UNION SCHOOL DISTRICT

Mission Statement
Supported by an involved community,
an outstanding staff, and a shared vision
for academic excellence, the Del Mar
Union School District is committed to
providing a rigorous, inspiring, and
nurturing education program that is
continually evolving to develop well-
round individuals who embrace
learning for life and who are prepared
to meet the challenges of the future.

We believe that...
*  Everyindividual has worth
*  Individuals deserve the
opportunity to reach their
potential
Learning is a life-long process
Everyone has the right to be safe
Everyone can make a difference
Individuals and communities
have responsibilities to each
other
*  The uniqueness of individuals
enriches the community
We believe in...
*  Honesty and integrity
*  Treating others with respect
*  The principles of Democracy
www.dmusd.org
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| Open Session: 5:00 p.m.

DEL MAR UNION SCHOOL DISTRICT

Board of Trustees
Special Board/Organizational Meeting

Dej Mar Hills Academy
14085 Mango Drive
Del Mar, CA 92014

December 8, 2010

Public Inspection of Documents

In compliance with Government Code 54957.5, agenda-related documents
that have been distributed to the Board less than 72 hours prior to the
board meetinqhare available for inspection at the Del Mar Union School
District, 225 9" St. Del Mar, CA 92014.

Hearing of the Public

Persons wishing to address the Board on any item except personnel are
invited to do so at this time. [n the interest of time and order, presentations
from the public are limited to 3 minutes per person, per topic. If you wish
to speak, complete a card (located at the sign-in desk) and present it to the
Secretary of the Board prior to the start of the meeting. When the Board
President invites you to the podium, please state your name, address, and
organization before making your presentation.

In accordance with the Brown Act, unless an item has been placed on the
published agenda, there shall be no action taken. The Board may (1)
acknowledge recelpt of the information, (2) refer to staff for further study;
or (3) refer the matter to the next agenda.

Closed Session

The Board will meet in Closed Session to consider qualified matters of
litigation, employee negotiations, student discipline, employee grievances,
personnel qualifications, or real estate negotiations.

Cell Phones/Pagers

As a courtesy to all meeting attendees, please set cellular phones and
pagers to silent mode and engage in conversations outside the meeting
room.

Assistance With Meeting

In compliance with the Americans With Disabilities Act and AB-3035, if you
require special assistance to participate in this meeting, please contact the
Superintendent at (858) 755-9301 at least 24 hours prior to the start of the
meeting to enable the District to make reasonable arrangements.

Official Agenda, Special Board/Organizational Meeting of December 8, 2010



BUSINESS TO BE TRANSACTED WILL BE LIMITED TO THE FOLLOWING:

1.0 CALL TO ORDER OPEN SESSION, 5:00 PM
2.0 FLAG SALUTE
3.0 CALL TO ORDER, ORGANIZATIONAL MEETING

3.0.1

3.0.2

3.0.3

3.0.4

3.0.5

3.0.6

Oath of Office, New Board Members: Kristin Gibson, Doug Rafner and Scott
Wooden

Election of President of the Board of Trustees
Nomination for President:
Nomination for President:
Nomination for President:

Election of Clerk of the Board of Trustees
Nomination for Clerk:
Nomination for Clerk:
Nomination for Cierk:

Appomtment of Board Secretary and Board Member Representatives
Board Secretary: James Peabody, District Superintendent, per Board
Policy #9122

« Member as Representative to the North Coastal Consortium for Special
Education (NCCSE)
Nomination:

» Member as Representative to the North City West School Facilities Finance
Authority / CD No. 1
Nomination:

* Member as ex officio Representative to the Del Mar Schools Education
Foundation
Nomination:

* Member as Representative to the Legislative Action Network (LAN)
Nomination:

Nomination:
Motion Second. Ayes, Nays.

Adoption of Dates, Time and Place of Regular Board of Trustees
Meetings for the period of January 1, 2011 through November 30, 2011

Motion Second. Ayes Nays

ADJOURNMENT, ORGANIZATIONAL MEETING
Motion Second, Ayes, Nays.

