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Del Mar School District
Strengths, Characteristics, Issues and Needs

Board of Education

Strengths

Teachers/students/parents all like each other {Harris Poll Data) . ..Harris Poll Data exceeds
all other nationwide survey rating

All committed to excellence

Very stable growth, construction, boundary changes

Quality of families. ..added richness to district, high level of education in parents
Financial support high, PTA’s, Foundations, Parents

High quality curriculum, whole child

Facilities are our strength, high quality , especially inside

Enrichment program for education of the whole child

Support from parents for education like homework, academics

Test scores high, consistent and do not teach to the test

Employees are quality-great strength ( all levels)

Strategic Plan in place over 5 years as a living document-updated regularly

Safety for students, teachers, administration, all staff

Strategic planning process integrates side with district priorities

Focus on whole child (beyond curriculum) character counts, peace builders

Schools strong sense of community with uniqueness encouraged and expressed

Basic aide (now)

Good relationship with union (only teachers) (excellent) very collaborative interest based

Unitical Needs/Issues

Morale-uncertainly over superintendent change |
Impact of growth/size of organization structure and management-policy and accountability-
e.g. Informal agreements-competing for principals

Collective Bargaining-cultural shift in thinking/expectations

Firestorms caused by perceptions vs reality

Public communication, public relations (with our public)

Leadership to have sense of pulse of community

Financial costs of program(s) exceed income

Allocation of resources and issues of equity, e.g. pay for extra staff

Board balance from West to East

Anticipate issues-pro and con that impact decision making process-aware of potential
problem areas related to issues

Identify other strategic processes to gain community input regarding issues
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Issues-growth in some areas-declining enrollment in others (shifting enroliments) potential
boundary changes

Downside of fostering uniqueness

Relocate district office

Potential labor issues-related to contract benefits

Charactenistics

Elementary/K12 experience desirable

Exp...lementing change district/site

Understand importance of literacy/K2 learning
Honesty/respectful-ethical democratic leadership
Visible-establish strong relationships

Being known in the community and schools

Interested in their own professional growth and leaming
Team player/team leader

Passionate regarding education/curriculum

Believer in PLC

Strong manager

Accountable

Famous, recognized person

Personable, well liked

Focus on Community vs outside of our community, especially at first (nternal vs extemnal)
Excellent communicator

Knowledgeable

Able to monitor pulse of organization

Visionary

Financial understanding/savvy

Experienced in education to deal with situations and plan
Personable

Nice person

Implementation of community b’s ... c’s/collaboration consensus



GROUP 1

Strengths of the District

*Teacher planning time-teacher collaboration benefits students and teachers (8)

*ESC teachers support classroom teachers and curmiculum (3)

*Schools offer multiple leaming opportunities beyond CR time (5)

*Interest based bargaining (9)

*Great parent community-Parent involvement classroom/Board (4)

*Healthy teacher contract for all stake holders (6)

*Hard working motivated teachers (8)

*ESC-High quality credentialed teachers in/ESC program-expertise in subjects of Science, Music, Art,
P.E. and Technology-teacher, parent group, principal collaboration-professional relations
process (7)

Teacher driven curriculum

Incredible energy directed at meeting the needs of every student

High expectations for students and staff

District established time banking in support of PLC

Access to integrated technology throughout the district

Excellent District Office staff in all departments

Educating the whole child very important

Early release Wed. given large chunks of time for collaboration within site and across district linked
closely to PLC

Low class sizes in 4-6

Good job integrating curriculum and differentiate instruction

Good principals

District Administration very supportive of individual teachers

Previous process of developing strategic plan

Quality of schools attract people to district

High test scores and programs

Computer labs, science labs, band/choir

Health at every site plus three school nurses

School psychologists at every site

Faculty are good problem solvers

Employee child care

District offers summer school

Great support staff

Geographic location

Well educated families

Week of the Teacher-strong teacher/staff appreciation

Strong, dedicated classified personnel

ALP-reading and math program

Mission statement

Character Education



Creative problem solvers e.g. Hills Academy
Size of district-8 schools

Community child care

Beautiful schools/facilities

PLC's

Motivated students

Good financial resources

Generous parents

Teacher, parent group, principal collaboration
Professional relations process

Highly educated staff

Site level administrators are involved with staff more often after rapid growth

Issues and Needs

*Board needs to become educated about programs and their value for quality education (6)
*Perception that teachers have lost their voice in the district (3)

*Lack of consistent direction in instructional programs (4)

*Maintain current strong programs before implementing new one-no long range planning (6)
*Better communication in all manners and ways (3)

*Board more concemed with financial implication of programs and not the quality of them (7)
*Schools compete with one another and don't see themselves as one district (4)

*We need to hire Superintendent from outside (9)

*Resolve funding of ESC positions for once and for all (8)

*Improving the effectiveness of communication-process needs to be a constant focus (3)

Perception that Board has already decided who will be the new Superintendent so this process may
be window dressing

District/teachers are facing changes without adequate input

Feeling of us vs them

Sense of unity and morale are lacking

Lack of follow through has fragmented the district (related to lack of follow through)

Stalled decision making at expense of children

Favoritism of individuals/sites as to who gets information and data

Need for well thought-out programs and follow through

Recharge sense of community

Feeling of disconnect with no common purpose

Perception-district has no long term plan

Perception of cronyism with prior Superintendent’s hiring administrators



Characteristics of Superintendent
*Visionary (4)
*Experience working with all types of Board members (4)
*Strong financial management skills (5)
*New Face (7)
*Good listener (3)
*Not quick to make a decision-thoughtful (3)
*Charismatic (5)
*Can motivate, inspire and generate enthusiasm (3)
*High level of integrity (5)
*Strong communicator to all stake holders (7)

Not reactionary

Experience with districts similar to Del Mar

Persuasive —can persuade lobbyist/activist

Can maintain uniqueness and quality of Del Mar District
Someone that is humble

Good history of relations with teacher associations
Trusts people-not a micromanager

Says it like it is

Experience

Energetic

Integrity to not be a puppet

Strong unifier

Self confident

Child centered

Has a “catch’em being good” philosophy

Principal experience

Experience with Basic Aide districts

Use to working with highly educated, rich and demanding parents
Profession presence that reflects the community perception
Strong background in curriculum and instruction

Well spoken/articulate

Willing to educate themselves immediately about district
Experience with interest based bargaining

Problem solver

Someone who is trustworthy

Technology skills (do their own power points)
Innovative

Very visible-visiting schools

Understands real estate market

Has had effective teaching experience

Recognizes good teaching practices

Timely experience in a variety of positions/levels

Open door policy



GROUP 2
Strengths of the District

*Teaching the “whole child” (4)
*Parent involvement (3)

*High test scores (3)

*ESC-extended studies curmiculum (4)

Parent volunteers

Strategic planning (example of parent involvement)

High expectations for student’s behavior e.g. follow up to parent concemns
Great ESC curriculum

Valued parent input thru committee

“Families program” strong community building-whole child

Needs/Issues

*Teacher contract limits teacher time available for parent contract (2)

*A fresh set of eyes coming into the district (4)

*East/West divide and need for schools to develop own cultures within a community wide district
culture e.g. lack of school’s autonomy to plan events vs pressure placed on other schools
@

*Stabilize funding for ESC (5)

*Communication within district-a people equally informed (2)

Better strategic planning in making decisions e.g. shores property
District-wide feeling of community

Issues of equity-balance with District funding and site generated funding
Reductions that span all District office and levels not just cutting teachers
Changes in teacher contract to be more available to parents

Parents help out in lieu of teacher-drop off lines e.g. more balance needed
District-wide e-mail link. . ..new ideas and perspective

More information on issues and decisions



Characteristics of Superintendent

*Dynamic (2)

*Experienced communication with Board (2)

*Ability to make thoughtful decisions with adequate input from all (parents) and clearly
communicate that (2)

*Own and explain decisions made without committee input (2)

*Visible on campuses (3)

*Experienced Superintendent, Teacher, Principal (2)

*Treating principals respectfully and as professionals without micromanaging (3)

Energetic

Fresh ideas

Responsive to parents not just teachers

Vision

Change when needed and not for the sake of change
Treats teachers as professionals

Someone who's willing to stay

No predetermined outcomes

Open schedule to regular meeting with community groups/parents
Allow time for programs/directors to show their work
Strength in dealing with the Board



GROUP 3
Strengths of the District

*Talented and dedicated staff and teachers, parents and community (6)
*Exceptional school facilities (4)

*Effective instructional leadership (3)

*There is tremendous respect shown to each other across the district (6)

Strong financial resources, Basic Aide, generous parents

Focus and commitment to excellence

Students come from lucky environment

Diversity of student population

Resources are focused on students

Supportive, involved, knowledgeable, vocal parents

Good solid curriculum

Communication vehicle is excellent

Technology is state of the art globally across the district

Culture of very high expectations

Offers all new employees a pre-school

Overall staff that deeply cares about each other

Large district that wants to hold onto small district caring

Student achievement is very high and continues to get higher

Third highest teacher salary schedule

District celebrate people and successes

Size is a strength-able to provide specialists and small enough to communicate and make decisions
quickly



Needs/lIssues

*More uniformity in practice and policies (3)
*New district office (4)

