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Proposal A 

Move District Offices to Torrey Hills, 
Maintenance to Del Mar Hills, 

Create K-2 Program at Del Mar Hills, 
3-6 Program at Del Mar Heights, 
Preschool and ECC to Del Mar Hills 



Proposal: to Torrey Hills, Supt.,Business Services, Human Resources, Pupil Services & Curriculum/Instructions. 
to Del Mar Hills. Technology to remain at Del Mar Hills. Create K-2 program at Del Mar Hills and 3-6 program 
Afterschool program office remains at Ashley Falls. Move preschool and employee childcare to Del Mar Hills 

Details; e facility at Torrey using modular buildings. Complete necessary upgrade at Del Mar Hills to accommodate preschool and 
en bay metal building for maintenance use. Purchase and install 2 portables for technology and maintenance. 

a boundry back to Carmel Del Mar. 

Based on following assumptions: 

atables needed - 2 

, 573 at CDM (preschool at Del Mar Hills 100) 
onstruction for new offic purchase cost necessary. 
t for technology. Minimal cost for Maintenance. 

HLLS - 293 449 
CDM - 573 573 Area 16 - 114 students 

Why this proposal works well nsidered against criteria: 
1. Needs of preschool studen 
2. Employee child care is con 
3. Convenience and suitably fo 
4. Minimal number of students 
5. Provides for long term solution. 
6. Keeps green space open 



7. Del Mar Hills would be excell year round school. 
8. Provides for long term use of I outlay. Proposal minimizes expenditures. 
9. Keeps all schools open. 
10. Keeps use of classrooms /shop areas to minimum. 

Areas where proposal is weak considered against criteria 
1. Still have classrooms unuse 

Any unknowns to be considere 
1. Cost of upgrades to Del M 
2. Actual modular cost at Torr 



Proposal B 

Close Del Mar Hills, 
Place District Offices, Preschool, 
and Maintenance & Operations 

at Del Mar Hills 



Proposal to Close Del Mar Hills 
Place District Office, Preschool, 

and M&O at Del Mar Hills 

Prepared by Wayne Harris 
October 30,2009 



Proposal 

Details: 

- Close Del Mar Hills. 
- Combine students from Del Mar Hills and Del Mar Heights at Del Mar Heights. 
- Reassign students living east of 1-5 (both transfers and students in areas 16GJK) to their neighborhood school. 
- Reassign Special Day Classes from Del Mar Heights to Ashley Falls 
- Place district offices, maintenance & operations, and proposed preschool at Del Mar Hills. 

- if students in area 16GJK are reassianed to Carmel Del Mar, transfer students are returned to their neiahborhood school 
. and Special Dav Classes are reassianed from Del Mar Heiahts to Ashley Fate,. 
- the students who reside west of 1-5 can all be accommodated at Del Mar Heiahts. 
- De/ Mar Hills provides space for district office, maintenance & operations. and consolidated  res school prociram. 
- Maintenance and operations will be out of view at Del Mar Hills. 
Assumes 21/28 class sizes -" 

Based on following assumptions: 
on actual enrollment numbers for 2009-10 
ary changed in area 16 GJK& with 92 students moved to their home neighborhood at Carmel Del Mar 

pecial Day Class students reassigned from Del Mar Heiahts to Ashlev Falls 
of transfers returned to home school or other options 

ity defined with relocatables as used today 
ost savings per year (principal, staff) 
ossible additional cost savings -- up to three fewer teachers 
lass sizes 

'~ssumes 21/28 class sizes and ement of SDC to Ashley Falls 
2 Includes 92 from 16GJK and 21 transfers back to Carmel Del Mar 

incl: 5 port., 1 labs, 1 lib.) 

Page 1 of 2 



Financial StabilityICo minimum $394K/yr plus utilities and 3 fewer teachers. In addition saves cost of renting or buying an office. 

en and is sufficiently shielded from east side (M&O) 

proposal brings a community together, rather than splitting it apart. 

Areas where proposal is weak when considered against criteria 
DM Hills remodeled 2001, new MUR, arnilies have donated additional funds to upgrade facilities to support programs 
Any closure is a loss to those who att nded the school: programs, community 
Potential congestion at Heights 
Requires use of existing portables 

Any unknowns to be considered 
Unknown environmental issues 

Page 2 of 2 





















0) 
0 
0 
C\i 

c .- 
i-' 
uÃ 

CD > 
03 
c 
i-' 

0 
c 
-0 - 
-3 

!2 
5 
r̂ 

-a 
c 
03 
x 
c .- 
i-' 
c 
0 
-0 
-3 
i-' cn 
CD 

F 



CM 
-̂1 - 

TI- 



40 
2 1) IT) n x  m 

IT) 

IT) 











-0 
0) 
L 
3 
CUD 
G= 
c 
0 
u 
CÂ£ 

u 
c 
CD 
LO 
2 
u 
-3 
L 
+-Ã 

CUD 
c 

*- 
2 
L 
CD 
Q 
u 
c 
CD 
(U 
u 
c 
CD 
c 
cu 
4-J 
c 

*- 

CD 

0)- 
u 

4Ã 
uÃ 

0 



>Ã 
-1-Ã 

a- 

u 
CD 
Q 
CD 
u 
L 
CD 
CD 
c 
CD 
Q 
> 
i! 
GO 
-1-Ã 
L 
M 

a- 

CD 
I 
it- ro - 
CD 
n 
a 



(/) a- <U 
CUD a= 



CUD 

-1-Ã 
CD 
-1-Ã 
c 

i! - - 
0 
L 
c 
CD 
CUD 
s 

a- 

m 
CD 
L 
u 
s 

a- 

CUD 
c 

a- ^ 
Q 
L 
-3 
Q 
0) 
L 







CD > 
0 
tJ 
c 

i! - - 
0 
L 
c 
CD 
cuo 
c 

a- 

c 
a- - 
u 
CD 
-0 
L 
0 
>* 

cu 
-1-Ã 
LO 

cuo 
c 

a- 

LO 
CD 
CD 
L- 
u 
c 

a- 

CD 
u 
c 



If} 
m 



c 
0 
>- 
c 
05 u 
CD 
CUD 
CD 
CO 

I 

0) 
CUD 
-a 
e- 

?Â£ 
CD 
L 
0 

05 u 
CO 

I 







Iment Trends - How Will Our 
t Accommodate the Growth? 
s t  enrollment challenge our District will 
development of Pacific Highlands 
R) a t  the eastern edge of the District. 

* PHR is rejected to generate between 700 and 
1000 students for our District over the next 10 
years. 

* When PHR is developed, 659 seats a t  Sycamore 
Ridge will need to be assigned to students from 
PHR pe the Pardee Mitigation Agreement. 



Iment Trends - How Will Our 
t Accommodate the Growth? 

I be only 53 seats a t  Sycamore Ridge 
nts who don't reside in PHR. 

Stude s attending Sycamore Ridge but 
outside the PHR development will 
be returned to Ashley Falls - the 
hey were formerly assigned to. 

The ov rflow from Sycamore Ridge will also be 
d to Ashley Falls. 











t Would A Combined Heights/Hills Look Like in the 2009-2010 School Year? 
Note: All numbers assume classroom sizes of 21/28. 

