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Proposal A

Move District Offices to Torrey Hills,
Maintenance to Del Mar Hills,
Create K-2 Program at Del Mar Hills,
3-6 Program at Del Mar Heights,
Preschool and ECC to Del Mar Hills
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Proposal B

Close Del Mar Hills,
Place District Offices, Preschool,

and Maintenance & Operations
at Del Mar Hills
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Proposal C

Keep All Schools Open,
Preschool at Sycamore Ridge,
District Offices at Del Mar Hills,
Maintenance & Operations at
Torrey Hills
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Proposal D

Reconfigure Del Mar Hills and
Del Mar Heights, K-3 Heights, 4-6 Hills,
Preschool + ECC to Sycamore,
Technology to Ashley Falls,
Maintenance & Operations to
Torrey Hills (or purchase property
in Sorrento Valley)
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Proposal: Grade reconfiguration of Del Mar Hills and Del Mar Heights

Main District Office at Del Mar Hills

Grades 4-6" at Del Mar Hills

Grades K-3rd at Del Mar Heights
Preschool/Employee ChildCare at Sycamore Ridge
M&O at Torrey Hills (or Sorrento Valley)

1.

a. Operational cost based on enroliment.

$250k/yr cost savings with change in enroliment distribution at two sites.
Savings for the reconfigured school assumes a single Principal, adding a
50% Vice Principal and adjusting classified personnel for those two sites.

b. Improvement of District’s financial stability.
Operational cost savings of $250,000/year.

By locating the main district office, Employee ChildCare and potential
expanded preschool on school sites the district willavoid substantial rental
lease obligations. Approx $300k/yr for DO and unknewn amount for
Employee ChildCare / Preschool.

¢. Minimize the number of students and. families impacted.

Students move based on grade, or not, but stay with closest peers.
Students west.of 5 in upper grades, that must go on te Earl'Warren, will
stay together. Minimal disruption of friendships.

Logistical negative impact to families that will have students at both sites.
This can be partially alleviated by having one start time at 8 AM and the
other at 8:15 AM.

No boundary ¢hanges and no change in transfer policy needed.

d. Impact on community.

Largest impact at Del'Mar Hills. Half the site will be converted to DO. The
site, even with extra portables, will be operating near its lowered modified
capacity level of 14 sections.

Impact at Del Mar Hills from the DO will be loss of green space, increased
burden of additional parking and a minor increase in traffic.

Impact at Del Mar Heights will be minimal and with perhaps even a minor
decrease in traffic at peak pick-up hours.

Impact at Sycamore Ridge is loss of green space, increased parking and
traffic from Employee ChildCare /preschool pick-up and drop off. Traffic
impact could be minimal by adjusting timing of preschool hours relative to
school hours.

Page 1 of 3



Negative impact to Torrey Hills community with M&O traffic and parking.
An option would be to purchase an suitable building in nearby Sorrento
Valley if available.

a. Age of school facility.
Del Mar Hills- Built in 1969
Del Mar Heights- Built in 1959

b. Condition of school facility:
Good

c. Is it relatively new?
No

d. Has it been recently modernized?
Yes

Del Mar Hills- in 2000

Del Mar Heights- in 2001

e. Is it slated for modernization?
No

f. Students needing spec.‘al support will be assured of services.
Yes.

g. Special Education programs ean be developed or duplicated.
Yes. No changes.

h. Enrollment trends impacted site.
Stable to modestly declining enreliment projected for combined
population.

I. Impact of new/additionaluse of facility or reconfiguration.

Parking and traffic at Del Mar Hills would increase.

Mixed-use sites for education and administration would have to be dealt
with.

Additional traffic at Sycamore Ridge from Preschool, Torrey Hills from
M&O and Del Mar Hills from DO.