THESE DESCRIPTORS ARE NOT THE WHOLE BOARD BUT A MAIORITY
*Board that understands their role and function (8)
No micromanaging
No individual speaking out in public when it hurts schools and people
Don’t respect knowledge and expertise of district staff
lreverence
Indecisive
All staff feels abused and embarrassed
Create anger in the district
Cumrent needs and issues stem from individual board member personal agendas
This Board has individual character flaws that may not be fixed
Deliberately attempt to discredit district administrators
Create an atmosphere of fear and insecurity
We may lose a whole group of good administrators (both district and site)
~ Behavior is uncalled for, unprofessional and unwarranted
Unfamiliar with Ed. Code
Lack of knowledge of school finance
Refuse to attend CSBA training or conferences
Board does not subscribe to the same standards of excellence expected in this district
Power hungry
Do not attend to a global perspechve or plan for the district
Will blow through money on individuals agendas yet penny pinch on issues for the
betterment of the district
Need Board and Administration to work as a team
Deliberate agenda to force out staff that were part of previous administration
Need to heal the wounds from termination of Superintendent and board election (4)

Someone to donate a million dollars

Reign in spending

Spending exceeds diminished income

Need to grow up

Be more systems oriented-no more handshake deals

Move forward in blending special education preschool with employee preschool
Expanding special education programs and options

Morale

Start protecting reserves



Characteristics of the Superintendent

*Willing to trust expertise of leadership team (6)
*Observe and assess before taking action (4)
*We do not want a puppet (3)
*Practice strong leadership with the Board (7)
*Superior communicator (3)
*Supports professional leaming communities (4)
Special Education
The needs of all special leamers
*Experienced Superintendent (3)
*Support interest based bargaining (5)
*Supports strategic planning process (3)

Good listener/communicator

Has the ability to stand up for good decisions

A Superintendent who as the CEO has the singular responsibility for hiring/firing/transferring and
reorganizing

Support and practice collaborative leadership and decision making

Demonstrates ethical leadership

Able to bring the community together while maintaining the particular needs of each school and its
parents

People person

Strong instructional background

He or she needs to be a strong leader versus a manager

Visionary leader

Strong business sense

Respectful and caring

Has high expectations and holds all to the same standards while keeping individual needs and
strengths in mind

10



Group 4
Strengths of the District

*Value the whole child (3)

*Involved/supportive parents (6)

*PLC teams-teachers (7)

*Time for professional development during work day and early release day ((8)
*ESC program (8)

*History of peace and trust between past Board, Administration and community (6)
*Optimal working conditions for teachers, attract the most qualified (8)

Strong academic achievement

Positive relations DMCTA/district

Interest based bargaining

Committed-dedicated teachers

Beautiful facilities supported by community

Resources are available

Basic Aide students

Majority of children come to school prepared to leam
Culturally diverse community

Leadership in Basic Aide area

Growth and facility needs are stabilized
Committed/passionate site administrators

Good balance between new and veteran staff

Open communication/relations between site and District Office administration —availability
Open/trusting relationship with previous superintendent
Quality after school child care and enrichment
Employee child care

Education Foundation

Strategic planning (historically)

Technology

Positive school climate

Opportunity for input at cabinet inclusive of all administrators
Size of the District (4,000 K-6) is optimal

Classified are our strength with good relations
Academic Leaming Program (ALP)

11



Needs/Issues

*Impact of growth on neighborhood schools and open enroliment involving boundary issues (5)

*Need for strong leadership in cumriculum/instruction (11)

*Need for district wide assessment including summative formation, and data management system
(6)

*Principals do not function as a PLC team due to lack of leadership and focus on leaming and
process (8) :

*Perception that the Board does not represent or support our schools equally (3)

*ESC funding and prep-time (5)

*Overly generous teacher contract (6)

Rapid growth (5 schools in 10 years)

Student achievement gap-some subgroups not recognized

Lack of formal counseling program-not meeting effective needs of all students

Parents sometimes over involved

Allocation of resources based on enroliment vs needs-no recognition of demographic differences
Inconsistencies between school sites-east side/west side and west side/west side
Schools becoming imbalanced due to growth and boundaries

Issues related to shifts in enrollment/impact of new schools

Report cards are not standards based

Facilities needs i.e. Office, pre-school, employee child care, special needs classes

Poor use of technology to support operations and infrastructure

Lack of policies with regard to shared boundary schools

Inconsistent relationships and trust between prior Superintendent and constituent groups
Education Foundation

Need for consistent, clearly articulated procedures and follow-up

Characteristics of Superintendent

*Team builder experienced/skilled in facilitating collaborative processes (7)
*Experience with developing relationships, roles, procedures with Boards (7)
*Experience based —extending beyond small school districts (4)

*Bases decisions on best interests of children (4)

*Demonstrated ability to make very difficult decisions (5)

*Able to restore confidence of all stakeholders (5)

*Can pull trigger after listening to all sides and stand by it and explain to all (3)
*Can efficiently manage politics and maintain strong focus on teaching/leaming (7)
*Facilitating/promoting change in a high performing district (8)

Systems thinker/big picture
Willing to stand by decisions

Strong integrity
Fair minded

12



Proactive, effective communicator

Lead the team as part of the team

Respect individual needs and strengths

Great people skills

Somebody fun/great sense of humor

Leader within the larger community

Understands Basic Aide and state politics

Can develop a more functional District Office

Media sawy and able to train others

Works effectively with assertive parent groups

Knowledgeable in curriculum and instruction and staff development
Knowledgeable/experience in Interest Based Bargaining

Value for shared decision making

Understands value of technology

Experience in building systems that support instruction and assessment

13



BRAINSTORMNG DEL MAR UNION SCHOOL DISTRICT

GROUP 1
Strengths:

Right ideas about helping kids to learn

Amazing schools

Many great opportunities to learn

Extended studies

Good teachers

Schools use good behavior techniques

Principals very involved with their schools

Individual students have positive follow-up from staff
Excellent communication with parents

Everything good at the kid level, kids are happy

Needs/Issues:

Issues with superintendent

Issues with foundation

Spanish Immersion at only one side as well as the location

Uncertainty about superintendent and board

All information/data/decisions out in the open

More public openness about decision making process, how they are made

Characteristics/Qualities of new superintendent:

Ability to deal with warring factions

Strong leadership skills

Enthusiastic about kids and education

Trustworthy, open, transparent

Experience as a teacher and administrator

Ability to take charge and deal with special interests

GROUP 2

Strengths:
Enrichment program (ESC) *
Attract smart students

Attract very good teachers *
20/1 Class Size Reduction K-3 *



Strengths Group 2 cont.

Exploratory science/good teachers

Focus on whole child *

Basic aid funding

Generous parents with time, money and volunteering *
Strong parent/teacher partnership

PLC’s *

Parent donations can be earmarked *

Research based instructional programs

Needs/Issues

Raise standards of district to become model district

Fighting over a lot of nothing

Lack of respect from board/superintendent for teachers and parents *
Decisions are not made timely and strategically — no plan

Board does not understand its boundaries, internally and externally *
No standards for classroom technology

Full day kindergarten

GATE/Seminar classes — under serving those populations

Equity of funding between schools - both district and donated funds
Level of mistrust between community/schools/superintendent/board *
More info on budget expenditures *

Better articulation w/ San Dieguito (eg. Writing, math, music)

Less emphasis on testing/test prep

Ineffective board — micro manage, fiscally irresponsible

Board members favor on school

Connecting politics to decision making — more education on issues
Ineffective communication on both board and public side

Poor process to address issues objectively with full information *
Community divided over ESC/Foundation/Spanish/previous supt. *
Teacher morale

Articulate level of autonomy schools can have and ensure that it is not politicized
Neighborhood schools vs. open enrollment at all schools '
Board should be required to meet certification standard to serve

Characteristics/Qualities

Work with difficult board *

Work with diverse board with different strengths and weaknesses

Previous successful experience as a superintendent/district leader

Primary focus on elementary education *

Values music and the arts *

Values whole child — balances academic testing with all educational
Opportunities — social, emotional *



Characteristics/Qualities Group 2 cont.