Del Mar Heights as of 10- 
I I 

Total Total W 
Grade Transfers SDC # Sections 

Students of5 

Del Mar Hills as of 10-26-09 

Combined Hts/Hills less 16GJ [Transfers & SDC 

Total Total W of 
Grade 16GJK Transfers 

5 
# Section: 

Students 

6 55 12 7 36 2 

Total 329 38 43 248 15 

Total W of Total W of Combined Required Number of Seats 
Sections Available 

Transfers 
16 GJK Reassigned 

Returned 
to CDM  ome el 

11 2 

Del Mar Heights has 35 class s. After subtracting 4 for ESC, 1 for RSP, 1 for speech, and 2 for Childcare, there are 27 rooms available. 
In grades K and 4, one stude n't fit because only 84 kids fit in 4 classrooms in K and 84 kids fit in 3 classrooms in 4th. 
*In grade 6, the District may decided to have 3 sections and 3 involuntary transfers rather than 4 sections. 
1 As indicated in the seats av column, there would be room for some of the transfers to  remain at Del Mar Heights if the District considered it 
necessary. 

raft 





How Would Tr ers Returned to Other School Sites Impact Staffing and Enrollment at Those Sites? 

Information provi y Sheila Weinberg on 10/26/09 regarding the number of transfers to the Heights/Hills 
by grade level wa pared to the enrollment information by school as of 9/18/09 to determine what 
staffing changes be required at the other five school sites to accommodate the return of transfer 
students. Transf m CDM to Del Mar Heights and Del Mar Hills have been accounted for in the CDM 
chart above. 

all transfers could be returned to their home schools and no staffing adjustments 

In 3rd grade, 5 tra rs from Ocean Air could not be accommodated at Ocean Air without an increase in 
staffing. 2 of tho udents could remain at Del Mar Heights. There would be room for the other 3 students 
at Ashley Falls or 

In grade 4, 2 stude rom Ocean Air and 3 students from Torrey Hills could not be accommodated at their 
home school with n increase in staffing. Those students could be accommodated at Ashley Falls, Sage 
Canyon or Sycam 

In grade 5, 2 stude from Torrey Hills could not be accommodated at Torrey Hills without an increase in 
staffing. There wo be room for these two students to remain at Del Mar Heights. 

In total 12 students I o m  Ocean Air and 5 from Torrey Hills) could not be accommodated at their home schools given 
current enrollment f he 2009-2010 school year. 



Enrollment in All District Schools After DM Heights and DM Hills are Combined 

1 Transfers that Could 1 
not Be 

School nt Enrollment Returning Transfers Accommodated at SDC Students Revised Enrollment Interdistrict Transfers 
Home School w/o 

Currently, there are 21  i istrict transfers to Ocean Air. If the District considered it necessary to  reduce enrollment at Ocean Air, some of those 
transfers could be restri In addition, it may be that the 7 Ocean Air and 5 Torrey Hills students that do not appear to  fit at their home school 
given current enrollment could have been accommodated at their home schools if intradistrict transfers in the impacted grades were limited. 



A r - t o o o o  



Teacher Cost Savin s From Closing Del Mar Hills 

DM Hills CDM 
Combined 

HtsIHillslCDM 

Additional 1 
New Del Teachers Total 

New Req'd at Teachers 
Mar CDM other Required Heights 

School 
Sites 

600 532 T 54' 

Potential 
Reduction in Potential Teacher 

Teachers Cost savings3 
Req'd 

1 SDC students are n ded in the enrollment numbers for purposes of this chart because the SDC teachers will follow the 
SDC students wherev SDC are placed. Closing a school will not impact the number of SDC teachers required. 

2 This proposal conte s 75 transfer students being returned to their home schools. 21 of those transfer students will be 
returned to CDM and eady included in the new enrollment numbers for CDM. The remaining 54 transfer students will be 
returned to other sch throughout the District. For a detailed discussion of how those 54 students would impact staffing 
and enrollment at th schools, please see the document entitled "What Would A Combined HeightsIHills Look Like in the 
2009-201 0 School 

3 The average salary an enefits of the 10 newest teachers in the District is $70,000. 



Proposal C 

Keep All Schools Open, 
Preschool at Sycamore Ridge, 

District Offices at Del Mar Hills, 
Maintenance & Operations at 

Torrey Hills 





Proposal 

Details: 

strict Office at Del Mar Hills 
Maintenance & Operations at Torrey Hills 

reschool (Incl, Special Needs and ECC) at Sycamore Ridge 

Limit sections at Del Mar Hills to two per grade 

Based on following assumptions: 
Moderate Moderate projections 

of transfers returned to home school or other options 
ined for school with relocatables as used today 

--- 

Anticipated Outcomes in 

ed to their home school in 2009 

tern blacktop to augment parking for DO. 

Anticipated Outcomes in d o  
No schools close under this scenario 

Why this proposal works well when considered against criteria 

so no Joint Use issues 

Impact on Community: Minimizes impact with no school closure 

Areas where proposal is weak when considered against criteria 

Page 1 of 2 
Wayne Harris 



No administrative cost savin 

Any unknowns to be considered 
Unknown costs for 

Preschool licensing r 

Other Considerations 
Growth at PHR may necessitate relocating the preschool at SR at some point in the future 
Limits possible growth at DM Hills er, no growth is projected for this site. 
Some blacktop at DM Hills may be 
Some blacktop at Torrey Hills will 

Wayne Harris 
Page 2 of 2 



Proposal 

Presc ool at Sycamore Ridge 
Distric Office at Del Mar Hills 
M&O t Torrey Hills (tilt up on SW 

Move ethnology from DM Hills to Ashley 
Falls 
Keep hildcare at Ashley Falls 
Limit ections at Del Mar Hills to two per 
grade 





enefits of Proposal 

Keep all schools open 
Keep gth Street District Office functions 

r at one location 
Integr tes ECCIpreschool 

effective use of available space at 
school sites 

Displ es fewer than 10 transfer students 
No Joi t Use issues 



Benefits (contyd) 

Speci needs preschool is already at 
ore Ridge. 

d preschool classroom locations 
y segregated for accessibility. 

Play reas required for preschool are 
egregated from remainder of 

school. 















Enrollment at DM Hills by Grade 200g1 

Enrollment inform tion as of 10/26/2009 

1 2009 # 1 Seats Grade 
- 

- 

- 

- 

- 

- 

- 

- 

I I 

T 

Transfers 1 Sections 1 Avail. 
# 

tudents 

1 Total 1 329 













Proposal D 

Reconfigure Del Mar Hills and 
Del Mar Heights, K-3 Heights, 4-6 Hills, 

Preschool -t- ECC to Sycamore, 
Technology to Ashley Falls, 

Maintenance & Operations to 
Torrey Hills (or purchase property 

in Sorrento Valley) 



Revised Proposal: R onfigure Del Mar Hills and Del Mar Heights Bob Shopes 
10130109 

Details: No boundary changes. 

Based on following assiimptions: 

current relocatables; 22 k-3 @ Hts = 440; 14 4-6 @ Hills =378 
due to lower operation and personal costs 

Anticipated Outcomes in Accepting School 

Capacity Vs # of students Program Modification 

H ~ s  K-3 
Hills 4-6 

*I-6 peers stay together just change buildings! 

