DEL MAR UNION SCHOOL DISTRICT
BOARD OF TRUSTEES

Minutes of Special Board/Organizational Meeting

December 8, 2010 Del Mar Hills Academy
5:00 p.m. 14085 Mango Drive, Del Mar CA 92014
Members Present (5): Comischell Rodriguez

Doug Rafner

Kristin Gibson

Doug Perkins

Scott Wooden

Administrators Present: James Peabody, Superintendent
Dr. Holly McClurg, Assistant Superintendent, instructional Services
Tim Azfasadour, Assistant Superintendent, Human Resources
Cara Schukoske, Director, Pupil Services
Mike Casey, Director of Technology
Randy Wheaton, Director of Maintenance & Operations

DMUSD Staff Present: Jen Oliveira, David Skinner, Debbie Hanna, Erik Bienke

Others Present: Kate Takahashi, Jonathan Flan, Molly Schneider and approximately
30 community members.

BUSINESS TRANSACTED WAS LIMITED TO THE FOLLOWING:
1.0 Board Clerk Perkins called the meeting to order at 5:06 p.m.

2.0 FLAG SALUTE
Randy Wheaton, Director of Maintenance & Operations, led Board members and guests
in the Pledge of Allegiance.

3.0 CALL TO ORDER, ORGANIZATIONAL MEETING AT 5:07 P.M.

3.0.1 Oath of Office, New Board Members: Kristin Gibson, Doug Rafner and Scott
Wooden
Superintendent Peabody administered the Oath of Office to new board
members Kristin Gibson, Douglas Rafner, and Scott Wooden. After being
sworn in, the three new Board members were seated on the Board.
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Mr. Rafner, Ms. Gibson and Mr. Wooden individually thanked family, friends
and staff for their support and expressed how honored they are to serve on
the Board of Trustees. They stated that the entire Board looks forward to
working together to achieve positive results for all students

3.0.2 Election of President of the Board of Trustees
Board Member Rafner nominated Member Perkins and Member Wooden
nominated Member Rodriguez to serve as President of the Board of the
Trustees.

Member Rodriguez was approved as President of the Board by a majority vote.

3.0.3 Election of Clerk of the Board of Trustees
Board Member Perkins nominated Member Rafner and Member Gibson
nominated Member Wooden to serve as Clerk of the Board of Trustees.

Member Wooden was approved as Clerk of the Board by a majority vote.

3.0.4 Appointment of Board Secretary and Board Member Representatives

. Board Secretary: James Peabody, District Superintendent, per Board
Policy #9122

° Member as Representative to the North Coastal Consortium for Special

Education (NCCSE)
Member Gibson volunteered to serve as the representative to NCCSE.

. Member as Representative to the North City West School Facilities
Finance Authority / CD No. 1
Member Rafner volunteered to serve as representative to the North City
West School Facilities Finance Authority/CD No. 1.

o Member as ex officio Representative to the Del Mar Schools Education
Foundation (DMSEF)
Member Gibson volunteered to serve as representative to the DMSEF.

o Member as Representative to the Legislative Action Network (LAN)
Board Members Perkins and Wooden volunteered to serve as
representatives to the LAN.

Motion to approve the Board Secretary and Board Member Representatives as
listed above.
Motion Perkins
Second Wooden
Unanimous
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4.0

5.0

6.0

7.0

3.05 Adoption of Dates, Time and Place of Regular Board of Trustees
Meetings for the period of January 1, 2011 through November 30, 2011
The schedule of meetings for 2011 was amended to hold the January 2011
meeting on January 19 rather than January 26 as originally scheduled.

Motion to approve the dates, times and places of Regular Board of Trustees
Meetings for the period of January 1, 2011 to November 30, 2011, as
amended.
Motion Rafner
Second Gibson

Unanimous

3.0.6  ADJOURNMENT, ORGANIZATIONAL MEETING

Motion to Adjourn the Organizational Meeting at 5:23 p.m.
Motion Wooden
Second Rafner

Unanimous

APPROVAL OF AGENDA

Motion to Approve the Agenda
Motion Perkins
Second Rafner

Unanimous

PusLic INPUT FOR ITEMS NOT ON THE AGENDA
»  There was no input from the public.

DiscussiON, OPEN MEETING LAWS IN THE STATE OF CALIFORNIA, THE BROWN ACT
Superintendent Peabody thanked Board members for attending the CSBA Conference
and for taking advantage of the new board member orientation trainings that were
offered. He reminded the Board members that, although a major part of the Board’s
business is conducted in Open Session, there are strict guidelines on the business that is
to be conducted in Closed Session with any action taken by the Board in Closed Session
are reported to the public in Open Session. Supt. Peabody reminded the Board to be
cautious of conducting email discussions, which might result in a violation of the Brown
Act. Additionally, he asked the Board to make requests for information through him.

DiscussiON, CONFLICT OF INTEREST

Superintendent Peabody provided a brief explanation on the District’s Conflict of
interest Code and reminded the new Board Members they are required to complete the
Form 700 within 30 days. The Form 700 is for the purpose of reporting an interest an
individual has outside of the District that has something to do with district business.
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8.0 REVIEW/ DIscussION, BOARD POLICIES, 9000 SERIES, BYLAWS OF THE BOARD
Superintendent Peabody reminded Board Members that the 9000 Series of Board
Policies, Board Bylaws, outline the roles and operations of the Board. The Board gave
Superintendent Peabody direction to move forward with the California School Board

Association on a Governance Handbook.

9.0 ADIJOURNMENT OF MEETING

There being no further business to come before the Board, there was a
Motion to Adjourn at 5:30 p.m.

Motion Rafner
Second Wooden
Unanimous
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