Time

4.0 Approval of the Agenda

Motion Second Ayes, Nays

5.0 Public Input for items not on the Agenda

Official Agenda, Special Board/Organizational Meeting of December 8, 2010



BOARD PRESIDENT CALLS FOR BLUE SPEAKER SLIPS

6.0 Discussion, Open Meeting Laws in the State of California, The Brown Act
7.0 Discussion, Conflict of Interest
8.0 Review/Discussion, Board Policies, 9000 Series, Bylaws of the Board

9.0 Adjournment of meeting
Motion Second Ayes Nays.

Time

Official Agenda, Special Board/Organizational Meeting of December 8, 2010



Special Board/Organizational Meeting of December 8, 2010

December 2, 2010

To: Board Members
From: James Peabody, Superintendent
Subject: Agenda Item 3.0: Organizational Meeting

Education Code requires the School Board to hold its annual organizational
meeting prior to December 17", The purposes of the organizational meeting are:

1) To conduct the Oath of Office Ceremony for newly elected and/or re-elected
Board members.

2) To elect Board officers for the 2011 calendar year.

3) To appoint Board members to external committees.

4) To adopt the dates, time and place of regular meetings of the Board of
Trustees for the calendar year 2011.

FISCAL IMPACT: None

RECOMMENDED: The Board is required to take action on the above
listed officers/actions for the 2010 Calendar Year.

Special Board/Organizational Meeting of December 8, 2010
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Special Board/Organizational Meeting of December 8, 2010

December 2, 2010
To: Board Members
From: James Peabody, Superintendent

Subject: Agenda Item 3.0.1: Oath of Office — Kristin Gibson, Doug Rafner
and Scott Wooden

The Superintendent will conduct the Oath of Office Ceremony for Kristin Gibson,
Doug Rafner and Scott Wooden:

Oath of Office:

“I, , do solemnly swear (or affirm) that I will support and defend the
Constitution of the United States and the Constitution of the State of California
against all enemies, foreign and domestic; that I will bear true faith and allegiance
to the Constitution of the United States and the Constitution of the State of
California; that I take this obligation freely, without any mental reservation or
purpose of evasion; and that I will well and faithfully discharge the duties upon
which I am about to enter”.

FISCAL IMPACT: None

RECOMMENDED: For information only.

Special Board/Organizational Meeting of December 8, 2010
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Special Board/Organizational Meeting of December 8, 2010

December 2, 2010
To: Board Members
From: James Peabody, Superintendent

Subject: Agenda Item 3.0.2: Election of 2011 President of the Board of
Trustees

The Board will select one of its members to serve as the Board President for the
2011 calendar year.

Process: The current Board Clerk will ask members of the Board to nominate
officers for the 2011 calendar year. The first office to be considered will be the
office of President.

“Do any Members of the Board have any nominations for the office of President™?

Nomination for President: Nominated by:
Nomination for President: Nominated by:
Nomination for President: Nominated by:

“Hearing no more nominations, we will move to the election for President of the
Board.

All in favor of nominee , please raise your hand.
All in favor of nominee , please raise your hand.
All in favor of nominee , please raise your hand.
Congratulations to nominee , you have been elected President of the

Board for the 201 calendar year”.

FISCAL IMPACT: None

RECOMMENDED: The Board approve the selection of the Board’s 2011
President.

Special Board/Organizational Meeting of December 8, 2010
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Special Board/Organizational Meeting of December 8, 2010

December 2, 2010
To: Board Members
From: James Peabody, Superintendent

Subject: Agenda Item 3.0.3: Election of 2011 Clerk of the Board of Trustees

The Board will select one of its members to serve as the Clerk of the Board for the
2011 Calendar Year.

The next office to be considered will be the office of Clerk.

“Do any Members of the Board have any nominations for the office of Clerk”?

Nomination for Clerk: Nominated by:
Nomination for Clerk: Nominated by:
Nomination for Clerk: Nominated by:

“Hearing no more nominations, we will move to the election for Clerk of the
Board.

