DEL MAR UNION SCHOOL DISTRICT
Strategic Plan Financial Task Force
PLEASE BRING YOUR CALENDARS

DATE: Friday, March 12, 2010

TIME: 7a.m.—9am.

LOCATION: Carmel Del Mar School 12345 Carmel Park Dr. San Diego, 92130 - Phone: 858-481-6789
TIMEFRAME TOPIC LEAD NOTES

7:00-7:15 Welcome
a.m. Select Timekeeper Trustee Doug Perkins
Items for Discussion/Action:
1. Approval of Minutes
2. Approval of Meeting
Schedule

7:15-7:30 Public Comment Trustee Doug Perkins

7:30 — 8:30 Sub Committees Report Out - | Trustee Doug Perkins
Including disposition of public
input assigned to sub

committees
8:30 — 8:55 | 2" Interim report update CBO Dena Whittington
8:55-9:00 Build Agenda for Next Trustee Doug Perkins

Meeting




