
DEL MAR UNION SCHOOL DISTRICT

BOARD OF TRUSTEES

Del Mar Hills Academy – Multi-Purpose Room 

14085 Mango Drive

Del Mar, CA  92014

Regular Meeting Minutes
September 3, 2008

OPENING PROCEDURES
1.
Board President Easton, called the meeting to order at 5:59 p.m., David Skinner, 4th grade teacher at Carmel Del Mar, led the audience in the Pledge of Allegiance.

Members Present:

Annette Easton, President of the Board

Katherine White, Clerk of the Board

Janet Lamborghini, Steven McDowell, Doug Perkins 

Members Absent:

None.

Staff: 

Janet Bernard, Interim Superintendent
Sharon McClain, Incoming Superintendent
Sherry Forte, Executive Assistant to the Superintendent
Rodger Smith, Director of Human Resources and Facilities Planning
Sheila Weinberg, Director of Pupil Services

Dena Whittington, Assistant Superintendent, Business Services

Mike Casey, Director of Technology

Randy Wheaton, Director of Maintenance & Operations
Todd Boteler, District Webmaster 

David Skinner, 4th grade teacher, Carmel Del Mar, DMCTA President

Nancy Payne, Administrative Assistant, Torrey Hills

Bill Porter, BTSA Support Provider

Shelley Petersen, Principal, Ashley Falls 

David Jones, Principal, Carmel Del Mar 

Tracy Garber, 4th grade teacher, Carmel Del Mar

Erik Bienke, 2nd grade teacher, Del Mar Hills Academy

Tori Hemerick, 4th grade teacher, Del Mar Hills Academy

MaryAnn Loes, 5th grade teacher, Ashley Falls

Danielle Roche, 3rd grade teacher, Ocean Air
Others In Attendance:  Matt Zevin, Comischell Bradley-Rodriquez, Ginny Barnes, Fernanda Aquiar, Kerry Traylor
Report of Action Taken in Closed Session:
No action was taken in Closed Session.

2.0
Student Recognition – None.
	3.0
	Approval of the Agenda
Board Member Easton requested Item 10.10 follow Item 5.5.
Board Member McDowell requested Items 10.1 and 11.1 be pulled from Consent with Item 10.1 to follow Item 11.2.
Board Member White requested Items 8.6 and 10.4 be pulled from Consent.
On motion by Member Lamborghini, seconded by Member McDowell, the Board voted unanimously to approve the Agenda, as amended.


Board President Called for Blue Speaker Slips

	4.
	CORRESPONDENCE/COMMUNCIATIONS

This section of the agenda is provided for the public to address any item, which lies within the governing board’s jurisdiction that is not on the agenda.  State law prohibits the Board of Trustees from discussing any item not on the agenda.

	4.1
	Correspondence
· None.

	4.2
	Public Input

· Ginny Barnes addressed the Board to request an executive decision be made regarding the distribution of the Carmel Valley Recreation Center’s Fall Program Booklet, which was printed prior to DMUSD approval and prior to her receiving information on the DMUSD electronic distribution procedure.


	5.

	REPORTS, RECOGNITIONS and HEARINGS



	
	REPORTS, RECOGNITIONS and HEARINGS

	
	

	5.1
	Report
DMCTA Report, David Skinner, DMCTA President, Carmel Del Mar Teacher

Teachers are anxious and excited about the 08-09 school year and sincerely appreciate the hard work of Rodger Smith, Director of Human Resources/Facilities Planning, and Sheila Weinberg, Director of Pupil Services, in placing students, planning classrooms and hiring teachers.  ~  Mr. Skinner thanked Director of Maintenance & Operations, Randy Wheaton, on his leadership and commended the Maintenance Department for the very thorough cleaning of the facilities during the summer months.  ~  Although the STAR test results for 2008 have not been released, the teachers are extremely proud of the DMUSD students and are confident the test scores will be excellent.  ~  Teachers are very appreciative for the Board providing the resources and time required to prepare instruction for the students.  ~  On behalf of the DMCTA, Mr. Skinner welcomed Incoming Superintendent, Dr. Sharon McClain, and thanked her and Board President Easton for visiting all the school sites to meet staff.