International perspective

Ability to build community *

Strong — able to stand his/her ground

Leader in all areas

Strategic thinker

Values and builds relationships

Has a vision *

Effective communicator, both written and verbal
Analytical thinker

Open to alternative schedules

Innovative thinker with experience in implementing new ideas/programs *
Classroom teaching experience *



DEL MAR BRAINSTORMING #2

GROUP #3
Strengths:

High Achieving *

High parent involvement

Private school education in a public school setting *
High customer service

Good teamwork between departments and schools
Quality education provided to students

Strong support for teachers

Employees are well paid

Good childcare program

Employee childcare

Great D.O. staff *

Dedicated staff — certificated and classified *

Top quality buildings/technology/schools — except D.O. *
Staff development

Cushy teacher contract

After school program/ Summer Enrichment program
Special Education program

Supt/management team very approachable *
Directors/Assist. Supt’s are wonderful

Issues/ Needs:

New district office *

Board distrusts district office staff *

Micro management by board with public scrutiny of D.O. work,
recommendations *

Board does not understand its role *

Board has created a sense of we/they originating from relationship with previous
superintendent *

Board members make inappropriate comments to media and public
Perception that board members focus on own school and not success of whole
district

Availability of H & W benefits for part time employees (3 years or less)
Misperception of D.O. being top heavy

District being understaffed related to growth and expansion of district *

Very vocal minority of parents can influence decisions

Desire for quality programs but deficit spending

Issue between foundation and board *



Qualities/ Characteristics of new superintendent:

Strong communicator *
Fiscally responsible *
. Stand by their decisions and values
Confidence in dealing with the board and groups
Can work with the board to clearly define respective roles
Open, responsive — open door policy * _
Respectful and appreciative of both certificated and classified staff equally *
Previous experience as superintendent preferred *
Sense of humor *
Tactful and diplomatic
Experience with difficult boards *
Stand up to board — able to tell them “no”
Child advocate/ child centered *
Open to new experiences
Personable

GROUP #4

Strengths:

Teacher’s well respected/valued, teachers strong & well qualified *
PLC’S *

Strong Parent support-time, money *

Innovative programs, curriculum

Parents highly educated with well-prepared students

ESC w/credentialed well qualified teachers *

Financial stability

Principals

Collaborative spirit between teachers, administration/cross district *
Diverse community

Nice & Safe schools

District staff very capable

Students who love school & willing to take risks & feel safe

Extra curricular activities

Neighborhood schools

Strong curriculum

Test scores consistently high & improving

Dedication & commitment at all levels to student learning *
Common goal & similar vision

High grade of discipline



Strong character building program

Strong sense of community

Teachers are happy & want to work here
Attract strong candidates

Low turnover of staff

ESC curriculum integrated with core curriculum
Strong history/social science curriculum

Old history of strong strategic plan

Needs/Issues

Need for decisive School Board-willing to make decisions & board that is
balanced, fair & trust worthy *

Need common direction/vision-program & budgetary *

Financial stability for ESC programs full support *

New programs being fairly implemented w/a defined process of implementation
& evaluation *

Issues of equity across schools

Lack of good fundraising programs

GATE/seminar program *

Issue of imbalance of responsibility between Board/Supt.

Concern w/board micromanaging district

Concern w/board being influenced by special interests

Need clear unbiased & objective strategic plan

Issue of politicizing of board *

Respect for each other & community

Continue to see PLC’s as a high priority *

Need for merit based evaluation not tenure based to create incentive for better
performance

New District Office

All schools need to be considered important with equal support *

Need to see district as unified, maintaining uniqueness w/o pitting one against the
other

Lack of clarity from Board to guide foundation

Establish strong partnership between Board/Foundation/Parents *

Qualities/Characteristics

Values & promotes diversity

Committed to ESC

Approachable, hands on, visible

Decisions made in best interest of children

Can maintain sense of community & small district feel

Values input from all groups-parents, staff, kids

Strong inspiring leader to build bridges & promote cohesiveness *
Recognizes the importance of differentiated instruction



Good communicator

Fair, balanced, trustworthy, evoke team spirit *
Experience w/similar district

Visionary

Willingness to think outside the box
Financially responsible *

Long-term vision and a plan to get there

Has had experience with and values PLC *
Experience with divisive/controversial Board
Stands up for kids

Superintendent/District level experience
Someone who understands the “big picture”
Committed to raising student achievement and closing achievement gaps *

GROUP #5

Strengths

Special Ed Dept/program

Sp. Ed. Preschool

Typical Peer program-Preschool

After school childcare/enrichment
Summer enrichment

High SES demographic

PLC’s *

Great teachers/staff *

Programs offered at schools

School facilities

Leadership of prior Supt. Bishop *
Leadership of principals

ESC

Students are #1

Ability to mobilize on all levels over critical issues *
Attracts students and employees
Employee childcare program

Student data support for sites (Jonathon) *
Salaries are fair

Personal-great interaction

Academic achievements *

Strength of administrative assistants group *
Parental support

Technology afforded students *

Financial support of the community

Basic Aid

Previous support of Foundation

History of effective problem solving



Supt. Connected at State level
Needs/Issues

Current Board has damaged District and morale w/financial decisions, erosion of
trust by micromanaging *
Board does not support/respect District Administration
Perception that the Board is looking for a “yes man™ for Supt.
Perception that cost of buy out of Supt. has damaged fund raising/support
~ Public does not trust Board
Need to build good public relations
Board needs to understand its role *
Board members are insensitive to their negative effect in public
Schools are not equal/need some uniformity; e.g. Spanish program only at one
school
Board needs education on Board interpersonal relations *
Board members’ comments can be perceived as rude & hurtful
Strategic Plan-need to identify a direction & continue moving forward
Meaningful Strategic Plan based on real/valued input
More district guidance on common policies/procedures *
New employee childcare facility
Continue high standards/Instructional program
Continue PLC’s *
A board of Ed that supports/ works well with Supt. *
Erosion of trust with board *
Board has predetermined direction w/out concern for input and hasn’t shared it —
lack of transparency *
Concern that search process is window dressing — not sincere effort *
Board out of balance representing one school
Improve relationship with foundation
Need new district office
Parents are best asset & sometimes worse liability — rumor and lack of info

Qualities/characteristics

Someone who doesn’t micromanage
Very strong leader

Good listener

Confident

Competent

Someone willing to make tough decision and stand behind them
Sense of humor

Experience working w/difficult Boards
Thick skin

Integrity

Interpersonal/relationship skills



Trustworthy

Visionary-Forward thinker
Visible/approachable at all sites

Strong financial background
Experienced Supt.

Experience in education-multiple levels
Ability to work w/strong entitled parents
Ethical

A leader for all levels of employees
Knowledgeable of PLC’s and district’s programs
Cares about classified staff
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DEL MAR UNION SCHOOL DISTRICT
SUPERINTENDENT SEARCH
WRITTEN INPUT FORM

The Cosca Group (TCG) has been retained by the Board of Education of the Del Mar.
Union School' District- to agsist in the search and, sglection process for the new
Superintendent of Schools. If you did riot have the opportunitys to attend one of the open |.
forums and wish to give yeur input, please complete the information requested helow.
Your input will be Lonsidered in' establishing the qualities and characteristics required for’

yout new Superintcn"deu}. - The, Board and The Cosga Group appreciate your inoput and

thank you for' your partidipation. - : . ‘' o .
Please check your classification: . e LT . 10
Certificated Classified Confidential Management

Parent Student Concerned Citizen

Other (please specify):

1. What do you consider to be the greatest strengths of the Del Mar Union School
District?
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2. What do you consider to be the greatest needs/critical jssues facing the District?
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3. What leadership qualities and characteristics do you wish to see in the new
Superintendent in order to support the strengths and deal with the needs/critical

issues indicated above?
Ne natd Someone. veny lpalanced

i oty of experience .
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4. What vwl] be the greatest challenges a2 new Supenntende it wall face?
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Please (etum this form to one of the followmg
: t
The Supennzendent S 0_[{' tce in an enveloped rnarked “Conj‘ dentud Saperzntendents
Seareh™:or by mail.to Frank Cosca, 4751 Mangels Ifmdevard Fmrﬁeld, CA 94534 or
.- Qy jax to ( 700 422»6494 . )
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DEL MAR UNION SCHOOL DISTRICT
SUPERINTENDENT SEARCH
WRITTEN INPUT FORM

The Cosca Group (TCG) has been retained by thc Board of Education of the Del Mar
Union School District to assist in the search and selection process for the new
Superintendent of Schools. If you did not have the opportunity 1o attend one of the open
forums and wish 1o give your input, please complete the information requested below.
Your input will be considered in establishing the qualitics and characteristics required for
your new Superintendemi. The Board and The Cosca Group appreciate your input and

thank you for vour panticipation.

Please check your classification:
$ Certificated Classified Confidential  ____ Management

Parent Swdent Concemed Citizen

Other (please specify):

1. What do you consider 10 be the greatest strengths of the De] Mar Union School
Districi?
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2. What do you consider to be the greatest needs/critical issucs facing the District?
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3. What leadership qualities and characteristics do you wish tv see in the new
Superintendent in order to support the strengths and deal with the needs/critical

issues indicated above?
Helshe s (ead ‘( — +hs DNiderct puls

ot gt chavtess . Helske most corbiaie,
a3 BnCag—e hose  wine briniy e Jhe

L prl
Sete Sear Shoe He "\‘\o—(b\ maek s
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o
TERCHERS
/05./;(7’ 4 Soper must
ey AcE {pchA:’cM

et te encwry< Fhos<_

4. What will be the greatest challenges a new Supcrintendent will face”

Qespect !

Name (optional):

Please return this form to one of the following:

The Superintendent’s Office in an enveloped marked “Confidential — Superintendents
Search” or by mail to Frank Cosca, 4751 Mangels Boulevard, Fairfield, CA 94534 gr
by fax to (707) 422-6494.
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DEL MAR UNION SCHOOL DISTRICT
SUPERINTENDENT SEARCH
WRITTEN INPUT FORM

The Cosca Group (TCG) has been retained by the Board of Cducation of the Del Mar
Union School District 10 assist in the search and sclection process for the new
Superintendent of Schools. If you did not have the opportunity 10 attend one of the open
forums and wish to give your input, please complete the information requested below.
Your input will be considered in establishing the qualities and characieristics required for
your new Superintendent. The Board and The Cosca Group appreciate your input and

thank you for vour participation.

Please check your classification;
Certificated l@iﬁed Confidential Management

Parent Student Concerned Citizen

Other (please specify):

What do you consider to be the greatest strengths of the Del Mar Umion School

District?
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ot
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What do you consider to be the greatest needs/critical issues facing the Distriet?

