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SPECIAL BOARD MEETING
BY THE BOARD OF TRUSTEES

Del Mar Hills Academy
14085 Mango Drive
Del Mar, CA 92014

May 5, 2010
Closed Session: 5:15 p.m.
Open Session: 5:45 p.m

Public Inspection of Documents

In compliance with Government Code 54957.5, agenda-related documents
that have been distributed to the Board less than 72 hours prior to the
board meetinq are available for inspection at the Del Mar Union School
District, 225 9" St. Del Mar, CA 92014.

Hearing of the Public

Persons wishing to address the Board on any item except personnel are
invited to do so at this time. In the interest of time and order, presentations
from the public are limited to 3 minutes per person, per topic. If you wish
to speak, complete a card (located at the sign-in desk) and present it to the
Secretary of the Board prior to the start of the meeting. When the Board
President invites you to the podium, please state your name, address, and
organization before making your presentation.

In accordance with the Brown Act, unless an item has been placed on the
published agenda, there shall be no action taken. The Board may (1)
acknowledge receipt of the information, (2) refer to staff for further study;
or (3) refer the matter to the next agenda.

Closed Session

The Board will meet in Closed Session to consider qualified matters of
litigation, employee negotiations, student discipline, employee grievances,
personnel qualifications, or real estate negotiations.

Cell Phones/Pagers

As a courtesy to all meeting attendees, please set cellular phones and
pagers to silent mode and engage in conversations outside the meeting
room.,

Assistance With Meeting

In compliance with the Americans With Disabilities Act and AB-3035, if you
require special assistance to participate in this meeting, please contact the
Superintendent at (858) 755-9301 at least 24 hours prior to the start of the
meeting to enable the District to make reasonable arrangements.

Official Agenda, Special Board Meeting of May 5, 2010



BUSINESS TO BE TRANSACTED WILL BE LIMITED TO THE FOLLOWING:

1. Call to Order

2. Approval of the Agenda
Motion Second Ayes Nays

3. Public Input Concerning Items on the Special Closed Session Agenda

Adjourn to Closed Session Time

4. CLOSED SESSION AGENDA:

4.1 Conference with Labor Negotiator: (Government Code 54957.6) Agency
Designated Representative: Daniel R. Shinoff, Stutz Artiano Shinoff & Holtz;
Unrepresented Employee: Superintendent

Reconvene to Open Session @ 5:45 p.m.

5. Report of Action Taken in Closed Session

6. Flag Salute
7. Election of President of the Board of Trustees 1
8. Board Approval, Remove from Consideration the Co-location of the District 2
Office on an Existing School Site
Motion __Second, Ayes Nays
9. Board Approval, Contract between James D. Peabody and the Del Mar Union
School District
Motion_____Second Ayes. Nays
Time Certain: 6:30 p.m.
10. Board Acceptance of the Strategic Planning Financial Task Force Final 3-31
Report
Motion Second Ayes Nays
11. Board Approval, Revised Certificated Management Salary Schedule 32-33
Motion ____Second Ayes Nays.
12. Board Approval of Resolution 2010-09, Reducing and Eliminating Certain 34-37
Certificated Services for the 2010-11 School Year
Motion ____Second Ayes. Nays
13. Adoption of the Proposed Decision of the Administrative Law Judge 38-45
Motion Second Ayes Nays
14. Board Approval of Resolution 2010-10, Resolution and Decision Not to 46-55
Reemploy Certain Certificated Employees for the 2010-11 School Year
Motion Second Ayes Nays
15. Adjournment of meeting
Motion Second Ayes Nays
Time

Official Agenda, Special Board Meeting of May 5, 2010




Special Board Meeting of May 5, 2010

May 3, 2010

To: Board Members

From: James Peabody, Interim Superintendent

Subject: Agenda Item 7: Election of President of the Board of Trustees

On April 26, 2010 Board Member Comischell Rodriguez resigned as President of
the Board of Trustees. The Board will select one of its members to serve as the
Board President for the remainder of the 2010 calendar year.

Process: The Board Clerk will ask members of the Board to nominate a President
for the remainder of the 2010 calendar year.

“Do any Members of the Board have any nominations for the office of President”?

Nomination for President: Nominated by:

Nomination for President: Nominated by:

“Hearing no more nominations, we will move to the election for President of the
Board.

All in favor of nominee , please raise your hand.
All in favor of nominee , please raise your hand.
Congratulations to nominee , you have been elected President

of the Board for the remainder of the 2010 calendar year”.

FISCAL IMPACT: None

RECOMMENDED: The Board will approve the selection of the Board’s
President for the remainder of the 2010 calendar year.

Special Board Meeting of May 5, 2010
7.



Special Board Meeting of May 5, 2010

May 3,2010

To: Board Members

From: James Peabody, Interim Superintendent

Subject: Agenda Iltem 8: Board Approval, Remove from Consideration the

Co-location of the District Office on an Existing School Site

At the request of the Board, this item has been placed on the Agenda so that the
Board of Trustees may discuss and take action to remove from consideration the
co-location of the Del Mar Union School District Office at any of the district’s

eight school sites.

FISCAL IMPACT: None.

RECOMMENDED: The interim Superintendent recommends the Board
take action to remove co-location of the district office

at a school site.

Special Board Meeting of May 5, 2010
8.



Special Board Meeting of May 5, 2010

May 3, 2010

To: Board Members

From: James Peabody, Interim Superintendent

Subject: Agenda ltem 10: Board Acceptance of the Strategic Planning

Financial Task Force Final Report

The Strategic Planning Financial Task Force, formed in January 2010, was given
the following directive.

The task force will make recommendations on the following:

1. Conduct Short Term Financial Planning including the development of a
near term financial plan and a priority ranking of budget cuts.

a. Review the document “List of Potential Budget Reductions Under
Consideration for the 09/10 School Year”

2. Identify and recommend Guidelines for the DMUSD’s Reserve
including recommending the amount of necessary reserve and
recommending a list of economic and financial triggers for the use of
the reserve.

3. Identify Long Term Planning Criteria, which would include a plan to
address budget cuts should the district lose its Basic Aid status.

4. Examine revenue enhancement opportunities.

This evening members of the Strategic Planning Financial Task Force will present
their final report and recommendations to the Board of Trustees.

FISCAL IMPACT: None.
RECOMMENDED: For information only. No action required.

Special Board Meeting of May 5, 2010
10.
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DMUSD Strategic Plan Financial Task Force

Executive Summary
The current recession has hit California particularly hard. State government budgets
have been severely cut and still are not balanced. State funded public education has
been deeply effected. Most California public school districts receive funds from the
state based on how many students they serve (average daily attendance) and are
called “Revenue Limit” districts. California statutes dictate a minimum level of funding
for education. Despite this legal guarantee, many school districts are running large
deficits while simultaneously making cuts in services and salaries.

DMUSD is in the minority of districts that receives its funds from the state as a “Basic
Aid " status district, where funding is based on local property tax revenues, not on a per
pupil basis. Property taxes are assessed annually and therefore fluctuate. The district
does not know how much it will receive until the property taxes paid in December and
April are tallied. Our basic aid status translated to $10.5 million additional dollars in
2008-09 versus what we would have expected as a revenue limit district. The district
assumes no change in property tax revenue for 2009-2010. However, the California
legislature has instituted a temporary initiative, called “Fair Share”, where Basic Aid
districts receive the same reductions as Revenue Limit districts. The DMUSD portion of
the fair share is $1 million for 2009-2010 and $1.5 million for 2010-11. The total
approved budget for 2009-2010 was $42 million.

The DMUSD Board of Trustees created the DMUSD Strategic Plan Financial Task Force
(FTF). The FTF is comprised of eighteen volunteers. The Board of Trustees appointed
one Trustee to serve as co-chair of the FTF. Thirteen parents were nominated to the
FTF; one from each PTA and Trustee. The DMSEF appointed a representative. The
DMUSD appointed a senior administrator, a classified staff member, a principal and a
teacher to the FTF. The charter of the FTF was to develop a series of recommendations
and policies addressing short-term and long-term financial issues the district may face.
The FTF met nine times Jan-Apr. 2010 and formed six subcommittees to study specific
issues, analyze data, take public input, derive recommendations and communicate the
findings. The subcommittee recommendations were discussed in public meetings,
amended and approved by a simple majority vote of the FTF, usually by unanimous

consent.

Recommendations

Reserve Policy
The FTF recommends a reserve balance of not less than 22% or greater than 30% than

expenditures. If, or when, reserves fall below the minimum level, then material budget
cuts should be considered for the following year. Currently, the DMUSD has $11 million
in general fund reserves, $1.7 million in an enterprise fund, $0.5 million in unallocated
categorical funds and $8.1 million in the capital improvement fund (can only be used for
capital improvements and not on going expenses).
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DMUSD Strategic Plan Financial Task Force

Basic Aid Contingency Policy

The FTF recommends that if the district loses its basic aid status, or basic aid is
significantly eroded, then the reserves should be used in graduated steps and budget
cuts should be phased as necessary. The district should adopt a policy that defines
when the Board of Trustees could declare an economic state of emergency.

Expense Reductions

The FTF established a priority ranking based on impact and feasibility of expense
reductions. The budget cuts were categorized as “Actionable regardless of financial
condition”, “Actionable when the reserves are approaching the minimum level” and
“Actionable once reserves have fallen significantly below the minimum level”. It is noted
that many of the substantial budget cuts are subject to negotiation under the

Agreement between the DMUSD and the DMCTA (Del Mar California Teachers
Association).

Revenue Generation

The FTF reviewed the economic impact and feasibility of potential revenue
enhancement opportunities including after school program rate increases, internet
advertising, field rental rate increases, establishing a paid tuition preschool and a parcel

tax.

Solar Energy
The FTF recommends limited professional analysis of the feasibility and impact of
implementation of solar energy to offset a portion of the $600,000 annual electricity.

