2009-2010 Certificated and Classified Administrative Staff by Site
Salaries Expensed in the Unrestricted General Fund

Site:  Del Mar Hills  Del Mar Heights  Carmel Del Mar

Projected Enroliment:
Preschool

Special Ed

Total

Average Meatls Served

Current Bydget:
Certifated:

Printipat

Assistant Principai
Paychologist

Nurse

Classifred.

School Admvimstrative Assistant
School Office Assistant

Child Nutrition Asst (Fund 13)
Health Aide Techncian

LVN- Aide

Library Media Speaaist
School Plant Managers

Night Custodian

Proposed Budget:
Certifnated.

Principal

Assistant Principal

Fsychiatrist

Nurse

Classthed:

School Admnntstrative Assistant
Schoot Office Asst/Child Nutrition
Heaith Aide Techaiian

LVN- Aide

Library Medsa Specialist

Schaol Plant Managers

Night Custodian

Notes
.

.
.

.

.

May 27, 2009 Board Meeting
\__—4

Ashiey Falls  Sycamore Ridge Ocean Air Torrey Hills Sage Canyon
308 429 426 451 414 655 645 733
50
14 18 12

443 451 464 655 657 733

82 94 a8 138 156 294 196 185
100% 100% 100% 100% 100% 100% 100% 100%
100%

40% 60% 60% 80% 80% 50% 60% 60%
20% 20% 20% 20% 40% 20% 20% a0%
100% 100% 100% 100% 100% 100% 100% 100%
88% 88% a8% 88% 8% 88% 88% 88%

12.5% 12.5% 12.5% 25% 25% 25% 12.5% 37.5%
83% SO% 63% 60% 50% 63% 75% 75%

75% 50%

78.12% 66.25% 67.5% 68.75% 71.25% 68.75% 75% 81.25%
100% 100% 100% 100% 100% 100% 100% 100%
100% 100% 100% 200% 200% 200% 200% 200%
100% 100% 100% 100% 100% 100% 100% 100%

100%
40% 60% 100% 80% 40% S50% 60% 0%
20% 20% 20% 20% 40% 20% 20% 40%
100% 100% 100% 100% 100% 100% 100% 100%
62.5% 62.5% 82.5% 81.3% 81.3% 100% 100% 100%
S0% SO% 50% 62.5% 62.5% 75% 75% 5%
75% 50%
S0% S50% 50% 62.5% 62.5% 5% 75% 75%
100% 100% 100% 100% 100% 100% 100% 100%
100% 100% 100% 200% 200% 200% 200% 200%
Diffecence

for

! Materials R

may be

Office Asst / Child Nutrition

ible for the i

h

y of

went Program may be utilized as a source of funding.

Comparisan fur Lertit ated 1s on base salary (with Masters/Doctorate Stipend) and does not include labor cost of approximately 14% and District Contrib of $8048 for Health Care
Comparnisan for Classthed & on base salary only and does not include labor cost of approximately 21% and District Contribution of $8048 fur Health Care
Proposed Schout Othce Asst. Position will include Child Nutrition and will be paid at the Office Asst rate,
Meais served per day will be factored in final staffing i
Four Offe Asuistant Positions will nat be eligible for health care benefit. This will be a savings of $32,192 (4 @ $B048 )
in order 10 reduce the cost of textbook replacement, the Library Media Sp
To accammodate the additionat days the instructi
Categorical funded positions are not included on this spreadsheet.
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Option A

Totat Satarles

965,652.00

98,556.48
380,861.47
138,073 35

408,452.55
279,639.58

48,34292
157,605.41

63,148.60
215,664.51
370,910.88
471,186.72

3,598,094.47

965,652.00

98,556.48
380,861.47
138,073.35

408,452.55
258,152.00
158,427.00

63,148.60
186,941 .00
170,910.88
471,186.72

3,500,362.05

92,232.42



<URFs-£ULU LETLITICATed and Classitied Administrative Staff by Site
Salaries Expensed in the Unrestricted General Fund

Site:

Propected Enroliment:
Preschoot

Special £d

Total

Average Meals Served

Current Budget;
Ceetificuted

Prncipsl

Assistant Priocipal
Papchologrst

Nurse

Classfed

Schaot Adoiwwstrative Assistant
Schood Oftice Assistant

Chald Nastrition Asst (Fundt 13)
Heaith Awte Techmcian

LVN: Awde

Library Media Speciatist
Schoot Plant Managers

Night Cintodian

Proposed Budget:
Certificated

Principat

Asssstant Principal

Prychiatrat

Rurse

Ciassfiedt

School Adenntrative Assistant
Schoot Ot e Ass/Child Nutrition
Health Asde Technician

LUK Ante

Libracy Media Specialist

School Plant Managers

Nigit Cuvtadhan

Koutes

-

.

ey

june 24, 2009 Board Meeting Handout

Option B

J—
Del Mar Hills  Del Mar Heights  Carmel Del Mar Ashley Falls Sycamore Ridge Ocean Alr Torrey Hills Sage Canyon
308 429 426 451 414 655 645 733

S0
14 18 12

308 444 451 A64 655 657 733
¥4 94 9% 138 156 294 196 185
100% 100% 100% 100% 100% 100% 100% 100%
100%

A0% 60% 60% 80% 80% S0% 60% 60%
20% 20% 0% 20% 4% 20% 20% 40%
100% 100% 100% 100% 100% 100% 100% 100%
88% 88% 88% 88% 88% 88% 88% 88%

12.5% 12.5% 12.5% 25% 25% 25% 125% 37.5%
63% 50% 63% 60% SO% 63% 75% 5%

75% S0%

78.12% 66.25% 67.5% 68.75% 71.25% 68.75% 5% 81.25%
100% 100% 100% 100% 100% 100% 100% 100%
100% 100% 100% 200% 200% 200% 200% 200%
100% 100% 100% 100% 100% 100% 100% 100%

100%
40% 0% 100% BO% 40% 50% 0% 60%
20% 20% 20% 20% £0% 20% 0% A0%
100% 100% 100% 100% 100% 100% 100% 100%

50.0% 50.0% 50.0% 62.5% 62.5% 87.5% 87.5% 87.5%

37.5% 37.5% 37.5% 50.0% 50.0% 62.5% 62.5% 62.5%
5% 50%
SO% Son 50% 62.5% 62.5% 75% 75% 5%
100% 100% 100% 100% 100% 100% 100% 100%
100% 100% 100% 200% 200% 200% 200% 200%

clisded

deh

on thus spr

ble for the i

"

Total Salaries

965,652.00

98,556 .48
380,861.47
138,073.3%

W s

408,452.55
279,639.58
48,342.92
157,605.41
63,148.60
215,664.51
370,930.88
471,186.72
3,598,094.47

i o e

S 96565200
$ 9855648
$  380,861.47
$  138,073.35

408,452.55
203,542.00
126,741.00
63,148.60
186,941.00
370,910.88
471,186.72
3,414,066.05

I7.8 LV PR Y Y "

Savings presented ot the May 27, 2009 Board Meeting S 97,732.42

y of

Additionaf Sovings

Total Savings

¢ Comparson tor Certihicated 15 on base salary {with Masters/Doctorate Stpend) and does not include labor cost of approximately 14% and District Contrib of $8048 for Health Care
(umpansun for Uassihed s on base satary only and does not include labor cast of approxsmately 21% and District Contribution of $8048 for Health Care

Proposed School Otte Asst. Pasition will indude Child Nutrition and will be paid at the Office Asst rate.

Meals served per day will be tactored in final staffing calculation for combmnation Office Asst / Child Nutrition

tight Othice Assistant Positions will nat be eligible for heaith care benefits. This will be 2 savings of $64,384 {8 @ 58048 }

i otder to teduce the cost of Lextbook replacement, the Ubrary Media Specialist may be r

o aviomenodate the additional days the instructional Materials Reahgnment Program may be utitized as a source of funding.
{ateguiw sl tunded past are not

S 86,296.00
) 184!023A2



Del Mar Union School District

2009-2010 Certificated and Classified Administrative Staff by Site
Salaries Expensed in the Unrestricted General Fund, Cafeteria Fund, and Childcare Fund

Propesed Budget: Fund
Certificated:
Principal General
Assistant Principal General
Psychistrist General
Nurse General
Classified:
Schoot A
‘ Cafeterla
Totat Office/Nutrition
Health Alde Yechniclan " Generat
Uibrary Media Spacialist Generst
LVN- Akle Genersl
School Plant Managers Genera!
Night Custodian Geners!
Chikdcare
Notes:

Option C - Driven by Sections, Average Meals Per Day, Square Feet, Classrooms, Childcare Rooms

tuly 22, 2009 Board Meeting
ap—————— Ty

Site:  Del Mar Hills Ashley Falls _ Del Mar Heights Carmel Del Mar_ Sycamore Ridge Ocean Air Torrey Hills Sage Canyon O ptlo n C
Regular €d Projected Sections 18 20 20 20 20 31 31 34
ESC "District” Projected Sections 16 21 19 2 1.9 29 3 34
ESC "Site" Projected Sections 18 24 2 2 1 27 2 185
Preschool Projected Sections 3
SpecEd P d 2 3 2
Yotal Sections 184 245 259 27 27 366 ) 39,25
Average Meals Served [+] 138 54 58 156 294 196 185
Total Sq Ft 43,985 226 52,406 48,650 58,465 87,400 66,273 67,314
Total Classrooms 2 2 13 b 13 36 37 a
Total Childcare rooms H 3 2 2 3 15 [} 3
Adopted Budget:
Certificated: Total Salaries
Principal 100% 100% 100% 100% 100% 100% 100% 100% $ 96565200
Assistant Principal 100% S 98,556.48
Psychologist 40% BO% 60% 60% 80% S0% 60% 60% $  380,861.47
Nurse 20% 20% 20% 20% 40% 0% 20% 4% $  138,073.3%
Classified:
School Administrative Assistant 100% 100% 100% 100% 100% 100% 100% 100% $ 40845255
School Office Assistant . 88% - - 88% - 8B% 88% 8%, 8% 88% 88% $ 27963958
Chiki Nutrition Asst (Fund 13) 12.5% 5% 12.5% 12.5% 5% %% 125% 37.5% $ 434292
Health Alde Technician 63% 0% S0% 6% S0% " 63% 5% % ©$ 15760541
LVK- Alde 75% SO% $  63,148.60
Library Media Spaciatist 78.12% 68.75% 66.25% 675% 71.55% 68.75% 7% 8L25% $ 21566451
Schoot Plant Managers 100% 100% 100% 100% 100% 100% 100% 100% $ 370,910.88
Night Custodian 100% 150% 150% - 100% 200% 200% 200% 200% § GQJSSJI
Total staffing across alt funds $ 3,598,094.47
Basts Allocation Factor Total Safaries
District Standard 100% 100% 100% 100% 100% 100% 100% 100% 100% $  965,652.00
Enroltment >700 100% $ 98,556.48
Spec Ed Population Caseload a0% 80% 60% 160% 40% 50% 60% 60% S 380,861.47
Spec Ed Population Caseload 0% 20% 20% 20% 40% 20% 20% 40% $ 138307335
District Standard 100% 100% 100% 100% 100% 100% 100% 100% 100% $ 40845255
Sections . 0.016 9% 39% . 41% - 4% 4% S8% 6% . - 6% $ 14968313
Average Meals Served 0.0020 17% 8% ‘19% 0% 3% 60% 0% 38% - § 7495665
46% 67T% 60% 63% 5% 118% 100% 100%
Sections 0,019 | 35% 47% 9% 52% - 52% 70% T3 75% $  143,253.80
Sections 6.021 . 38% 51% 54% S6% S6% 76% 9% 81% $  183,143.26
Speci Ed Population Caseload 5% 50% S 63,4860
Sections/Classrooms/Sq Ft 100% 100% 100% 100% 100% 100% 100% 100% 100% $ 370,910.88
Sections/Cassrooms/$q Ft Sae Formula 9% 138% ‘138% . 92% 186% 184% - 184% WK S 43349178
Classrooms used [ 8% 12% . 12% 8% 16% 6% 16% 16% § 3769494

* Comparison for Certificatend is on base satary (with Masters/Doctorate Stipend} and does not include labor cost of spproximately 14% and District Contrlb of $8048 for Health Care
* Compatison tor Classified is on base satary only and does not include labor cost of approximately 21% and District Contribution of $8048 for Heaith Care
* Proposed Schoot Office Asst. Position witt inchade Child Nutrition and will be paid at the Office Asst rate out of the Cateteria Fund,
* Meals served per day will be factored in fina! staffing calculation for combination Office Asst / Child Nutrition
* Four Office Assistant Positions will nat be eligible for health care benefit. This witl be » savings of $32,192 (4 8 $8048 )
* tn order to redute the cost of textbook repiacement, the Library Medis i may be for the i

To the daysthe

* Categorical ftunded positions are not inciuded on this spresdsheet.

yof
Program may be utilized as a source of funding.