J. Capacity, convenience, safety and suitability for preschool program
consolidation.

All conditions seem to be met. Sycamore Ridge currently houses the
special preschool classes (SPS) in seven rooms including OT/APE,
speech and assessment rooms. That unit can be added to with 3 rooms
for current Employee Childcare and 2-4 rooms for additional paying typical
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are.

preschoolers. Integration of SPS with typical peers (Employee ChildCare +
potential additional paying typical preschoolers) will enhance the current
program

k. Space, convenience and suitability for district offices and maintenance
facilities.

Superintendent’s office, business services, pupil services, childcare

administration, technology, storage, meeting rooms and M&O office

comprise 16 classrooms or approx. 15,200 sf. which is on the low end of

the desired size range.

a. Impact on green space within the District.

Northwest playground blacktop space (sf unknown) at SR will be fenced
off for preschool exclusive use and excludes general school use.

A potion of the east playground blacktop space (approx 200ft x 75ft =
15000 sf) at Del Mar Hills might be needed forincreased parking for DO.
If this is the case some field space of equal sf (area just north of the
portable and south of the west ball field may be converted to blacktop,

b. Keep together all departments eumently located at 225 9" Street, which
Yes, all core functions are ¢o-located at Del Mar Hills site.

c. Preschool eptions with proposals for three separate eonfigurations:

/ i. Replicate the space requirement of the existing special ed
preschool and employee child care program (consisting of 7 + 3
rooms), !

i Accommodate a cembined preschool requiring 14 rooms, and
fi. " Relocate onlythe currentemployee childcare program with a
Space requirement of three rooms.
Meets the guidelines of 10-14 rooms at one site. The option for a
separate 7 room for 8PS and 3 rooms for Employee ChildCare could be
met by keeping SPS at Sycamore Ridge and moving Employee ChildCare
to DM Heights, CDM or Torrey Hills or a commercial space.
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Proposal E

Keep All Schools Open,
Maintenance & Operations at DM Hills,
Childcare Admin. at Torrey Hills,
ECC/Preschool at Sycamore Ridge,
District Offices at Ashley Falls
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Proposal: No Closure #2

Main District Office at Ashley Falls
Preschool at Sycamore Ridge
M&O at Del Mar Hills

Add solar to all sites

1. a. Operational cost based on enrollment.
Operational cost savings of $500,000 per year from solar installation. Savings will index
with utility rate, which is anticipated to outpace inflation. This equates to $120/student.

b. Improvement of District’s financial stability.

Solar has a 25+ year useful life with a breakeven point in 5-7 years. Offsetting most of
the districts utility costs will yield savingsof $18,000,000 over 25 years assuming a
conservative rise in utility rates. More could be gained by selling surplus power to the
local utility under recently approved rules. The savings could be greater if the district
took advantage of energy modernization grants and loans and installed a larger system.

Investment of $4,000,000 of capital funds from the sale of the Shores in renewable

energy project will yield an immediate rebate of $1,000,000 that could augment the
district surplus or offset the “fair share” clawback. In addition, with a “flip” lease

ownership model the district could recoup some of the 30% tax credit benefits that

otherwise cannot be captured by a non-profit entity. :

A $4,000,000 investment within the next year could alleviate a large portxon of current
budget problems and could add up to $20,000,000 in lower operating ¢osts and rebates
over the next 25 years. The investment could even be lower if matching federal funds can
be obtained, ‘

c¢. Minimize the number of students and families impacted.
No students changc schools. No boundary changes.

d. Impact on comnwmn
Largest impact at Ashley Falls with Ihe school operatmg near a lowered modified
capacity level and increased burden of additional parking and traffic.

Impact at Del Mar Hills from the M&O will be loss of green space, environmental
hazards associated with hazardous materials (if any), increased burden of additional
M&O trucks and a minor increase in traffic.

Impact at Sycamore Ridge is loss of green space, increased parking and traffic from
ECC/preschool pick-up and drop off. Traffic impact could be minimal by adjusting
timing of preschool hours relative to school hours

Use of renewable energy technology will have a positive impact on the community and
serve as an example of good citizenship to our kids. Many of our neighboring education
institutions have, or are in the process of, installing solar panels. Most have received
federal and state assistance ($155,000,000 announced on 10/29/09 alone).

