TIMELINE

GOAL 1 LOCATION Decision by June 30, 2002
GOAL 2 Square Footage/Function Rough Draft completed February 1, 2002
Analysis )
Final Draft depends on LOCATION
(June 30, 2002)
GOAL3 What will it cost? Cost and funding source depends on

location (June 30, 2002)



|

GOALS - District Office “Expansion”

|

¥ Identify PREFERRED District Office LOCATION

¥r Design-District Office Facility with Adequate. Square

Footage to Meet the District’s Functional Needs for
Service/Leadership

¥ Identify Cost and Funding Source for Functional
District Office




GOAL: 2ADENTIFY FUTURE DISTRICT
OFFICE FUNCTIONS/ SQUARE
FOOTAGE/SPECS

Identify those functions
necessary to provide the
district office service at
enrollment of 6,000
students; establish square
footage necessary to meet

1. Visit Encinitas District
office (ADA 5,700) and
Lakeside District office
(ADA 4,800) to research
D.O. functions and square

Jootage assigned to meet

1. Board adopts “specs”’
Sfor DMUSD District office
that will drive development
of District office.

Sunctions/square footage.

Sfunctional needs. the functions
2. Note benefit/drawbacks | 2. Board approves
Jor Encinitas/Lakeside architect.

3. Generate rough draft of
DMUSD D.O. square
Jootage needs.

3a) Obtain input from cyrrent
/ District office
departments regarding
DMUSD rough draft

proposal.

3b) Share DMUSD D.O.
v/ rough draft proposal with
City of Del Mar.

4. Identify architectural
firm to evaluate rough
draft D.O. “specs” and
prepare final draft of D.O.
specs (what about parking,

Sfood service and .
technology?) W

5. Select architectural firm
to generate drawings/

construction specs, etc.




GOAL: / IDENTIFY LOCATIONS FOR
FUTURE DISTRICT OFFICE

Select preferred District
Office location

1. Identify District-owned
properties that could house
20,000 sq. ft. District office

Sacility

Board of Trustees selects
District Office location

1a) Identify City of Del
Mar/City of San Diego
development process to
establish 20,000 sq. ft.
District Office on District-
owned property

1b) Discuss potential
benefits/drawbacks
associated with
DMUSD/City of Del Mar
shared District Office/City
Administration Center
located at Shores site or
elsewhere

2. Identify non-District
—owned property that could
house 20,000 sq. ft. District

Office facility

2a) Research strategies to
purchase non-District

owned property




GOAL:

Identify cost and funding
source for design and
construction of functional
D.O. facility.

1. Research availability
and cost of raw land that
could house a 20,000 sq ft
Jfacility and parking (non-
district-owned property)

IDENTIFY COST AND FUNDING
SOURCE TO PAY FOR DESIGN
AND CONSTRUCTION OF
FUNCTIONAL DISTRICT OFFICE
FACILITY

1. Board approves
financial plan for design
and construction of District

Office facility.

2. Research availability
and cost of purchasing
existing facility that could
house 20,000 sq ft District

Office facility.

3. Research costs
associated with
modernizing all/part of
Shores facility and
converting it into 20,000 sq
Jt District office

4. Research costs
associated with demolition
of Shores property and
construction of new
District office facility.

5. Research partial/full
development of Shores
property with City of Del
Mar, including Joint Use
City/DMUSD facility.

Sa) Contact City of San
Marcos and San Marcos
Unified School District to
study their shared facility

arrangement.




Regular Board Meeting of November 14, 2001

November 14, 2001

To: Board Members

From: Tom Bishop

Subject: Goals, Timeline and Square Footage Needs for the District Office
Facility

During the past two months, the District has reviewed the District Office square
footage and functions in the Encinitas Union School District (ADA: 5800) and the
Lakeside Union School District (ADA: 4800) and the Del Mar Union School
District (ADA: 3040).

The attached spreadsheet compares the existing District Office square footage in
Encinitas, Lakeside, and Del Mar. The chart documents that the existing DMUSD
District Office facility does not have adequate square footage to provide the
current level of District Office services.

The Superintendent has developed three potential “Goals” that may guide the
process to expand or move the existing District office. These potential goals are:

»  Identify Preferred Locations for the District Office
»>  Design a facility that has adequate square footage to meet the functional
needs of District Office staff that provide services to a district of 6000

students
» Identify the cost and funding source to pay for the expansion of the
District office.

Once the Superintendent identified these three potential goals, staff identified
specific objectives that will need to be accomplished in order to achieve each goal
(see attached sheets).

A QR A G A G 4 S ¢
On October 30", DMUSD Board Member, Barbara Myers, DMUSD Director of
Fiscal Services, Robyn Adams and the DMUSD Superintendent held a second

meeting with the City of Del Mar to discuss mutual facility needs. The first
meeting occurred last June.

Regular Board Meeting of November 14, 2001



Regular Board Meeting of November 14, 2001

The October 30™ meeting was cordial, and the DMUSD team shared information
about the District’s need for a larger District office facility. The City shared
information about the needs of the City of Del Mar, which include a possible new
fire station (see attached article).

During the October 30™ meeting, one of the City of Del Mar representatives
inquired about the possibility of changing the use of the Del Mar Shores School
facility to another use that might generate additional District income.

The representatives from the City of Del Mar plan to meet with the Del Mar City
Council on November 14" to share information from the two meetings between
the City of Del Mar and the DMUSD. Representatives from the City of Del Mar

will contact the District Superintendent after the City Council meeting on
November 14"

(This topic will begin to appear as a regular item in the monthly Board packet,
starting January 2002).

FISCAL IMPACT: Significant.
RECOMMENDED: For Information Only.

6.2

Regular Board Meeting of November 14, 2001
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IDENTIFY COST AND FUNDING SOURCE TO PAY FOR DESICN AND
CONSTRUCTION OF FUNCTIONAL DISTRICT OFFICE (continued)

[Goal T Activities {Outcome |
Sb) Contact Gi
Santee/Santee’School

sharedfacility/parking
arrangement.
Sc) ldentify
benefits/constraints of

shared facility/parking
arrangement; discussion

of financing and financial
options.

5d) Proceed together toward a
shared facility

arrangement OR proceed
separately.

6. Discuss partial
9‘0 development of Shores
w/‘ property with City of Del
' Mar - DMUSD only
M Sacility (not city facility -
no shared use)
7. Research DMUSD
salellease of Shores
property.
7a) Identify development/legal
firms that have experience
in surplus school site
sale/lease
7b) Approve contract with
. development legal firm
7c) Appraise property
7d) Declare surplus
7e) Market property
8. Research cost to add
onto existing District office
Jacility (add 18,000 sq ft to
existing 2,000 sq ft)




