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Executive Summary

The Del Mar Union School District board of trustees approved the formation of a
“7-117 district advisory committee (DAC) to examine potential surplus property
according to the California Education Code Chapter 4, Article 1.5 (see Appendix).
Seven people, and four alternates, were appointed to represent the community.
The DMUSD 7-11 DAC met 21 times between May 2009 and January 2010
including three public hearings.

varied from 56% to 96%. The finding was that there was excess se
across the district, currently 1280 seats spread over the eight eleme schools

in the DMUSD. It is anticipated that this excess capacity will shrij eats
by 2015 and zero by 2017. Most of the enrollment growth will e east

and/or south boundary zones of the DMUSD area.

The 7-11 DAC was formed, in part, as a response
property for = $8.5MM and the subsequent need fo
district office. The 7-11 DAC considered the aggrega
the new district administration offices as well as space

pace requirements of
or an expanded

preschool program that would incorporate ecial needs preschool,
Employee Childcare and perhaps tuition p ils. The guidance from the
DMUSD board of trustees was to find 0 00 square feet for the district
offices and either 10 or 14 clasgrooms for chool.

The 7-11 DAC reviewed curre
contain 264 permanent
2009-10 school year of t
sections, 32 for ESC pgogram

'sp&, sage. The eight DMUSD school sites

oms and 46 temporary portable classrooms. In the
assrooms, 190 were used for grades K-6

0 for after school child care, 17 for special day

P. The remaining 44 classrooms were used for a

luding small group instruction, computer labs, speech,
ty of these “extra rooms varled from ten rooms at one

A 15,000-25,000 square feet district office and 10 (or 14) rooms for a preschool
could be accommodated either by closure of a school or by utilizing existing sites
with some rearrangement. Eleven proposals were put together by the 7-11 DAC
with members either working in groups or solo. Three proposals were removed
from consideration by their authors as unfeasible or impractical. The remaining
nine proposals were assigned letters A through | and thoroughly discussed. Of
these nine, two were similar and merged into one proposal. Two other proposals,
one to split grades 4-6 at Del Mar Hills and K-3 at Del Mar Heights, and another,
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to close Ashley Falls, were removed form consideration by a majority vote of the
7-11 DAC.

Of the remaining six proposals, two would close Del Mar Hills and four would co-
locate the district office at a school site by remodeling existing space at either
Ashley Falls, Carmel Del Mar, Del Mar Hills or by building a modular facility at
Torrey Hills. These proposals were examined closely by the 7-11 DAC and were
the subject of three public hearings to gauge the public acceptance of such
actions.

Closure of Del Mar Hills would yield approximately $394,000/year infco vings
by terminating administrative staff. The closure of Del Mar Hills wouldsecéessifate
moving 450 students including permanently assigning children in th JK
areas to the Carmel Del Mar boundary area, revoking all transf DelMar
Hills and Del Mar Heights, moving special day classes from Del ights to
Ashley Falls and directing all students west of I-5 to Del M eights” The closure
[ ith reduced

Co-location of the DMUSD district office at on gperating school site could be
at 225 9™ St. remaining

préeiable cost savings, except for the
avoidance of lease payments r% or DMUSD district offices, M&O and
employee childcare. Alt ry few students would be relocated, the

ite was seen to have negative community
arking, Mello-Roos assessments, joint use

and therefore, according to its charter, could not move any
propgsal inal recommendations stage. The 7-11 DAC did devise two
ontingency plans; one to temporarily house the district office if the
nd another to use excess DMUSD space for the preschool and/or
M&O if DMUSD buys or leases a building that is sufficient for the DMUSD district
office.
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Introduction

Formation of the Committee

On March xx, 2009 the Del Mar Union School District board of trustees approved
the formation of a “7-11” district advisory committee (DAC) to examine potential
surplus property. This committee shall be comprised of at least seven and no
more than eleven representatives of the communities of according to California
Education Code 17388. Committee members may be parents, teachers, and
other local community representatives. The DMUSD board of trustees called for
volunteers to submit application by April 10, 2009. Each application w.

assigned a code number for anonymity and seven people, plus fourfalterates,
were appointed to the 7-11 DAC by the DMUSD board of trustees omi¢lay

2009. The 7-11 DAC was given direction by the DMUSD board of trdstées that
included and expanded upon California Education Code 17390 ppendix).
The DMUSD engaged a professional consultant, with experi ' ool
closure, to serve as a meeting facilitator and an DMUSD endploye assist with
administrative tasks.