2. a. Age of school facility.

Ashley Falls - Built in 1998
Sycamore Ridge - Built in 2005
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b. Condition of school facility:
Excellent

c. Is it relatively new?
Yes

d. Has it been recently modernized?
No

e. Is it slated for modernization?
Far in the future...

Ashley Falls in 2023

Sycamore Ridge in 2030

f. Students needing special support will be assured of services.
Yes.

g. Special Education programs can be developed or duplzcarea'
Yes. No changes.

h. Enrollment trends impacted site.

In the short term the effected schools, Ashley Falls and Sycamore Ridge, may show
modest decrease in total joint enrollment. However, it is anticipated that SR boundary
enrollment mayincrease in the 5-10 year time frame. With a lower total modified
capagcity due to the preschool, Syeamore Ridge may not be able to accommodate all
eligible students withouta boundary change or construction of a new school. Boundary
changes to alleviate congestion at Sycamore Ridge would depend on available space at
Ashley Falls, which in turn may be limited by the presence of the DO.

i. Impact of new/additional use of facility or reconfiguration.

Parking and traffic at Ashley Falls would increase.

Mixed-use sites for education and DO would have to be dealt with.

Additional traffic at Sycamore Ridge from Preschool and Del Mar Hills from M&O.

Jj. Capacity, convenience, safety and suitability for preschool program consolidation.

All conditions seem to be met. Sycamore Ridge currently houses the special preschool
classes (SPS) in seven rooms including OT/APE, speech and assessment rooms. That unit
can be added to with 3 rooms for current Employee Childcare (ECC) and 2-4 rooms for
additional paying typical preschoolers. Integration of SPS with typical peers (ECC and
potential additional paying typical preschoolers) will enhance the current program

k. Space, convenience and suitability for district offices and maintenance facilities.
Superintendent’s office, business services, pupil services, childcare administration,
technology, storage, meeting rooms and M&O office comprise 16 classrooms or approx.
15,200 sf. which is on the low end of the desired size range.

a. Impact on green space within the District.

Northwest playground blacktop space (sf unknown) at Sycamore Ridge will be fenced
off for preschool exclusive use and excludes general school use.
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East playground blacktop space (approx 200ft x 75ft = 15000 sf) at Del Mar Hills will
converted to M&O tilt-up, yard and parking for trucks. If desired field space of equal sf
(area just north of the portable and south of the west ball field) may be converted to
blacktop.

b. Keep together all departments currently located at 225 9" Street, which are:

The front office functions of the DO, which do receive the public often, will be in the
front five portables at Ashley Falls and the back office functions will occupy five rooms
in the Ashley Falls annex building and separated by approx 50 ft.

¢. Preschool options with proposals for three separate configurations:
i. Replicate the space requirement of the existing special ed preschool and
employee child care program (consisting of 7 + 3 rooms),
ii. Accommodate a combined preschoolrequiring 14 rooms, and
iii. Relocate only the current employee childcare program with a space
requirement of three rooms. ’
Meets the guidelines of 10-14 rooms at one site. The option for a separate 7 room SPS
and 3 rooms Employee Childcare could be met by keeping SPS at Sycamore Ridge and
moving ECC to DM Heights, CDM or TH ora eommercial space.



Proposal K

Locate District Offices at
Carmel Del Mar
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New Proposal: District Office at Carmel Del Mar
Main District Office at Carmel Del Mar

Preschool/ Employee Childcare at Sycamore Ridge
M&O at Del Mar Hills

1.

a. Operational cost based on enrollment.
Little or no cost savings due to change in enrollment distribution.

b. Improvement of District’s financial stability.
By locating the main district office, Employee Childcare and potential expanded
preschool on school sites the district will avoid substantial rental lease obligations.