All in favor of nominee , please raise your hand.
All in favor of nominee , please raise your hand.
All in favor of nominee , please raise your hand.
Congratulations to nominee , you have been elected Clerk of the

Board for the 2011 calendar year”.

FISCAL IMPACT: None
RECOMMENDED: The Board approve the selection of the Board’s 2011
Clerk

Special Board/Organizational Meeting of December 8, 2010
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Special Board/Organizational Meeting of December 8, 2010

December 2,2010

To: Board Members

From: James Peabody, Superintendent

Subject: Agenda Item 3.04: 2011 Appointments of Board Members

The Board will make the following appointments for the 2011 calendar year:

1. Secretary to the Board of Trustees — James D. Peabody. Superintendent

2. Board Representative to the North Coastal Consortium for Special Education

(NCCSE)

Representative:

3. Board Representative to the North City West School Facilities Finance

Authority (CFD #1)
Representative:

4, Board Representative to the Del Mar Schools Education Foundation (DMSEF)

Representative:

5. Board Representative to the Legislative Action Network (LAN)

Representative:

RECOMMENDED:

The Board will approve the selection of the Board’s 2011
Appointments for Secretary to the Board, Representative
to the North Coastal Consortium for Special Education
(NCCSE), Representative to the North City West School
Facilities Finance Authority (CFD #1), Representative to
the Del Mar Schools Education Foundation (DMSEF),
and Representative to the Legislative Action Network

(LAN).

Special Board/Organizational Meeting of December 8, 2010
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Special Board/Organizational Meeting of December 8, 2010

December 2, 2010

To: Board Members
From: James Peabody, Superintendent
Subject: Agenda Item 3.0.5: 2™ Reading of Proposed Board Meeting Dates

and Location for 2011

The Administration has drafted a proposed calendar of Board Meeting dates for
the year 2011. Adoption of the 2011 Board meeting dates is scheduled for the
Board’s Annual Organizational Meeting, which will be held on December 8, 2010.
Whenever possible, the Administration recommends meeting on the fourth
Wednesday of the month, which aligns with state and county fiscal reporting

deadline requirements.

Proposed Board Meeting Dates for the Year 2011

Date Day Location
January 26, 2011 4" Wednesday Del Mar Hills Academy, PAC
February 16, 2011 3" Wednesday Del Mar Hills Academy, PAC
March 23,2011 4" Wednesday Del Mar Hills Academy, PAC
April 27,2011 4™ Wednesday Del Mar Hills Academy, PAC
May 25,2011 4™ Wednesday Del Mar Hills Academy, PAC
June 22,2011 4™ Wednesday Del Mar Hills Academy, PAC
July 27,2011 4" Wednesday Del Mar Hills Academy, PAC
August 24,2011 4" Wednesday Del Mar Hills Academy, PAC
September 28 2011 4" Wednesday Del Mar Hills Academy, PAC
October 26, 2011 4" Wednesday Del Mar Hills Academy, PAC
November 16, 2011 3" Wednesday Del Mar Hills Academy, PAC
*December 14,2011 2" Wednesday Del Mar Hills Academy, PAC

*The official approval of this date occurs at the November 2011 Board Meeting in preparation for the
Organizational Meeting in December. It must be on a date between December 2 — 16,2011.

The administration also recommends that the Board hold the meetings of the 2011
calendar year in the Performing Arts Center (PAC) at the Del Mar Hills Academy.
The administration also recommends continuation of the 5:45 p.m. start time for
regular Board meetings and the 5:40 p.m. start time for the monthly CFD
meetings. This item will return next month for final Board approval of these
meeting dates.

RECOMMENDED: The Superintendent recommends the Board approve

the proposed Board meeting dates for the year 2011.

Special Board/Organizational Meeting of December 8, 2010
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Regular Board Meeting of December 15, 2010

December 8,2010

To: Board Members
Through:  James Peabody, Superintendent

Subject: Agenda Item 6.0: Discussion, Open Meeting Laws in the State of
California, The Brown Act

The Governing Board will be provided with a summary of the Brown Act, which
shall serve as a follow-up to the training they received at the California School
Boards Association meeting,.