Members of the Committee
Jennifer Emberger, parent, Del Mar Heights
Janet Handzel, parent, Sage Canyon
Wayne Harris, parent, Ashley Falls

Susan Paul, DMUSD principal, Torrey Hill
Cinda Peck, DMUSD music teacher,
Bob Shopes, parent, Del Mar Hills (

Randy Wheaton, DMUSD faciliti& isor
Alternates:

Scott Williams
Amy Nefouse
Lisa Lutz

Steven Bru

el r & Ashley Falls

tor: Gayle Wayne
Meeting imistrator: Shirley Bales

Adoption, Amendments, of Committee Charter

On July 2, 2009, the 7-11 DAC adopted a charter to guide its operation. The
charter set forth the criteria to be used to judge proposals. The initial criteria were
amended from the directions from the DMUSD board of trustees with included
the CA board of education rules. The criteria in the 7-11 DAC charter were
further expanded, and prioritized, on October 21, 2009, upon direction from the
DMUSD board of trustees, and after discussion and consideration by the 7-11
DAC. (see Appendix)
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Summary of Meetings

Regular Meetings

The 7-11 DAC held eighteen regular meetings between May 2009 to January
2010 including two to visit DMSUD properties. Meetings were scheduled for two
hours each and generally this time limit was adhered to. Minutes for all meetings
are included in the Appendix.

May 20, 2009 —Committee reviewed Brown Act requirements and established
draft of future meeting dates.

June 3, 2009 — A proposed timeline and future meeting dates were
The role of the 7/11 committee, goal setting and contents of the Adwvi
Committee Binder were reviewed.

June 18, 2009 — The committee received a demonstration of fhe D email
system and an update on the current DMUSD financig ions. The
committee presented a draft charter. The committe scussed enroliment in
areas 16G, 16J and 16K. Additional information requested for future
meetings such as; criteria for closure/reconfiguration@joint fise agreements and
new enrollment projects.

June 24, 2009 — The committee made site tions to the DMUSD District

Office, Del Mar Heights and Del Mar Hills.

June 29, 2009 — The committeg mage sit
and Sycamore Ridge.

July 2, 2009 — Clarificati
committee. The committee
proposed changes to t ha
The “what if” scenario sheet was explained.

Carmel del Mar, Ashley Falls

ices and Child Care was presented to the
d the tour of school sites. Adoption of

arification on potential cost savings of closing a school was
f’ scenarios were presented by committee members.

he committee had further discussion on “What If’ scenarios.

August 3, 2009 — New proposals, or refinements of existing proposals, were
presented by members and discussed

August 20, 2009 — Refined proposals were submitted. Clarification of preschool,
district office and M&O space options were discussed. Procedures for the August
26, 2009 board meeting were discussed.

August 26, 2009 — Committee submitted its progress report as requested to
Board of Trustees.
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September 30, 2009 — Committee adopted change in criteria, posting of
proposals online and began audio recordings of meetings.

October 21, 2009 — A review of room usage at school sites and existing
proposals were discussed. An amended charter was adopted.

November 4, 2009 — Operational costs and the process of gaining consensus on
draft proposals were discussed. Public hearings were scheduled.

November 12, 2009 — Process for preparation of final recommendation to Board
of Trustees was discussed.

December 2, 2009 — Cost per pupil, financial analysis, enrollment a SiS;
removal of proposals from consideration were discussed.

December 18, 2009 — Discussion of preschool and contingencyfpl oposals
were discussed and each voted on. No proposals were mo to I
recommendation stage.

January 8, 2010 — Discussion of final report and 49re t6 the DMUSD
board of trustees.

Public Hearings
The 7-11 DAC held three special pubic he imDecember 2009. Public

hearings were scheduled to be three .. for the public hearings are
included in the Appendix. )

December 7, 2009 — Public hearifig a
and space.