Q;m.mwi('q)éiafy; Wit~ all 3‘/0(40’15 of 41»{&/,"%7/(27(47('

2.

st

Bored . . o con folonce Need (eadshio ,/

[ER—

/T P@ (747(5 /



Jun-05-2008 05:12pm  From=-Del Mar USD 8587554361 T-980 P.012/022 F-22!

3. What leadership qualities and characteristics do you wish to see in the new
Superintendent in order to support the strengths and deal with the needs/critical

issues indicated above?

Aeodessh o Lhuractinstioo litnld wclucta. opn-mundenes, and boipg
AN booys . Me / She werdd wirk tue A e /’Zawd el
-\MP?LIWLC’/' C'z{ V’AQ -Q-:’Vx,f) @J‘)C{ C--C"/T)/”Lbl?l( lla /l’[[(/eQ flﬁf;w(_ﬁm\)
4{”“" Lol Qengoart~ or YOI 0nd Apa /o zuwa&é :
AT (»a-c.,{'j@'z,um" o eolie Loy, o Hhe elemeiZan, Coinil s Ww. 2"
QL Al eieneldly S anacorm ot e oo ' f
’ aao;no,, e gt d*-bcqm({;// Corld o brn@l Tom )

i CJ')?//’UZ_Z:'L-vr:'/r‘
To bt an pseCellent public. Yaea ks,

4. What will be the greatest challenges a new Superintendent will face?
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Please return this formto ¢ L eSa HouSe - Schoo)l Qv Seh-

Name (opﬁbnal):
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DEL MAR UNION SCHOOL DISTRICT
SUPERINTENDENT SEARCH
WRITTEN INPUT FORM

The Cosca Group (TCG) has been retained by the Board of Education of the Del Mar
Union School District to assist in the search and selection process for the new
Supenntendent of Schools. If you did not have the opportunity to attend one of the open
forums and wish to give your input, please complete the information requested below.
Your input will be considered in establishing the qualities and characteristics required for
your new Superintendent. The Board and The Cosca Group appreciate your input and

thank you for your participation.

Please check your classification:

Certificated  \¢” Classified Confidential Management
Parent Student Concerned Citizen
Other (please specify):
1. What do you consider to be the greatest strengths of the Del Mar Union School
_ District?
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2 What do you consider to be the greatest needs/critical issues facing the District?
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3. What lcadership qualities and characteristics do you wish to see in the new
Superintendent in order to support the strengths and deal with the needs/critical

issues indicated above?
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4. What will be the greatest challenges a new Superintendent will face?
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Name (optional): _, .. .

Please return this form to one of )}re Sollowing:

The Superintendent’s Office in an enveloped marked “Confidential — Superintendents
Search” or by mail to Frank Cosca, 4751 Mangels Boulevard, Fairfield, C4 94534 or

by fax to (707} 422-6494.
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DEL MAR UNION SCHOOL DISTRICT
SUPERINTENDENT SEARCH
WRITTEN INPUT FORM

The Cosca Group (TCG) has been retained by the Board of Education of the Del Mar
Union School District to assist in the search and selection process for the new
Superintendent of Schools. If you did not have the opportunity to attend one of the open
forums and wish 10 give your input, please complete the information requested below.
Your input will be considered in establishing the qualities and characteristics required for
your new Superintendent.  The Board and The Cosca Group appreciate your input and

thank you for your participation.

Please check your classification:

Centificated ‘/Classiﬁed Confidentia) Management

t/Parem Swudent  ~ Concerned Citizen

—

Other (please specify):

1. What do you consider to be the greatest sirengths of the Del Mar Union School
District?
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2. What do you consider to be the greatest needs/critical issues facing the Disuict?
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3. What leadership qualities and characteristics do you wish to sec ip the new
Superintendent in order to support the strengths and deal with the needs/critical
issues indicated above?
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4. What will be the greatest challenges a new Superintendent will face?

Name (optional):

Please return this form to one of the following:

The Superintendent’s Office in an enveloped marked “Confidential — Superintendents
Search” or by mail to Frank Cosca, 4751 Mangels Boulevard, Fairfield, CA 94534 or
by fax to (707) 422-6494.
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DEL MAR UNION SCHOOL DISTRICT
SUPERINTENDENT SEARCH
WRITTEN INPUT FORM

The Cosca Group (TCG) has been retained by the Board of Edpcation of the Del Mar
Union School District to assist in the scarch and selection| process for the new
Superintendent of Schools. If you did not have the opportunity tq attend one of the open
forums and wish 10 give your input, please complete the infor}':rmn requested below.

Your input will be considered in establishing the qualities and characteristics required for
your new Superintendent. The Board and The Cosca Group a reciatc your input and
thank you for your participation.

Please check your classification:

Certificated msiﬁcd Confidential __| Management ,
Parent Student Concerned Citzen
Other (please specify):

1. Whar do you consider to be the greatest swrengths of the|Del Mar Union School
District?

e —Yeocheys

2. What do you consider 1o be the greatest needs/critical issues facing the District?
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3. What leadership qualities and characteristics do you wish 10 see in the nmew
Superintendent in order to support the strengths and deal with the needs/crilical

issues indicated above?
L6 s e
[’ i] %-1 ‘Al
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T St ooty
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4, What will be the greatest challenges a new Superintendent will face?

T Boanal |
TS

Name (opuonal):

Please return this form to one of the following:

The Superintendent’s Office in an enveloped marked “Confidential — Superintendents
Search” or by mail to Frank Cosca, 4751 Mangels Boulevard, Fairfield, C4 94534 ¢r

by fux 1o (707) 422-6494.
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DEL MAR UNION SCHOOL DISTRICT
SUPERINTENDENT SEARCH
WRITTEN INPUT FORM

The Cosca Group (TCG) has been retaived by the Board of Education of the Del Mar
Union School District to assist in the search and selection process for the new
Superimendent of Schools. If you did not have the opportunity to attend one of the open
forums and wish 10 give your input, please complete the information requested below.
Your input will be considered in establishing the qualities and characteristics required for
your new Superintendent. The Board and The Cosca Group appreciate your input and

thank you for vour paruicipatiog.

Please check your classification:

Cenificated X Classified Confidential Management
Y Parent Swdent Concerned Citizen
Other (please specify):
1. What do you consider to be the greatest strengths of the Del Mar Union School
Disuriet?

.{,( b Cluks

2. What do you consider to be the greatest needs/critical issues fucing the District?
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3. What lcadership qualities and characteristics do you wish to see in the new
Superintendent in order to support the strengths and deal with the needs/critical

issues indicated above?
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4, Whar will be the greatest challenges a new Superintendent will face?
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Name(optibnal): _ . ] . A s e

o —

Please return this form to one of the following:

The Superintendent’s Office in an enveloped marked “Confidential — Superintendents
Search” or by mail to Frank Cosca, 4751 Mangels Boulevard, Fairfield, CA 94534 or

by fax to (707) 422-6494.
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DEL MAR UNION SCHOOL DISTRICT
SUPERINTENDENT SEARCH
WRITTEN INPUT FORM

The Cosca Group (TCG) has been retained by the Board of Education of the Del Mar
Union Schoo! District to assist in the search and selection process for the new
Supcrintendent of Schools. Jf you did noi have the opportunity to attend one of the open
forums and wish to give your input, please complete the information requested below.
Your inpw will be considered in establishing the qualities and characteristics required for
your new Superintendent. The Board and The Cosca Group appreciate your input and

thank you for your participation.

Please check your classification:

Centificated X Classified Confidential Management
Parent Student Concerned Citizen
Other (please specify):
1. What do you consider to be the greatest strengths of the D¢l Mar Union School
District?
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2 What do you consider to be the greatest needs/critical issues facing, the District?
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DEL MAR UNION SCHOOL DISTRICT
SUPERINTENDENT SEARCH
WRITTEN INPUT FORM

The Cosca Group (TCG) has been retained by the Board of Education of the Del Mar
Union School District to assist in the scarch and selection process for the new
Superintendent of Schools. If you did not have the opportunity to attend one of the open
forums and wish to give your input, please complete the information requested below.
Your input will be considered in establishing the qualities and characteristics required for
your new Superintendent. The Board and The Cosca Group appreciate your input and

thank you for your participation.

Please check your classification:

Certificated >( Classified Confidential Management
Parent Student Concerned Citizen
Other (please specify):

1. What do you consider to be the greatest strengths of the Del Mar Union School
District?

2. What do you consider to be the greatest needs/critical issues facing the District?
Contrrsed fundivg of The €3 prgons . Art Mome
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3. What leadership qualities and characreristics do you wish to sce in the new
Superintendent in order to support the strengths and dcal with the needs/critical

issues indicated above?

8587554361 T-980 P.018/018 F-220
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4. What will be the greatest challenges a new Superintendent will face?
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Please return this form to one of the following:

The Superintendent’s Office in an enveloped marked “Confidential — Superintendents
Search” or by mail to Frank Cosca, 4751 Mangels Boulevard, Fairfield, CA 94534 or

by fax to (707) 422-6494,
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DEL MAR UNION SCHOOL DISTRICT
SUPERINTENDENT SEARCH
WRITTEN INPUT FORM

The Cosca Group (TCG) has been retained by the Board of Education of the Del Mar
Union School District to assist in the search and selection process for the new
Superintendent of Schools. If you did not have the opportunity to attend one of the open
forums and wish to give your input, please complete the information requested below.
Your input will be considered in establishing the qualities and characteristics required for
your new Superintendent. The Board and The Cosca Group appreciate your input and
thank you for your participation.