	
	

	5.2
	Report
DMSEF Report, Matt Zevin, DMSEF President

The Del Mar Schools Education Foundation (DMSEF) is up and running for the 08-09 school year with a new slate of officers and school representatives from all sites except Ocean Air and Torrey Hills, which they expect to have soon.  The DMSEF is excited, energetic, enthusiastic and committed to raising money for the DMUSD schools.  The DMSEF is looking forward to working with the Board of Trustees, schools and PTAs in accomplishing its goals.  The DMSEF began its 08-09 fundraising campaign with the Annual Fall Appeal.   Additional fundraising events are being identified.  As in the past, donations will go directly to the school of the donor’s choice.  The DMSEF’s mission is simply to generate as much money as possible to support enrichment programs.  Additional goals of the DMSEF are to increase transparency and communication with the community as well as to increase awareness and understanding of the Foundation.  The DMSEF is interested in a joint public meeting of the DMUSD Board of Trustees and the DMSEF Board.  The DMSEF meets regularly on the first Tuesday of each month at Sycamore Ridge.

	
	

	53
	Monthly Staff Development
Monthly Staff Development, Travel & Conference Update

(Presented for information only.)

	
	

	5. 4
	Report

Board Report/Comments

· Member Easton extended a warm welcome and appreciation to all staff for a good opening of the 2008-2009 school year and to the Board Members for working diligently this summer in search of a permanent superintendent.  The Board Members are looking forward to Dr. Sharon McClain joining the DMUSD.
· Member McDowell attended meetings of the JPA and DMSEF and expressed his understanding of why the new DMSEF Board is interested in a joint meeting of the DMSEF and DMCTA.  Member McDowell thanked the principals of Ocean Air, Del Mar Heights and Carmel Del Mar for allowing him to attend the new student orientation at their sites.
· Member Perkins thanked Interim Superintendent, Janet Bernard, for a wonderful Welcome Back Coffee/Social and felt it was moving and productive for all staff.
· Member White congratulated everyone for a wonderful opening of DMUSD schools and thanked Janet Bernard and Annette Easton for a moving and meaningful Welcome Back Coffee/Social.  She expressed appreciation to all teachers, staff and administration for their work in getting the DMUSD off to another wonderful start of the school year and to Dr. Sharon McClain, incoming superintendent, for being in the district on the first day of the school year.

	
	

	5.5
	Board

Interim Superintendent’s Report
Interim Superintendent, Janet Bernard, welcomed the DMUSD’s new permanent superintendent, Dr. Sharon McClain and thanked her for spending time in the District prior to her official first day.  Mrs. Bernard introduced Mr. Michael Casey, the new Director of Technology, who comes to the DMUSD from the San Diego Unified School District.  Additionally, she congratulated Bill Porter for being named the Release District Support Provider for the BTSA program.  He is working with 19 first and second year teachers in the District. 

Mrs. Bernard thanked all District staff for their hard work with the enormous task of opening school, specifically, the Director of Pupil Services, Sheila Weinberg; Director of Human Resources/Facilities Planning, Rodger Smith; Administrative Assistant, Eve Vance; Student Information/Data Management Coordinator, Jonathon Guertin, and District Webmaster, Todd Boteler.


Board President Called for Blue Speaker Slips
6.1 Approval of the Minutes 

On motion by Member White, seconded by Member Perkins, the Board voted unanimously to approve the Minutes of the Regular Board Meeting of July 30, 2008, the Special Board Meeting of August 8, 2008, the Special Board Meeting of August 13, 2008, the Special Board Meeting of August 16, 2008, the Special Board Meeting of August 17, 2008, and the Special Board Meeting of August 20, 2008.

5.2
Approval of Consent Items 

Agenda items preceded by an asterisk (*) compose the Consent Agenda, and unless removed at the request of a board member, will be approved by the Board as a group.

Board Members requested that Items 8.6, 10.1, 10.4 and 11.1 be pulled from Consent

On motion by Member Lamborghini, seconded by Member McDowell, the Board unanimously approved Consent Items, as amended.
	Consent Items:

	*7.2
	Board Approval, Proposed Expenditure from California Arts and Music and Physical Education Block Grant Funding

	*7.3
	Board Approval, YMCA Playground Partners, Sage Canyon

	*8.6
	Pulled from Consent.

Board Approval, Agreement with California State University, San Diego, for Student Teaching Services for 2008/2009

	*10.1
	Pulled from Consent.