Yotal statfing across all funds_§ 3,447,878.80

Reduction in staffing across ali funds §  150,215.58

Savings to Generol Fund 2 214,524.25

Increase in cost to Cafeteria Fund S 26,613.73

Itnm———————

Increase in direct costs to Childcare Fund S 37,694.94

S — et

7/15/2009



Del Mar Union School District Option D - Suggested by Heights Elementary School Staff

2009-2010 Centificated and Classified Administrative Staff by Site tuly 22, 2009 Board Meeting
Salaries Expensed in the Unrestricted General Fund B
Site:  Del Mar Hills _ Del Mar Heights Carmel Del Mar __ Ashley Falls_ Sycamove Ridge Ocean Alr Torrey Hills Sage Canyon Opt'on D
Projected Encoliment: 308 23 Qs 451 414 €55 645 FEH
Preschook 50
Special Ed 14 18 12
Totat 308 443 “s 451 464 655 657 733
Average Meals Served 82 94 98 138 156 294 196 188
Current Budgey; Total Salaries
Certificated.
Principat 100% 100% 100% 100% 100% 100% 100% 100% $  965,652.00
Assistant Prncipal 100% §  98,556.48
Psychologist 40% 60% 60% 80% 80% 50% 60% 0% $ 380,861.47
Nurse 20% 20% 20% 20% 40% 20% 20% 0% $  138,073.35
Classthed:
Schoot Admimstrative Assistant 100% 100% 100% 100% 100% 100% 100% 100% $ 40845255
School Otfice Assitam 88% 88% 88% 88% 88% 88% 88% 88% $  279,639.58
Child Nutrition Asst {Fund 13} 12.5% 12.5% 12.5% 25% 25% 25% 125% 37.5% $ 4834292
Health Aide Techmcian 63% 50% 63% 60% S0% 63% 75% 75% S 157,60541
LVN- Alde 75% S0% $  63,148.60
Library Media Speciaist 78.12% 66.25% 67.5% 68.75% 71.25% 68.75% 5% 81.25% $  215,664.51
Schoot Plant Managers 100% 100% 100% 100% 100% 100% 100% 100% $ 37091088
Night Custodian 100% 100% 100% 200% 200% 200% 200% 200% S _4anasern
$ 3,598,094.47
Proposed Budgey. _Jotal Sataries
Certfcated
Principal 100% 100% 100% 100% 100% 100% 100% 100% $  965,652.00
Assistant Principal 100% s 98,556.48
Paychiatnst 40% 0% 100% 80% 4% 50% 60% 0% S 380,86147
Nurse 20% 20% 20% 20% 40% 20% 20% a0% S 138,073.35
Classifred
Schoot Administrative Assistant 100% 100% 100% 100% 100% 100% 100% 100% $ 40845255
Schoot Oftice Asst/Chikt Nutrition 62.0% 75.0% 75.0% 75.0% 75.0% 100% 100% 100% $ 25057636
Health Alde Techaan 38% SO% S0% 75.0% 50.0% 63% 63% 53% $  143,191.2%
LVN- Alde 75% 50% S 63,148.60
Library Media Specialist SO% 63% 63% 63.0% 63.0% 75% 75% 75% S 197,02047
School Plant Managen 100% 100% 100% 100% 100% 100% 100% 100% $ 37091088
Night Custodian 100% 100% 100% 100% 100% 200% 200% 200% $ 39869646
$ 3,415,139.86
Otfererce __ 18295461
Notes

* Comparison for Cartificated 1s on base salary {with Masters/Doctorate Stipend) and does not include labor cost of approximately 14% and District Contrib of $8048 for Health Care
Coraparison for (lasstied ts on base salary only and does nat include labor cost of approximately 21% and District Contribution of $8048 for Health Care

Proposed School Office Asst. Position will include Child Nutrition and will be paid at the Office Asst rate.