Please check your classification:

Cenificated |/ Classified Confidential Management
Parent Student Concerned Citizen
Other (please specify):

1. What do you consider to be the greatest strengths of the Del Mar Union School
District? e
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2. What do you consider to be the greatest needs/critical issues facing the Distriot?

O ¢ af L o AT YA ¥ 4 Y, s
- e ke e g TR de SL RO ST
!

)
- - It . ' J . I
D 7 dndrtain Lundinig w8 Hiep e
ALLLL 21 -:'::v'/ ~fe> 2/ {e ;,ug,/_r < ' b‘{/«_}-% Cd{ th«{a ’ -
2\;[ WC[ /" o e M/I (//{L!_ dLﬂ»//LL et 7O A
& R g . p
‘-’&L C% ‘-’ij/ CLeqg gy ‘ZL}L(LJL :..//( /7/%‘/5

-

(g By Q/lfhd ,0&‘/@ ﬁblépdf /_J:'— | j’ I

)

~

4



Jun-05-2008 05:10pm  From-Del Mar USD 858755436 T-980 P.016/018 F-220

— > —

s i oo o s e = s o4 s i, et 8 0.

3. What leadership qualities and characteristics do you wish to see in the new

Superintendent in order to support the strengths and deal with the needs/critical
issucs indicated above?
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4. What will be the greatest ci:allenges a new Superintendent will face?
The Allicas \Damm Yhe budcet
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Name (optional); -

Please return this form to one of the following:

The Superintendent’s Office in an enveloped marked “Confidential — Superintendents

Search” or by mail to Frank Cosca, 4751 Mangels Boulevard, Fairfield, CA 94534 or
by fax to (707) 422-6494.
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DEL MAR UNION SCHOOL DISTRICT
SUPERINTENDENT SEARCH
WRITTEN INPUT FORM

The Cosca Group (TCG) has been retained by the Board of Education of the Del Mar
Union School District to assist in the search and selection process for the new
Superintendent of Schools. If you did not have the opportunity to attend one of the open
forums and wish to give your input, please complete the information requested below.
Your input will be considered in establishing the qualities and characteristics required for
your new Superintendent. The Board and The Cosca Group appreciatc your input and
thank you for your participation.

Please check your classification:

Certificated /Classiﬁed Confidential Management
Parent Student Concerned Citizen
Other (please specify):
1. What do you consider to be the greatest strengths of the Del Mar Union School
District?
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2. What do you consider to be the greatest needs/critical issues facing the Distriot?
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3. What leadership qualities and characteristics do you wish to sec in the new
Superintendent in order 1o support the swengths and deal with the needs/critical

issues indicated above?
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4. What will be the greatest challenges a new Superintendent will face? LUAO{Z +
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Name (optional): '

Please return this form to one of the following:

The Superintendent’s Office in an enveloped marked “Confidential — Superintendents
Search” or by mail to Frank Cosca, 4751 Mangels Boulevard, Fairfield, CA 94534 or
by fax to (707) 422-6494.



Jun-05-2008 05:10pm  From=-Del Mar USD 8587554361 T-980 P.013/018

-

DEL MAR UNION SCHOOL DISTRICT
SUPERINTENDENT SEARCH
WRITTEN INPUT FORM

The Cosca Group (TCG) has been retained by the Board of Education of the Del Mar
Union School District to assist in the scarch and selection process for the new
Superintendent of Schools. If you did not have the opportunity to attend one of the open
forums and wish to give your input, please complete the information requested below.
Your input will be considered in establishing the qualities and characteristics rcquired for
your new Superintendent. The Board and The Cosca Group appreciate your input and

thank you for your participation. -

Please check your classification:

X certificated Classified Confidential Management
Parent Student Concerned Citizen
Other (please specify):

1. What do you consider to be the greatest strengths of the Del Mar Union School
District?

Districtr Gollaborason — one common.
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8 6 students Lirgt. An

A pare. of respecr

ohﬁewss»or\& ety renst admm S‘l'md*tbk
O\Vld. ochox <cedh weable.
+ 2 m&md\ﬁ‘lﬂﬂ '+ (:PLQ

Socu.s Lo Sme en

io | O iéea .
What do youccc\):x‘sxder tg be@ test ueeds/cnt\cal issues facing the District?
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3. What leadership qualities and characteristics do you wish to see in the new
Superintendent in order to support the strengths and deal with the needs/critical

issues indicated above?

4. 'What will be the greatest challenges a new Superintendent will face?

Name (optibnal):

Please return this form to one of the following:

The Superintendent’s Office in an enveloped marked “Confidential — Superintendents
Search” or by mail to Frank Cosca, 4751 Mangels Boulevard, Fairfield, C4 94534 or
by fax to (707) 422-6494.
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DEL MAR UNION SCHOOL DISTRICT
SUPERINTENDENT SEARCH
WRITTEN INPUT FORM

The Cosca Group (TCG) has been retained by the Board of Education of the Del Mar
Unjon School District to assist in the search and selection process for the new
Superintendent of Schools. If you did not have the opportunity to attend one of the open
forums and wish to give your input, please complete the information requested below.
Your input will be considered in establishing the qualities and characteristics required for
your new Superintendent, The Board and The Cosca Group appreciate your input and
thank you for your participation.

Please check your classification:

Centificated Classified Confidential Management
Parent Student Concerned Citizen
Other (please specify):
1. What do you consider to be the preatest strengths of the Del Mar Union School
District?

- 2. What do you consider to be the greatest needs/cricical issues facing the District?
-z a1l
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3. What leadership qualities and characteristics do you wish to see in the new
Superintendent in order to support the strengths and deal with the needs/critical

issues indicated above? ¢ | e qppraqdmb/e b/ all no matfey
what Yheir Jevel as em,o[a/ef's of e Bisterct,

So me one who will Seriolﬁ'/ Cons/dey the r.e{,,,o;)(s
or concerns of employecs ©F pmenfs, Someone
Who can qp,ore(qu‘e +he Value of- fhe jobs done
bf each {Mp/o}lpe, Someone W)//o‘nj Yo Work as

a "eam For +h-e benff-‘ﬁ" of 1//.

4. What wil) be the greatest challenges a new Superintendent will face?

An inex?kanwd School Board » .
- ! / N . . . J
]
) Name (optional):

Please return this form to one of the following:

The Superintendent’s Office in an enveloped marked “Confidential — Superintendents
Search” or by mail to Frank Cosca, 4751 Mangels Boulevard, Fairfield, CA 94534 or
by fax to (707) 422-6494.
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DEL MAR UNION SCHOOL DISTRICT
SUPERINTENDENT SEARCH
WRITTEN INPUT FORM

The Cosca Group (TCG) has been retained by the Board of Education of the Del Mar
Union School District to assist in the search and selection process for the new
Superintendent of Schools. If you did not have the opportunity to attend one of the open
forums and wish to give your input, please complete the information requested below.
Your input will be considered in establishing the qualities and characteristics required for
your new Superintendent. The Board and The Cosca Group appreciate your input and

thank you for your participation.

Please check your classification:

Certificated Classified Confidential Management
Parent Student Concemned Citizen

Other (please specify):

What do you consider to be the greatest strengths of the Del Mar Union School
DR pedi ca f{d' hard working stagg members who
Care ‘lo ma ke -the ¢ Jucq J;‘ona/ e)(Pen‘enre 0F
Hhe <tudents Hhe best nationwioe and —the

involgment OF +he faren*/s,

L.

What do you consider to be the greatest needs/critical issues facing the District?

I. For the Scheol Boarc() Yhe Sqfer,‘n/enq/en/‘/ +he /)h‘na‘/;,/g)
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3. What leadership qualities and characteristics do you wish 10 see in the new
Superintendent in order to support the strengths and deal with the needs/critical
issues indicated above‘?

_7,; afv tna ono /?04’-117 / *7/‘11

Name (optibnal):

Please return this form to one of the following:

The Superintendent’s Office in an enveloped marked “Confidential — Superintendents
Search” or by mail 1o Frank Cosca, 4751 Mangels Boulevard, Fairfield, CA 94534 or
by fax to (707) 422-6494.
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DEL MAR UNION SCHOOL DISTRICT
SUPERINTENDENT SEARCH
WRITTEN INPUT FORM

The Cosca Group (TCG) has been retained by the Board of Education of the Del Mar
Union School District to assist in the search and selection process for the new
Superintendent of Schools. If you did not have the opportunity to attend ope of the open
forums and wish to give your input, please complete the information requested below.
Your input will be considered in establishing the qualities and characteristics required for
your new Superintendent. The Board and The Cosca Group appreciate your input and
thank you for your participation.

Please check your classification:

Certificated Classified _ Confidential Management
Paremt Student Concerned Citizen
Other (please specify):
1. What do you consider 1o be the greawest strengths of the Del Mar Union School
District?

2, What do you consider to be the greatest needs/critical issues facing the District?