Board Approval and Acceptance of Donations to the Del Mar Union School District

	*10.2
	Board Approval of Purchase Orders and Ratification of Commercial Warrant Payments and Revolving Cash Disbursements

	*10.3
	Board Approval of Site Performance Agreement

	*10.4
	Pulled from Consent.

Board Consideration of Resolution No. 2008-18 Adopting the “Gann Limit” Pursuant to Government Code 7902.1 

	*10.5
	Board Ratification of the Change Orders for Summer Maintenance Contracts

	*10.6
	Board Approval, Advertising for Bids for Custodial Supplies

	*10.7
	Board Approval of Agreement Between Xerox and the Del Mar Union School District for Copier Upgrade at Ashley Falls School

	*11.1
	Pulled from Consent.

Board Approval of Recommended Personnel Actions:  Employment, Resignations, Retirements, Dismissals, Leaves of Absence, and Change of Status

	

	7.
	CURRICULUM AND INSTRUCTION

	7.1
	Preliminary Report, 2008 STAR Testing Results
The preliminary report on the spring 2008 testing shows that the DMUSD scored higher than the County of San Diego and the State of California in Language Arts, Math and Science and all school sites met the NCLB Adequate Yearly Progress goals at all grade levels, as well as all AYP goals.

	
	

	8.
	ADMINISTRATION AND POLICY 

	8.1
	Update on 08/09 Student Enrollment and Certificated Staffing

The District opened the 2008/2009 school year with 4,115 students.  At closing in June 2008 the District enrollment was 4,045.  Approximately 105 students departed from the District, however, enrollment of new students more than made up for the loss.  If enrollment continues to grow as in previous years the District could grow by an additional 60-70 students during the 2008/2009 school year.

Five additional classroom teachers were hired prior to the opening of school.  The district is fully staffed and does not anticipate a need to open or close any classrooms for the remainder of the school year.

Member McDowell requested staff to analyze the process and submit recommendations, i.e. policy revisions, to the Board.

	
	

	8.2
	Update on 08/09 Intradistrict Transfers

Staff reviewed and processed a total of 202 intradistrict transfer requests for 2008/2009, of which over 170 were approved.  Director of Pupil Services, Sheila Weinberg, intends to complete a detailed study of patterns that might exist for requests to and from specific schools, for presentation at the October Regular Board Meeting.  In addition, a review of the Intradistrict/Interdistrict policies, administrative regulations and process currently in place will be conducted with the goal of streamlining the process.  Suggested revisions to policy and procedure will be presented at a future Board meeting. 

	
	

	8.3
	Update, November 4, 2008 School Board Election
The terms of two members on the Board of Trustees will expire in December 2008, with the election to be held on November 4, 2008.  Two community members filed candidacy applications prior to the Registrar’s deadline of August 13, 2008.  The District will not hold an election to fill the two vacant seats.  Both candidates will be sworn in and take their place on the Board of Trustees at the December 2008 Regular Board Meeting.  The Board directed staff to determine if the DMUSD will incur a charge for the election.

	
	

	8.4
	Update, 2008/2009 School Calendar, Nov. 11 Veteran’s Day Holiday

The Veteran’s Day Holiday, which was originally scheduled for November 10, 2008 on the 2008/2009 DMUSD calendar was revised to November 11, 2008.  Staff consulted with the DMCTA regarding Monday, November 10.  Rather than have Monday, November 10 a non-school day and extend the year by one day, the DMCTA would prefer to follow the revised calendar with Monday, November 10 being a school day and Tuesday, November 11 a holiday.  The Board requested staff to track attendance for Monday, Nov. 10 to better understand the impact, if any, on the DMUSD.

	
	

	8.5
	Board Approval, 2008-2009 Memorandum of Understanding with the Alpine Union School District, Title III, Limited English Proficient Student Program

The Del Mar Union School District and Alpine Union School District (AUSD) have agreed to continue their partnership as a consortium for Title III – Limited English Proficient Students for 2008/2009.  The State requires that a district, without enough English learners enrolled to operate a Title III program, to partner with a larger district.  AUSD has requested to continue the partnership with the DMUSD being the lead district.
On motion by Member Lamborghini, seconded by Member White, the Board voted unanimously to approve the Memorandum of Understanding with the Alpine Union School District, Title III, Limited English Proficient Student Program.

