DEL MAR UNION SCHOOL DISTRICT
Strategic Plan Financial Task Force
PLEASE BRING YOUR CALENDARS

DATE: January 27, 2010
TIME: 1 p.m.-4:00 p.m.
LOCATION: Del Mar Hills Academy, 14085 Mango Dr. Del Mar
Co-CHAIRS: Trustee Doug Perkins and PTA Representative
TIMEFRAME TOPIC LEAD NOTES
1:00 - 1:30 Welcome, Introductions Trustee Doug Perkins
PTA Co-Chair
Minutes and Timekeeper
Community ideas email link
1:30 - 2:00 Overview of Task Force Trustee Doug Perkins
Responsibilities
Priorities
2:00 - 2:15 Unity of Purpose Supt. Sharon McClain
2:15-3:15 Budget Information CBO Dena Whittington
3:15-3:45 Potential Areas for Budget CBO Dena Whittington
Reduction
3:45-4:00 Meeting Schedule Trustee Doug Perkins