Meais served per day wili be factored in final staffing cakculation for combination Office Asst / Chiki Nutrition

Faur Offke Assatant Positions will not be eligible for health care benefit. This will be a savings of $32,192 (4 © $8048 )

In order to redice the cast of textbook replacement, the Library Media Specialist may be ible for the i v of book:

To acc the t days the | ional Materials Realignment Program may be utilized as a source of funding.

Categorwal tunded posmons are not included an this spreadsheet.

.

.

.

.

.

7/13/2009



2009-2010 Proposed Classified Staffing Reallocations

Schools With Enrollment Less than 350 and Less than 19 Sections

100l Site Del Mar Hills

jected Enroliment 308

:tions 15

Current District Proposed| Staff Proposed
FTE Hours |FTE Hours |[FTE Hours

100l Admin Assistant 100% 8] 100% 8 100% 8
ol Office Assistant/ Child Nutritid  100% 8 50% 4] 62.50% 5
alth Tech 63%} 5.04137.50% 3| 37.50% 3
rary Media Specialist 78.12%| 6.25 50% 4 50% 4
ht Custodian 100% 8] 100% 8 100% 8

Schools With Enroliment Greater than 350 and less than 500 and 20 to 29 Sections

Option E
10f2

100! Site Del Mar Heights Carmel Del Mar
jected Enroliment 443 444
tions = 20 20
Current District Proposed| Staff Proposed Current District Proposed] Staff Proposed
FTE Hours|FTE Hours |FTE Hours FTE Hours |FTE Hours |FTE Hours
100l Admin Assistant 100% 8] 100% 8 100% 8 100% 8] 100% 8 100% 8
100l Office Assistant/ Child Nutritld  100% 8 50% 4 75% 6 100% 8 50% 4 75% 6
iith Tech S0% 4137.50% 3 50% 4 63% 5137.50% 3 50% 4
-ary Media Specialist 66.25%} 5.3 50% 4| 62.50% 5 67.50% 5.4 50% 4| 62.50% 5
ht Custodian 100% 8] 100% 8 100% 8 100% 8] 100% 8 100% 8
100! Site Ashley Falls Sycamore Ridge
jected Enroliment 451 464
tions 20 _ 20 ]
Current District Proposed] Staff Proposed Current— District P;;posed Staff Proposed
FTE Hours|FTE Hours |FTE Hours FTE Hours |FTE Hours |FTE Hours
100! Admin Assistant 100% 8] 100% 8 100% 8 100% 8] 100% 8 100% 8
ool Office Assistant/ Child Nutrittd 113% 9162.50% 5 75% 6 113% 9162.50% 5 75% 6
ith Tech 60%| 4.8 50% 4 50% 4 50% 4 50% 4 50% 4
-ary Media Specialist 68.75%| 5.5162.50% 5f 62.50% 5 71.25% 5.7{62.50% 5] 62.50% 5
ht Custodian 200% 16f 200% 16 100% 8 200%} 16%| 200% 16 100% 8




Schools With Enrollment Greater than 500 and more than 30 Sections

Option E

20f2
100l Site Qcean Air Torrey Hills
yjected Enrollment 655 657
ctions 31 30
Current District Proposed| Staff Proposed Current District Proposed| Staff Proposed

FTE Hours|FTE Hours [FTE Hours FTE Hours |FTE Hours |FTE Hours
100! Admin Assistant 100% 8] 100% 8 100% 8 100% 8] 100% 8 100% 8
1ol Office Assistant/ Child Nutritid  113% 9}87.50% 7 100% 8 100% 8187.50% 7 100% 8
alth Tech 63% 5 63% S 63% 5 75% 6 63% 5 63% 5
rary Media Specialist 68.75%| 5.5 75% 6 75% 6 75.00% 6 75% 6 75% 6
iht Custodian 200% 16] 200% 16 200% 16 200% 16] 200% 16 200% 16
Yooi Site Sage Canyon
ijected Enroliment 733
stions 34

B Current District Proposed| Staff Proposed

FTE Hours|FTE Hours |FTE Hours
ool Admin Assistant 100% 8f 100% 8 100% 8
100! Office Assistant/ Child Nutntid 126% 10{87.50% 7 100% 8
alth Tech 75% 6 63% 5 63% 5
rary Media Specialist 81.25%} 6.5 75% 6 75% 6
tht Custodian 200% 16 200% 16 200% 16




Del Mar Union School District
2009-2010 Certificated and Classified Administrative Staff by Site
Salaries Expensed in the Unrestricted General Fund, Cafeteria fund, and Childcare Fund