¢. Minimize the number of students and families impacted.

45 students in sections 15 C and 15 D moved from Carmel Del Mar to Ashley Falls in
boundary change and 20 students in 2 SDC sections:moved from Carmel Del Mar to
Ashley Falls.

d. Impact on community. )

Largest impact at Carmel Del Mar with the school operating near a lower modified
capacity level, loss of students, loss of SDC, loss of grcen space, increased burden of
additional parking and traffic.

Impact at Del Mar Hills from the M&O will be loss of green $pace, environmental
hazards associated with hazardous materials (if any), increased burden of additional
M&O trucks and a mmor increase in traffic.

Impact at Sycamore Ridge is loss of green space, increased p‘;u"king and traffic from

“Employee Childcare /preschool pick-up and drop off. Trafficimpact could be minimal

by adjusting timing of preschool hours relative to school hours

a. Age of school facility.
Carmel Del Mar —=built in 1991
Sycamore Ridge -New

b. Condition of school facility:
Excellent to very good

c. Is it relatively new?
Yes

d. Has if been recently modernized?
No

e. Is it slated for modernization?
Carmel del Mar is slated to be the next school for modernization in 2017

f. Students needing special support will be assured of services.

Yes.

1of2



g. Special Education programs can be developed or duplicated.
Yes. Although moving SDC sections from Carmel Del Mar is a very difficult decision it
effects the least number of students for the most amount of space freed for the DO.

h. Enrollment trends impacted site.

In the medium term the effected schools, Carmel Del Mar and Sycamore Ridge, may
show steady enrollment or modest decreases in total enrollment. However, it is
anticipated that Sycamore Ridge enrollment may increase in the 5-10 year time frame
dependent on 5/56 approval and construction at Pacific Highlands Ranch.

i. Impact of new/additional use of facility or reconfiguration.
Parking issues.

Mixed use of school sites.

Additional traffic

j. Capacity, convenience, safety and suitability for preschool program consolidation.

All conditions seem to be met. Sycamore Ridge ¢urrently houses the special preschool
classes (SPS) in seven rooms including OT/APE, speech and assessment rooms. That unit
can be added to with 3 rooms for Employee Childeare (ECC) and from 2-4 rooms for
additional paying typical preschoolers. Integration of SPS with typical peers with ECC,
and potential additional paying typical preschoolers will enhance the current program

k. Space, convenience and suitability for district offices and maintenance facilities.
District office, childcare administration, technology and M&O office comprise 15
classrooms or approx. 15,000 sf. which is on the low end of the desired size range.

“a. Impact on green space within the District.

Northwest playground blacktop:space (sf unknown) at SR will be fenced off for
preschool exclusive use and excludes general school use.”

East playground blacktop space (approx 200ft x 75ft = 15000 sf) at Del Mar Hills will
converted to M&O tilt-up, yard and parking for trucks. If desired field space of equal sf
(area just north of the portable and south of the west ball field) may be converted to
blacktop.

b. Keep together all departments currently located at 225 9" Street, which are:
Yes all core DO functions will be at Carmel Del Mar.

c. Preschool options with proposals for three separate configurations:
i. Replicate the space requirement of the existing special ed preschool and
employee child care program (consisting of 7 + 3 rooms),
ii. Accommodate a combined preschool reguiring 14 rooms, and
iii. Relocate only the current employee childcare program with a space
requirement of three rooms.
Meets the guidelines of 10-14 rooms at one site. The option for a separate 7 room SPS
and 3 rooms for Employee Childcare could be met by keeping SPS at SR and moving
Employee Childcare to DM Heights, CDM or TH or a commercial space.