December 10, 2009 - P img at Del Mar Hills regarding district property
and space.

December 14, ZOGb hearing at Torrey Hills regarding district property

ar Hills regarding district property

and space.
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Findings

Facilities

The schools in the DMUSD vary in age, from 45 to 2 years old, and all are in
good repair and fully functional. The two oldest schools, Del Mar Hills and Del
Mar Heights, have been recently modernized. The next oldest school, Carmel
Del Mar, while showing its age somewhat, is due to be modernized in 2017. All
other schools are modern with no serious defects or deficiencies other than a
lack of storage space, which seems to be an endemic problem at all schools.

Somewhat surprising was the reliance of the use of portable buildings
classrooms for other than temporary purposes. The DMUSD has 46(po
six school sites. Only the newest schools, Ocean Air and Sycamore'Ri
portables. All other sites have portables, largely installed to accommio
growth in district enrollment until new schools could be built. It sg€fas, that once
the students were relocated to the new school, portables at the 0lg

remained in place, used as classrooms and are still counte

capacity of that site. The quality of the portables varje@ on
construction, age and use. For example, the po uth side of
Carmel Del Mar are of high quality whereas the tenig on the east side of

Del Mar Heights are below standard for DMUSD.

TABLE XX —List of sites, SQUARE EEET, %ﬁlassrooms, # portable etc.
(to be added) ,\

s at

Shores are barely adequate for current
cramped. The use of two portable buildings
eviates that somewhat but is not a good long-term
o longer owns this property and the current lease expires
May 20 SD Maintenance & Operations and Employee Child Care are on
rty and must be relocated when the lease expires.

DMUSD ology services is located in two portables at Del Mar Hills, DMUSD
childcare administration is in three portables at Ashley Falls and a classroom at
Sycamore Ridge is used for district curriculum storage. All three places seem
adequate for present use although it would be desirable for all to be co-located
with the district office in the future.

Enrollment and Demographics

The 7-11 DAC used, demographic based, ten-year enrollment projections,
commissioned by the DMUSD, and prepared by Decisionlnsite, dated January
2009. The DMUSD has such enrollment projections prepared annually by outside
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consulting firms to guide planning at each school based on anticipated
enrollment for the coming school year. In prior years DMUSD enrollment
projections had been prepared by Davis Demographics, instead of
Decisionlnsite, making historical comparisons between the two difficult. However,
analysis of past Davis Demographics enrollment projections, looking at the
DMUSD as a whole, were reasonably accurate in the near-term (2-3 years),
questionable in the 4-7 year time frame and were not reliable 8-10 years out with
projections of district wide enrollment off by +/- 10-15%. At the long-term period
the projection could vary by as many as 750 students (equal to the entire student
body at an individual school).

The 7-11 DAC used the “Moderate Projections” for long-term space planni S
indicated by DecisionlInsite. If the Davis Demographics projections are uide,
the DecisionlInsite projections could vary by 10% or more in the %ter . As
such no ironclad accurate conclusion could be garnered fro :
However, trends, and the general make up of enrollment digttibutiam{’ could be
determined.

The 7-11 DAC determined the amount of potentia
the “modified capacity” at each site to the number of @arolfed students (see
Appendix). The modified capacity of a school is defined’as the maximum number
of students in classrooms at capacity, adju for rooms needed ESC, SDC and
after school childcare. The percentage us h school was calculated and
the number of “empty seats” determing@hif al oms are used at maximum

efficacy. Py
TABLE xxx (to be added
MOD CAP, ENROLL T, YWSEAGE, EMPTY SEATS etc

CURRENT
2013
2018

Overall t USD currently has 1280 empty seats spread though out the
district. This drops to 469 empty seats in 2015 and to zero in 2017. As expected,
based on housing development plans, enroliment growth is predicted at select
schools on the eastern and southern areas of the DMUSD boundaries. Where
housing is mature enroliment at individual neighborhood schools is stable or,
where in the process of maturing, drops significantly.

gapacity by comparing

Enrollment at Sage Canyon and Ocean Air are expected to be at 90% or greater
of modified capacity for the near future with Torrey Hills and Sycamore Ridge
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growing to 90% or greater of modified capacity soon thereafter. Therefore, none
of these schools were seriously considered for closure.

