Del Maw Uniow School District, 225 9™ stireet, Dell Maw, CA 92014

SHARON’S SUPERINTENDENT HIGHLIGHTS

Regulawr Board Meeting, October 28, 2009

BOARD ACTION:

Report of action taken in Closed Session:

The Board approved by a vote of 5-0-0 to settle

case no. 60209 under state and federal special

education laws.

The Board approved...

= Minutes, Regular Board Meeting, 8/26/09

= Minutes, Special Board Meeting, 9/23/09

= Minutes, Special Board Meeting, 9/29/09

= Minutes, Special Board Meeting, 10/14/09

= Minutes, Special Board Meeting, 10/19/09

= New Board Policy 6145.8 Assemblies and
Special Events, as amended

= Resolution 2009-24 of the Board of Trustees of
the Del Mar Union School District Relative to
Conditions for and Receiving Class Size
Reduction Program Funds.

= 2009/2010 Membership Dues,
Superintendent Association of America

» School Web Lockers — Digital Storage for
Students and Teachers

= Working with realtors to identify vacant land or
an existing building for a new district office
ranging in size from 15,000 to 25,000 square
feet.

» Directing the 7/11 Committee to use a range of
15,000 to 25,000 square feet when looking at
relocating the District Office in existing District
facilities.

Urban

= Revised Classified Management Salary
Schedule
= Updated Job Description, Director of

Maintenance and Operations

= Consent ltems 7.1, 8.1,10.1-10.5 & 11.1 and
11.

= directed Superintendent McClain to hire an
Assistant Superintendent, Human Resources

SUPERINTENDENT’S REPORT:

Superintendent McClain. . .

= thanked Del Mar Hills Academy for the
wonderful view of the 1% grade study of weather

= thanked DMSEF for the work they are doing to
support the DMUSD

= recognized Katherine Weidmann, 31 grade
teacher, and Richard Conforme, Health Tech,

at Del Mar Hills Academy for the fast response
in administering CPR to an SDG&E employee
who collapsed while working on the opposite
side of the playfield fence.

= Attended “A Salute to Teachers” to honor Jim
Gianola, DMUSD Teacher of the Year

= Attended the Urban Superintendent Association
of America Conference.

= Staff is gathering information on Data Director,
which is currently being used by the San
Dieguito Union High School District and the
neighboring feeder districts.

= announced the audio of the September 30
Board Meeting was inaudible due to technical
difficulties.

BOARD MEMBERS’ REPORTS:
Member Easton:

» attended the DMSEF Board Meeting.
Member Perkins:

= No October report.
Member McDowell:

» attended the Masters in Governance training

» attended “A Salute to Teachers” honoring Jim
Gianola, DMUSD Teacher of the Year

» attended Ashley falls “Scare Night.”

» attended the San Diego City Schools Budget
Workshop

= wished Nancy Jowell a Happy Retirement

Member Rodriguez:

= was not able to attend Masters in Governance
due to illness.
Member White:

» attended the Masters in Governance training
= thanked teachers for parent/teacher conference
week On behalf of entire board

An audio recording of the meeting and a detailed description of items on the Agenda
are available at www.dmusd.org, - Board of Trustees - Board Meetings