20f2



Proposal G

Build New Building for
District Offices at Torrey Hills



IVIIILVIN dNMOVE NI 379V TIVAV VINILINO S133N TvSOdO¥d 14vNd SIHL MOH 40 SISATYNY a3 liviaa

&BUIS [00Y3s JB 09I O 1ordWll jejusWOALUT

&SNy Aisaliep pue Oy 1oy Bunued pue ssedoy
¢looydsaud papuedxe o Juswaunbal [enjoe ey si 1BUM
paIopISuOD 8¢ 0] SUMOUNUN AUY

"Aiepunoq ur sebueyd ou pue SN0 YMolb Ji sieaA 1-g Ul aAoW 0] eAey Aew jooyosaid
"paystul Buiping Jjun Jeak Jsyjoue 1oy OQ JUSLIND Jus 0) aney Aepy

‘abesn aiow o} anp sjiH o110 je asealoul Jlyel) ajeiapon

ays Buipjing Joj pasn s|i4 Aauio) je soedsussig

BlIS}1IO JSulebe paiapIsuod Usym eam sj [esodoid 81aUm sealy

8]RISPOW SJ0ayYs oIl |

OQ 10} spasu Jl Jeym Ajjoexs pjing ues 1ousIq
‘saijiwe) pue syuapnis o} joeduwi sAneBau seziunuipy
sabueyo Atepunog oN

‘pauty slsyoes} oN

"9S0}0 S|[OS ON
AM00€$ xoidde jo ssuadxs ases] Buiaes seioyg ay) Jo ajes ay) Woly Asuow Bunsixs sasn
BLISJLI JSUIeBE PaIaplSUOd UBUM jjam $Hiom [esodoid sigy AGAK

looyas e Buisojo 3daoxa uonenyis Aue Ajdde jou op Aay a0UIS papIwWo sajqe]

jooyasaud 10 youd JAPEéé + POAES Jusl OQ IAPIODES
S}S00 Jeuosiad pue uoneiado Jamo] 0} anp JeuUaq 150D
Spaau OBIN PUe D0F/Sd ‘OQ 40} pabueyo swool ssaj Ayoedes psyipopy = Aloeder YN
suopdo Jayjo 10 [00YIS BUIOY O} PBUIN}BI SIBJSUBI] (]] JO # O
papasu s8|qe)eao|al Jo Jaquinu pasinbey o
INON :pabueys satiepunog
‘foud 31vH3AON Uo paseg Aojjoj uo paseq

abpry aioweofs je aie) pliyo sekojdwzyooyossid
SO0 JOLSIP 8y} 10} 8IS s||iH Aa.410L uo Bulpjing mau Js 000'SZ-GL © pIing
pabueyoun pue uado ulewal $|OOYDS |1y spejaqg
600¢ WoE 100
S3dOHS 904 SlitH Aali0] Je 8210 Jo1ISIQ MU E pling :jesodoid MaN



New Proposal: Build a new building for the district office
New District Office at Torrey Hills
Preschool & Employee Childcare at Sycamore Ridge

1.

a. Operational cost based on enrollment.
No cost savings.

b. Improvement of District’s financial stability.
By locating the main district office, Employee ChildCare and potential expanded
preschool on school sites the district will avoid substantial rental lease obligations.

¢. Minimize the number of students and families impacted.
No students move. No classrooms for district use.

d. Impact on community. ‘ ;

Largest impact at Torrey Hills with loss of greenspace, increased burden of additional
parking and traffic. However, Torrey Hills is by far the largest district owned site at 14
acres. Footprint of DO and parking unknown but probably less than 2 acres.

Impact at Sycamore Ridge is loss of greenspace, increased parking and traffic from
Employee ChildCare /preschool pick-up-and drop off. Traffic impact could be minimal
by adjusting timing of preschool hours relative to school hours 3

a. Age of school facility.
Torrey Hills-New
Sycamore Ridge -New

b. Condition of school facility:
Excellent

c. Is it relatively new?
Yes.

d. Has it been recently modernized?
No X

e. Is it slated for modernization?
No.

[ Students needing special support will be assured of services.
Yes.

g. Special Education programs can be developed or duplicated.
Yes, no changes.

h. Enrollment trends impacted site.