Communications
The FTF recommends communication of the findings and recommendations of the FTF

contained in this report at the May 5, 2010 DMUSD Board of Trustees meeting followed
by at least three open, public, town-hall meetings.
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DMUSD Strategic Plan Financial Task Force

Introduction to School Finance

Basic Aid Funding

Basic Aid districts receive funding directly from local property taxes, while Revenue
Limit districts receive the bulk of their funding from the state based on enroliment.
Approximately, 90 percent of the state’s 1,000 school districts are Revenue Limit.
School districts receive the higher of the basic aid or the revenue limit amount. For the
2008-2009 school year, DMUSD received $10.5 million more in revenues as a Basic Aid
status district than it would have under revenue limit. Thus, a loss of Basic Aid status
would cut the district's revenue from the state by approximately 30% and require
significant reductions in expenses.

Basic Aid Status

Currently, California allows districts that collect property taxes in excess of their
Revenue Limit guarantee to keep the funds locally. This additional funding is used to
enhance educational programs. At anytime the State could draft new legislation that
would redistribute those additional funds to all school districts. If this happened, we
would be required to operate our educational programs on our Revenue Limit
guarantee and this would be a reduction to approximately 70% of our current operating

revenue.

Property Tax

The San Diego County Tax Assessor provides property tax estimates to all districts in
May, November, April and June/August. Basic Aid districts also receive estimates in
December, January, and February. Over the years, the DMUSD Business Office has
tracked these estimates in proportion to cash received. There is no obvious correlation
and this is likely due to the complicated tax schedules and arcane formulas used by the
County Assessor’s Office as well as fluctuations in the real estate market. For instance,
all San Diego County foreclosures are allocated across the county, not necessarily in the
jurisdiction in which they occur. For example, a foreclosure in National City reduces the
property tax revenues in the whole county; not just that area.

Our district is fortunate that most existing homes are selling at a higher price than the
assessed value resulting in higher property tax income. In addition, we are one of a
few areas with new construction. This year, the Assessor’s Office processed automatic
reductions in assessed valuation within the City of San Diego. This will have a negative
effect on our property tax revenues. This is offset by increased property assessments
in the City of Del Mar due to resale of existing homes.

Mello-Roos
A Mello-Roos District is an area where a special property tax on real estate, in addition
to the normal property tax, is imposed on those real propoerty owners within a
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Community Facilities District. These districts seek public financing through the sale of
bonds for the purpose of financing public improvements and services. These services
may include streets, water, sewage and drainage, electricity, infrastructure, schools,
parks and police protection to newly developing areas. The tax paid is used to make the
payments of principal and interest on the bonds. Mello Roos pays for the buildings and
parks but not the operating expenses of those facilites.

Fair Share
The State Budget continues to reduce funding for Revenue Limit Districts. This cut did

not affect Basic Aid districts. In the spirit of fairness and to protect Basic Aid funding,
the Basic Aid districts offered to take the same reduction as the Revenue Limit districts.
DMUSD's fair share is approximately $1 million for 2008-2009 and $1.5 million for the
2009-2010 school year. Both are payable in the year following the cut, i.e. 2008-2009
is payable in the 2009-2010 school year. At this time it appears the Fair Share will
continue until the 2014-2015 fiscal year.

Reserve
DMUSD has budgeted well in the past and has increased their reserves from $5.7

million (20% of expenditures) in 2004-2005 to today where we stand at $11.2 million
(27% of 2009-2010 expenditures). The State requires that districts have a minimum
reserve of 3% in order to remain solvent. Our current level of reserves would enable
the district to meet its obligations with no changes to the budget for 12 months if Basic
Aid was eliminated and the district reverted to Revenue Limit status.

“Categoricals” (and “categorical” reserves)

The Federal and State Government allocate “categorical” funds to school districts, which
come with rules and restrictions. These funds are accounted for in the Restricted
General Fund. Any unused funds must be carried to the following year as a Restricted
Reserve. At the end of the 2008-09 fiscal year, the State gave the districts some
flexibility on certain categorical programs. These categorical balances were transferred
to the Unrestricted General Fund and increased our Available Reserves.

ESC (Extended Studies Curriculum)

DMUSD's ESC core program consists of Science, Music, Art, and Technology. In
addition, each school has the ability to customize the program to include other
specialties such as Spanish, Band, Chorus, PE, Drama, Problem Solvers, etc. This
program was originally developed to cover the contractual prep time of the teaching
staff. Over time, parents requested more time/programs and the Foundation (DMSEF)
was started so parents could fund these additional programs. ESC teachers are
allocated to each site based upon the number of teaching units/sections.

Currently the ESC program costs over $3 million. Approximately $1.5 million of ESC
expense is covered by the district as part of classroom teacher “Preparation Time" as
per the Agreement between the DMCTA and the DMUSD (see below). Additional ESC
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teachers are funded by donations from the DMSEF. Without parental support the ESC
program would be significantly reduced.

DMSEF

The Del Mar Schools Education Foundation is a not-for-profit 501(c)(3) charitable
organization. The Foundation was founded to raise the necessary funds to provide Del
Mar Union School District students with enrichment programs such as science, music,
art, technology, and physical education. It is governed by a Board of Directors that is
comprised of parent volunteers from each of the District’s elementary schools and

community members.

The Agreement between the DMCTA and the DMUSD

There is an Agreement between the DMUSD and the Del Mar California Teachers
Association (DMCTA). In addition to salary and benefits, some terms included in the
Agreement define working conditions (i.e. class size, Preparation Time and hours of
employment, etc.) and have a fiscal impact on the DMUSD. Other terms do not have a
fiscal impact (Evaluations, Site Based Decision Making, etc.).The current Agreement
expires June 30, 2010, but will remain in effect until changes are agreed upon. Any
changes to the Agreement require that the DMUSD and DMCTA to follow a collective
bargaining process. Failure to follow this process would result in a Public Employment
Relations Board violation. Historically, DMUSD and the DMCTA have used the “Interest
Based Bargaining” approach. This approach, and the resulting Agreement, benefits the
district and its students as well as the teachers.

Timeline
January: Governor's Proposed State Budget for the next fiscal year.
February: DMSEF Fundraising Deadline
March: State mandates “Pink Slips” be given if there is a chance of a layoff in the
following academic year (i.e. for 2010-2011 for March 2009).
DMUSD Second Interim Budget analysis for the current academic year
May: Finalize number of “Pink Slips”
June: Board Adopts Budget for the next academic year
DMCTA contract expires
Current academic year ends
August: District receives final payment of Property Taxes for the prior academic year
Next academic year begins
September: “Unaudited Actual” budget report for the prior academic year
December: External Audit Report for the prior academic year
DMUSD Second Interim Budget analysis for the current academic year

Page 7
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DMUSD Strategic Plan Financial Task Force

Charter
The Board of Trustees and the Superintendent of the DMUSD jointly proposed in late

2009 to initiate a task force to study the finances of the district and suggest strategies
and actions. The DMUSD Strategic Plan Financial Task Force (FTF) was organized in
early 2010 to provide input regarding current school year budgets, provide
recommendations for savings, recommend guidelines for reserves and recommend long
term budgetary goals for the DMUSD.

The FTF was modeled after the City of San Diego Select Committee on Government
Efficiency and Fiscal Reform. Citizen appointees should possess a strong financial
background, knowledge of public financing and/or familiarity with school budgeting
processes and will join several representatives from the district. As a committee formed
by and reporting to an elected board, the FTF was subject to the open meeting
regulations of the Brown Act.

The FTF was organized to provide recommendations to the DMUSD Board of Trustees,
following an extensive public outreach process, to assist during these unprecedented
economic times. The FTF was scheduled to present its interim report to the Board of
Trustees in February 2010 and conclude its work by March or April 2010.

The FTF was tasked to make recommendations on the following:

1. Conduct Short Term Financial Planning including the development of a near term
financial plan and a priority ranking of budget cuts.

a. Review the document "List of Potential Budget Reductions Under Consideration
for the 09/10 School Year”

2. Identify and recommend Guidelines for the DMUSD’s Reserve including
recommending the amount of necessary reserve and recommending a list of economic
and financial triggers for the use of the reserve.

3. Identify Long Term Planning Criteria, which would include a plan to address budget
cuts should the district lose its Basic Aid status.

4. Examine revenue enhancement opportunities.

On February 24, 2010, the FTF delivered its interim report and at that time the Board of
Trustees directed the FTF to adjust their recommendations considering good, average
or poor budget expectations. To comply, the FTF put its recommendations in three
classifications: “Actionable regardless of financial condition”; “Actionable when the
reserves are approaching the minimum level”, or “Actionable once the reserves have
fallen significantly below the minimum level”.
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Members

The FTF is comprised of the following members (total of 19):
A parent representative from each school PTA (8 total)
Tim Blazer, Sycamore Ridge

Melanie Carmosino, Del Mar Hills Academy

Jonathan Flam, Carmel Del Mar

Alan Kholos, Ocean Air (replacement for Eileen Hoppen)
Christopher Lien, Sage Canyon

Rita Macdonald, Del Mar Heights

Deborah Muns-Park, Ashley Falls

Kiim Tiernan, Torrey Hills

A parent appointed by each Board of Trustees member (5 total)

Steve Danon, Torrey Hills

Vicki Hutchison, Ashley Falls

Doug Rafner, Ashley Falls

Bob Shopes, Del Mar Hills Academy
Beth Westburg, Del Mar Hills Academy

DMCTA Representative
Sandy Johnson

DMSEF Representative
Chris Stevenson, DMSEF Representative

Principal Representative
David Jones, Carmel Del Mar

Classified Staff Member Representative
Eileen Randall

District Office Cabinet Representative
Holly McClurg

Board of Trustees Representative

Doug Perkins

The DMUSD Superintendent and Business CBO served as non-voting advisors to the

task force.
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Operations
The FTF was formed in January 2010 and met nine times in open session.