FISCAL IMPACT: None

RECOMMENDED: Discussion only item. No action required.

Regular Board Meeting of December 15, 2010
6.0
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Regular Board Meeting of December 15, 2010

December 8, 2010

To: Board Members
Through:  James Peabody, Superintendent

Subject: Agenda Item 7.0: Discussion, Conflict of Interest

The Governing Board will be provided with From 700 — Statement of Economic
Interest. This form must be filed within thirty days of taking office and,
thereafter, in April of each year of service on the Governing Board. The purpose
of the form is to assure that all members of the Board meet the requirements of
the District’s Conflict of Interest Code.

FISCAL IMPACT: None

RECOMMENDED: Discussion only item. No action required.

Regular Board Meeting of December 15, 2010
7.0



cauirorniaForm £ 00

FAIR POLITICAL PRACTICES CONRISSION

Date Recsived

STATEMENT OF ECONOMIC INTERESTS Offcal Uss Oniy

COVER PAGE
A Public Document

Please type or print in Ink.
[namE (LAST) (FIRST) (MIDDLE) DAYTIME TELEPHONE NUMBER
( )
MAILING ADDRESS STREET ciTY STATE Z|P CODE OPTIONAL: E-MAIL ADDRESS
(Business Address Acceptable)

1. Office, Agency, or Court

Name of Office, Agency, or Court:

Division, Board, District, if applicable:

Your Position:

» If filing for muiltiple positions, list additionai agency(ies)/
position(s). (Attach a separate sheet if necessary.)

Agency:

Position:

2. Jurisdiction of Office (Check at least one box)
[] State

] county of

O city of

[J Multi-County
[ other

3. Type of Statement (Check at least one box)
[ Assuming Office/initial Date: _ /[
[ Annual: The period covered is January 1, 2008,

through December 31, 2009.
-or-
O The periodcoveredIs —___/__/_____, through
December 31, 2009.

[J Leaving Office Dateleft: ./ /[
(Check one)

O The period covered is January 1, 2009, through the
date of leaving office.

-or-

O The period covered is —_/_____/_____, through
the date of leaving office.

[] Candidate Election Year:

4. Schedule Summary

» Total number of pages
including this cover page:

» Check appiicable schedulas or “No reportable
interests.”

| have disclosed interests on one or more of the
attached schedules:

Schedule A1 [] Yes - schedule attached
Investments (Less than 10% Ownership)

Schedule A2 [ Yes — schedule attached
Investments (10% or Greater Ownership)

Schedule B[] Yes — schedule attached
Real Property

Schedule C [ Yes — schedule attached

Income, Loans, & Business Positions (income Other than Gifts
and Travel Payments)

Schedule D  [[] Yes — schedule attached
Income - Gifts

Schedule E [ Yes — schedule attached
Income — Gifts — Travel Payments

-Or=-

[[] No reportable Interests on any scheduie

5. Verification

| have used all reasonable diligence in preparing this
statement. | have reviewed this statement and to the best
of my knowledge the information contained herein and in any
attached schedules is true and complete.

| certify under penaity of perjury under the laws of the State
of California that the foregoing is true and correct.

Date Signed

{month, day, year)

Signature

{File the originally signed statement with your filing officlal.)

FPPC Form 700 (2009/2010)
FPPC Toll-Free Helpline: 866/ASK-FPPC www.fppc.ca.gov



SCHEDULE A-1
Investments

Stocks, Bonds, and Other Interests
(Ownership Interest is Less Than 10%)
Do not attach brokerage or financial statements.

cauirorniarForm 00

FAIR POLITICAL PRACTICES COfRISSION

» NAME OF BUSINESS ENTITY

GENERAL DESCRIPTION OF BUSINESS ACTIVITY

FAIR MARKET VALUE
] $2,000 - $10,000
[] $100,001 - $1,000,000

] $10,001 - $100,000
] over $1,000,000

NATURE OF INVESTMENT
[ stook ] other

[ Partnership O Income of $0 - $600
O Income Recaived of $500 or More (Report on Scheduls C)

