognition Event

s BP/AR 5117

" Discussion on Minutes

= Governance Workshop Date & Calendar

= Student Recognition by Board

Ll Recommendation from staff on biweekly/monthly meetings and July meetings

The Board requested to receive an explanation of items not on the Agenda when and if they
had been projected to be on the Agenda for the current meeting.
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There being no further business to come before the Board, there was a
Motion to Adjourn at 8:33 p.m.

Motion Easton
Second Rodriguez
Unanimous

Douglas lﬁrkins, Clerk ame Peabody, uperintendent
Co/ 27 S 2 ,O
Date

Date
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