Torrey Hills enrollment is expected to grow to near its modified capacity. If growth
occurs beyond that expectation there may be limited room to expand the school building
if the new district office is at that site.

i. Impact of new/additional use of facility or reconfiguration.



Parking, additional traffic and mixed use of school sites are all major issues at Torrey
Hills and moderate at Sycamore Ridge.

J. Capacity, convenience, safety and suitability for preschool program consolidation.

All conditions seem to be met. Sycamore Ridge currently houses the special preschool
classes (SPS) in seven rooms including OT/APE, speech and assessment rooms. That unit
can be added to with 3 rooms for Employee ChildCare and from 2-4 rooms for additional
paying typical preschoolers. Integration of SPS with typical peers with Employee
ChildCare, and potential additional paying typical preschoolers will enhance the current
program

k. Space, convenience and suitability for district offices and maintenance facilities.
The can build whatever they think they need for present and future needs.

a. Impact on green space within the District.

Sizable portion of the southwest playground blacktop space and field (acreage unknown)
at Torrey Hills will be converted to district use. Torrey Hills has a very large public park
nearby to ameliorate the loss of green space at the school site to the overall community.

b. Keep together all departments currently located at 225 9" Street, which are:
Yes

¢. Preschool options with proposals for three separate configurations:

i. Replicate the space requirement of the existing special ed preschool and

employee child care program (consisting of 7 + 3 rooms),

ii. Accommodate a combined preschool requiring 14 rooms, and

iii. Relocate only the current emplayee childeare program with a space

requirement of three rooms.

Meets the guidelines of 10-14 rooms at one site. The opnon for a separate 7 room SPS
and 3 rooms for Employee ChildCare could be met by keeping SPS at Sycamore Ridge
and moving Employee ChildCare to DM Heights, CDM or DM Hills or a commercial
space. .



Proposal H

Close Ashley Falls School,
Maintenance and Operations to
Del Mar Hills
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Enrollment Numbers

Maximum Capacity*
Modified Capacity®
Past®

2004

2005

2006

2007

2008°

Present”

2009

Projected”

2010

2011

2012

2013

2014

2015

2016

2017

2018

# of Open Seats (Modified Capacity minus Enrollment)

Carmel Del Mar

Maximum Capacity®
Modified Capacity®
Past®

2004

2005

2006

2007

2008°

Present”

2008

Projected®

2010

2011

2012

2013

2014

2015

2016

2017

2018

% of Enroliment Compared to Modified Capacity

Carmel Del Mar

Ashiey Falls
932
677

727
816
553
537
512

472

408
368
327
310
297
301
307
312
310

Ashley Falls
932
677

-50
61
124
140
165

208

269
311
350
367
380
376
370
365
387

Ashiey Falis
Modified Capacity® 877
Past’
2004 107%
2005 891%
2006 82%
2007 79%
2008° 76%
Present”
2008 70%
Projected®
2010 60%
2011 54%
2012 48%
2013 46%
2014 44%
2015 44%
2016 45%
2017 46%
2018 465%
Sources:

7/11 District Advisory Committee

Analysis of DMUSD Past, Present, and Projected Enroliment

Carmel Del Mar

724
573

551
497
481
462
438

419

451
434
444
453
472
477
481
482
478

724
573

22
76
82
111
138

154

122
139
128
120
101
96
92
91
95

573

96%
87%
86%
81%
76%

73%

79%
76%
77%
79%
82%
83%
84%
84%
83%

¢ 2006 ervatiment numbers provided by Oox

¢ Projscted numbers provided by Decisioning!