The Board of Trustees representative, Doug Perkins served as one co-chair. Eileen
Hoppen, the PTA representative from Ocean Air, selected by unanimous consent,
served as co-chair from February 19, 2010 through March 26, 2010. Ms. Hoppen
resigned from the FTF on April 1, 2010. Jon Flam, the PTA representative from Carmel
Del Mar, was selected by unanimous consent to serve as co-chair on April 16, 2010.
The co-chairs jointly set the agenda and ran the meetings. Melanie Carmosino was

elected Secretary and timekeeper.

Given the complexity of the task, and directions from the Board of Trustees, the FTF
formed six sub-committees to accomplish its goals. Five of the subcommittees were
charged with the study of policy and budgets. Members of the FTF volunteered to sit on
one or more subcommittees. Each subcommittee had eight or fewer members allowing
meetings and discussions to be held without violation of the Brown Act.

Reserve Policy Subcommittee

Beth Westburg, Chair

Fred Bettig (observing teacher representative)
Steve Danon

Jonathan Flam

Holly McClurg

Basic Aid Contingency Plan Subcommittee
Bob Shopes, Chair

Eileen Hoppen

Vicki Hutchison

Kiim Tiernan

Expenditure Reduction Subcommittee
Christopher Lien, Chair

Vicki Hutchison

Sandy Johnson

David Jones

Rita Macdonald

Deborah Muns-Park

Eileen Randall

Beth Westburg
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Revenue Generation Subcommittee
Jonathan Flam, Chair

Tim Blazer

Melanie Carmosino

Deborah Muns-Park

Doug Rafner

Solar Energy Subcommittee

Bob Shopes, Chair

Vicki Hutchison

Leandra Kalt (observing teacher representative)
Doug Rafner

Chris Stevenson

Kiim Tiernan

In addition, a Communication subcommittee, comprised of the chairs of each of the
subcommittees above, and a co-chair of the FTF, was formed.

The FTF held its public meetings on alternate Fridays 7AM to 9AM at Carmel Del Mar
Elementary School. The subcommittees met once or twice in the interval between
public meetings and would report findings and progress at the following general
meeting. Open discussion, and questions, on all topics allowed the full FTF to stay
abreast of subcommittee progress. On Feb. 24, 2010, co-chair Eileen Hoppen gave an
interim FTF progress report to the DMUSD Board of Trustees.

The FTF actively sought public input on any budget issue and solicited suggestions for
potential cost savings, or improvements, via an interactive section at the
www.dmusd.org website. All public input was posted, some anonymously, and
submissions closed on March 17%, 2010. Each item of public input was logged, assigned
to a subcommittee, researched and discussed. All suggestions and ideas from public
input were addressed in the recommendations below and the attached appendices.

Based on analysis of the data, investigation of ideas and discussion each subcommittee
formed a set of recommendations that it brought to the full FTF at a public meeting.
Each item was discussed, often more than once, and clarifying questions were asked.
The recommendations were put to a vote of the attending FTF members and those that
passed by a simple majority are included in this report.

Page 11
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Subcommittee Reports
The findings of each subcommittee were presented to the FTF over the course of

several public meetings. This included draft recommendations that were thoroughly
discussed, often amended and then put to a vote of the FTF. All recommendations
below reflect not just the opinion of one subcommittee but also the will of a majority of

the FTF.

Reserve Policy

All school districts are required to have a minimum reserve equal to 3% of annual
expenses or face sanctions. In contrast, the San Diego Country Office of Education
recommends that Basic Aid districts maintain a reserve between 20% and 30% of
annual expenditures. Similarly, the non-profit advisory group “Schools For Sound
Finance” suggests that Basic Aid districts have reserves equal to the differential
between of their Basic Aid funding and what they would otherwise receive as a
Revenue Limit district. For DMUSD the additional amount received was $10.5 million in
2008-2009 (= 25% of the total budget). Many districts, including revenue limit districts,
are dipping into reserves to balance their budgets.

Currently, our reserves stand at $11.2 million in the general fund with additional
reserves in the Enterprise fund ($1.8 million) and $0.5 million in carryover categoricals
from last year. Our total reserves are approximately $13.5 million. Del Mar currently
has the 2" highest percent reserve (27% of expenditures) among basic aid districts in
the County of San Diego while neighboring Solana Beach school district, has a 23%

reserve.

It is difficult for the DMUSD to accurately determine future revenues, as they are
dependent on local property taxes. Actual property tax receipts are not known until
August, well after the end of the school year in June, and only then can a financial
report be accurately reconciled. Creating a budget, or even determining if the current
year is on track, based upon property tax projections has proven to be very difficult,
and historically, revenue has been conservatively underestimated. It is probable that
property tax revenue will remain flat or perhaps show a modest gain. Nonetheless, due
to actions like “Fair Share” and the fluctuations of real estate it is prudent to have a

substantial reserve.

Recommendations

The FTF recommends that the district continue to retain a healthy reserve. However,
the goal of a high reserve should not prevent the DMUSD from using reserves to fund
temporary deficits during “down” years so that the educational programs (small class
size, ESC, etc.) for the DMUSD students remain stable. The District should be adding to
the reserves in “surplus” years when programs are stable.
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Reducing DMUSD educational programs and services for our students is not
recommended while there are sufficient reserves to handle temporary deficits. In the
event there are structural budget conditions, like a permanent reduction in Basic Aid
Revenue, then it is appropriate to use reserves on an interim basis until the structural
adjustments (budget cuts and/or programmatic changes) are completed.

The FTF recommends a floor amount for the reserve to be equal to 22% of the
expenditures and a ceiling amount for the reserve equal to the differential between
basic aid and revenue limit status amounts (approximately 30%). Using figures from
the 2009-2010 financial statements this would result in a reserve range of $9.1 to
$12.5 million. At this point, this releases up to $2.1 million to be cover future deficits
while maintaining sufficient reserves. If, or when, the reserve is less than the floor of
22%, then material budget cuts should be considered for the following year.

Page 13
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Basic Aid Contingency Policy

The additional revenue that basic aid status brings to the DMUSD has been essential to
establishing DMUSD as one of the premier elementary school districts in San Diego
County and California. Basic aid has made it possible for DMUSD to hire the most
qualified teachers, pay them accordingly, provide excellent working conditions and
expand a wide range of educational opportunities for the children it serves. Loss of
basic aid status would be greatly damaging to the DMUSD. The FTF formed the Basic
Aid Contingency Plan subcommittee to study the issue and to develop a strategy in the

event of lasting cuts to basic aid.

The Basic Aid subcommittee did not study what budget cuts would be made or other
consequences of the loss of basic aid, or even set a reserve policy. All of those issues
overlap, and impact, the basic aid policy, and those studies were left to the other
subcommittees. Instead, we recommend policies that the DMUSD Board of Trustees
could adopt now. The actions described by these policies would be triggered in the
future by the loss, or significant erosion, of basic aid status.

Recommendations
1. A substantial reserve, according to the recommended reserve policy, should be

maintained as insurance for the possible changes in the level of basic aid
funding.

2. If basic aid funding is greatly decreased, or eliminated, or the DMUSD reverts to
revenue limit funding status, then the reserve should be spent incrementally to
preserve programs to the extent it is feasible.

We recommend a stepped approach...
a. The DMUSD should utilize 50% of reserves in year one and 50% of

remaining reserves in year two. In year three, and thereafter, any
remaining reserves should be used while maintaining a minimum reserve
of 3-t0-5%.
In addition...
b. The DMUSD Board of Trustees should declare an economic state of
emergency in order to amend, modify or rescind the agreement between
the district and DMCTA.

c. The DMUSD should review all areas of the budget for possible cuts.

d. The DMUSD should endeavor to retain programs via expanded fund
raising and/or parcel tax.

3. We recommend to the Board of Trustees, in the best interest of the DMUSD in
their contracts and other dealings, that they establish a definition, or formula, of
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what constitutes a “state of emergency” in the event of loss, or significant
erosion, of basic aid funding or a significant change in funding status.

Expenditure Reductions

The largest FTF subcommittee examined and discussed dozens of items fielded from
the public input and FTF members. Several expenditure reductions estimated to yield
the greatest savings are subject to collective bargaining. Certificated & Classified
employee salary & benefit schedules are strictly governed by Agreement regulations
and prior period negotiations, so any cost reductions stemming from these items must
be negotiated between the DMCTA and the DMUSD during the annual bargaining cycle
If the District should choose to pursue these cost reduction items, they must be
initiated in accordance with its agreement with the union. The expenditure reduction
items were consolidated into three groups:

o Not subject to collective bargaining

e Subject to collective bargaining (DMUSD & DMCTA must resolve these items in
contract negotiations)

« Not to be implemented (already approved, or rejected, by the Board of Trustees
or deemed infeasible; these are not included below but are in Appendix A3).

It is worth noting that allowing DMUSD employees to opt-out of healthcare coverage
stood out as an expenditure reduction above the rest with high potential positive impact
and high feasibility. This proposal may yield substantial significant savings to the
district, perhaps $0.3 million to $0.9 million, while enhancing benefits for employees.
However, this healthcare coverage is part of the Agreement between the DMTCA and
the DMUSD, and therefore subject to collective bargaining, so the opt-out was not a
formal recommendation of the FTF but a strong suggestion for future study.

Individual items within each group were stratified based on a ranking partly based on
“pain vs. gain”, relevance and feasibility.
e Actionable regardless of financial condition (e.g. efficiency improvements which
provide beneficial cost & logistical savings)
¢ Actionable when the reserves are approaching the minimum level

» Actionable when reserves have fallen significantly below the minimum level
(more drastic actions)

Several items have varying degrees of savings based on State & Federal programs with
“sunset provisions” which result in temporary cost savings projections. Such items were
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given less weighting due to their temporary cost savings being weighed against
potential reduction in educational quality or benefit.