*core functions 

Levels between Del Mar Hills and Del Mar Heights 
well  hen considered aaainst criteria 
xpense of approx $300Wyr. 



Positve community by fusing two schools into one unit. 

ttom of DMUSD scale. 
Both sites recent1 

nd intergrates SPS and ECC 
2k tech, 2k CC admin, 4k M&O) 

PAGE 2 
Bob Shopes 

10130109 

o&dered aaainst criteria 
Saves less money t 01 closure ($250 vs $400) 
Does not address d nrollment or excess capacity at AF or other sites. 
Logisitcal problem with children at both site. 
Loss of diversity in program at Hills and Heights. 

ith difficult access. 

Any unknowns to be corwdered 
Parking spaces adequ Hills for DO and at SR for PS? 
Access and parking fo M&O trucks at Torrey Hills? 
If M&O does not work H are there appropriate comercial propeties available to purchase? 
Impact on kids of spl~t! er and higher elemmentary grades (like Solana Beach). 

DETAILED ANALYSIS OF HOW THIS DRAFT PROPOSAL MEETS CRITERIAAVAILABLE IN BACKUP MATERIAL 

Cost savings with Proposed HiH IHts reconfiguration 
Position Curre~~t current Costs l~roposed Projected Costs 
Principal 2 $282,0001 I $141,000 
Vice principal 
Office asst. 
Admin secy. 
Night custodians 
Plant managers 

Not included are savings in persc)nnel such as Health Tech, and Library Media staff 
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Proposal E 

Keep All Schools Open, 
Maintenance & Operations at DM Hills, 

Childcare Admin. at Torrey Hills, 
ECCIPreschool at Sycamore Ridge, 

District Offices at Ashley Falls 





Why this~~op-osal works ! when considered aaainst criteria BOB SHORES 
Uses existing surplus for saving lease expense of approx $300k/yr. JENNIFER EMBERGEF 
Converts $4MM of capital improvement to operational savings. 30-Oct-09 
One-time $1 M solar rebate to general fund + > $500k costslyr. 
No schools close. 
No teachers fired. 
No students moved from 
Use of portables as main 
Uses most existing surpl 
Traffic effects minimized 
No boundary changes 
Minimizes negative community impact. 
Should not contridict joint or community financing distri 
Use of renewable energy meaningful impact. 

Areas whereproposal 13 when considered aaainst crit 

to move from AF to SR or TH. 
s due to more usage. 

Leaves little room if no reboundary done in 5-10 years. 
Preschool may ha if growth occurs and no rebounadry. 
Added M&O traffic at Hills 

Any unknowns to be 
What is the actual requ for expanded preschool? 
Will there be adequate 
Access and parking for and delivery trucks? 
Enrivomental impact 

DETAILED ANALYSIS OF HOW THI DRAFT PROPOSAL MEETS CRITERIA AVAILABLE IN BACKUP MATERIAL 
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Proposal F 

Locate District Offices at 
Carmel Del Mar 



New Proposal: District office at Carmel Del Mar BOB SHORES 
Oct 30th 2009 

01s remain open with one boundary change 
Special Day Classes from Carmel Del Mar to Ashley Falls 

Admin at Ashley Falls 

Cost benefit due to lower operation and personal costs 
OWyr DO rent saved + ???k/yr profit for preschool 

Tables omitted since they do  not apply any situation except closing a school 

Why this proposal works well whenconsidered against criteria 
Uses existing surplus for DO saving lease expense of approx $300k/yr. 
No Schools close 
No teachers fired 
Traffic effects moder 
No boundary changes 
Minimizes negative community impact. 
Should not contridict joint use agreements. 

!WZS&!!.KOR weak when considered a~ainst criterr- 
SDC moved from 
Core district office, , childcare and technology in 18,000 sf 
M&O, childcare a nology not co-located with core DO 
Leaves little roo wth at CDM if growth happens in 5-10 years. 

= 65 total students moved from CDM to AF 
Moderate traffic in e at CDM, SR and Hills due to more usage. 
Preschool may ha move in 8-10 years if growth occurs and no rebounadry. 
Added M&O traffi 



Any unknowns to 
What is the actual 
Will there be ade 

DETAILED ANALYSIS OF HOW THIS DRAFT PROPOSAL MEETS CRITERIAAVAILABLE IN BACKUP MATERIA 
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Proposal G 

Build New Building for 
District Offices at Torrey Hills 



New Proposal: Build a new District Office at Torrey Hills BOB SHORES 
Oct 30th 2009 

Details: All schools remain open and unchanged 
15-25,000 sf new building on Torrey Hills site for the district office 

Preschool/Employee Child Care at Sycamore Ridge 

Based on follov Bas 
s changed: NONE 

0 # of ID transfers returned to home school or other options 
NA Capacity = Modified Capacity less rooms changed for DO, PSIECC and M&O needs 

Cost benefit due to lower operation and personal costs 
$300k/yr DO rent saved + ???k/yr profit for preschool 

Tables omitted since they do not apply any situation except closing a school 

Why t~s~ro&gsa[works well when considered against criteria 
Uses existing money from the sale of the Shores saving lease expense of approx $300k/ 
No schools close. 
No teachers fired. 
No boundary changes 
Minimizes negative impact to students and families. 
District can build exactly what it needs for DO 
Traffic effects moderate 

Areas whereg-roposal 1s weak when considered against c r i t m  
Greenspace at Torrey Hills used for building site 
Moderate traffic increas at Torrey Hills due to more usage. 
May have to rent current DO for another year until building finished. 
Preschool may have to move in 8-1 0 years if growth occurs and no changes in boundary 

Any uwknowjs to be co 
What is the actual requirement for expanded preschool? 
Access and parking for M&O and delivery trucks? 
Enrivomental impact of M&O at school site? 

DETAILED ANALYSIS OF HOW THIS DRAFT PROPOSAL MEETS CRITERIA AVAILABLE IN BACKUP MATERIAL 
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Proposal H 

Close Ashley Falls School, 
Maintenance and Operations to 

Del Mar Hills 



Proposal Close Ashley Falls, disperse Students to Sycamore Ridge and Carmel Del Mar.  Students could also attend Sage Canyon.  All three schools are part of the
same Mello-roos Community Facility District.  Relocated District Office, employee childcare, special needs preschool and future year-round preschool.  Move
the M&O department to Del Mar Hills.

Details Ashley Falls shows the greatest decline in enrollment and is a large enough property to house the District Office M&O, employee childcare, the special needs
preschool and future year-round preschool if it were closed.  Due to the joint use agreement with the City, Ashley Falls is not a suitable location to park M&O
vehicles or house an M&O warehouse, but could be used for M&O office space.  The District Office or the special needs, employee childcare, and expended
year-round preschools could occupy under-utilized portions of the property along with an operational elementary school based on current enrollment
projections.