Prepared by Jennifer Emberger

Del Mar Heights

791
593

514
4586
454
435
432

428

478
497
516
514
502
503
502
499
497

Del Mar Heights

791
583

79
137
138
158
161

185

115

77
79
o1
80
g1
94

Det Mar Heights

593

87%
7%
77%
73%
73%

72%

81%
84%
87%
87%
85%
85%
85%
84%
84%

Del Mar Hills
857
345

445
413
407
375
343

332

318
318
315
310
303
303
303
301
298

Del Mar Hilis
657
345

-100
68
-62
-30

Del Mar Hilis
345

129%
120%
118%
109%
99%

6%

92%
92%
91%
80%
88%
88%
88%
87%
B65%

Ocean Air
858
712

534
638

682

758
804
839

878
873
871
870
862

Ocean Air

858
712

178
74

30

-46
-92
-127
-136
-167
-161
-159
-158
~150

Ocean Air

712

75%
90%

96%

106%
113%
118%
119%
123%
123%
122%
122%
121%

Sage Canyon
979
818

675
724
768
741
733

783

764
760
748
741
718
697
682
673
666

Sage Canyon

979
818

55

58
72
77
100
121
136

152

Sage Canyon

818

83%
89%
94%
91%
90%

93%

93%
93%
91%
1%
88%
85%
83%
82%
B1%

Sycamore Ridge  Torrey Hills

Sycamore Ridge

Sycamore Ridge

878
712

274
376
377
409

36

449
454
460

740
989
1234
1477
1474

878
712

712
438
336
335
303

316

263
258
252
228
-28
277
-522
-785
-782

712

38%
53%
53%
57%

56%

63%
64%
65%
68%
104%
139%
173%
207%
207%

113
888

783
754
782
596
642

646

705
716
737
783
796
806
810
809

1113
888

125
134
106
292
248

242

183
172
151
125
92
82
78
79
84

888

86%
85%
88%
&67%
72%

73%

79%
81%
83%
86%
90%
91%
91%
91%
91%

rer rummbers provided by DMUSD Meme regarding Revised Sonoot Capacity information dated June 12, 2008
wvided by DoE District reporis

ober 18, 2000 memo to Board Members from Dariens Nadionek, Human Rescurces Techncian.

Annuat Enrolim

Page 10of 2

it Report dated January 2008 using moderate envoilement

projections.

Torrey Hills

Torrey Hills

Draft

Total
8832
5318

3675
3734
3831
4087
4147

4138

4331
4349
4384
4423
4707
4949
5190
5423
5389

Total
6832
5318

931
3734
3831
4057
171

1180

987
969
934
895
811
369
128
-105
~71

Total
5318

69%
70%
72%
76%
78%

78%

81%
82%
82%
83%
89%
93%
98%
102%
101%

10/30/09

Enroliment_Moderate Projections xls



7M1 District Advisory Committee
Analysis of DMUSD Past, Present, and Projected Enroliment

% of Enrollment Compared to Maximum Capacity
Ashley Falls  Carmei Del Mar Del Mar Heights  Del Mar Hills Ocean Air  Sage Canyon Sycamore Ridge  Torrey Hills

Maximum Capacity*® 932 724 791 657 858 979 878 1113
Past®

2004 78% 76% 65% 68% 69% 69%

2005 86% 69% 58% 63% 74% 31% 68%

2008 59% 68% 57% 62% 78% 43% 70%

2007 58% 684% 55% 57% 62% 76% 43% 54%

2008° 55% 80% 55% 52% 74% 75% 47% 58%
Present®

2009 51% 58% 54% 51% 79% 78% 45% 58%
Projected®

2010 44% 62% 60% 48% 88% 78% 51% 63%

2011 38% 60% 63% 48% 94% 78% 52% 64%

2012 35% 81% 65% 48% 98% 76% 52% 86%

2013 33% 63% 85% 47% 98% 76% 55% €9%

2014 32% 85% 63% 46% 102% 73% 84% 72%

2015 32% 66% 84% 48% 102% 71% 113% 72%

2016 33% 66% 63% 46% 102% 70% 141% 73%

2017 33% 67% 63% 46% 101% 69% 168% 73%

2018 33% 86% 63% 45% 100% 68% 168% 72%

Enrollment Trends from Year to Year (% Change per Year)
Ashiey Falls  Carmel Del Mar Del Mar Heights  Del Mar Hills  Ocean Air  Sage Canyon Sycamore Ridge  Torrey Hills