Sycamore Ridge is expected to be significantly below capacity for the near term.
However rapid enrollment growth is expected as Pacific Highlands Ranch
develops in 5-t0-10 years. DMUSD has an agreement with Pardee to reserve
space for 671 students in the Pacific Highlands ranch area. The conclusion of
the 7-11 DAC was that Sycamore Ridge could not be considered for closure.
However, excess space at Sycamore Ridge could be used in the near term for
district use, albeit this opportunity would likely be only temporary.

There are four schools in maturing housing areas where new studenténro ts
are due to birth rates and housing turnover rather than new develop

Enroliment at Carmel Del Mar is expected to remain stable. Deldag Heights
enrollment is expected to grow modestly by 16% by 2014, whicis et by an
expected to drop by 12% enroliment at Del Mar Hills ( thedtwo schools
draw students from the same boundary area populaji alls enrollment

altho

O

2 used as classrooms. Each

2 ggom for RSP and 2-4 rooms for
after school childcare. After those roo re & @ ted for the remaining rooms
are used for such things as bagd, S ofa@e, meetings and PTA

depending on the school. No roo& nused.
Excess Space

No site could be design lus property according to the definition given
by the California Educati . However, there was potential excess space in
the form of rooms tf rently underutilized. The number of excess rooms

ESC/RS and childcare) then there are 44 rooms, now used for other

, and could be considered excess. Under those guidelines, the
number o ess rooms varies from ten at Ashley Falls to one each at Ocean Air
and Sage Canyon.

Schools are using most of the excess rooms to serve valuable, but non-essential,
direct instructional functions such as band, Spanish and computer labs. If you
exclude those rooms from excess space then the number of excess rooms drops
to 18. Those rooms are used for indirect support purposes such as PTA,
meeting rooms and district administration.
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Financial

Operating Costs

Determining actual relevant operating costs of a school site or costs per pupil
was difficult with the scant information available. The 7-11 DAC was given three
financial documents in the course of its studies: a one page table comparing the
costs of operating a merged Del Mar Hills and Del Mar Heights to Sage Canyon;
a one page summary table of DMUSD general fund expenses; and utility bills for
each site.

From this information the 7-11 DAC calculated the actual expenses, fr
general fund only, per pupil at each site for 2009-10 (Table XX). Thgse
include on-site administration, janitorial service, teachers and other'di
personnel costs. It does not include costs associated with special day €lasses,

district administration or other actual costs. The average cost p m the
general fund only, was $6552. This ranged from $5972 at To $7248 at
Sycamore Ridge. There was some correlation with school , 0 close the
school was to modified capacity, but there was no cle S ationship to

or closure, Del Mar
pupil despite the small size of one and the number o gss rooms in the other.
The lack of correlation of costs to known factogs could e due to variation in the
salaries of teachers and other personnel c@ever, the 7-11 DAC did not

have sufficient data to make that judgmen

° Q
Table xx operating costs from ew nd

The 7-11 DAC also marginal operating costs by excluding expenses
associated with di struction (teacher salaries, etc.) but included the
administrativ, co pitorial and other items. However, actual relevant salaries
by site, e of the other costs, were not available to the 7-11 DAC. As a
proxy for ite expenses, the average cost across the DMUSD was used

inistrative operating costs per pupil calculated (Table xx). As
expecte re was better correlation with school size. Smaller schools cost the
most while the larger schools cost less per pupil.

Table xx operating costs per pupil from Wayne on 12/18/09 mtg
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Neither method of determining operating costs per pupil at each site was
satisfactory and was not deemed determinative information for the 7-11 DAC.

Cost Savings
Cost savings, combined with DMUSD financial stability, was one of the top two

criteria to be considered by the 7-11 DAC as directed by the DMUSD board of
trustees. As such, the estimated annual costs savings for any action proposed by
the 7-11 DAC was considered more important than estimated operating, costs.

