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/11-DAC Committee™

METHPEISIOIRtHENCOMILLEE
SNEnhIer Emberger, parent, Del Mar Helghts

Janewdandzel, parent, Sac_:fe CanY
Waynerhiarsis, parent, Ashley Fal

Stisan Paul, DMUSD principal, Torrey Hills

N@inda Peck DMUSD music teacher Carmel Del Mar & Ashley Falls
.eb SHopes, parent, Del Mar Hills (Chalrperson)

SRandy \WWheaton, DMUSD facilities supervisor

;.— —

= Alternates

=~ — Scott Williams, Amy Nefouse, Lisa Lutz, Steven Brumer

Meetlng Facilitator
. — Gayle Wayne

Meetln% Administrator

irley Bales
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il DIStrict Advisory Commitiees,.

DECUMENTS ORthE Distri‘c’:t"WéBsite
| WEelrritiseldre

el Report
PAVOIKING and supporting documents

==ncluding meeting minutes and audio

= — fecordings
- o PUblic comments
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7 District Advisory Com _let{ees
f P Assignment

> Ev= : te potential school closure

y Slder district needs
, = [District Office
= - M&O facility

- Special needs preschool, employee
childcare, expanded preschool.
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W Assignment (Cont)

SNAYIElYZEe data
SHEWImIght excess space used
consider enrollment demographics
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e

S consider space utilization data
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SANSWHOIECHLERa Was TEined by the committee

J Bz él‘prioritized top four (no specific order):
0 peratlng Costs

— Cost Savings
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—— = @Community Impact
— — Minimize Impacted Families and Students
e Additional criteria in final report
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Ffdings—Operatingu@osts

SIS LENOPENALINGCOSS dEPENndEnt on teacher
SelgfiEsiand enrollment.
BREYed operating costs more useful
~JF xed administrative operating costs per site per

-‘
-

j ‘fpupll ranged as follows:

School Site S Costs Per Pupil School Site S Costs Per Pupilj
Ashley Falls S971 Ocean Air $711'
Carmel Del Mar S989 Sage Canyon $651'
Del Mar Heights $995 Sycamore Ridge $1,149
Del Mar Hills $1,333 Torrey Hills $745'
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SFindings,=Cost Savings™

SESEVIGS Y Eliminating lease costs using
axeessispace for district functions.

= C @sing a school annually saves

- approximately
= —%$400K In admin expenses

— $50K in utilities
— Unknown amount in maintenance
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Hidings —Cost Savingsu(Eont. )™

SGIBSUIKENTIaY EliMINate One or tWo ' Class
SECU ons
BRESIItS in a possible reduction in teaching
=— ‘staff
== 7/11 DAC was directed not to consider

—
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= changes In sections.

~® Costs for environmental studies, permits,
Zoning changes not evaluated
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dings = Communityalimpact™
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SEREGEIVEd larde amount of public

_unication
BRIHE committee noted with respect to

= iiosure
— Communlty S ties to school very strong

| —~

— |.0ss of programs, school quality, sense of

-

community
— Critical loss to their respective community




= Flnﬁ‘fﬁﬁs‘— Community Impact-«
@ont:) and Family and Stiident™
| MpPact

0 H Jr i& concerns with all Proposals
ganding student safety, traffic, green
)..,s. , crowded schools.

Jflllels Roos joint use, residential zoning

= and community plans

- ® Closure would Impact approximately 400
families and students by redirecting them
then to a nearby school.
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FRAING —Enrolimentsirend ™

ollment growth in DMUSD is expected
‘ = ‘() ‘OCCUr In the south and the east.
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Proposal Process®™

 Deve OPEd and dISCUSSed proposals
2 J\{-J joved some proposals

~The i three public hearings for remaining
iX:proposals.

= Remalnlng Six proposals labeled B,C,E,F,G.
=11

® Summaries as follows:
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Proposal Bwwss

ProposaliBiClose Del'Mar Hills
iNEaVoerE S (Wheaton, Peck, Paul, Harris, Handzel)
Ageinsti 2 (Emberger, Shopes)

SY/IOp5/5
S Close Del Mar Hills, move students to Del Mar Heights.

——
| —~ —

&= = Redistrict students in 16GIK area to Carmel Del Mar

_’—’_—'—' Reassign transfer students to neighborhood school

~— Reassign Special Day Class (SDC) students from Del Mar Heights
to Ashley Falls

— Place district office, M&O, and preschool at Del Mar Hills

—

—
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Proposal Cems

ProposaliCiCo=Llocate District Office at Del Mar Hills
INN=AVOr: 4 (Wheaton, Peck, Harris, Handzel)
AGeInst: S (Emberger, Shopes, Paul)

. -~

- - -—

===/10pS/5
.'E'f":: Place District Office at Del Mar Hills

— = Place M&O at Torrey Hills

' — Place Technology and Childcare Administration at Ashley Falls
— Place Preschool at Sycamore Ridge

— Restrict Del Mar Hills to 14 sections
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Proposal Ewes

EIOposallEsCocllocate District Office at Ashley Falls
iNaVor: 2: (Emberger, Paul)
_._‘..s't:. 5 (Shopes, Wheaton, Peck, Harris, Handzel)

- o~ _—

- - -—

=//i0ps5]5

=== — Place District Office at Ashley Falls

— = Place M&O at Del Mar Hills

' — Place Childcare Administration at Torrey Hills
— Place Preschool at Sycamore Ridge
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Proposal == ™ -

Proposa p=liocateiDistrctiofficelatiCarmel Del
Marae
frJ rJV 0

AG JJ} Slt) 7. (Shopes, Wheaton, Peck, Harris, Handzel, Emberger,

- :‘

SV p515
= :3;‘::‘-’.” “Place District Office at Carmel Del Mar

—_— = — Redistrict students in the 15C and 15D and Special Day Classes
-~ from Carmel Del Mar to Ashley Falls

"= Place M&O at Del Mar Hills
— Place Preschool at Sycamore Ridge
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Proposal Gl

EoposaliGrIBuild arDistrict Office at Torrey Hills
IN=2V0r: 2 (Emberger, Shopes)
_.__‘..s't:. 5/ (Wheaton, Peck, Harris, Handzel, Paul)

- o~ _—
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g
D VII0PSIS:
S

== — Build a new district office at Torrey Hills.

— — M&Ormoves to the east blacktop of Del Mar Hills
' — Place Preschool at Sycamore Ridge
— Technology remains at Del Mar Hills
— Childcare administration remains at Ashley Falls
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Proposal Tswss

PIoposaliliClose’Del’Mar Hills™ (alternate)
SairEavoers S (Wheaton, Peck, Paul, Harris, Handzel)
SWAGRInst: 2 (Emberger, Shopes)

YYD
f"—CIose Del Mar Hills and move students to Del Mar Heights
== Redistrict students 16GIK attendance area to Carmel Del Mar
= — Reassign transfer students to their neighborhood school

-— Reassign Special Day Class (SDC) students from Del Mar Heights
to Ashley Falls

— Place district office, M&O at Del Mar Hills
— Place preschool at Sycamore Ridge
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“Final Recommendation™

SHHEN=11NDAC charter stated final
face mmendatlon must receive at least
80 U/ of: the vote (6 out of 7 if all members
_ofe).
.;':- Y/otes for the six proposals were taken on
— 12/18/09 and noted above.

s No proposal met the standard to
become a final recommendation.