Option F

Del Mar

Site:  Del Mar Hills  District Overide Carmel Del Mar  Ashley Fails Heights Sycamare Ridge  Torrey Hilis Ocean Air Sage Canyon
Regular Ed Sections 15 19 21 20 19 F- 31 34
ESC "District” Sections 17 2 2.15 2 1.9 3 29 34
ESC “Site” Sections 18 2 24 2 2.1 17 26 1.8%
Preschool Sections 4
SpecEd 2 2 2
Total 185 25 25.55 26 27 35.7 365 39.25
Average Meals Served as of October 19, 2009 78 103 70 130 143 189 152
Total Sq Ft 43,985 48,650 65,226 52,406 58,465 66,273 87,400 67,314
Total Classrooms 22 n 28 28 2 37 36 a
Total Chitdcare rooms 2 3 3 2 3 4 2 3
Proposed Budget: Fund Basis Aliocation Factor Total Salaries
Certificated:
Principal General District Standard 100% 100% 100% 100% 100% 100% 100% 100% 100% $ 965,652.00
Assistant Principal General Enroliment >700 100% $ 98,556.48
Psychologist General Spec Ed Population Caseload 40% 100% 80% 60% 40% 0% 50% 60% $ 380,861.47
Nurse General Spec £d Population Caseload 20% 20% 20% 20% 40% 20% 20% 40% $ 138,073.35
Classified:
School Administrative Ass General District Standard 100% 100% 100% 100% 100% 100% 100% 100% 100% $ 408,452.55
Sctioo! Office Asst/Child & General Sections . 0.020 37% 50% 51% $2% 54% 71% 73% 79% % 185,499.55
Cafeteria Average Meals Served 0.0015 10% 12% 15% 11% 20% 21% 28% 23% $ 41,545.16
Total Office/Nutrition 47% 50% 62% 67% 63% 74% 93% 101% 101%
Health'Aide Techniclari General Sections 0.020 3% 50% 50% $1% 52% 54% 1% 73% 9% $ 163,787.91
Ubrary Media Spedalist - General Sectiofis 0.020 3% 50% 50% 51% 52% 54% 71% 73% 79% -4 193,281.94
LVN- Aide General Speci Ed Population Caseload 75% 50% $ 63,148.60
School Plant Managers General Sections/Classrooms/Sq F: 100% 100% 100% 100% 100% 100% 100% 100% 100% $ 370,910.88
Night Custodian General Sections/Classrooms/5q ¢ See Formula 92% 110% 128% 128% 184% 184% 184% 184% s 433,491.78
Chiidcare Classrooms used 8% 8% 10% 12% 12% 16% 16% 16% 16% $ 3769494
Total staffing across afl funds S 3,480,951.61
Notes: .
Reduction in staffing across ali funds $ 117,142.86
* Comparison for Certificated is on base salary {with Masters/Doctorate Stipend) and does not include labor cost of approximately 14% and District Contrib of $8048 for Health Care Savings to General Fund _$ 148,040.04
* Comparison for Classified is on base salary only and does not include Jabor cost of approximately 21% and District Contribution of $8048 for Health Care
* Proposed School Office Asst. Position will include Child Nutrition and will be paid at the Office Asst rate out of the Cafeteria Fund. Decrease to Cafeteria Fund _$ ss 797‘76!
* Meals served per day will be factored in final staffing calculation for combination Office Asst / Child Nutrition
* Four Office Assistant Positions will not be eligible for health care benefit. This will be a savings of $32,192 (4 @ $8048) Increase in direct costs to Childcare Fund _ $ 37,694.94

* In order to reduce the cost of textbook replacement, the Library Media Specialist may be responsible for the inventory of textbooks.
To accommodate the additional days the Instructional Materials Realignment Program may be utilized as a source of funding.
on this spreadst

tuded

* Categorical funded arenot i

* Decrease in cafeteria fund due to drop in participation

Child Nutrition (Proposed)

Child Nutrition (Current)

13%

5,163.08

12.5%

19.5%
1.744.62

25%

13%

5,163.08

12.5%

13%

5,163.08

12.5%

19.5%
7,744.62

5%

Above amounts are annualized and savings In 09-10 will be half this amount if implemented in January 2010