Items are not listed in order of impact, feasibility or desirability but in the order that
they were received or studied. No weight should be given on the basis of the order.

Recommendations
A. Items not subject to collective bargaining restrictions
I. Actionable regardless of financial condition

1. Use a portion of the proceeds of Shores property sale to build Ocean Air Childcare
facility. $1.9M can be transferred to the General Fund from the Enterprise Fund.
Source: DMUSD Staff

Impact: High

Feasibility: High

Recommendation: Implement

2. Turn off air conditioning & lights in classrooms when school is not in session.
Source: Public Input

Impact: Moderate

Feasibility: High

Recommendation: Implement

3. Keep employee childcare, special day preschool at Sycamore Ridge until Pacific
Highlands Ranch is built out. Unknown capital improvement savings but no general fund
impact.

Source: Public Input

Impact: Low

Feasibility: High

Recommendation: Implement

4. Reduce copying costs (reduce unnecessary & single-sided copies, use more eBlast)
Source: Public Input

Impact: Low

Feasibility: Moderate

Recommendation: Implement

5. Reduce or eliminate district-provided mobile phones & service
Source: Public Input

Impact: Low

Feasibility: Moderate

Recommendation: Implement
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II. Actionable when the reserves are approaching minimum levels

1. Use custodial night crews rather than custodians exclusively assigned to one school.
Source: Public Input
Impact: Low

Feasibility: Moderate
Recommendation: Needs further study. Do not implement at this time

2. Aligned vacation days for District office personnel (close office, save utility costs)
Source: Public Input

Impact: Low

Feasibility: Moderate

Recommendation: Do not implement at this time

3. Develop a magnet school. Voluntary redistribution of students to under-capacity
schools from impacted schools.

Source: Public Input

Impact: Unknown

Feasibility: Moderate

Recommendation: Needs significant further study. Cost savings are dependent on
elimination of asst principal positions at larger schools. May have start-up costs.

4. Furlough District office staff during each July
Source: Public Input

Impact: Moderate

Feasibility: Moderate

Recommendation: Do not implement at this time

5. Reduce/eliminate second night custodial staff
Source: Public Input

Impact: Moderate

Feasibility: Moderate

Recommendation: Do not implement at this time

III. Actionable once the reserves are significantly below the minimum level.

1. Reduce office assistant hours as proposed on March 24 by Superintendent, Option F
Source: DMUSD Staff
Impact: Moderate
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Feasibility: High
Recommendation: Do not implement at this time

2. Redistrict school assignment boundaries district-wide to eliminate Assistant Principals.
Could vary from $0 to $400,000 depending on the number of positions eliminated.
Source: Public Input

Impact: Variable

Feasibility: Low

Recommendation: Do not implement at this time

3. Eliminate Assistant Principal positions

Could vary from $0 to $400,000 depending on the number of positions eliminated.
Source: Public Input

Impact: Variable

Feasibility: Moderate

Recommendation: Do not implement at this time

IV. Not feasible due to legal or policy restrictions or practical considerations

1. Eliminate gardener’s position; consolidate with presently retained gardening service

Source: Public Input

Impact: Low/Moderate

Feasibility: Low (position cannot be terminated until employee leaves)
Recommendation: Do not implement

2. Reduce hours of SDC preschool by working when students are being served
Source: Public Input

Impact: Moderate

Feasibility: Low

Recommendation: Do not implement

3. Schedule special education aide/ELL meetings & trainings during days when students
not being serviced (PTC weeks, first/last weeks of school, etc.)

Source: Public Input

Impact: Low

Feasibility: Low

Recommendation: Do not implement

4. Use teacher on special assignment for assistant principal position
Source: Public Input

Impact: Moderate

Feasibility: Low
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Recommendation: Do not implement

5. Revise Assistant Superintendent position to become Director of Human Resources
No cost savings as they are on the same salary schedule.

Source: Public Input

Impact: None

Feasibility: High

Recommendation: Do not implement

B. Items subject to collective bargaining restrictions.
No formal FTF "Recommendations” are made on these items but are suggestions for

points of interest for collective bargaining negotiation.
I. Actionable regardless of financial condition

1. Opt out option added to DMUSD employee health insurance benefit.
The contractual benefits package could be modified to allow employees to opt out of
health insurance coverage. Health insurance costs the DMUSD $8,818 per employee for
2009-2010 school year. At 10% participation implementation would yield $0.3 million in
savings and at 25% participation yield $0.9 million in cost savings. Savings may be
offset if premiums increase for the remaining employees or if incentives are given.
Source: Public Input
Impact: High
Feasibility: High

IIL. Actionable when reserves are approaching minimum levels

1. Eliminate the use of substitute teachers for the purposes of parent-teacher
conferences grades 4-6.

Source: Public Input

Impact: Low

Feasibility: Low

2. Reduce guaranteed preparation time for teachers
Source: Public Input

Impact: Variable

Feasibility: Low

3. Use Classified staff rather than Certificated teachers when feasible for ESC classes.

Source: Public Input
Impact: Moderate
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Feasibility: Low
IIL. Actionable when reserves are significantly below the minimum level

1. Reduce District employee salaries. Cost reductions scale as percentage of salary
reductions.

Source: Public Input

Impact: High

Feasibility: Low

2. Reduce school year by a certain number of days
Source: Public Input

Impact: Moderate/High

Feasibility: Moderate

3. Freeze employee salaries for one year
Source: Public Input

Impact: Moderate

Feasibility: Moderate

4, Increase grades K-3 class size limits to 24 students
Source: Public Input

Impact: Moderate/High

Feasibility: Low

5. Increase grades 4-6 class size limits to 30 students
Source: Public Input

Impact: Low/Moderate

Feasibility: Low

6. Reduce lunch duty expenses by requiring teachers to actively monitor students
Source: Public Input

Impact: Moderate

Feasibility: Moderate

IV. Not actionable
1. Use Classified staff rather than Certificated teachers for ESC classes (DMSEF paid

portion)

Source: Public Input

Impact: None

Feasibility: Low (potential legal restrictions apply)

2. Reduce parent-teacher conference days
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Source: Public Input
Impact: Low
Feasibility: Low (potential legal restrictions apply)

Revenue Generation

The Revenue Sub-Committee reviewed a variety of ideas and suggestions for revenue
enhancements that were, in large part, received from the Public Input we received
through submissions made at www.dmusd.org. The Financial Task Force reviewed and
classified all of the ideas that were submitted from the public. The Revenue
subcommittee reviewed public input classified as Revenue Enhancements. We reviewed
these ideas for impact and feasibility and then provided a recommendation.

The Financial Task Force is making the recommendations using the following groupings:
“Actionable regardless of financial condition”; “Actionable when the reserves are
approaching the minimum level”; “Actionable once reserves have fallen significantly
below the minimum level” and “No action to be taken. OR Further evaluation by DMUSD

is required.”

Items are not listed in order of impact, feasibility or desirability but in the order that
they were received or studied. No weight should be given on the basis of the order.

Recommendations

I Actionable regardless of financial condition

1. Re-evaluate the revenue collected from renting the fields and or facilities to
determine if there are opportunities to enhance revenues. The District owns and
operates several fields that are used by the local community baseball leagues, soccer
leagues and a variety of other organizations. Currently, it is understood that the policy
is to charge only “cost” to non-profit organizations. Most of the users of DMUSD fields
are “non-profit” children’s sport leagues.

Source: Public Input

Impact: Low

Feasibility: Moderate

Recommendation: FTF recommends that the DMUSD evaluate whether there are
opportunities to schedule in Field Rentals from “for-profit” organizations as well as re-
evaluate the current charges to non-profit organizations for use of the fields.

2. An American Express Points program is available to non-profit organizations. The
program allows organizations to earn points that can result in cash rebates from using
your American Express card to pay certain vendors. This program is utilized in other
school districts across the state. After discussion with Dena Wittington the impact is
likely to be “Low".

Source: DMUSD staff

Impact: Low
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Feasibility: Moderate
Recommendation: FTF recommends that DMUSD explore the potential and if there is

meaningful opportunity, then we recommend that the DMUSD pursue this option.

3. Put advertising on DMUSD.org website
Source Revenue Committee
Impact: Moderate/High

Feasibility: Low/Moderate
Recommendation: FTF recommends that the DMUSD Board of Trustees consider this

option for Revenue Enhancements. In addition, the FTF recommends that the DMUSD
Board of Trustees consider developing a plan for naming rights on the fields.

II. No action to be taken. OR Further evaluation by DMUSD is required.

1. Ability to increase revenue $30-$50 per child enrolled. Person that recommended
this idea is interested starting a program to resell equipment using the school as a
distribution channel.

Source: Public Input

Impact: Undetermined (probably Low)

Feasibility: Low

Recommendation: Not recommended

2. Scrip Program. The DMUSD would buy “scrip” at a discount from local businesses

and sell at a profit to parents.
Source: Public Input
Impact: Low (and could divert donation to PTAs from parents)

Feasibility: Moderate
Recommendation: Not recommended

3. Coffee and breakfast carts on campus for parents dropping off kids

Source: Revenue committee

Impact: Low

Feasibility: Low

Recommendation: Not recommended. Dena Whittington advised that this would likely
violate the Health and Education Code

4. Charge more for after-school care
Source: Public Input
Impact: Moderate

Feasibility: Moderate
Recommendation: FTF recommends that DMUSD Board of Trustees have new Director

of After School Programs continue to evaluate pricing on an annual basis.
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5. Parcel Tax: This is an extra property tax for every parcel in the DMUSD school
district. The potential revenue depends on the amount levied per parcel. For example,
a $200 per parcel tax would yield over $3 million in revenue. To pass a Parcel Tax, a
supermajority is required and a significant investment to campaign for the initiative and
the cycle from Board Action to actual revenues being collected is likely to be at least
one year.