Any option considered by the 7-11 DAC which avoided leasing distr
administrative office space, could reap an annual cost savings of $360;
(based on leasing 15,000 square feet at $2/square foot/month). idin
space for district maintenance and operations facility may giv,

savings of $96,000 (based on 4,000 square feet at $2/squaie footlmbnth).

Cost savings would accrue for integrating the presChool at isting school site
but the size of the potential preschool varied. If eschqgol consisted of just
the minimum 3 rooms required by employee childcare

savings might be $72,000 (based on avoiding Jeasing 3,000 square feet at

$2/square foot/month). If the maximum pre | size of 14 rooms is used then
the annual cost savings may be $336,000 avoiding leasing 14,000
square feet at $2/square foot/month).

[ )

was estimated at $1,600,000 ter at $681,000. The 7-11 DAC

Prior to the formation of the 7-1 1@ ost savings for closing Del Mar Hills
Iminating some administrative expenses

this in perspective the
DMUSD annual budget.

fice assistant, administrative secretary, librarian,
plant manager an@health aide. This could be offset by the cost of adding a vice-
princip theenrollment of accepting school exceed 700 students. The

vings was calculated based on average salaries for the

ns in the DMUSD since the employees to be terminated would
not necessatily be from the closed school but chosen from a pool of DMUSD
employees based on position, seniority and other factors. Additional cost savings
by school closure may also include some savings on utilities but the 7-11 DAC
did not determine an amount. School mergers may also potentially eliminate one
or two sections, with cost savings coming from firing teachers, however, the 7-11
DAC was directed by the DMUSD administration not to consider changes in
number of sections.

The 7-11 DAC did not estimate the cost of closing a school. An environmental
study, according to the California Environmental Quality Act (CEQA: Public
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Resources Code Section 21000 et seq.) would have to be done at the closing
school. It is likely a CEQA study would have to be done for each of the two
accepting schools given enroliment changes of 25% or more. City of San Diego
zoning would have to be changed for the closed site to be used for something
other than a school. If the site were near the coast any change would likely
trigger an examination by the California Coastal Commission. The change would
also be subject to local community plans already in place. All of these items are
subject to public input, hearings and legal action.

Other Cost Savings

Solar-add para &
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Community Impact

The impact to the community of closing a school takes two forms. Primary is the
direct educational impact on students and families. Closure of a DMUSD school
would involuntarily relocate approximately 450 students. Moreover, new students
in that area would not have the opportunity to enroll in a neighborhood school for
many years to come. An important finding was that not only were students at the
closed school affected. Two accepting schools would be needed to
accommodate those students. The new enrollees would put both accepting
schools at, or very near, capacity. Intradistrict transfers into all three schools
would also be likely be severely limited. This would lower educational choice and
the diversity of learning opportunities for all students in the DMUSD K

The secondary effects of closing a school felt by students, and the ¢ unity at

large, are deep and wide ranging. Parking, traffic, safety, green e aceess,
district unity and community integrity would all change for the school

closure.

Other options for use of excess space within DMUS ed the integration of
a district office, preschool and/or M&O facility withifa ating school. These
proposals did not require the movement of many students/and diversity of
schools would be maintained. However, the same secondary effects arose with

parking, traffic, safety, green space access community integrity all being

negatively impacted. The integration of a within an operating school
seemed to be the least objectionable aétion e placement of a district
office, and/or M&O, at a schoolsite Seem ender the most negative
reaction. ,\

As expected, the local ¢ ities viewed any change to their school site as

ed over 500 communications in the form of
letters, emails, reports Miotes speeches. Nearly all were negative comments
about specific propgsals. munications varied from a short, formulaic email to
% ing in at more than 4 Ibs. In addition, over xx people

unacceptable. The 7-11

Page 14



Del Mar Union School District 7-11 District Advisory Committee Final Report Jan. 8, 2010

Proposals

Proposal Process

In view of DMUSD administration needs, enrollment demographics and space
utilization data, the 7-11 DAC developed proposals on how excess space might
be used. No proposal was put forth that considered any use of excess space
other than use by the DMUSD administration. Leasing or sale (or any community
or commercial use for that matter) of any DMUSD property was not seriously
considered.