’,?,_,,-(&M_JLZ;"*rk_J ;*C-Z i f
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3. What leadership qualities and characteristics do you wish to see in the new
Superintendent in order to support the strengths and deal with the needs/critical
issues indicated above?

The most imporfant Hung for
L Swuperintendent +o Ao B8 E vt~

e studends first and always et o

mind what 1§ best For

4. What will be the greatest challenges a new Superintendent will face?

! A

newd PoSihon

" ougmo{&)fs;ﬁdin Wik agh stondards, ando

_extremely nvolved Parends.

Name (optional):

Please return this form to one of the following:

The Superintendent’s Office in an enveloped marked “Confidential — Superintendents
Search” or by mail to Frank Cosca, 4751 Mangels Boulevard, Fairfield, C4 94534 or
by fax 10 (707) 422-6494.



Jun-05-2008 05:08pm  From-Del Mar USD 8587554361 T-980 P.005/0!18 F-220

-

DEL MAR UNION SCHOOL DISTRICT
SUPERINTENDENT SEARCH
WRITTEN INPUT FORM

The Cosca Group (TCG) has been retained by the Board of Education of the Del Mar
Union School District to assist in the search and selection process for the new
Superintendent of Schools. If you did not have the opportunity to attend one of the open
forums and wish o give your input, please compiete the information requested below.
Your inpwt will be considered in establishing the qualities and characteristics required for
your new Superintendent. The Board and The Cosca Group appreciate your input and

thank you for your participation.

Please check your classification:

Centificated VY Classified Confidential Management
Paremt Student Concerned Citizen
Other (please specify):

1. What do you consider to be the greatest strengths of the Del Mar Union School
District?

The Weskshmgw of DrMUSD
js Ahot” AW SIAPF Swpprt eadh oﬂ\u;
we shrive o A0 owr lpest ard We
oo MCJ’Y\ pectahong g pur
Chukends.

2. What do you consider to be the greatest needs/critical issues facing the District?

| Hhunk the lardget cuts couldo
pose o pwlomm.
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DEL MAR UNION SCHOOL DISTRICT
SUPERINTENDENT SEARCH
WRITTEN INPUT FORM

The Cosca Group (TCG) has been retained by the Board of Education of the Del Mar
Union School District to assist in the search and selection process for the new
Superintendent of Schools. If you did not have the opportunity to attend one of the open
forums and wish to give your input, please complete the informarion requested below.
Your input will be considered in establishing the qualities and characteristics required for
your new Superintendent. The Board and The Cosca Group appreciate your input and

thank you for your participation. 1

Please check your classification:

_ X Cenificaed ___ Classified ___ Confidential ____Management
__Paremt ___ Student __ Concemned Citizen

____ Other (please specify):

1. What do you consider to be the preatest strengths of the Del Mar Union School
District?
C et mdlon il g

- Stafl tvaun mej =

- TLy tume

2. What do you consider to be the preatest needs/critical issues facing the District?
o :
— 3{-\::(—'7‘; L O o\/C
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DEL MAR UNION SCHOOL DISTRICT
SUPERINTENDENT SEARCH
WRITTEN INPUT FORM

The Cosca Group (TCG) has been rerained by the Board of Educauon of the Del Mar
Union School District to assist in the search and selection process for the new
Superintendent of Schools. If you did not have the opportunity to attend one of the open
forums and wish to give your input, please complete the informatiion requested below.
Your input will be considered in establishing the qualities and characteristics required for
your new Superintcndent. The Board and The Cosca Group appreciate your input and |
thank you for your participation.

Please check your classification:

Centificated A Classified Confidential Management
Parent Student Concemed Citizen
Other (please specify):

1L What do you consider to be the greatest strengths of the Del Mar Union School
District? ‘ .
INgA S el - LLBTSTL, A 0g1aptice ,
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2. What do you consider to be the greatest needs/critical issues facing the District?
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DEL MAR UNION SCHOOL DISTRICT
SUPERINTENDENT SEARCH
WRITTEN INPUT FORM
The Cosca Group (TCG) has been retained by the Board of Education of the Del Mar
Union School District to assist in the search and selection process for the new
Superintendent of Schools. If you did not have the opportunity to attend one of the open
forums and wish to give your input, pleasc complete the information requested below.
‘Your input will be considered in establishing the qualities and characteristics required for
your new Superintcndent. The Board and The Casca Group appreciate your input and
thank you for your participation.
Please check your classification:
Certificated 1/ Classified _____Confidential Management
Parent Student Concerned Citizen
Other (please specify):
1. What do you consider to be the greatest strengths of the Del Mar Union School
DistriCt? . ‘ , - I d 'I
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4 [L(,@d?n 70 1Y - A, u,c_/fL/i% e
Leluce e ety fron vakod
rLs
Lok 5)4 Ocervely
2. What do you consider to be the greatest needs/critical issues facing the Distriot?
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DEL MAR UNION SCHOOL DISTRICT
SUPERINTENDENT SEARCH
WRITTEN INPUT FORM

Classification:
PARENT

1. What do you consider to be the greatest strengths of the Del Mar Union School District?

a) Involvement and passion from the community. Although this involvement and passion
frequently leads to conflict, it clearly demonstrates that most parents in the district place a
high value on education and are deeply interested in helping shape children’s educational
futures.

b) High quality reputation of the district. The DMUSD enjoys an outstanding reputation as one
of the best districts in the area with high test scores to prove it. While it is certainly one of
DMUSD’s greatest strengths, this reputation can also become one of its weaknesses if it
allows the district to “rest on its laurels”, forgo innovation and feel justified in disregarding
any critics.

2. What do you consider to be the greatest needs/critical issues facing the District?

To identify and prioritize the needs of the entire DMUSD student population rather than focus
on the wants/needs of select, vocal groups of parents, administrators and/or Board members.
This means studying the population to gain an understanding of what the strongest needs are
instead of responding to the squeakiest wheels and/or pet projects of a vocal minority.

For example, DMUSD’s population of English language learners has exploded in the past 3-5
years, growing at 77% last year alone. Regardless of this fact, the district still does not have an
English Learner (EL) program. Students who should be able to depend on EL services don’t
have adequate access to them. In addition, DMUSD is out of compliance with state/federal EL
mandates. Sadly, this critical issue remains low on the list of priorities simply because there is
no vocal group of parents, board members and/or administrators supporting it. Critical
programs such as this should not languish simply because the vocal minority is unaware of the
need and is focused on other issues — we need strong leadership to ensure it happens.

3. What leadership qualities and characteristics do you wish ¢

see in the new

a) Must be strong, steady, fair-minded and determined.

b) Must be open, communicative and responsive.

¢) Must follow-through with actions, not words, to develop trust.

d) Most importantly, the Superintendent must maintain a laser-like focus on what’s solely
in the best educational interest of the student population and not pander to any group of
other stakeholders no matter how vocal or influential.

4. What will be the greatest challenges a new Superintendent will face?

a) Bringing the community together to create consensus on district-wide priorities that
address the majority of students’ educational needs.

b) Fixing, or leading the charge to fix, the myriad problems caused by the issues
surrounding funding enrichment positions through the Education Foundation.
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DEL MAR UNION SCHOOL DISTRICT
SUPERINTENDENT SEARCH

INPUT FORM

The Cosca Group (TCG)hmbeenretainedbytheBoard .
Unjon School District t0 assist in the search and selection process for the new
s - -

four;:xe[ms and wish to give your jnput, plesse compiete the information _reguested 'below.
Your input will be considered in establishing the qualities and characteristics regmred for
your new Superintendent. The Board and The Cosca Group appreciate your input and

of Sducation of the Del Mar

+

intendent of Schools. I you did not have the oppoxtunity 0 attend one of the open

thank you for your participation.
Please check your classification:
Certificated Classified " Confidential Management
X Parent Student Concemed Citizen
Other (please specify):

—— . —— s ra——— -

What do you cousider to be the greatest strengths of the Del Mar Union School
 District?

s - ———— .- 4. © ——

p.10
14

In the past, onc of the greatest strength [ have witnessed is a true commitment to
collaboration from staff, parents and board members in solving problems. This is
sadly po longer true with this current board. 1 would like to see the district return
1o a collaborative working relationship where trust thrives.

What do you considet 1o be the greatest neexis/critical issues facing the District?

s 4 it o - ——

. Board members refusing 10 understand their role. Too many big egos thereby

micro-managing the district in which they ignore best business practices. The
contrast from the previous administration and now is SUXKIINE. Eu?ployges are
confused for lack of direction (“who isin charge?”), fear of retaliation from board

embers if they speak up (2 real, perceived fear among cm.)b'yecs)’ and
xp easingly common knowledge in the community sbous e Del Mar HEIGETS
U District’. Allinall,tmalchaosandm confidence in this bosrd 1©

;on School _ a0
Eij;“what is best for all the students in the district.
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3. What leadership qualities and characteristics do you wish to see in the new
Superiniendent jn order to support the strengths and deal with the peeds/critical
issues indicated above?

Under Tomn Bishop’s leadership the district was smooth running, as evidenced by
the academic excsliencs in teaching and the cuttural enrichment opportunities,
and the absence of negative weekly reports in the loeal newspapers.

Unfortunately, it is not likely the Three Stooges, due to their arrogance and huge
€gos, will admit their obvious mistake, make amends with Tom Bishop and rehire

him.