Source: Public Input

Impact: Significant

Feasibility: Low

Recommendation: The FTF recommends that it is not feasible for the next fiscal year
because of timing and expense in getting on the ballot and the difficulty of getting a
Parcel Tax passed. We recommend that the Board continue to evaluate in the future
especially in dire financial circumstances (i.e. Basic Aid is substantially eroded or no

longer in place).

6. Allow Intra-district Transfers to receive additional revenue from the State.

Source: Revenue Committee

Impact: Moderate to Significant (if new regulations are enacted)

Feasibility: Low/Moderate

Recommendation: Not recommended at this time. Currently, as a basic aid district, the
DMUSD would receive no extra state funds for additional student and may add to
expenses. There are some regulations proposed that would permit basic aid status
districts to receive additional revenue for each student accepted as an intra-district
transfer. Once such regulations are in place it should be re-evaluated.

7. Expand Early Childhood Education offering to include a revenue generating preschool
Source: Public Input

Impact: High

Feasibility: Low

Recommendation: FTF tabled this idea because there was not enough information
available to the Revenue Subcommittee or the FTF to make a thoughtful
recommendation. The DMUSD would need to develop a detailed “business plan” and
receive community input on such a plan. At that point it would be possible to make a
recommendation. Because of the potential impact, the DMUSD should invest in a
meaningful planning exercise to determine the feasibility and likelihood of success of

this type of venture.

9. Buy a building with excess space using capital improvement funds and lease the
excess space.

Source: Revenue Committee

Impact: Moderate

Feasibility: Low

Recommendation: FTF did not make a recommendation. The DMUSD Board of Trustees
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is addressing this issue.

III. Actionable when the reserves are approaching the minimum level

The FTF recommends DMUSD Board of Trustees reconsider, and evaluate, the items
above that request further evaluation or study.

IV. Actionable once reserves have fallen significantly below the minimum
level.

The FTF recommends DMUSD Board of Trustees reconsider and evaluate a Parcel Tax
during a financial crisis. A parcel tax will be more acceptable to the community under

difficult financial circumstances.
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Solar Energy
The DMUSD spends =~ $0.65 million per year on electricity. Most of that is used for

lighting and HVAC (heating, ventilation and air conditioning); the sites have been
retrofitted for energy efficient lighting systems. Each site has numerous AC condenser
units on the roof, usually one per classroom, for a total of approx 250 units. The
electrical costs peak when class is in session, however, the decrease usage in the
summer months varied from site to site.

The DMSUD is rated as a commercial user by SDG&E. As such, the billing method is
complex. There is a "demand charge” per meter, some sites have more than one meter
that is calculated on the basis of maximal draw during a 15-minute interval. Next is the
cost of the actual energy used, in kWh, for which the rates vary with the season
(summer and winter), and time of day (peak, semi-peak and off peak). On top of that
SDG&E can levy “critical peak period” pricing when charges can spike 10-fold.

The decision to invest in renewable energy must take into account upfront costs, on-
going potential savings and environmental aspects. Photovoltaic panels have a useful
life of over 30 years, and are guaranteed to meet certain specs for at least 25 years, so
this is a long-term commitment. However, the DMUSD is likely to occupy the same
buildings for a long time and will likely consume significant amounts of energy over that
span. Several municipalities and school districts are looking into solar projects. There
are pitfalls so careful study must be done before committing to a project.

The costs and potential savings by installing solar at school sites are largely dependent
on the financing arrangements.

The DMUSD could own the systems outright and all the benefits would accrue to the
district. But the risks and maintenance would fall on the district also. The DMUSD could
invest existing capital improvement funds in a solar project, or raise funds specifically
for a project by issuing a CREB (certified renewable energy bond) or seek low-cost
loans from the federal government. The DMUSD is eligible for a rebate form the state,
paid over 5 years, based on the size of the system but typically about 25-30% of the
total cost. The DMUSD is not eligible the 30% federal tax credits nor can it take
advantage of accelerated depreciation. A common arrangement for a municipality is a
“power purchase agreement” (PPA) with a contractor (or another third party). In that
case the project expense, risk, management and maintenance are bourn by the
commercial entity. The district would agree by contract to purchase electricity at a
certain rate, usually at a set discount from prevailing SDG&E rates.

A solar installation company (Xnergy Inc., Carlsbad) did a preliminary analysis on the
installation of solar panels at each school site (see Appendix A for a summary). This is a
rough estimate, and not a bid or a proposal, and from a contractor with a potential
financial gain so all the numbers should be viewed as such.
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For example, at Ocean Air an 120 kW system would cost approximately $0.75 million
which is then off-set partially by a state rebate of $0.25 million for a net installed cost
of $0.5 million out of the capital improvement fund. This system would produce approx
40% of the electricity used at that site or $33,000 less out of the general fund for the
1% year. Assuming a 5.5% annual rate increase and outright ownership the break even
point is 11 years and over 30 years nets a positive cash flow of $1.9MM.

Not included in this simple analysis are Federal tax credits of 30% and an allowance of
accelerated depreciation both of which are significant financial advantages that the
DMUSD cannot directly take advantage of. On the other hand, the 5.5% presumed
annual increase in costs, versus an average annual increase of 3.4% over the last 20
years, overstates the potential value.

The use of electricity during the summer months, when six of the eight sites are
“closed” and the other two are only partially used, needs to be examined in detail. It
seems that some of the closed schools have significant drops in bills but others do not.
Due to the complexity of SDG&E billing, and the variation in activity at the sites, there is
not readily apparent answer. It may be that several sites can save $5,000 to $10,000 at
several sites each if electricity was used more judicially when school is not in session.

The DMUSD has over 250 individual air conditioning condensers. While well maintained,
there may be some older units that are not efficient. The state has a program to
replace old AC units in schools.

Water is a relatively minor budget item now but looks to become more expensive in the
near future. Grey water systems for field irrigation are a possibility. This was not
studied.

Recormmmendations
1. The FTF recommends that a non-profit, Center for Sustainable Energy, do a

preliminary study of all school sites. After review, if any sites seem to yield substantial
potential benefits then the DMUSD should have a detailed cost benefit analysis done
using the actual historical billing and the likely possible outcomes of a project. The
detailed analysis would cost the DMUSD $6,000 a meter via a fixed-price arrangement
with County Education.

2. The FTF recommends a study be done to determine if each if electricity can be used
more carefully when school is not in session.

3. The FTF recommends a study be done to determine is cost savings could be gained
by replacing air conditioning units.
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Conclusion

The DMUSD Strategic Plan Financial Task Force was comprised of a variety of
stakeholders including the staff from DMUSD Administration, a Principal, a Trustee and
a teacher but mostly parents from each school and with a broad range of perspectives.
This Task Force came together and there was a great deal of consensus and common

ground.

The FTF meetings created an opportunity for the task force members to carefully
review detailed financial information. This enhanced our understanding of the
difficulties, financial challenges and forecasting constraints that the DMUSD Board of
Trustees and Administration face each and every year. The FTF believes that more
extensive sensitivity and probability analysis should be done while budgeting, especially
with regard to revenues, which are difficult to accurately predict but have a large
impact on outcomes.

In the DMUSD we are extremely fortunate that during these challenging economic times
our children’s education and the programs they receive have not been reduced or
compromised in any significant way. On behalf of the FTF we are grateful to the
DMUSD Board of Trustees for empowering this Task Force and we are hopeful that our
contribution will be viewed as valuable input to guide you when you form the budgets

in the future.

Our report and work was performed with two major objectives: to address the
immediate financial challenges of our school district, and enhance the long-term
financial structure. The FTF believes this will ensure that our Del Mar Schools continue
to thrive, irrespective of the economic conditions that may exist.

This Final Report was approved by unanimous consent of the DMUSD Strategic Plan
Financial Task Force on April 30, 2010.
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32
May 3,2010
To: Board Members
From: Darlene Nadlonek, Human Resources Technician
Through: James Peabody, Interim Superintendent

Subject: Agenda Item 1]: Board Approval, Revised Certificated
Management Salary Schedule

The current Certificated Salary Schedule has the title “Director of Human
Resources & Facilities Planning”. The job description was updated and the title
changed to “Assistant Superintendent, Human Resources” with Board approval on
May 20, 2009. The corrected salary schedule is attached to reflect the change of

title.

FISCAL IMPACT: Cost — No additional cost to the district
Program or Department — General Fund
Is this a Restricted Program? No
Was this expenditure anticipated in the adopted
budget? Yes
Will this Program or Department be over budget after
this expenditure? No.

RECOMMENDED:  The Interim Superintendent recommends approval of the
revised Certificated Management Salary Schedule.

Special Board Meeting of May 5, 2010
11.