A primary consideration in all proposals was finding a place for the DMUS
district office, maintenance & operations facility and/or the employe¢ c are
operations (all currently at the Shores site), plus the district technol offi
(currently at Del Mar Hills) and the child administration offices (curre t
Ashley Falls). The DMUSD administration now occupies = 6000 re reet at
the Shores, = 2000 square feet at Del Mar Hills, = 3000 squa shley
Falls and = 1000 square feet of storage at Sycamore Ridg he
requirement to replace these spaces varied from 48,5 et to 33,350
square feet based on a survey by the architectural(firm of Westberg & White
dated Sept. 2, 2008. This requirement was later amended t© 24,857 square feet
on Sept 21, 2009 by Westberg & White although a ceftified space planner was
not consulted or engaged. The DMSUD boardof trustegs directed the 7-11 DAC
to consider 15,000 square feet to 25,000 s feet for the DMUSD
administrative needs and to keep the distri imstration offices, now at 225
9" Street, together if possible.

[
Added to that space requirementaas quest, dated June 1, 2009, for a 22
room preschool. The new expahde chool program would integrate the
existing special needs hool (currently in seven rooms at Sycamore Ridge),
with employee child care in three rooms at the Shores) and add up to
250 tuition paying, typigal, preSehoolers. Later in the process the integrated
preschool space require was lowered to 14 rooms. The DMSUD board of
trustees diregted 1 AC to consider space for the preschool either as 14

0,

rooms together, 1 ms together or 7 rooms with 3 rooms elsewhere.

itia

The 7-11 eveloped scenarios using a “what if” worksheet which would
specifics of the concept, financial implications, movement of
students, act to the community and other factors. This format allowed the 7-
11 DAC to float numerous ideas, even if not fully formed, with sufficient detail to
be discussed. The committee members authored proposals solo, in pairs and, in
one case, a group of three members,

Initially, the authors of proposals unveiled them for the first time to the other
members at public 7-11 DAC regular meetings. The members would then
discuss each proposal and pose questions on the fly. It was realized that it would
be preferable to have the ability to study the proposals, reflect and then develop
relevant questions, before discussion. The 7-11 DAC decided that proposals
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needed to be posted at the DMUSD website if they were to be considered and
set a deadline of October 30, 2009. As of that date, nine proposals were put
forward and lettered A though |. Any new or modified proposals were to be
posted thereafter on the DMUSD website, as a draft document, prior to a
scheduled 7-11 DAC meeting.

Criteria

The final criteria that the proposals were judge fell into two categories.
The first four (in section 1 of the criteria) were considered most important but

equal. &

1 a-d COPY from amended charter Q

The remaining 2 a-k and 3 a-c were s da rtance and were listed in no
particular order except that 3 agc wefe direeti Iven by the board during the 7-
11 DAC process. \

2 a-ke & PY from amended charter
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Final Recommendations
The 7-11 DAC charter states that a final recommendation must receive 80% of
the vote or greater. No proposal passed that standard,

Summary of Six Proposals

No proposal met the standard to become a final recommendation however, the 7-
11 DAC wanted to document the last six proposals considered. Details of each of
these six proposals are in Appendix xx.

Proposal B: Close Del Mar Hills

Close Del Mar Hills

Combine students from Del Mar Hills and Del Mar Heights at Del M ei
Redistrict students residing in 16 GJK attendance area to Carmel De
Reassign transfer students to their neighborhood school

Reassign Special Day Class (SDC) students from Del Mar Hei shley
Falls

Place district office, maintenance and operations, a reschool at Del
Mar Hills

Proposal C: Co-Locate District Office at Del Mar Hill
Place District Office at Del Mar Hills

Place M&O at Torrey Hills

Place Technology Department and Childca
Place Preschool at Sycamore Ridge ( ial g

only) Py

mistration at Ashley Falls
and employee childcare

Place District Office at
Place M&O at Del Mar
Place Childcare Admini

only)

Place Dis ice at Carmel Del Mar
R students in the 15C and 15D enrollment area as well as Special Day
Classes Carmel Del Mar to Ashley Falls

Place M&O at Del Mar Hills
Place Preschool at Sycamore Ridge (special needs and employee childcare

only)

Proposal G.1: Build a District Office at Torrey Hills

Build a new district office on land the district already owns.
M&O moves to the east blacktop of Del Mar Hills

Preschool & Employee Childcare merged at Sycamore Ridge
Technology remains at Del Mar Hills
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Childcare administration remains at Ashley Falls
All schools remain open and no students move.
No boundary changes. No change to district transfer policy.