	
	

	8.6
	Board Approval, Agreement with California State University, San Diego, for Student Teaching Services for 2008/2009
The Del Mar Union School District has maintained a long-term relationship with California State University, San Diego, to assist in the training of new teachers by providing student teaching opportunities for students in the teacher-training program at the university.
On motion by Member White, seconded by Member McDowell, the Board voted unanimously to approve the Agreement with California State University, San Diego, for Student Teaching Services for 2008/2009.

	
	

	8.7
	Board Approval, Professional Service Agreements for the Del Mar Union School District After School Enrichment Program
The Del Mar Union School District After School Enrichment Programs’ Fall 2008 schedule of classes being offered at the school sites are conducted by the independent contractors represented in the Performance Agreements.

On motion by Member Lamborghini, seconded by Member Perkins, the Board voted unanimously to approve the Professional Service Agreements for the Del Mar Union School District After School Enrichment Program.

	
	

	8.8
	Reminder of Upcoming Events and Schedules
(Presented for information only.)

	
	

	9.
	OPERATIONS AND FACILITIES

	9.1
	Facilities Report   

(Presented for information only.)
Plans for the installation of three relocatable buildings, to house the childcare program at Ocean Air School, are being developed.  The anticipated completion for the acquisition and installation of the buildings is expected to be the first of November.

In April or May 2009, the City of San Diego will complete the fields at Ocean Air with the installation of stolons of Bermuda grass.  The park is due for completion in June 2009 and should be open for the 2009/2010 school year.
Director of Human Resources and Facilities Planning, Rodger Smith, is the process of finding a new location for the District’s Technology Training Center currently located in P2 at Del Mar Hills Academy.  Due to the age of the relocatable building and the damage caused from an infestation of rodents, the building is scheduled for demolition.  Other alternatives for housing the technology functions are being pursued.  Additional information on available alternatives will be presented at a future Board meeting.

	
	

	9.2
	Preliminary Report, New District Office Space Requirements
A preliminary study of the space requirements for the District operations, which was completed by Frisco White of Westburg + White, indicates approximately three times the space of the current facilities.  Staff recognizes this is a “planning” study and that compromise of “need” vs. “wish” will be necessary.  The two options presented include 1) the incorporation of the After School Programs department along with childcare facilities and the merger of the general education and special education pre-school programs, and 2) retain the space requirements for the After School Programs administrative offices but exclude facilities for the childcare program and merged general education and special education pre-school programs.
Board Members requested additional information regarding “need vs. wish” space including existing space available at the various DMUSD sites with the possibility of the different departments, i.e. technology, maintenance, administrators, being situated at different sites; and sharing facilities with other local government agencies.

	
	

	10.
	BUSINESS AND FINANCE

	10.1
	Board Approval and Acceptance of Donations to the Del Mar Union School District
On motion by Member McDowell, seconded by Member Lamborghini, the Board voted unanimously to approve the acceptance of donations to the Del Mar Union School District.

	 
	

	10.4
	Board Consideration of Resolution No. 2008-18 Adopting the “Gann Limit” Pursuant to Government Code 7902.1
The constitutional amendment known as the “Gann Initiative,” places limits on the growth of expenditures for publicly funded programs.  Government Code was added to law to specify the process for calculating state and local government appropriation limits and appropriations subject to limitation under the amendment.  Education Code Sections 1629 and 42132 specify that by September 30, the county offices and school district governing boards shall adopt a resolution identifying their estimated appropriations limit for the current year and their actual appropriations for the preceding year.
On motion by Member Lamborghini, seconded by Member McDowell, the Board voted unanimously to approve Resolution No. 2008-18 Adopting the “Gann Limit” Pursuant to Government Code 7902.1

	
	

	10.8
	Board Approval, 2007/2008 Unaudited Actuals
The Unaudited Actuals for the 2007/2008 fiscal year have been completed. The deadline for Board adoption and submission to the County Office of Education is September 15, 2008.
On motion by Member Lamborghini, seconded by Member McDowell, the Board voted unanimously to approve the 2007/2008 Unaudited Actuals.

	
	

	10.9
	2008/2009 Monthly Budget, Update
(Presented for information only.)