CERTIFICATED MANAGEMENT SALARY SCHEDULE: Effective May 1, 2010

DEL MAR UNION SCHOOL DISTRICT

GROUP 5 - CERTIFICATED MANAGEMENT

ADOPTED BY BOARD OF TRUSTEES - May 5, 2010

SYEP 1 STEP 2 STEP 3 STEP 4 TEP
ANNUAL ANNUAL ANNUAL ANNUAL ANNUAL
DAYS RANGE MONTHLY MONTHLY MONTHLY MONTHLY MONTHLY
DAILY DAILY DALY DAILY DAILY
HOURLY HOURLY HOURLY HOURLY HOURLY
220 1 $108,047.77 $112,967.67 $117,885.14  $122,598.16 $131,608.01
12 PAYS 9,003.98 9.413.97 9,823.76 10,216.51 10,967.33
491.13 513.49 535.84 557.26 598.22
61.39 64.19 66.98 69.66 74.78
220 2 $108,047.77 $112,96767 $117,885.14  $122,598.16 $131,608.01
12 PAYS 9,003.98 9,413.97 9,823.76 10,216.51 10,967.33
491.13 513.49 5365.84 557.26 598.22
61.39 64.19 66.98 69.66 74.78
220 3 $105,504.96 $110,311.15  $115,115.07  $120,295.14 $126,256.99
12 PAYS 8,792.08 9,192.60 9,592.92 10,024.60 10,521.42
479.57 501.41 §23.25 546.80 573.90
59.95 62.68 65.41 68.35 71.74
220 4 $73,499.07 $77,174.32 $81,033.26 $85,085.27 $89,339.72
12 PAYS 6,124.92 6,431.19 6,752.77 7.090.44 7.444.98
334.09 350.79 368.33 386.75 406.09
41.76 43.85 46.04 48.34 50.76
District provides $150,000 Term Life Insurance Policy
RANGE IDENTIFICATION LEAVE
1 Assistant Superintendent, Instructional Services 12 DAYS
Assistant Superintendent, Human Resources 12 DAYS
2 Director of Pupil Services 12 DAYS
Director of Technology 12 DAYS
3 Coordinator of State and Federal Projects 12 DAYS
4 Director of After-School Programs/Child Care Services 12 DAYS

5/3/2010
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34
May 4,2010
To: Board Members
From: Darlene Nadlonek, Human Resources Technician
Through: James Peabody, Interim Superintendent
Subject: Agenda ltem 12: Board Approval of Resolution 2010-09,

Reducing and Eliminating Certain Certificated Services for
the 2010-11 School Year

Following this narrative is Resolution 2010-09 regarding the amended reduction
and/or elimination of certain certificated services for the 2010-2011 school year.
The decision to amend the initial resolution is due to donations from the Del Mar
Schools Education Foundation, program needs, and continued monitoring of the
budget. This resolution must be approved before we can reduce the number of
final layoff notices to be delivered to affected certificated employees.

The recommended services that are to be reduced and/or eliminated are listed in
Exhibit “A”,

FISCAL IMPACT: Cost — No cost attached to this notice. The fiscal
impact (savings) of the reduction and/or elimination of
certificated services will be unknown until a decision
on the actual reductions and/or eliminations of
certificated services is determined.

RECOMMENDED: The Interim Superintendent recommends Board
approval of Resolution 2010-09, reducing and
eliminating certain certificated services for the 2010-
2011 school year.

Special Board Meeting of May 5, 2010
12



BEFORE THE GOVERNING BOARD OF THE
DEL MAR UNION SCHOOL DISTRICT

COUNTY OF SAN DIEGO, STATE OF CALIFORNIA

Reducing and Eliminating Certain Certificated )

Services for the 2010-2011 school year. )
) Resolution No. 2010-09

A. On February 17, 2010, the Board adopted Resolution 2010-02 reducing and
eliminating certain programs and services performed by certificated
employees, effective at the end of the 2009-2010 school year;

B. Since that date, the Board and Administration have continued to monitor the
District budget, as well as the program and operational needs of the District
and its students;

C. The Board now finds that it is in the best interests of the District to modify the
set of programs and services to be reduced and eliminated, effective at the end

of the 2009-2010 school year.
NOW, THEREFORE, THE BOARD RESOLVES THAT:

1. The above recitals are true and correct.

2. This resolution amends and supersedes Resolution 2010-02 with respect to
the programs and services to be reduced and eliminated, effective at the end
of the 2009-2010 school year, for purposes of issuing final layoff notices to
certificated employees as provided by law. The programs and services to
be reduced and eliminated under this Resolution are a subset of the
programs and services described in Resolution 2010-02.

3. The Board adopts this Resolution at this time with the intent to reduce the
number of certificated employees who will receive final notices of layoff
effective at the end of the 2009-2010 school year.

SDPUB\WMERRILL\395535.1
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4. The programs and services described in Exhibit “A” attached to this
Resolution are reduced and eliminated, starting with the 2010-2011 school
year. The Superintendent is directed to determine which employees’
services will not be required for the 2010-2011 school year as a result of
this reduction and elimination in programs and services and to take all steps
necessary under the law not to employ those certificated employees of the
District because of the reduction and elimination of these programs and

services.

I CERTIFY that the above resolution was duly passed and adopted by the
Governing Board of the Del Mar Union School District of San Diego County,
California, at an official and public meeting thereof held on May 5, 2010, by the

following vote:

AYES:

NOES:

ABSTENTIONS:

ABSENT:

DATED: May 5, 2010 GOVERNING BOARD OF THE
DEL MAR UNION SCHOOL
DISTRICT
By
President
By
Clerk of the Board

SDPUB\WMERRILL\395535.1
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EXHIBIT “A”

RESOLUTION 2010-09, REDUCING AND ELIMINATING
CERTAIN CERTIFICATED SERVICES FOR THE

2010-2011 SCHOOL YEAR

The services to be reduced and/or eliminated are:

Music Teaching

Art Teaching

Science Teaching

Physical Education Teaching
Technology Teaching
Drama Teaching

Spanish Teaching

Classroom Teachers K-6

Coordinator of State and Federal Projects

Original |
Reduction
(Res. 2010-02)

6.6 FTE
7.0 FTE
22FTE
6.0 FTE
3.2FTE
1.1 FTE
0.5FTE
22.0FTE
1.0 FTE

Amended
Reduction
(Res. 2010-09)

1.8 FTE
0.5 FTE
04 FTE
0.2 FTE
0 FTE
0 FTE
0.5 FTE
12.0 FTE
1.0 FTE
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Special Board Meeting of May 5, 2010

May 4, 2010

To: Board Members

From: Darlene Nadlonek, Human Resources Technician

Through: James Peabody, Interim Superintendent

Subject: Agenda ltem [3: Adoption of the Proposed Decision of the

Administrative Law Judge

Following this narrative is a copy of the decision from the Administrative Law
Judge regarding OAH No. 2010020352, certificated layoffs.

The judge upheld the district’s right to reduce particular kinds of services and to
layoff identified personnel.

FISCAL IMPACT: Cost — No cost attached to this notice.
RECOMMENDED: The Interim Superintendent recommends Board
adoption of the proposed decision of the administrative

law judge.

Special Board Meeting of May 5, 2010
13
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BEFORE THE GOVERNING BOARD OF THE
DEL MAR UNION SCHOOL DISTRICT
COUNTY OF SAN DIEGO, STATE OF CALIFORNIA

OAH Case No. 2010020352

o N N

DECISION

The Attached Proposed Decision of the Administrative Law Judge is hereby adopted
by the Governing Board of the Del Mar Union School District as its own Decision in the
above entitled matter.

This Decision shall become effective on May 5, 2010.
IT IS SO ORDERED.

DATED: May 5, 2010 GOVERNING BOARD OF THE DEL MAR
UNION SCHOOL DISTRICT

By:
President or Clerk, Del Mar Union School District

SDPUB\WMERRILL\395530.1
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BEFORE THE GOVERNING BOARD
OF THE DEL MAR UNION SCHOOL DISTRICT
STATE OF CALIFORNIA

In the Matter of the Accusation Against:

Certified Employees Identified in OAH No. 2010020352
Exhibit A,

Respondents.

PROPOSED DECISION

Greer D. Knopf, Administrative Law Judge, Office of Administrative
Hearings, State of California, heard this matter in San Diego, California on April 26,
2010.

William Wood Merrill, Best Best & Kriger, Attorneys at Law, represented the
Del Mar Union School District.

Fern M. Steiner, Tosdal, Smith, Steiner & Wax, Attorneys at Law, represented
the respondents.

The matter was submitted on April 26, 2010.

FACTUAL FINDINGS

1. Holly McClurg, Assistant Superintendent of Instructional Services
(Assistant Superintendent) of the Del Mar Union School District (the District), made
and filed the accusation dated March 30, 2010, in her official capacity as thc Assistant
Superintendent of the District and as the designee of the Superintendent of the
District. The accusation was originally filed against 27 respondents identified in
Attachment A attached hereto and incorporated herein.

2. The respondents are all certificated employees of the District.
3. On February 12, 2010, in accordance with Education Code sections

44949 and 44955, Dr. Sharon McClain, the Superintendent of the District
(Superintendent), notified the Governing Board of the District (the Board) in writing
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of her recommendation to reduce or discontinue services for the ensuing school year.
The Superintendent stated the reasons for the recommendation. The Superintendent
recommended the reduction of particular kinds of services for the 2010-2011 school

year.

4. On February 10, 2010, the Board adopted Resolution No. 2010-01
Determination of Seniority Among Certificated Employees With The Same Seniority
Date “Tie Breaker Resolution” (Tie Breaker Resolution). This Tie Breaker
Resolution set forth the tie breaker criteria by which ties between employees with the
same first hire date would be broken in order to determine the final order of layoff.

5. On February 17, 2010, the Board adopted Resolution No. 2010-02
Reducing and Eliminating Certain Certificated Services for the 2010-2011 School
Year (the Resolution to Reduce Services) determining that it is necessary to reduce
particular kinds of services at the end of the current school year. The Board
determined that the particular kinds of services that must be reduced for the 2010-
2011 school year are the following full time equivalent (FTE) positions:

Music Teaching 6.6 F.T.E.
Art Teaching 7.0 F.T.E.
Science Teaching 2.2 F.T.E.
Physical Education Teaching 6.0 F.T.E.
Technology Teaching 3.2 F.T.E.
Drama Teaching 1.1 F.T.E.
Spanish Teaching 0.5 F.T.E.
Classroom Teachers K-6 22.0 E.T.E.
Coordinator of State and Federal Projects 1.0 F.T.E.
Total 49.6 F.T.E.
6. The Board directed the Superintendent to determine which employees’

services would not be required for the 2010-2011 school year as a result of the
reduction of these particular kinds of services. The Board further directed the
Superintendent to “take all steps necessary under the law not to employ those
certificated employees of the District because of the reduction and elimination of
these programs and services.” These steps included sending notices to all certificated
employees of the District who would be laid off as a result of the reduction of these

particular kinds of services.