Based on following assumptions:
Moderate  conservative or moderate projections (circle one)

Boundary changed in section14A-H and 14J-N with students moved to Sycamore Ridge and Carmel Del Mar
None  Required number of relocatables needed

28  # of ID transfers returned to home school or other options
677  Capacity defined as: with relocatables as used today

Saves $112-$86 per student*       Cost benefit - cost per student operating two sites, versus one site
* Cost benefit estimate does not include possible reductions in teacher salaries

Anticipated Outcomes in Accepting School

Move 380 AF Students Move 338 AF Students
(408 - 28 transfer students) (366 - 28 transfer students)

Sycamore Ridge 712 260 Vice Principal None None
260+449 208+454

709 662
Carmel Del Mar 573 120 None None None

120+451 130+434
571 564

Anticipated Outcomes in closed school

 
40 5 21 14 5

adnl relos needed

Additional relos needed Parking spaces

Parking 
spaces - 

existingbuilding mods needed

# of existing relos used

Program Modification 
needed

# of clsroms for 
DO

Special Ed & 
Preschool Services

Total Enr Yr 2Total En Yr 1 (2010)
# of students 

Moving
Mod Capacity 

Vs Enr

# of clsrms -Pres
# of clsrms for    

M & O

Prepared by Jennifer Emberger Page 1
10/30/09

Proposal - Ashley Falls (Revision 2)



Proposal

Why this proposal works well when considered against criteria
1.  Age of school facility is not an issue because all 8 schools are either recently remodeled or new.  The next upgrade is planned at CDM in 2017.
2. Meets the current district needs with room to accommodate a year-round preschool.   Immediate district needs could be accommodated with existing enrollment.
3. Operational personnel overhead cost estimated to be ~$486,500 which saves about $112/student district-wide.  Estimates do not yet include costs per school

or potential reductions in number of teachers.
4. Students needing special support can be accommodated. This school is central and convenient to all other schools in the district in addition to reasonable freeway access.
5. This is an excellent facility for special education programs due to its design with quiet rooms and hallway access neighboring rooms and bathrooms.
6. This school shows the greatest decline in enrollment.  The school is projected to be utilized at 59% capacity in 2010, 41% capacity in 2013, and 36% capacity in 2018. 

Enrollment has been significantly declining since 2005.
7. Due to Ashley Falls' proximity to Del Mar Heights Road, neighbors would not be significantly impacted by a change in use of the school property.
8. Insufficient information has been provided regarding the school operating costs at each facility based on the number of students.  At a minimum, there will be a reduction

in administrative personnel if there is one less school estimated at ~$486,500/year; however, a receiving school may need a Vice Principal to support the additional 
student population, which would reduce the overhead $373,500/year, which would equal ~$86 per student in 2010.  The per student operating cost estimated to be
at Ashley Falls is $1,192 in 2010, $1,569 in 2013, and $1,569 in 2018.  The 2013 and 2018 numbers are comparable with the per student cost at Del Mar Hills.

9. If closed, displaced students would attend Sycamore Ridge or Carmel Del Mar.  Neither school could absorb all of the Ashley Falls students.
The neighboring community would not be significantly impacted by the district uses.  Play structures and fields would still be available 
to the community.  Due to the schools proximity to Del Mar Heights Road, there would not be any additional noise or nuisance factors by 
reconfiguring the use of this property.  The receiving schools will receive an additional traffic impact due to the increase in the
student population.

10. Closure of this school would displace approximately 397 students in 2010; however, enrollment numbers are expected to decline to 277 in 2013 and 244 in 2018.
Del Mar Hills also shows a similar decline in enrollment. However, Del Mar Hills is a much smaller school and therefore would have a lower operating cost to keep up 
because Del Mar Hills is expected to be operating at 78% in 2013 whereas Ashley Falls will be operating at an estimated 41% capacity.

Areas where proposal is weak when considered against criteria
There is a joint use agreement between the City and Ashley Falls.  The City owns the majority of the hard top and turf surrounding the school.  It does not seem that the 
proposed change in use would affect the City's use of the property, but the joint use agreement may need closer examination.

The redistribution of Ashley Falls students at Carmel Del Mar and Sycamore Ridge put these two schools at capacity.  When the Pacific Highlands Ranch is developed 
there is insuficient space.  Pacific Highlands Ranch development is currently expected to draw additional students in 2014; however, the actual timing of this development 
is unknown given current economic conditions.

The above cost analysis is preliminary and does not consider the additional efficiencies gained by more efficient staffing of teachers or the elimination of other 
school operating costs.  The above analysis only includes administrative personnel at a given school.  The actual cost savings per student is anticipated to be greater 
than $112-$86 per student district-wide and will be updated as more information becomes available.

Any unknowns to be considered
Ashley Falls is within a Mello-Roos Community Facility District and does have a joint use agreement with the City.  Further evaluation is requried to determine if a reconfiguration 
of the use of Ashley Falls would be in conflict with the CFD or joint use agreement.

Close Ashley Falls, disperse Students to Sycamore Ridge and Carmel Del Mar.  Students could also attend Sage Canyon.  All three schools are part of the
same Mello-roos Community Facility District.  Relocated District Office, employee childcare, special needs preschool and future year-round preschool.  Move
the M&O department to Del Mar Hills.

Prepared by Jennifer Emberger Page 2
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7/11 District Advisory Committee 
Analysis of DMUSD Past, Present, and Projected Enrollment Draft 

Enrollment Numbers 
Ashley Falls 

Maximum Capacitya 932 
Modified Capacity" 677 

past" 
2004 727 
2005 616 
2006 553 
2007 537 

2008c 512 
Present 

2009 472 
projectedd 

2010 408 
2011 366 
2012 327 
2013 310 
2014 297 
2015 301 
2016 307 
2017 312 
2018 310 

Camel Del Mar 
724 
573 

Del Mar Heights 
791 
593 

Del Mar Hills 
657 
345 

Ocean Air 
858 
712 

534 
638 

682 

758 
804 
839 
848 
879 
873 
871 
870 
862 

Sage Canyon 
979 
81 8 

Sycamore Ridge 
878 
712 

Torrey Hills 
1113 
888 

763 
754 
782 
596 
642 

646 

705 
716 
737 
763 
796 
806 
810 
809 
804 

Total 
6932 
5318 

3675 
3734 
3831 
4057 
4147 

4138 

4331 
4349 
4384 
4423 
4707 
4949 
5190 
5423 
5389 

Total 
6932 
5318 

931 
3734 
3831 
4057 
1171 

1180 

987 
969 
934 
895 
61 1 
369 
128 
-105 
-71 

Total 
5318 

69% 
70% 
72% 
76% 
78% 

78% 

81 % 
82% 
82% 
83% 
89% 
93% 
98% 
102% 
'I 

#of  Open Seats (Modified Capacity minus Enrollment) 
Ashlev Falls Camel Del Mar Del Mar Heights 

791 
593 

Del Mar Hills 
657 
345 

Ocean Air 
858 
712 

178 
74 

30 

-46 
-92 
-127 
-136 
-167 
-161 
-159 
-1 58 
-150 

Sagecanyon 
979 
818 

Sycamore Ridge 
878 
712 

Torrey Hilts 
1113 
888 

125 
134 
106 
292 
246 

242 

183 
172 
151 
125 
92 
82 
78 
79 
84 

Maximum Capacity3 
Modified Capacity' 

Past' 
2004 
2005 
2006 
2007 

20Oac 
Present 

2009 
Projectedd 

2010 
2011 
2012 
2013 
2014 
2015 
2016 
2017 
2018 

% of Enrollment Compared to Modified Capacity 
Ashley Falls Camel Del Mar Dei Mar Heights Del Mar Hills Ocean Air Sage Canyon Sycamore Ridge Torrey Hills 