So many of us believe the best course [s for the district to hire a Tom Bishop
cione. Use Tom Bishop's CV as the template for the search for a new
Superintendent, finding a candidate who will put the District administratively “back
on track™ and be willing to “push back” when the Three Stooges do scmething
that is just plain iresponsible, as they frequently do.

4. What will be the greatest challenges e new Superintendent wil] face?

The Three Stooges with their /ncompetencs, arrogance, medadling, and
micromanagement that allenatss the teachers and staff will be the greatest
chalienge. Such a challenge would be easy to solve, If the Three Stooges would
resign for the sake of the chiidren and lust go away.

The new Superintendent simply needs 1o get the district back to the smooth
funning organization that it was under Tom Bishop.

Namc (optional):

Please return this form 1o one of the following:

The Superintendent’s Office in an envelope marked “Confidential - Superintendents
Search” gr by mail to Frank Cosca, 4751 Mangels Boulev l, Falrfield, CA 94534 or

by fex to (707) 422-643%4,

13
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DEL MAR UNION SCHOOL DISTRICT
SUPERINTENDENT SEARCH
WRITTEN INPUT FORM

The Cosca Group (TCG) has been retained by the Board of Education of the Del Mar
Union School District to assist in the search and selection process for the new
Superintendent of Schools. If you did not have the opportunity to attend one of the open
forums and wish to give your input, please complete the information requested below.
Your input will be considered in establishing the qualities and characteristics required for
your new Superintendent. The Board and The Cosca Group appreciate your input and
thank you for your participation.

Please check your classification:

Certificated / Classified Confidential Management
Parent Student Concerned Citizen
Other (please specify):

1. What do you consider to be the greatest strengths of the Del Mar Union School
District?
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2. What do you consider to be the greatest necds/critical issues facing the District?
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3. What leadership qualities and characteristics do you wish to see in the new
Superintendent in order to support the strengths and deal with the needs/critical
issues indicated above?
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4. What will be the greatest challenges a new Superintendent will face?
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Name (optiénal):

Please return this form to one of the Jollowing:

The Superintendent’s Office in an enveloped marked “Confidential — Superintendents
Search” gr by mail to Frank Cosca, 4751 Mangels Boulevard, Fairfield, CA 94534 or
by fax to (707) 422-6494,
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DEL MAR UNION SCHOOL DISTRICT
SUPERINTENDENT SEARCH
WRITTEN INPUT FORM

The Cosca Group (TCG) has been retained by the Board of Educetion of the Del Mar
Union School District to assist in the search and sclection process for thc new
Superintendent of Schools. If you did not have the opportunity to attend one of the open |
forums and wish to give your input, please complete the infarmation requested below.
Your input will be considered in establishing the qualities and characteristics required for
veur new Supermtendent.  The Board and The Cosca Group appreciate youwr input and
thank you for your participation.

Please check your classification:

Certihooted Classificdl_ Conridential Management

_'_[.Pm’t‘.!')l _ Srtudent - Concerned Cilizen

CPaber opleass wpecity )

i Whai Gy you cotsider o be e greatest steengihs of tae Dol Mar Union Schesi
Distirict?
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2. What do you consider to be the greatest needs/critical issues facing the District?
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3. Whet leadership qualities and characteristics do you wish fo ses (n the new
Superintendent in order to support the streogths and deal with the needsicritical
issues indicated above?
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What will be the greatest challenges a new Sepenntensthers wild face?
From ”‘;’ Pfkjfecfffve} ")(“‘\e, E’f_s[ta,« Dqu‘U'/;n':fF CVVV;;‘F
SE’.arcL 'FOV“ o e chehghf‘f_ Aare 1"“0- rese e a eLv
Pﬁ"evd'S in The clfj‘f‘r,"c,-f todo 'Fee.’ '{—Ae_ hcedl '7‘3 C’Eaﬁ—
PNL’e’kJ—P}’\eJ‘v&Hﬁ% Lecause 7hey don? hatve ﬁhuﬁ‘
‘I'D JQ In m} J&Jf\}_} lvfﬂ "’1-& DMusD ﬂ‘l’.sjh"&f‘ D‘P"c';-f’
I lLave —RVAJ eViyohe. “H be ex'f're»‘e/) a“oMMoJa”ﬁf& -
This ix 5!’24"/‘ bw+ on cannct Malle CVE"}AOJ; lya/:»/:;_
Voca! minorftrer need Hh be m;,‘j,‘,':_gj ss such,

Narne (optional): -

Please return this form to one of the following:
The Superintendent’s Office in an enveloped marked “Confidential — Superintendents

Search” gor by mail to Frank Cosca, 4751 Mangels Boulevard, Fairfield, CA 94534 or
by fax to (707) 422-6494.
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DEL MAR UNION SCHOOL DISTRICT
SUPERINTENDENT SEARCH
WRITTEN INPUT FORM

| The Cosca Group (TCG) has bee.njfr:mined by the Board of Education of the Del Mar
| Union School District to assist in the search and selection process for the new
Supcerintendent of Schools. If you did not have the opportunity 1o attend one of the open
forums and wish to give your input, please complete the information rcquested below.
Your input will be considered in cslﬁblishing the qualities and characteristics required for
your new Superintendent.  The Board and The Cosca Group appreciate your input and

thank you for your participation. |

Please check your classification:

Certificated Classified Confidential Management

i/ Parent Studeat ___| Concerned Citizen

_ Other (pleasc specify):

1. What do you consider tc be ﬁ:c greatest strengths of the Del Mar Tnion School
Districr? ’
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2 What do you consider to be tht greatest needs/critical issues facing the Distriet?
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3. What lcadership qualities and characteristics do you wish to sec in the mew
Superintendent in order to support the strengths and deal with the needs/critical

issues indicated above? ot ,12?1 2
/o Epes ittt ”"T’”ﬁ‘&w gW

A

W% 7/4}\ i AR AT j_/z") y;

4. What will be the greatest challenges a new Superintendent will face?

2 il

Name (optional): _ —— ——

Please return this form to one of the following:

The Superintendent’s Office in an enveloped marked “Confidential — Superintendents
Search” or by maif to Frenk Cnsca, 4751 Mangels Boulevard, Fairfreld, C4 94534 or

by fax to (707) 422-64%4.
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DEL MAR UNION SCHOOL DISTRICT

[ook- &t . his . SUPERINTENDENT SEARCH
Auatites jn YoLer WRITTEN INPUT FORM
Scdu' C'J\

The Cosca Group (TCG) has been retained by the Board of Education of the Del Mar
Union School District to assist in the scarch and selection process for .the new
Superintendent of Schools. If you did not have the opportunity to attend one of the open
forums and wish to give your input, please complete the information requested below.
Your input wil! be considered in establishing the qualities and characteristics required for
your new Superintendent. The Board and The Cosca Group appreciate your input and
thank you for your participation. : - )

Please check your classification:
\/Certiﬁcated Classified _ Confidential Mavagement

\/__ Parent Student Concerned Citizen

Other (please specify):

1. What do you consider to be the greatest strengths of the Del Mar Union School

District? _ :
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3. What.leadership qualities and characteristics do you wish to see in the new
Superintendent in order to support the strengths and deal with the needs/critical
issues indicated above?
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4. What wil] be the greatest challenges a new Superintendent will face?
\/\lor K ng W th tHhis Schoa i s} o d
Howo 4o Aund £

Name (optiénal):

Please return this form to one of the following:

The Superintendent’s Office in an enveloped marked “Confidential ~ Superintendents
Search” or by mail to Frank Cosca, 4751 Mangels Boulevard, Fairfield, CA 94534 or

by fax to (707) 422-6494.
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DEL MAR UNION SCHOOL DISTRICT
SUPERINTENDENT SEARCH
WRITTEN INPUT FORM

| The Cosca Group (TCG) has been retained by the Board of Education of the Del Mar
Union School District to assist in the search and selection process for the mew |
Superintendent of Schools. If you did not have the opportunity to attend one of the open |
forums and wish to give your input, please complete the information requested below. | -
Your input will be considered in establishing the qualities and characteristics required for *
your new Superintendent. - The Board and The Cosca Group appreciate your input and

thank you for your participation. .
I have ‘seen Yeachin g for 10 years @
Pleage check your classification:  VO\ Det wMar. '
/ Certificated Classified _Confidentia! - Management

Parent Student Concerned Citizen.

Other (please specify): . .

L. What do you consijder to be the greatest strengths of the Del Mar Union School
District? ‘
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3. What leaders}up qualities and characteristics do you wish to see in the new

Superintendent in order to support the strengths and deal with the needs/critical
issues indicated above?
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4. What will be the greatest challenges a new Supenn‘tendent will face?

Tn all honesty, 1, Worving wu-h
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- Please return this form to ore of the following:

\Iame (optxonal)

- The Superintendent’s Office in an enveloped marked “Confidential ~ Superintendents
Search” or by mail fo Frank Cosca, 4751 Marngels Boulevard, Fairfield, Cd 94534 or
by fax to (707) 422-6494. .
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DEL MAR UNION SCHOOL DISTRICT
SUPERINTENDENT SEARCH
WRITTEN INPUT

I'am a concerned citizen and comm unity member whose children graduated from
the De! Mac School District. A long-time advocate for public education, I have
participated at many levels in the schools of this community, and was the
community representative in the Strategic Planning Team established by Tom
Bishop in 2001. During the years my children were in school I attended Board
meetings in the Del Mar and San Dieguito School Districts with regularity.