7. On or before March 12, 2010, the Superintendent served a Notice to the
Governing Board of Service of Preliminary Notice of Layoff Pursuant to Education
Code sections 44949 and 44955, by either personal delivery or by registered mail, a
written notice to cach of the respondents herein that the Superintendent had



recommended not to re-employ them in the upcoming 2010-2011 school year. The
written notice notified respondents that their services would not be required for the
upcoming 2010-2011 school year. The written notice to respondents set forth the
reasons for the recommendation. Each written notice advised respondents of their
right to a hearing, that each respondent had to deliver a Request for Hearing in writing
to the District no later than ten days from receipt of the preliminary notice of layoff,
and that the failure to deliver a Request a Hearing would constitute the waiver of the
right to a hearing. The recommendation that respondents be terminated from
employment was not related to their job performance as teachers.

8. Some certificated employees given written notice that they would not
be re-employed for the ensuing school year did not file a Request for Hearing.
However, each of the 27 respondents named in Attachment A to the accusation herein
timely filed a written Request for Hearing to determine if there is cause for not
reemploying them for the 2010-2011 school year.

9. Subsequently, on March 30, 2010, the District filed and then timely
served the Accusation dated March 30, 2010, a Notice to Respondent, a blank Notice
of Defense form, a Notice of Hearing, and relevant Education Code and Government
Code sections, upon each of the 27 respondents listed in Attachment A to the
accusation herein who had timely requested a hearing in this matter. Some of the
certificated employees who were served with the Accusation herein filed a timely
Notice of Defense. However, at the hearing, there was an issue as to whether or not
the Notices of Defense were received by the District for several of the respondents
who were present at the hearing. The District agreed to waive the issue of timely
receipt of the Notices of Defense for all respondents present at the hearing with the
understanding that this waiver would not serve as precedent for any other proceedings
in future years. The District did not make this waiver as to respondent Ariella Leeder,
who was not present at the hearing and who did not submit a timely Notice of
Defense requesting a hearing in this matter.

10.  All pre-hearing jurisdictional requirements were met by the District.

11.  The services the Board addressed in the Resolution to Reduce Services
are “particular kinds of services” that can be reduced or discontinued within the
meaning of Education Code section 44955. The Board’s decision to reduce or
discontinue these particular kinds of services was not arbitrary or capricious, but
constituted a proper and reasonable exercise of its discretion. The Board’s decision to
make these cuts was the result of deliberation and consideration of the necessary cuts
in the District’s budget for the ensuing school year. The District is facing a
significant budget deficit in the next school year. The Board’s action to reduce
services is a proper exercise of its discretion to address the need for budget cuts for
the 2010-2011 school year.
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12.  The reduction or discontinuation of particular kinds of services relates
solely to the welfare of the District and its pupils. The District faces extremely
difficult financial times due to the current state budget crisis. While it may not be
desirable to cut back staff, the District is facing a grave financial situation in the
coming year. The reduction or discontinuation of particular kinds of services was
necessary to decrease the number of certificated employees of the District as
determined by the Board.

13.  Some of the employees named as respondents were hired on the same
date. Between these employees who first rendered paid service to the district on the
same date, the Board determined their order of termination solely on the basis of the
needs of the district and the students. The specific criteria used to determine the order
of termination was set forth by the Board in the Tie Breaker Resolution. The District
fairly applied the tie breaker criteria to rank those employees hired on the same date.
Under these criteria the District properly retained certain employees while the
respondents herein were properly given notice that their services would no longer be
required for the ensuing school year.

14, The Board considered all known attrition, resignations, and retirements
in determining the actual number of necessary layoff notices to be delivered to its
employees. The District also first released temporary employees that had been
employed during the 2009-2010 school year.

15.  Respondent Sarah Grosso (Grosso) testified at the hearing that she
believed the District should have considered the fact that she had a supplemental
credential in deciding on the order of layoff. However, Grosso’s supplemental
credential, while issued in January 2010, was not actually cleared and registered by
the state until April 2010. The District is entitled to rely on the information it has
prior to March 15 so that it may accurately determine the order of layoff and send out
the notices of layoff by March 15, 2010 as required by law.

16.  No certificated employee junior to any respondent is being retained to
perform any services which any respondent is certificated and competent to render.
The Board appropriately set forth the criteria to determine whether an employee is
deemed “competent” to render services, within its discretion, as part of the Resolution
to Reduce Services and the District properly applied those criteria.

LEGAL CONCLUSIONS
I. Jurisdiction in this matter exists under Education Code sections 44949

and 44955. All notices and jurisdictional requirements contained in those sections
were satisfied.
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2. Cause exists under Education Code sections 44949 and 44955 for the
Del Mar Union School District to reduce particular kinds of services. The cause for
the reduction of particular kinds of services is related solely to the welfare of the
schools and the pupils thereof.

3. A preponderance of the evidence sustained the charges set forth in the
accusations herein. Therefore, cause exists for the Board to give the respondents listed
in Attachment A final notice before May 15, 2010, that their services will no longer
be required by the District for the 2010-2011 school year.

ORDER

The accusation served on the respondents listed in Attachment A herein is
sustained and notice shall be given to those respondents listed in Attachment A before
May 15, 2010 that their services will not be required in the next school year because
of the reduction of particular services as indicated.

Dated: N(\;/ ? ZQ(O

\
e //
IS -

¢REER D. KNOPF
Administrative Law Judge
Office of Administrative Hearings
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ATTACHMENT A

Rachelle Armstrong
Michelle Beeson
Marisa Camarillo
Genevieve Chapluk
Donna Chung

Karyn Conner
Adrienne Crabtree
Christopher Delehanty
Abby Farricker

. Alison Fieberg

. Robin Gordon

. Sarah Grosso

. Stephanie Ilkhanipour
. Ariella Leeder

Emily Mackie

. Lauren Markarian

Shannon McA fee
Shawna Murphy

. Natasha Rosario

. Alicia Saunders

. Marie Schwab

. Andrea Shea

. Adrienne Sheffield

Kristin Stanton

. Michelle Turnbull
. Traci Waxman
. Melissa Weinbaum-Davis
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Special Board Meeting of May 5, 2010
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May 4, 2010
To: Board Members
From: Darlene Nadlonek, Human Resources Technician
Through: James Peabody, Interim Superintendent
Subject: Agenda ltem [4: Board Approval of Resolution 2010-10,

Resolution and Decision Not to Reemploy Certain
Certificated Employees for the 2010-11 School Year.

Subsequent to the receipt of the proposed decision of the Administrative Law
Judge regarding the layoff hearing that was conducted on April 26, 2010, and
which upheld the District’s layoff procedure, the Board will need to adopt
Resolution 2010-10 to complete the layoff process. Resolution is hereby
submitted for the Board’s consideration.

FISCAL IMPACT: Cost — The layoff of these 16 positions will result in a
reduction of expenditures for 2010-11 in excess of
1.27 million dollars.

RECOMMENDED: The Interim Superintendent recommends Board
approval of Resolution 2010-10, Resolution and
Decision Not to Reemploy Certain Certificated
Employees for the 2010-11 School Year.

Special Board Meeting of May 5, 2010
14



BEFORE THE GOVERNING BOARD OF THE
DEL MAR UNION SCHOOL DISTRICT
COUNTY OF SAN DIEGO, STATE OF CALIFORNIA

Resolution and Decision Not to Reemploy
Certain Certificated Employees

for the 2010-2011 School Year Resolution No. 2010-10

S N N’ N’

WHEREAS, the Governing Board ("Board") of the Del Mar Union School District
(the "District") adopted Resolution No. 2010-02 on February 17, 2010 authorizing and
directing the Superintendent to initiate and pursue procedures necessary not to reemploy
certificated employees of this District pursuant to Education Code sections 44949 and
44955, because of a reduction or discontinuance of particular kinds of services; and,
amended that Resolution by adopting Resolution No 2010-09 on May 5, 2010; and,

WHEREAS, the Superintendent duly and properly served notice on the affected
certificated employees prior to March 15, 2010, advising those employees that the Board
did not intend to reemploy them, as provided in the Resolution and the Notice, for the

2010-2011 school year; and,

WHEREAS, some of the affected employees requested and were afforded a
hearing as provided by law and are subject to the Proposed Decision issued by the
Administrative Law Judge, on May 3, 2010.

NOW THEREFORE, BE IT RESOLVED and ORDERED that the Governing
Board adopts the Proposed Decision of the Administrative Law Judge in OAH No.
2010020352, attached hereto and incorporated herein as Exhibit "B", as its own; and
authorizes and directs the District Superintendent to sign and file a Decision with the
Office of Administrative Hearings;

BE IT FURTHER RESOLVED that, considering the certificated staff
requirements of the Del Mar Union School District for the 2010-2011 school year, as
well as the seniority and qualifications of each of the certificated employees of the
District, it is necessary that the services of the employees listed on Exhibit "A", attached
hereto and incorporated herein, will not be required for the ensuing school year.

‘BE IT FURTHER RESOLVED that the District Superintendent is authorized and
directed to give final notice to each affected certificated employee on Exhibit "A" that his
or her services will not be required by the District for the ensuing 2010-2011 school year.

