DEL MAR UNION SCHOOL DISTRICT
SUPERINTENDENT SEARCH
WRITTEN INPUT FORM

The Cosca Group (TCG) has been retained by the Board of Education of the Del Mar
Union School District to assist in the search and selection process for the new
Superintendent of Schools. If you did not have the opportunity to attend one of the open
forums and wish to give your input, please complete the information requested below.
Your input will be considered in establishing the qualities and characteristics required for
your new Superintendent. The Board and The Cosca Group appreciate your input and
thank you for your participation.

Please check your classification:
Certificated Classified Confidential Management

Parent Student Concerned Citizen

Other (please specity):

1. What do you consider to be the greatest strengths of the Del Mar Union School
District?

2. What do you consider to be the greatest needs/critical issues facing the District?




3. What leadership qualities and characteristics do you wish to see in the new
Superintendent in order to support the strengths and deal with the needs/critical
issues indicated above?

4. What will be the greatest challenges a new Superintendent will face?

Name (optibnal):

Please return this form to one of the following:

The Superintendent’s Office in an enveloped marked “Confidential — Superintendents
Search” or by mail to Frank Cosca, 4751 Mangels Boulevard, Fairfield, CA 94534 or
by fax to (707) 422-6494.