Modified Capacity' 677 573 593 345 712 818 712 888 
Past" 
2004 107% 96% 87% 129% 83% 86% 
2005 91% 87% 77% 120% 89% 38% 85% 
2006 82% 86% 77% 118% 94% 53% 88% 
2007 79% 81 % 73% 109% 75% 91% 53% 67% 

2008c 76% 76% 73% 99% 90% 90% 57% 72% 
Present 

2009 70% 73% 72% 96% 96% 93% 56% 73% 
Projected" 

2010 60% 79% 81 % 92% 106% 93% 63% 79% 
2011 54% 76% 84% 92% 11 3% 93% 64% 81 % 
2012 48% 77% 87% 91 % 118% 91% 65% 83% 
2013 48% 79% 87% 90% 119% 91 % 68% 86% 
2014 44% 82% 85% 88% 123% 88% 104% 90% 
2015 44% 83% 85% 88% 123% 85% 139% 91 % 
2016 45% 84% 85% 88% 122% 83% 173% 91% 
2017 46% 84% 84% 87% 122% 82% 207% 91 % 
2B18 % 83% 84% 121% 81 % 207% 91 % 

sobr 
a uepac!tf -- m d  2008 en~o!Imw: nucbers  prov~ded b ~ ]  DM333 Me 
' Past enr%!mwx wmmrs 6m~1ded by DOE D w : e  r e w m  
' 230'3 err%iment flomkars 9rwf1oed by O a & s  le, 2039 memo tc Bca=d Me~W?rs from Earlem hadlonek, &man 
' Project& auvoers wx!ded b; Decsmimte Annuat Ea?08'%ect Remd &%a ;awa.-? 200s USCQ rn 
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7/11 District Advisory Committee 
Analysis of DMUSD Past, Present, and Projected Enrollment Draft 

% of Enrollment Compared to Maximum Capacity 
Ashley Falls Camel Del Mar Del Mar Heights 

Maximum Capacity' 932 724 791 
Past" 
2004 78% 76% 65% 
2005 66% 69% 58% 
2006 59% 68% 57% 
2007 58% 64% 55% 

2008' 55% 60% 55% 
Present 

2009 51% 58% 54% 
Projectedd 

2010 44% 62% 60% 
2011 39% 60% 63% 
2012 35% 61 % 65% 
2013 33% 63% 65% 
2014 32% 65% 63% 
2015 32% 66% 64% 
2016 33% 66% 63% 
2017 33% 67% 63% 
2018 33% 66% 63% 

Del Mar Hills 
657 

68% 
63% 
62% 
57% 
52% 

51 % 

48% 
48% 
48% 
47% 
46% 
46% 
46% 
46% 
45% 

Ocean Air 
858 

62% 
74% 

79% 

88% 
94% 
98% 
99% 
102% 
102% 
102% 
101% 
100% 

Ocean Air 
858 

Sage Canyon 
979 

Sycamore Ridge 
878 

Torrey Hills 
1113 

69% 
68% 
70% 
54% 
58% 

58% 

63% 
64% 
66% 
69% 
72% 
72% 
73% 
73% 
72% 

Torrey Hills 
1113 

Total 
6932 

53% 
54% 
55% 
59% 
60% 

60% 

62% 
63% 
63% 
64% 
68% 
71% 
75% 
78% 
78% 

Total 
6932 
5318 

5% 
2% 
3% 
6% 
2% 

0% 

5% 
0% 
1% 
1 % 
6% 
5% 
5% 
4% 
-1 % 

Enrollment Trends from Year to Year (% Change per Year) 
Ashley Falls Carmel Del Mar Del Mar Heights Del Mar Hills 

657 
Sage Canyon 

979 
Sycamore Ridge 

878 Maximum Capacity3 
Modified Capacity' 

Past" 
2004 
2005 
2006 
2007 

2008' 
Present 

2009 
Projectedd 

2010 
2011 
2012 
2013 
2014 
2015 
2016 
2017 
2018 

724 
573 

1% 
-10% 
-1 % 
-6% 
-5% 

-4% 

8% 
-4% 
2% 
2% 
4% 
1 % 
1% 
0% 
-1 % 

5 yr Projected 
Enrollment 

606 
4423 

791 
593 

5% 
-11% 
0% 
-4% 
-1% 

-1 % 

12% 
4% 
4% 
0% 
-2% 
0% 
0% 
-1% 
0% 

5 yr Delta 
104% 
107% 
83% 

10 yr Projected 
Enrollment 

729 
5389 

10 yr Delta 
125% 
130% Now (2009) 
101% 5yr (2013) 
78% 10yr (2018) 

Excess Capacity 
Modified Maximum 

1180 2794 
895 2509 
-71 1543 

Kindergarten 
Total Enrollment 

Modified Capacity" 
Maximum Capacity' 6932 

Sources 
Capacity and 2008 enrollment numbers provided bv DMUSD Memo reaardinq Revised School Capacity Information dated June 12 2009 
' Past enrollment numbers provided by DOE District reports 
' 2009 enrollment numbers provided by October 19 2009 memo to Board Members from Darlene Nadlonek Human Resources Technician 
' Proiected numbers provided by Decisionlnsite Annual Enrollment Report dated January 2009 usinq moderate enrollement prosections 

Summary of Data Presented so far .... 
There is excess capacity within the district. 

Ashley Falls shows the greatest decline in enrollment 

Ashley Falls and Sycamore Ridge have the greatest excess capacity followed by Torrey Hills and Del Mar Hills 

Ashley Falls, Carme! De! Mar, Sage Canyon and Sycamore Ridge have pint use agreements Sycamore Ridge has a 
en: agreemen1 w!tP Pa&e and IS 

The projections indicate a district-wide excess capacity of 1180 seats in 2009 and 895 seats in 2013 but shows negative 71 seats 
in 2018 based on moderate projections and the current modified capacity of the schools 

The enrollment at Carmel Del Mar, Del Mar Heights, Del Mar Hills, Sage Canyon, and Torrey Hills range between 79 and 91% 
occupancy over the next 5 years and between 81 and 91% over the next 10 years. The enrollment at Ashley Falls is currently at 
70% and is projected to decline to 46% by 2013 and remain near 46% through 2018. 