26% 26% 26%
10,326.16 10,326.16 10,326.16 61,956.96
12.5% 5% 375% 48,342.92
Increase in CNS 13,614.04

188
19.05
16.45

931
489719
247
22

467.00%
139.65%

517.00%
517.00%

1194%
106%

LTSRS

LR RT RV RV ALY

8.907%

142,482%5

(6,477.50)
2338257
37,694.94
196,382.96

3/18/10



Del Mar Union School District 1. One Plant Manager/Night Custodian for every 13 teachers

Plant Manager and Night Custodian Time Standards plus
2009-2010 2. One Plant Manager/Night Custodian for every 325 students ..
plus
3. One Prant Manaqer/Nignt Custodian for every 13 classrooms
pius

4 One Plant Manager/Night Custodian for every §8000 s ft
totat divided by 4

Plant
Allocation Manager
Per and Night
Formuls  Custodian Varlance

28{Teachers awided by 13 2.15
Ashley Falls: 510]5tugents dvided by 325 197
281 Ciassrooms divided by 13 2,15
652261Sa Ft. d:vided by 18000 362
Total div:Ced by 4 950 2.38
Community ysage 006
(FTE) Total Custodians needed 2.44 2.50 0.06
A 41 Teacners divioed by 13 319
Sage Canyon 736]Sudents dhvided by 325 226
41iClassrooms diviced by 13 315
67314iSq Ft divideg by 18000 374
Tota! divided by 4 1231 308
Community usage 0.06
(FTE) Total Custodians needed 3.14 3.00 -0.14
37]Teachers divided by 13 2.85
Yorrey Hills 64 71Students divided by 325 1.99
37iClassrooms divided by 13 2.85
66273]Sq. Ft. divided by 18000 3.68
Totat divided by 4 11.36 2.84
Community usage 0.06
(FTE) Total Custodians needed 2.90 3.00 0.10
36| Teachers divided by 13 2.17
Ocean Alr 642 Students divided by 325 1.98
36i{Classrooms divided by 13 2.77
87400)Saq. Ft. divided by 18000 4.86
Total divided by 4 12.37 3.09
Community usage 0.06
(FTE) Total Custodians needed 3.15% 3.00 -0.15
27} Teachers divided by 13 2.08
C.D.M. 452iStudents divided by 325 1.39
27iClassrooms divided by 13 2.08
48650}Sq. Ft. divided by 18000 2.70
Total divided by 4 8.25 2.06
Community usage 0.06
(FTE) Yotal Custodlians needed 2.12 2.00 -0.12
28|Teachers divided by 13 2.15
Sycamore 461 {Students divided by 325 1.42
28iClassrooms divided by 13 2.15
$8465}Sq. Ft. divided by 18000 3.25
Total divided by 4 8.97 2.24
Community ysage 0.06
Preschool cleaning 0.70
{FTE) Total Custodians needed 3.00 3.00 0.00
28| Teachers divided by 13 2.15
D.M.Helghts 434|Students divided by 325 1.34
28Classrooms divided by 13 215
52406;5q. Ft. divided by 18000 2.9
Total divided by 4 8.5 2.14
Less than 450 aliowance 0.30
Community usage 0.06
{FTE) Total Custodians needed 2.50 2.50 0.00
22} Teachers divided by 13 1.69
D.M.Hills 332]Students divided by 325 1.021538462
22 Classrooms divided by 13 1.69
43985]Sa. Ft. awvided by 18000 2.44
Total divided by 4 £.85 1.71
Less than 450 alfowance 030
Commurty usage 006
(FTE) Totsl Custodians needed 2.07 2.00 -0.07
33 Teachers divided by 13 3.00
ECC,D.O. 47)Students divided by 325 0.14
10iClassrooms divided by 13 0.77
6§750]5q. Ft. divided by 18000 0.38
Tota! divided by 4 4.29 1.07
Community usaqe 0.06
(FTE) Yotal Custodians needed 1.13 1.00 -0.13
District Totals 22.46 22.00 -0.46

For 09-10 the Distrct will have 8 Plant Managers and 14 Night Custodians
On June 24, 2009 the "Floater” position which also provided substitute coverage was elimmated
Night Custodians are managed by the Maintenance Department and may be atiocated to alternate sites as needed



	Option A
	Option B
	Option C
	Option D
	Option E
	Option F
	M & O Standards