(Describe)

IF APPLICABLE, LIST DATE:

/ /09 / J_09
ACQUIRED DISPOSED

» NAME OF BUSINESS ENTITY

GENERAL DESCRIPTION OF BUSINESS ACTIVITY

FAIR MARKET VALUE
] $2.000 - $10,000
] $100,001 - $1,000,000

] $10,001 - $100,000
] over $1,000,000

NATURE OF INVESTMENT
O stock ] other

[ Partnership O Income of $0 - $500
O Income Received of $500 or More (Report on Schedule C)

{Describe)

IF APPLICABLE, LIST DATE:

—J__/09 ___j__/09
ACQUIRED DISPOSED

NAME OF BUSINESS ENTITY

GENERAL DESCRIPTION OF BUSINESS ACTIVITY

FAIR MARKET VALUE
[ $2.000 - $10,000
] $100,001 - $1,000,000

[] $10,001 - $100,000
] over $1,000,000

NATURE OF INVESTMENT
O stock ] other

[ Partnership O Income of $0 - $500
O Income Recelved of $500 or More (Report on Schadule C)

(Dascribe)

IF APPLICABLE, LIST DATE:

NAME OF BUSINESS ENTITY

GENERAL DESCRIPTION OF BUSINESS ACTIVITY

FAIR MARKET VALUE
] $2,000 - $10,000
[ $100,001 - $1,000,000

] $10,001 - $100,000
] over $4,000,000

NATURE OF INVESTMENT
O stock [] other

] Partnership O Income of $0 - $500
O Income Recelved of $500 or More (Repart on Scheduls C)

(Describe)

IF APPLICABLE, LIST DATE:

] /09 / /_09 / /_09 / /09
ACQUIRED DISPOSED ACQUIRED DISPOSED
NAME OF BUSINESS ENTITY NAME OF BUSINESS ENTITY

GENERAL DESCRIPTION OF BUSINESS ACTIVITY

FAIR MARKET VALUE
] $2.000 - $10,000
[ $100,001 - $1,000,000

L[] $10,001 - $100,000
[ over $1,000,000

NATURE OF INVESTMENT
[ stock [ other

[ Partnership O Income of $0 - $500
O Income Recelved of $500 or More (Report on Schedule C)

(Describe)

IF APPLICABLE, LIST DATE:

GENERAL DESCRIPTION OF BUSINESS ACTIVITY

FAIR MARKET VALUE
] $2,000 - $10,000
] $100,001 - $1,000,000

] $10,001 - $100,000
] over $1,000,000

NATURE OF INVESTMENT
[ stock [ other

[ Partnership O Income of $0 - $500
O Income Recsalved of $500 or More (Report on Schedule C)

(Dascribe)

IF APPLICABLE, LIST DATE:

] /09 / /09 / J_09 / /09
ACQUIRED DISPOSED ACQUIRED DISPOSED
Comments:

FPPC Form 700 (2009/2010) Sch. A-1
FPPC Toll-Free Helpline: 866/ASK-FPPC www.fppc.ca.gov



Regular Board Meeting of December 15, 2010

December 8, 2010

To: Board Members
Through:  James Peabody, Superintendent

Subject: Agenda Item 8.0: Review/Discussion Board Policies 9000 Series,
Bylaws of the Board

The Governing Board has previously been provided with the following link to the
9000 Series of Board Policies, Board Bylaws.

http:/, w.dmusd.org/district/webpages/openwebpage .aspx ?subcategorvID=148

At the Special Board meeting a few critical points in the Bylaws will be discussed.
Bylaws determined to need revision, will be presented for review and approval at
a Governance Workshop to be held at a later date.

FISCAL IMPACT: None

RECOMMENDED: Discussion only item. No action required.

Regular Board Meeting of December 15, 2010
8.0
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