Enrollment is projected to grow at Ocean Air and Sycamore Ridge over the next 10 years, but significant growth at Sycamore Ridge 
is not anticipated until 2014 and is predicated on the completion of the 5/56 connector and the construction of new developments. 
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Draft 

Analysis of Board Criteria for the Closure andlor Reconfiguration of All DMUSD School Sites 

Ashley Falls Carmel Del Mar Del Mar Heights Del Mar Hills Ocean Air 
Maximum Capacity" 932 724 79 1 657 858 

573 593 345 712 
# of Classrooms (including relocatables) 40 32 35 29 38 

Facility Square Footage 65226 46730 52402 40985 77106 

Enrollment Numbers 
2009' 472 419 428 332 682 
2O1Ob 408 451 478 31 8 758 

5 year (2013)Â 310 453 514 310 848 
10 year (2018)b 310 478 497 298 862 

% of Enrollment Compared to Modified Capacity 
2009' 70% 73% 72% 96% 96% 
2O1Ob 60% 79% 81% 92 % 106% 

5 year (2013)b 466% 79% 87% 90% 119% 
10 year (2018)" 46% 83% 84% 86% 121% 

Estimated Number of Open Seats Available Compared to Modified Capacity 
2009' 143 113 119 13 29 
2O1Ob 162 96 93 25 -49 

5 year (2013)b 168 95 68 3 1 1 b? 
10year(201S}" 168 79 80 4 1 

Estimated Number of Open Seats Available Compared to Maximum Capacity 
2009* 460 305 363 325 176 
20IOb 524 273 313 339 100 

5 year (2013)b 622 271 277 347 10 
10 year (2018)b 622 246 294 359 -4 

Estimated Number of Classrooms Available 
2010' 11 4 5 7 1 

Estimated Excess Square Footage Available Based on Modified Capacity (Enrollment Projection x Facility Square Footage) 
2009" 19751 12559 14581 1544 3249 
2O1Ob 25917 9949 10162 3208 -4982 

5 year (2013)Â 35359 9786 6981 4158 
10 year (2018)~ 35359 7748 8483 5583 

Sage Canyon 
979 
81 8 
4 1 

67314 

Sycamore Ridge Torrey Hills 
878 1113 

Total 
6932 
5318 
303 

4138 
4331 
4423 
5389 

78% 
81 % 
83% 
101% 

918 
804 
744 
" ( 2  

2794 
2601 
2509 
1543 

52 

102988 
86257 
77941 
-9542 
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Draft 

Id.  Impact to Community 
I. Ashley Falls: 

2. Carmel Del Mar 

3. Del Mar Heights 

4. Del Mar Hills 

5. Ocean Air 

6. Sage Canyon 

7. Sycamore Ridge 

8. Torrey Hills 

Analysis of Board Criteria for the Closure and/or Reconfiguration of All DMUSD School Sites 

Ashley Falls Carmel Del Mar Del Mar Heights Del Mar Hills Ocean Air Sage Canyon Sycamore Ridge Torrey Hills Total 

If closed, displaced students would attend Sycamore Ridge or Carmel Del Mar. Neither school could absorb all of the Ashley Falls students. The 
neighboring community would not be significantly impacted by the district uses. Play structures and fields would still be available to the community. Due to 
the schools proximity to Del Mar Heights Road, there would not be any additional noise or nuisance factors by reconfiguring the use of this property. The 
receiving schools will receive an additional traffic impact due to the increase in the student population. 

If Carmel Del Mar is closed/reconfigured, it would likely affect the highest number of families with a walkable school because it is nestled in a neighborhood 
and is co-co-located with a Boys and Girls Club. IfAshley Falls were to be closed, Carmel Del Mar is a likely receiving school and would be impacted by 
additional traffic in a residential area due to the increase in student population. 

If Del Mar Heights is closed/reconfigured, there would be a substantial relief of traffic in a residential neighborhood because it is situated on a dead end 
street. Displaced students could attend Ashley Falls and Del Mar Hills, neither school could accommodate all students. Del Mar Heights also serves 
special needs children. The relocation of them may require additional disruption and costs. 

If Del Mar Hills is closed/reconfigured, there would be some traffic relief in a residential neighborhood; however, the road to the school is near a significant 
shopping center, so the neighborhood is a high traffic area anyhow. Displaced students would attend Ashley Falls or Del Mar Heights. The Boys and Girls 
Club is co-located with the school and supplements the District after school program. This area would not be negatively impacted by the district office 
functions because it is border by the freeway and thoroughfare near a shopping center. 

Ocean Air is projected to be in a growth area. 

Sage Canyon is not recommended for closure or reconfiguration because it is within a growth area. 

Sycamore Ridge is protected by a mitigation agreement. If future expansion of the school is permitted, it is an excellent candidate for the inclusion of a year- 
round preschool because the special needs preschool is currently housed there and there is excess capacity. This property is underutilized until the 
completion of the 5/56 connector and future phases of the Pacific Highland Ranch development. The addition of the preschool would not significantly 
impact neighboring communities because it is accessed on a thoroughfare. 

Torrey Hills is the largest school in the district. Relatively stable population projections are predicted and it does have excess capacity. It appears based on 
the numbers that this school could house a district office. 
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Draft 

Analysis of Board Criteria for the Closure andlor Reconfiguration of All DMUSD School Sites 

2a. Age of School Facility 
a. Year open 
b. Year for remodel 

2b. Condition of School Facility 

2c. Is it relatively new? 

2d. Has it been recently modernized? 

2e. Is it slated for modernization? (years) 

2f. Students needing special support will be 
assured of services 

29. Special education programs can be 
developed or duplicated 

2h. Enrollment trends @) impacted site 
Projected Declined based 20OV Enrollment 

5 year (2013)" 
10 year (2018)" 

Ashley Falls Carmel Del Mar Del Mar Heights Del Mar Hills 

1998 
2023 

Excellent 

Yes 

14 

Yes 

Yes 

Declining 

-34% 
-34% 

1991 
2017 
Good 

Yes 

8 

Yes 

Yes 

Declining 

8% 
14% 

1959 
2000 
Good 

No 

Yes 

-9 

Yes 

Yes 

Declining 

20% 
16% 

1969 
2001 
Good 

No 

Yes 

-8 

Yes 

Yes 

Declining 

-7% 
-10% 

Ocean Air 

2007 
2032 

Excellent 

Yes 

23 

Yes 

Yes 

Increasing 

24% 
26% 

Sage Canyon 

2000 
2025 

Excellent 

Yes 

16 

Yes 

Yes 

Declining 

Sycamore Ridge 

2005 
2030 

Excellent 

Yes 

21 

Yes 

Yes 

Increasing in 2014 

lorrey Hills Total 

2002 
2027 

Excellent 

Yes 

18 

Yes 

Yes 

Stable 

18% 
24% 
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Draft 

lysis of Board Criteria for the Closure and/or Reconfiguration of All DMUSD School Sites 

Ashley Falls Carmel Del Mar Del Mar Heights Del Mar Hills Ocean Air Sage Canyon Sycamore Ridge Torrey Hills Total 
2i. Impact of newtadditional use of facility or reconfiguration 

I. Ashley Falls: Ashley Falls likely can accommodate district offices, employee childcare, special needs preschool and future year-round preschool. M&O may be better 
accommodated at Del Mar Hills or an offsite location. There is sufficient excess capacity to accommodate the district office and employee childcare while 
serving existing student population. Due to the schools proximity to Del Mar Heights Road, the district uses of the property would not significantly impact the 
neighboring residences. Displaced students could be redistributed to Sycamore Ridge and Carmel Del Mar. Ashley Falls is within a Mello-Roos Community 
Facility District (CFD) and does have a joint use agreement with the City. The City owns almost all of the hard top and turf play areas. Further evaluation is 
required to determine if a reconfiguration of the use of Ashley Falls would be in conflict with the CFD or joint use agreement. There is not room for 
expansion. 