SDPUB\WMERRILL\395334. 21
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I CERTIFY that the above resolution was duly passed and adopted by the
Governing Board of the Del Mar Union School District of San Diego County, California
at an official and public meeting held on May 5, 2010, by the following vote:

AYES:

NOES:

ABSTENTIONS:

ABSENT:

DATED: GOVERNING BOARD OF THE DEL MAR
UNION SCHOOL DISTRICT
By:

President or Clerk, Del Mar Union School District

SDPUB\WMERRILL\395334. 22

48



EXHIBIT “A”
Last Name First Name
Allard Arah
Beeson Michelle
Camarillo Marisa
Choi Julie
Farricker Abby
Grosso Sarah
Jackson Mandy
Lack Jodi
Markarian Lauren
McAfee Shannon
Murphy Shawna
Raskin Sarah
Shanahan Kathleen
Sheffield Adrienne
Singleton Shayne

Weinbaum-Davis

Melissa
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ExXHi8iT "B"

BEFORE THE GOVERNING BOARD
OF THE DEL MAR UNION SCHOOL DISTRICT
STATE OF CALIFORNIA

In the Matter of the Accusation Against:

Certified Employees Identified in OAH No. 2010020352
Exhibit A,

Respondents.

PROPOSED DECISION

Greer D. Knopf, Administrative Law Judge, Office of Administrative
Hearings, State of California, heard this matter in San Diego, California on April 26,
2010.

William Wood Merrill, Best Best & Kriger, Attorneys at Law, represented the
Del Mar Union School District.

Fern M. Steiner, Tosdal, Smith, Steiner & Wax, Attorneys at Law, represented
the respondents.

The matter was submitted on April 26, 2010.

FACTUAL FINDINGS

1. Holly McClurg, Assistant Superintendent of Instructional Services
(Assistant Superintendent) of the Del Mar Union School District (the District), made
and filed the accusation dated March 30, 2010, in her official capacity as the Assistant
Superintendent of the District and as the designee of the Superintendent of the
District. The accusation was originally filed against 27 respondents identified in
Attachment A attached hereto and incorporated herein.

2. The respondents are all certificated employees of the District.
3. On February 12, 2010, in accordance with Education Code sections

44949 and 44955, Dr. Sharon McClain, the Superintendent of the District
(Superintendent), notified the Governing Board of the District (the Board) in writing
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of her recommendation to reduce or discontinue services for the ensuing school year.
The Superintendent stated the reasons for the recommendation. The Superintendent
recommended the reduction of particular kinds of services for the 2010-2011 school

year.

4. On February 10, 2010, the Board adopted Resolution No. 2010-01
Determination of Seniority Among Certificated Employees With The Same Seniority
Date “Tie Breaker Resolution” (Tie Breaker Resolution). This Tie Breaker
Resolution set forth the tie breaker criteria by which ties between employees with the
same first hire date would be broken in order to determine the final order of layoff.

5. On February 17, 2010, the Board adopted Resolution No. 2010-02
Reducing and Eliminating Certain Certificated Services for the 2010-2011 School
Year (the Resolution to Reduce Services) determining that it is necessary to reduce
particular kinds of services at the end of the current school year. The Board
determined that the particular kinds of services that must be reduced for the 2010-
2011 school year are the following full time equivalent (FTE) positions:

usic Teaching 6.6 .T.E.
Art Teaching 7.0 F.T.E.
Science Teaching 2.2 F.T.E.
Physical Education Teaching 6.0 F.T.E.
Technology Teaching 3.2 F.T.E.
Drama Teaching 1.1 F.T.E.
Spanish Teaching 0.5 F.T.E.
Classroom Teachers K-6 22.0 F.T.E.
Coordinator of State and Federal Projects 1.0 F.T.E.
Total 49.6 F.T.E.

6. The Board directed the Superintendent to determine which employees’

services would not be required for the 2010-2011 school year as a result of the
reduction of these particular kinds of services. The Board further directed the
Superintendent to “take all steps necessary under the law not to employ those
certificated employees of the District because of the reduction and elimination of
these programs and services.” These steps included sending notices to all certificated
employees of the District who would be laid off as a result of the reduction of these
particular kinds of services.

7. On or before March 12, 2010, the Superintendent served a Notice to the
Governing Board of Service of Preliminary Notice of Layoff Pursuant to Education
Code sections 44949 and 44955, by either personal delivery or by registered mail, a
written notice to each of the respondents herein that the Superintendent had
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recommended not to re-employ them in the upcoming 2010-2011 school year. The
written notice notified respondents that their services would not be required for the
upcoming 2010-2011 school year. The written notice to respondents set forth the
reasons for the recommendation. Each written notice advised respondents of their
right to a hearing, that each respondent had to deliver a Request for Hearing in writing
to the District no later than ten days from receipt of the preliminary notice of layoff,
and that the failure to deliver a Request a Hearing would constitute the waiver of the
right to a hearing. The recommendation that respondents be terminated from
employment was not related to their job performance as teachers.

8. Some certificated employees given written notice that they would not
be re-employed for the ensuing school year did not file a Request for Hearing.
However, each of the 27 respondents named in Attachment A to the accusation herein
timely filed a written Request for Hearing to determine if there is cause for not
reemploying them for the 2010-2011 school year.

9. Subsequently, on March 30, 2010, the District filed and then timely
served the Accusation dated March 30, 2010, a Notice to Respondent, a blank Notice
of Defense form, a Notice of Hearing, and relevant Education Code and Government
Code sections, upon each of the 27 respondents listed in Attachment A to the
accusation herein who had timely requested a hearing in this matter. Some of the
certificated employees who were served with the Accusation herein filed a timely
Notice of Defense. However, at the hearing, there was an issue as to whether or not
the Notices of Defense were received by the District for several of the respondents
who were present at the hearing. The District agreed to waive the issue of timely
receipt of the Notices of Defense for all respondents present at the hearing with the
understanding that this waiver would not serve as precedent for any other proceedings
in future years. The District did not make this waiver as to respondent Ariella Leeder,
who was not present at the hearing and who did not submit a timely Notice of
Defense requesting a hearing in this matter.

10.  All pre-hearing jurisdictional requirements were met by the District.

11.  The services the Board addressed in the Resolution to Reduce Services
are “particular kinds of services” that can be reduced or discontinued within the
meaning of Education Code section 44955. The Board’s decision to reduce or
discontinue these particular kinds of services was not arbitrary or capricious, but
constituted a proper and reasonable exercise of its discretion. The Board’s decision to
make these cuts was the result of deliberation and consideration of the necessary cuts
in the District’s budget for the ensuing school year. The District is facing a
significant budget deficit in the next school year. The Board’s action to reduce
services is a proper exercise of its discretion to address the need for budget cuts for
the 2010-2011 school year.
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12.  The reduction or discontinuation of particular kinds of services relates
solely to the welfare of the District and its pupils. The District faces extremely
difficult financial times due to the current state budget crisis. While it may not be
desirable to cut back staff, the District is facing a grave financial situation in the
coming year. The reduction or discontinuation of particular kinds of services was
necessary to decrease the number of certificated employees of the District as
determined by the Board.

13.  Some of the employees named as respondents were hired on the same
date. Between these employees who first rendered paid service to the district on the
same date, the Board determined their order of termination solely on the basis of the
needs of the district and the students. The specific criteria used to determine the order
of termination was set forth by the Board in the Tie Breaker Resolution. The District
fairly applied the tie breaker criteria to rank those employees hired on the same date.
Under these criteria the District properly retained certain employees while the
respondents herein were properly given notice that their services would no longer be
required for the ensuing school year.

14. The Board considered all known attrition, resignations, and retirements
in determining the actual number of necessary layoff notices to be delivered to its
employees. The District also first released temporary employees that had been
employed during the 2009-2010 school year.

15. Respondent Sarah Grosso (Grosso) testified at the hearing that she
believed the District should have considered the fact that she had a supplemental
credential in deciding on the order of layoff. However, Grosso’s supplemental
credential, while issued in January 2010, was not actually cleared and registered by
the state until April 2010. The District is entitled to rely on the information it has
prior to March 15 so that it may accurately determine the order of layoff and send out
the notices of layoff by March 15, 2010 as required by law.

16.  No certificated employee junior to any respondent is being retained to
perform any services which any respondent is certificated and competent to render.
The Board appropriately set forth the criteria to determine whether an employee is
deemed “competent” to render services, within its discretion, as part of the Resolution

to Reduce Services and the District properly applied those criteria.

LEGAL CONCLUSIONS

1. Jurisdiction in this matter exists under Education Code sections 44949
and 44955. All notices and jurisdictional requirements contained in those sections
were satisfied.



2. Cause exists under Education Code sections 44949 and 44955 for the
Del Mar Union School District to reduce particular kinds of services. The cause for
the reduction of particular kinds of services is related solely to the welfare of the
schools and the pupils thereof.

3. A preponderance of the evidence sustained the charges set forth in the
accusations herein. Therefore, cause exists for the Board to give the respondents listed
in Attachment A final notice before May 15, 2010, that their services will no longer
be required by the District for the 2010-2011 school year.

ORDER

The accusation served on the respondents listed in Attachment A herein is
sustained and notice shall be given to those respondents listed in Attachment A before
May 15, 2010 that their services will not be required in the next school year because
of the reduction of particular services as indicated.

Dated: NO\?/ ? Zd/o

= (;\ﬂ/

@REER D. KNOPF
Administrative Law Judge
Office of Administrative Hearings
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ATTACHMENT A

Rachelle Armstrong
Michelle Beeson
Marisa Camarillo
Genevieve Chapluk
Donna Chung
Karyn Conner
Adrienne Crabtree
Christopher Delehanty
Abby Farricker
Alison Fieberg

. Robin Gordon

. Sarah Grosso

. Stephanie Ilkhanipour
. Ariella Leeder

. Emily Mackie

. Lauren Markarian

. Shannon McA fee

. Shawna Murphy

Natasha Rosario

. Alicia Saunders

. Marie Schwab

. Andrea Shea

. Adrienne Sheffield

Kristin Stanton

. Michelle Turnbull
. Traci Waxman
. Melissa Weinbaum-Davis
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