For the last 4 months, deeply concerned about the events that have unfolded in the
District since the election of 2006, I have attended Board meetings with an aim of
forming my own opinion about what js going on here. I offer you my comments
with the hope of helping you assemble as com plete and accurate a picture as
possible.

I'will leave it to parents whose children are current y enrolled in school to tell you
of the strengths of the District. But I will emphasize that this has always been a
community with great faith in education and great pride in its schools. ] will
further combine my answers to the remaining questions, in the interests of brevity.

What do you consider to be the critical issues facing the District? What will
be the greatest challenges a new su perintendent will face?

The new superintendent, like the former, will face a disfunctiona) board majority
that seeks to exercise its authority without having any clear understanding of what
that authority is. (Two of them refused to participate in CSBA training offered
after their election in 2006.) Mi cromanagement and interference in daily
performance of staff is rampant. Board meetings, which should be models of
business efficiency, have become screenplays worthy of the Keystone Cops, with
ineptitude and incompetence demonstrated at every meeting. In their desire to be
“transparent” the board majority has trivialized everything, giving equal
importance to minor items pulled from the consent agenda and major items of
policy and curriculum. A quick Jook at the District web site will tell that this
Board has had 20 special meetings this year to date, (June 6, 2008) mostly because
they are unable to complete the District business even in lengthy 6- and 7-hour
meetings as they flounder from one opinion to the next, from one question to
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another, with no apparent organization or preparation. Questions and items which
could and should be dealt with before the meeting are dwelt on at length, often, it
seems, with the deliberate intention of embarrassing staff and implying lack of
attention to detail, but which serve, in fact, to illuminate the Board member’s own
lack of preparation. Two examples will serve to illustrzte: the position of Director
of Technology has remained unfilled since September 2007; it took 3 months to
choose a consultant to organize the superintendent search. [ recommend that the
consuitants listen to audios of the difficulty this Board has in approving minutes;
It has to be experienced to be believed.

Board authoritarianism remains unalloyed as the Board majority seeks contro] at
all levels, including the Teacher Union, the PTAs, and Personnel. Unless and until
the superintendent can manage the Board and teach them their proper role in the
District, chaos will prevail. Teacher morale is at an all-time low; an unhealthy
suspicion of the motives of other schools, other teachers, other parents is rampant.
Teachers expect no suppart from this Board and fear that no supetintendent can
control the damage. Schools will, I fear, close ranks and wait until it is over.

A new superintendent must have superhuman skills to navi gate the shoals he will
tind here in DMUSD. Not the least will be the ability to endure public humiliation
and insult from his Board, and dismissal of his professional opinions and
expertise. ,
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DEL MAR UNION SCHOOL DISTRICT
SUPERINTENDENT SEARCH
WRITTEN INPUT FORM

The Cosca Group (TCG) has been retained by the Board of Education of the Del Mar
Union School District to assist in the search and selection process for the new
Superintendent of Schools. If you did not have the opportunity to attend one of the open
forums and wish to give your input, please complete the information requested below.
Your input will be considered in establishing the qualities and characteristics required for
your new Superintendent. The Board and The Cosca Group appreciate your input and
thank you for your participation.

Please check your classification:

X_ Certificated Classified Confidential Management
Parent Student Concerned Citizen
Other (please specify):

1. What do you consider to be the greatest strengths of the Del Mar Union School
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4. What will be thj&ﬁtest challenges a new Superintendent will face?

He bonid oF Trastes. |

Name (optional):
Please return this form to one of the  following:

s &4 - — s -
uperintendent’s e in ax enveloped marked Couﬂdeum!
g’:.::fh” o:m l:vn waail to Frank Cosca, 4751 Mangels Boulevard, Fairfield, CA 94534 or

By fax to (707) 422-6494.
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DEL MAR UNION SCHOOL DISTRICT
SUPERINTENDENT SEARCH
WRITTEN INPUT FORM

The Cosca Group (TCG) has been retained by the Board of Education of the Del Mar
Union School District to assist in the search and selection process for the new
Superintendent of Schools. If you did not have the opportunity to attend one of the open
fommsandvdshmgiwyminpm,plmemmpletetheinﬁ)maﬁmmﬂedbelow.
Your input will be considered in establishing the qualities and characteristics required for
your new Superintendent. The Board swd The Cosca Group appreciate your input and

thank you for your participation.
Please check your classification:
/eﬂiﬁmed Classificd ___ Confidential Management
Pmt Student Concerned Citizen . .
Other (please specify):

1. What do you comsider to.be the greatest strengths of the Del Mar Union School

Greatest Strengths: Outstanding educational program and staff. Good fiscal management in past years,
but now am concemed about some irresponsible decisions being made by current board. Facilities are
state of the art and offer good settings for teaching and leaming.

2. What do you consider to be the greatest needs/eritical jssues facing the Diistrict?

Greatest needs: A school board that realizes there are 8 schools in the District. Am greatly concerned
about “Heightsification” of district and favoritism towards that one school. Any new programs
attempted at this time of fiscal uncertainty should not put an undue burden on the budget. This board
seems to have its hands in everyday management which is not the role of the school board. They
pretend to understand the Issues, but seem to have board meeting after board meeting et times that
the general community cannot attend. What happened to transparency?? It seems to be gone....._.or
never really was intended. The District used to be kid friendly, but kids are rarely mentioned by this
board. They are not decision makers as they clearty have stalled in all important tasks. It is concerning
that the good staff that has been assembled will fice to gther places..............the District’s future is at
risk. The long time strategic plan seems to have disappeared and with it any priorities for moving
forward.
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4. What will be the greatest challenges a new Superintendent wil face?

The z&eﬁ challenge for the hew Superintendent will be 1o get the dysfunctional school board 1o
understand they are way out of line, Priorities, one, two and three should be children

TTEes k pyma sy amawn

Name (optional):
Please retwrn this form to one of the following:
The Superintendent’s Office in an enveloped marked “Confidential — Superintendents

Searck® or by mail to Frank Cosca, 4751 Mangels Boulevard, Fairfield, CA 94534 or
by fax to (707) 422-6494.
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DEL MAR UNION SCHOOL DISTRICT
SUPERINTENDENT SEARCH
WRITTEN INPUT FORM

The Cosea Group (TCG) has been retained by the Board of Education of the Del Mar
Union School District to assist in the search and selection process for the new
Superintendent of Schools. If you did not have the apportunity to attend one of the open
forums and wish o give your imput, please complete the information requested below.
Your input will be considered in establishing the qualitics and characteristics required for
your new Superintendent. The Board end The Cosca Group appreciste your input and

thank you for your participation.
Please check your classification:
Certificated Classified _ Confidential Management
X Psrent Student Cancerned Citizen
Other (please specify):

L What do you covsider to be the greatest strenpths of the Del Max Union School
District?
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2. What de you consider to be the greatest needs/eritical issues facing the District?
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3. What leadership qualitiee and characteristics do you wish o see in the new
Superintendent in order to support the strengths end deal with the needs/critical
issues indicated above?
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Name (optional): - R Jyee blst;""f(' S(’)CM(&
Please return this form to one of the following: be zon <itiie  to Jue
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The Superintendent’s Office in an enveloped marked “Confidential — Superintendents |, ".L‘QM ,’ ﬁ(
Search” or By mail to Frank Cosca, 4751 Mangels Bowlevard, Fairfield, CA 94534 or '
by fax to (707) 423-6494.
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DEL MAR UNION scxibor. DISTRI
SUPERINTENDENT SEARCH "
INP

Please check your ¢lassifieation:
~—Certificated —— Classified Confidential Management
._&Parent Student £~ _Concerned Citizen

——Other (please specify):

b. Getting the District fiscally ‘back an track” with Del Mar Schools Education
Foundation, whose financial contributions to the District, the Three Stooges has

all but destroyed.



DEL MAR UNION SCHOOL DISTRICT
SUPERINTENDENT SEARCH
WRITTEN INPUT FORM

The Cosca Group (TCG) has been retained by the Board of Education of the Del Mar
Union School District to assist in the search and selection process for the new
Superintendent of Schools. If you did not have the opportunity to attend one of the open
forums and wish to give your input, please complete the information requested below.
Your input will be considered in establishing the qualities and characteristics required for
your new Superintendent. The Board and The Cosca Group appreciate your input and

thank you for your participation.

Please check your classification:

Certificated \/Classiﬁed Confidential Management
\/ Parent Student Concerned Citizen
Other (please specify):
1. What do you consider to be the greatest strengths of the Del Mar Union School
District?
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2. What do you consider to be the greatest needs/critical issues facing the District?
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3. What leadership qualities and characteristics do you wish to see in the new
Superintendent in order to support the strengths and deal with the needs/critical

issues indicated above?

0 Lador Hned  takeo 0wl INFerest
s Consdeedion O M ﬂood‘\ ot
O Seinool s and S)ﬁ,ga)ée/}ﬁs ) |

4. What will be the greatest challenges a new Superintendent will face?
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Name (optidnal):

Please return this form to one of the following:

The Superintendent’s Office in an enveloped marked “Confidential — Superintendents
Search” or by mail to Frank Cosca, 4751 Mangels Boulevard, Fairfield, CA 94534 or

by fax to (707) 422-6494.