2. Carmel Del Mar 

3. Del Mar Heights 

4. Del Mar Hills 

5. Ocean Air 

6. Sage Canyon 

7. Sycamore Ridge 

8. Torrey Hills 

Carmel Del Mar can accommodate district offices, M&O, and employee childcare and preschool. Displaced students could attend Ashley Falls and 
Sycamore Ridge. This property has a joint use agreement with the City. The City owns the parking lot for the school and nearly all of the playground area. 
The Boys and Girls Club augments Carmel Del Mar's after school program. This school is nestled in a neighborhood. There is not room for expansion. 
Carmel Del Mar is within a Mello-Roos Community Facility District. Further evaluation is required to determine if a closure or reconfiguration would be in 
conflict with the CFD or joint use agreement. 

Del Mar Heights could accommodate the district offices, M&O, and the employee childcare and preschool. There is room for expansion at this school. A 
facility for the special needs preschool and year round preschool could be constructed on this property. Displaced students could attend Ashley Falls and 
Del Mar Hills. 

Del Mar Hills could accommodate the district offices, M&O, and the employee childcare and preschool. There is room for expansion at this school. Afacility 
for the special needs preschool and year round preschool could be constructed on this property. The Boys and Girls Club augments Del Mar Hills' after 
school program. Displaced students could attend Ashley Falls and Del Mar Heights. 

Projections indicate that Ocean Air will exceed its existing capacity within 5 years. This school is not recommended for closure or reconfiguration. 

Although enrollment projections show a decline for this school, population projections at Ocean Air and Sycamore Ridge are projected to exceed their 
capacity. Sage Canyon is well situated to accommodate the growth projections from the neighboring schools. 

Sycamore Ridge has a mitigation agreement with Pardee Homes requiring the district to maintain 659 seats for the future development of Pacific Highlands 
Ranch. This location could expand to accommodate the District's interest in augmenting the special needs preschool with a year-round preschool. This 
school has excess capacity until Pardee completes their next phase of Pacific Highlands Ranch. Sycamore Ridge currently houses the District special 
needs preschool and could be expanded to include the employee childcare/preschool. If expansion is permissible, Sycamore Ridge may be a desirable 
location for a future year-round preschool. 

In terms of excess capacity based on the number of available classrooms and excess square footage, Torrey Hills has the largest projected excess space 
second to Ashley Falls. This school has enough capacity to accommodate the district office and should be considered for reconfiguration. 
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Draft 

Analysis of Board Criteria for the Closure and/or Reconfiguration of All DMUSD School Sites 

Ashley Falls Carmel Del Mar Del Mar Heights Del Mar Hills Ocean Air Sage Canyon Sycamore Ridge Torrey Hills Total 

2j. Capacity, convenience, safety, and suitability for preschool consolidation 
I. Ashley Falls: Ashley Falls is ideally situated to house the special needs preschool, employee childcarelpreschool, and a potential year-round expanded preschool due to 

its central location and excess capacity. Ashley Falls has the excess capacity to accommodate the special needs and employee childcare/preschool along 
with its existing student population. It is estimated that Ashley Falls has an excess of 11 classrooms in the 2010/2011 school year. If enrollment continues 
to decline as predicted, the preschool program could be expanded to include the district's desired year-round preschool. The Ashley Falls student 
population is expected to decrease from 60% to 46% of the modified capacity over the next 5 years.ln addition, the District Childcare Administration already 
resides at Ashley Falls. 

2. Carmel Del Mar 

3. Del Mar Heights 

4. Del Mar Hills 

5. Ocean Air 

6. Sage Canyon 

Carmel Del Mar does not have sufficient excess space to house the special needs preschool and employee childcare/preschool along with the existing 
student population. It is estimated that there will be an excess of 4 classrooms at CDM in the 2010/2011 school year. Those classrooms could be used for 
the employee childcare/preschool only. The CDM student population is expected to be relatively stable at about 76% to 79% of the modified capacity over 
the next 5 years. 

Del Mar Heights does not have sufficient excess space to house the special needs preschool and employee childcare/preschool along with the existing 
student population. It is estimated that there will be an excess of 5 classrooms at Del Mar Heights in the 201012011 school year. Those classrooms could 
be used for the employee childcare/preschool only. The Del Mar Heights student population is expected to be relatively stable at about 90% to 92% of the 
modified capacity over the next 5 years. 

Del Mar Hills does not have sufficient excess space to house the special needs preschool and employee childcare/preschool along with the existing student 
population. It is estimated that there will be an excess of 7 classrooms at Del Mar Hills in the 2010/2011 school year. Those classrooms could be used for 
the employee childcare/preschool only. The Del Mar Hills student population is expected to decrease from 88% to 80% of the modified capacity over the 
next 5 years. 

Ocean Air at capacity and its student population is expected to continue to grow. Ocean Air is not a suitable school for accommodating the district 
preschool needs. 

Sage Canyon is estimated to have an excess of 3 classrooms in the 2010/2011 school year. Sage Canyon's student population is expected to be relatively 
stable at 91% to 93% of its modified capacity over the next 5 years. Sage Canyon, however, will likely absorb overflow from Ocean Air and is therefore not 
a good candidate for housing the district preschools. 

7. Sycamore Ridge 
Sycamore Ridge currently houses the district's special needs preschool and is estimated to have an excess of 13 classrooms in the 2010/2011 school year. 
Sycamore Ridge is expected to have significant excess capacity until Pardee Homes completes the Pacific Highland Ranch development. Sycamore Ridge 
could easily accommodate the employee childcare/preschool and has room for an expanded preschool. The downside is that the preschools may have to 
be moved once Pardee makes progress on their Pacific Highlands Ranch development, which at this time is expected to happen circa 2014. 

8. Torrey Hills Torrey Hills is estimated to have an excess of 8 classrooms in the 2010/2011 school year. The Torrey Hills student population is expected to steadily 
increas from 79% to 86% of its modified capacity over the next 5 years. Torrey Hills, however, will likely absorb overflow from Ocean Air. Torrey Hills could 
accommodate the employee childcarelpreschool, but not the special needs or the expanded preschool. 
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Draft 

sis of Board Criteria for the Closure andtor Reconfiguration of All DMUSD School Sites 

Ashley Falls Carmel Del Mar Del Mar Heights Del Mar Hills Ocean Air Sage Canyon Sycamore Ridge Torrey Hills Total 

2k. Space, convenience and su1tabIIty of district offices and maintenane facilities 
I. Ashley Falls: It is estimated that Ashley Fails has an excess of 11 classrooms in the 201012011 school year and could accommodate the district office while serving its 

existing student population. The Ashley Falls student population is expected to decrease from 60% to 46% of the modified capacity over the next 5 years. 
In addition, the District Childcare Administration and a portion of the Technology Deparment already reside at Ashley Falls. Ashley Falls is not likely a good 
candidate for the M&O Department because the DMUSD joint use agreement with the City. 

2. Carmel Del Mar 

3. Del Mar Heights 

4. Del Mar Hills 

5. Ocean Air 

6. Sage Canyon 

7. Sycamore Ridge 

8. Torrey Hills 

Carmel Del Mar does not have sufficient excess space to house the district office unless this school is considered for closure. It is estimated that there will 
be an excess of 4 classrooms at CDM in the 2010/2011 school year. The CDM student population is expected to be relatively stable at about 76% to 79% 
of the modified capacity over the next 5 years. CDM is not likely a good candidate for the M&O Department because the DMUSD joint use agreement with 
the City. 