Proposal I: Close Del Mar Hills (alternate)

Close Del Mar Hills

Combine students from Del Mar Hills and Del Mar Heights at Del Mar Heights
Redistrict students residing in 16GJK attendance area to Carmel Del Mar
Reassign transfer students to their neighborhood school

Reassign Special Day Class (SDC) students from Del Mar Heights to hIQ

Falls

Place district office, maintenance and operations at Del Mar Hills
Place the special needs, employee childcare, and expanded presch
Sycamore Ridge

Other Proposals ‘b
Proposal D and Proposal H were removed from co i0 majority vote

of the 7-11 DAC.

Proposal D: Reconfiguration of Del Mar Hills and De eights

This proposal would combine students in the Del Mar Hills/Heights boundary
area and send grades K-3 to Del Mar Heig d 4-6 to Del Mar Hills. Del Mar
Hills would become the site for the DMUS igtoffice, Sycamore Ridge would

be the site of the combined preschool #An ied cost savings would be
minimal, excluding section chapges ngs, combined with the
potential negative impact on stu e this proposal untenable.

Proposal H: Close Ashl I
Closure of Ashley Falls
enrollment predictions j

ered since it had the most excess space and
a precipitous decline in the near future. Cost
ly $300,000 per year. Students in the current
area would be split between Carmel Del Mar and

Sycamore ep both accepting schools near capacity. The large number
of stud at §ycamore Ridge was especially problematic due to the agreement
with Par serve seats for students from Pacific Highlands Ranch. Ashley

Fa int use agreement with the City of San Diego and was built with

Mello-Ro nds. Both of these issues were viewed as significant legal
impediments. The Ashley Falls community was strongly against closure for all
these reasons (and more). The 7-11 DAC concurred.

Three proposals were put aside by their authors:
Proposal A: Build a District Office at Torrey Hills
This proposal was merged with Proposal G to become Proposal G.1

Reconfiguration of Ashley Falls and Carmel Del Mar
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This proposal would combine students from the Ashley Falls and Carmel Del Mar
boundary areas and distribute grades K-3 to one and grades 4-6 to the other.

Creation of an Early Childhood Education Center

All students in the Del Mar Hills /Heights boundary area in grades 1-6 would
attend Del Mar Heights. All Grade K would be located at Del Mar Hills. The
preschool, district office and M&O would be at the Del Mar Hills site. Two new
buildings, approximately 10-12 classrooms in size, would be built at Del Mar Hills
and Del Mar Heights

Contingency Plans
Plan 1A: Temporary Location of DMUSD District Office
There may be a need to provide temporary office space and facilitie he

District Office, Maintenance & Operations and Employee Child (@l
i
u

possible that a decision will not have been made, or space id t not yet
available, when the lease runs out for the DMUSD operatiogs curremtly at the
Shores. Before that occurs a temporary location wi identified.
Proposal 1A identifies Torrey Hills and Del Mar Hi

Plan 1B: Relocation if a Building is B %

A large portion of the effort of thegl-11TBA
DMUSD properties for all the % rations currently located at the Shores.
Part of the $8.5MM pro m the sale of the Shores property may be used
to buy a new building.

that can accommodat
Employee Child Carg,i

an issue as well. %
at the right price then the

ingle facility within this budget and zoning may be
to 20,000 square foot office building could be found
DMUSD should take advantage of the current

Sorrento y. Employee Child care could be integrated with special needs
preschool at Sycamore Ridge. Other locations suitable locations for M&O and
ECC, separate from the DO, should be explored. (see Appendix XX for details).

7-11 DAC FINAL REPORT SUBCOMMITTEE
Jennifer Emberger
Bob Shopes
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Randy Wheaton
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