	
	

	10.10
	Board Approval, Contract Between Del Mar Union School District and Sharon McClain
On motion by Member McDowell, seconded by Member Lamborghini, the Board unanimously voted to approve the Contract between the Del Mar Union School District and Dr. Sharon McClain. 

Dr. McClain’s official first day of employment is September 17, 2008.

	
	

	11.
	PERSONNEL

	11.1
	Board Approval of Recommended Personnel Actions:  Employment, Resignations, Retirements, Dismissals, Leaves of Absence, and Change of Status
Member McDowell welcomed all new teachers, commenting that the DMUSD is now employing the second generation of DMUSD teachers.  Member McDowell requested staff to indicate which teachers on the list have been approved in the budget.

On motion by Member McDowell, seconded by Member Perkins, the Board voted unanimously to approve the Recommended Personnel Actions: Employment, Resignations, Retirements, Dismissals, Leaves of Absence, and Change of Status

	
	

	11.2
	Board Approval, Expansion of a Science Enrichment Teacher Position at Sycamore Ridge School from .5 FTE to 1.0 FTE.
Based upon the Sycamore Ridge parent survey results from the 2007-2008 school year a high value is placed on science instruction.  Coupled with the adoption of new science instructional materials for this year and the demonstrated academic needs of students, Ms. Disney, principal of Sycamore Ridge, is proposing to increase the Science Enrichment Teacher position from half time to full time.

On motion by Member McDowell, seconded by Member Perkins, the Board voted unanimously to approve the expansion of a Science Enrichment Teacher position at Sycamore Ridge School from .5FTE to 1.0 FTE.

	
	

	11.3
	Board Approval, Resolution No 2008-19 to Utilize Temporary Assignment Options for Departmentalized Classes
Education Code Section 44256 (b) allows, by resolution of the governing board, the holder of a Multiple Subject or Standard Elementary Teaching Credential to teach, with his or her consent, any subject in departmentalized classes below grade 9 if the teacher has completed twelve semester units, or six upper division or graduate semester units of course work at an accredited institution in 
the subject that the teacher will be assigned to teach.  A resolution to authorize the assignment of teachers under these circumstances must be renewed on an annual basis.

On motion by Member Lamborghini, seconded by Member White, the Board voted unanimously to approve Resolution No. 2008-19 to Utilize Temporary Assignment Options for Departmentalized Classes.

	
	

	12.
	ARTICLES OF INTEREST

	
	

	
	

	
	ITEMS FOR SEPTEMBER 24, 2008 BOARD MEETING:

	
	· Report on Results of Spring 2008 Standardized Testing
	

	
	· Accountability Progress Report: Preliminary Academic Performance Index (API) Report • Adequate Yearly Progress (AYP) Report:  Janet Bernard, Asst. Supt. of Curriculum & Instruction
	

	
	· Board Approval, Resolution 2008-__ of the Board of Trustees of the Del Mar Union School District Proclamation Supporting International Walk to School Day on October 8, 2008
	

	
	· Board Approval, Resolution _________ of the Board of Trustees of the Del Mar Union School District Proclamation Endorsing Red Ribbon Week, October 13-17, 2008
	

	
	· Report:  Opening of School –Site Reports 2008
	

	
	· Report:  Opening of School Enrollment Report 2008
	

	
	· Discussion on the re-organization of the Del Mar Hills Academy and Del Mar Heights School to include all schools with declining enrollment.
	

	
	· Update, 08-09 Strategic Planning
	

	
	· Board Approval of the North Coastal Consortium for Special Education (NCCSE) Community Advisory Committee Representatives
	

	
	· Discussion on the Board Personnel Committee originally approved for one year.

	
	· Davis Demographics – do we want to continue with them or try another method.

	13.
	ADJOURNMENT 

	
	On motion by Member White, seconded by Member Lamborghini, the Board voted unanimously to adjourn the September 3, 2008 Regular Board meeting at 8:07p.m.


________________________________         ________________________________ Katherine White, Clerk
Sharon McClain, Superintendent
_______________________________
_______________________________

Date
Date
Official Minutes, Board Meeting – September 3, 2008




Official Minutes – Regular Board Meeting, September 3, 2008




A detailed description of all agenda items is available in the board packet at www.dmusd.org, - Board of Trustees - Board Meetings - Board Packet.
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