Del Mar Heights does not have sufficient excess space to house the district office unless this school is considered for closure. It is estimated that there will 
be an excess of 5 classrooms at Del Mar Heights in the 2010/2011 school year. The Del Mar Heights student population is expected to be relatively stable 
at about 90% to 92% of the modified capacity over the next 5 years. Del Mar Heights does not have joint use restrictions and therefore could be considered 
for housing the M&O department. Because M&O cannot conveniently be segregated from the students, it is not recommended that M&O be considered for 
this location unless this school is selected for closure. 

Del Mar Hills does not have sufficient excess space to house the district office unless this school is considered for closure. It is estimated that there will be 
an excess of 7 classrooms at Del Mar Hills in the 2010/2011 school year. Del Mar Hills could accommodate the M&O department on the eastern portion of 
the school while serving the existing student population. M&O would impact green space due to it vehicle parking and storage needs. The Del Mar Hills 
student population is expected to decrease from 92% to 90% of the modified capacity over the next 5 years. 

Ocean Air at capacity and its student population is expected to continue to grow. Ocean Air is not a suitable school for accommodating the district office or 
M&O. 

Sage Canyon is estimated to have an excess of 3 classrooms in the 2010/2011 school year. Sage Canyon's student population is expected to decline from 
93% to 91% of its modified capacity over the next 5 years. Sage Canyon, however, will likely absorb overflow from Ocean Air and is therefore not a good 
candidate for accommodating the district offe or M&O. 

Sycamore Ridge currently houses the district's special needs preschool and is estimated to have an excess of 13 classrooms in the 201012011 school year. 
Sycamore Ridge is expected to have significant excess capacity until Pardee Homes completes the Pacific Highland Ranch development. Sycamore Ridge 
could accommodate the district office. The downside is that the district may have to be moved once Pardee makes progress on their Pacific Highlands 
Ranch development, which at this time is expected to happen circa 2014. 

Torrey Hills is estimated to have an excess of 8 classrooms in the 2010/2011 school year. The Torrey Hills student population is expected to steadily 
increas from 79% to 86% of its modified capacity over the next 5 years. Torrey Hills, however, will likely absorb overflow from Ocean Air. Torrey Hills could 
accommodate some district office functions or M&O. 
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Draft 

Analysis of Board Criteria for the Closure andlor Reconfiguration of All DMUSD School Sites 

Ashley Falls Carmel Del Mar Del Mar Heights Del Mar Hills Ocean Air Sage Canyon Sycamore Ridge 

3a. Impact on green space within the District 
No 

3b. Keep together all departments currently located at 225 9th Street 
Closure Scenario Yes 
Reconfiguration Scenario Yes 

3c. Preschool options 
i Special Ed and Employee (10 rooms) Yes 
ii. All preschools (14 rooms) Yes 
iii. Employee Only (3 rooms) Yes 

No 

Yes 
No 

No 
No 
Yes 

Yes Yes No No 

Yes Yes N A N A 
No No No No 

No No No No 
No No No No 
Yes Yes No No 

No 

N A 
Yes 

Yes 
Yes 
Yes 

Footnotes: 
a Capacity and 2008 enrollment numbers provided by June 12, 2009 District memo. 2009 enrollment numbers provided by October 19, 2009 District Memo. 
'' Projected numbers provided by Decistonlnsite 2009 using moderate enrollment projections. 

Criteria provided by DMUSD Proposed Role of the 7/11 District Advisory Committee dated 5/28/09 and amended by the 7/11 Committee Charter on 10/21/09 
* Overhead numbers provided by memo dated 3/6/2009 to DMUSD Board Members regarding Possible Salary Savings If Combining Two Schools 

Expenditure per student number derive from 2009-2010 Proposed Budget Presentation by Dena Whittington 6/29/09 
Based on a DMUSD Surplus Room Analysis in 2010/2011 prepared by Bob Shopes with assitance from Wayne Harris and Randy Wheaton dated October 30, 2009 

Torrey Hills Total 

N A 
Yes 

No 
No 
Yes 
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Proposal I 

Consolidate Del Mar Hills and 
Del Mar Heights 



Proposal Consolidate Del Mar Hills and Del Mar Heights students west of 1-5 into a single facility. 
1 Consolidate De ills and Del Mar Heights students at the Del Mar Heights facility by September 2010. 

District Offices and MaintenancelOperations. 
establish Public, Special Education and District Preschool. 

Special Education Program to Ashley Falls (-11 students). 
boundary to Carmel Del Mar (-120 students). 

moderate enrollment projectionstexisting enrollment and no significant housing starts expected at the w ortion of the district. 
in section 16g,j,k-, with students moved to C D M  

0 Required number of relocatables needed. 
50 # of ID transfers re to home school or other options (79-29). 

593 Modified Capacity I Mar Heights defined as: with relocatables as used today. Historical maximum capacity is 673 
$500K/yr. cost benefit - cost gs per year of operating one site versus two sites 
$240K/yr. and placing 20K sq ft of District functions in existing properties (20K x $I/sq. ft x 12months) 

100% Percentage of Del Mar Hills students (K-5) that transfer to Del Mar Heights, 100% of 16g,j,k move to CDM 

- - . . -. . 

1111 39 Total 1 11 401 
Anticipated Outcomes in closed -. school 

I I 1 1 Parking 1 

Parking . .  . - 

Additional relos needed 

vs Historical # of students 
Capacitv Movina 

593 vs 673 see Table 1. 

Why this proposal works well when considered against criteria 
1. a. Operational cost based on enrollment 

es the maximum fiscal return for reusing excess district 

teacher efficiency and related utilities at closed school 

3 Technology groups some HR functions are already located at Del Mar Hills. 
4 Existing special education preschool does not have to move eliminating 

associated costs. 
6 Allows for develo ent of new preschool to offset program costs. 
7 Allows for the maxirt1um fiscal return to educational funding for all students. 

aani reios 
needed 

0 

spaces - 
existina 

TBD 
539 vs 573 see Table 1. 

Program Modification 
needed 

Hts SDC moved to AF 
SDC stays 

bulldina mods needed 
0 



r year are eliminated for district offices, maintenance and employee child care. 
space for public preschool to recoup costs of special ed. Preschool. 

1. c. Minimize the number of students and families impacted 

2 60 additional students impacted (Del Mar Heights students) 
3 25 Intradistrict >r students impacted 

students from Del Mar Heights impacted 

1. d. Impact on community 

t 10 years (Decisionlnsite) 

,k to the freeway boundary. 
in 16g,j,k improves because need for children to walk or ride over the 1-5 freewaylramps is eliminated. 

8 Del Mar Hills remains a positive community space with play structures and fields for local residents. 
rls Club to continue operating at that site. 

Any unknowns to  be considered 

above are starting points for planning and use the assumptions above. 
t and grade level of all student from 16g,j,k that are a. At DM Hills, b. at DM Heights and c. at other schools. 
t and grade level of all students in Spec Education Day classes at DM Heights. 

4 Need to know the impact of moving the special day class. 
5 Need to know the details for the current Interdistrict transfers into and out (79 vs. 29) of the HillsIHeights schools, 

#'s at each school, voluntary or involuntary transfers, etc. 
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