Maximum Capacity” 932 724 791 857 858 979 878 1113
Modified Capacity® 877 573 583 345 712 818 712 888
Past®
2004 0% 1% 5% 12% 4% S%
2005 -15% -10% -11% 7% 7% -1%
2006 -10% -1% 0% -1% 6% 37% 4%
2007 -3% -6% -4% -8% -4% 0% -24%
2008° -5% 5% -1% -9% 18% -1% 8% 8%
Present®
2008 -8% -4% -1% -3% 7% 4% -3% 1%
Projected®
2010 -14% 8% 12% -4% 1% 0% 13% 9%
2011 -10% -4% 4% 0% 6% -1% 1% 2%
2012 -11% 2% 4% -1% 4% 2% 1% 3%
2013 5% 2% 0% 2% 1% -1% 5% 4%
2014 -4% 4% -2% 2% 4% -3% 53% 4%
2015 1% 1% 0% 0% -1% -3% 34% 1%
2016 2% 1% 0% 0% 0% -2% 25% 0%
2017 2% 0% -1% -1% 0% -1% 20% 0%
2018 -1% -1% 0% 1% -1% -1% 0% 1%
§ yr Projected 10 yr Projected
2009 Enroliment 5 yr Delta Enroliment 10 yr Delta Excess Capacity
Kindergarten 581 606 104% 729 125% Modified Maximum
Totat Enroliment 4138 4423 107% 5389 130% Now (2009) 1180 2784
Modified Capacity* 5318 83% 101% Syr (2013) 895 2508
Maximum Capacity® 6932 64% 78% 10yr (2018) =71 1543
Sources:

¢ Capacity and 2008 enroliment numbers provided by DMUSD Memo regarding Revised Schoot Capacity Information dated June 12, 2009.
® Past enroliment numbers provided by DoE District reports.

¢ 2009 enroliment numbers provided by October 19, 2009 memo to Board Members from Darlene Nadionek, Human Resources Technician.
¢ Projected numbers provided by Decisioninsite Annual Enroliment Report dated January 2008 using moderate enrollement projections.

Summary of Data Presented so far....
There is excess capacity within the district.
Ashley Falls shows the greatest decline in enroliment.
Ashley Falls and Sycamore Ridge have the greatest excess capacity followed by Torrey Hills and Del Mar Hills.

Ashiey Falls, Carmet Del Mar, Sage Canyon. and Sycamore Ridge have joint use agreements. Sycamore Ridge has a
development agreement with Pardee and is required 1o reserve 658 seats for the Pacific Highlands Ranch Development.

Draft

Totat
6932

53%
54%
55%
59%
680%

80%

62%
63%
63%
64%
68%
1%
75%
78%
78%

Total
6932
5318

5%
2%
3%
6%
2%

0%

5%
0%
1%
1%
8%
5%
5%
4%
-1%

The projections indicate a district-wide excess capacity of 1180 seats in 2009 and 895 seats in 2013, but shows negative 71 seats

in 2018 based on moderate projections and the current modified capacity of the schools.

The enroliment at Carmel Del Mar, Del Mar Heights, Del Mar Hills, Sage Canyon, and Torrey Hills range between 79 and 91%
occupancy over the next 5 years and between 81 and 91% over the next 10 years. The enroliment at Ashley Falls is currently at

70% and is projected to decline to 46% by 2013 and remain near 46% through 2018.

Enroliment is projected to grow at Ocean Air and Sycamore Ridge over the next 10 years, but significant growth at Sycamore Ridge
is not anticipated until 2014 and is predicated on the completion of the 5/56 connector and the construction of new developments.

10/30/09
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Consolidate Del Mar Hills and
Del Mar Heights
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