Regular Board Meeting of June 27, 2007

June 18, 2007

To: Board Members
From: Janet Bernard
Through: Tom Bishop

Subject: Approval of the 2007-08 Consolidated Application for
Funding Categorical Aid Programs, Part I

In order to receive revenue entitlements from various state and federal funding
sources, the District is required to submit the annual Consolidated Application,
Part I, to the California Department of Education. The funding received under
the Consolidated Application is used to support staff development, purchase
instructional materials, and provide student services as an augmentation to the

District's general revenue fund.

The submission of the 2007-08 Part I application will ensure categorical aid
revenue entitlements from the following sources:

Federal |

Title II, Part A (Professional Development)

Title III, (Language Instruction for English Language Learners)
Title IV (Safe and Drug Free Schools)

Title V (Innovative Programs—Technology)

State

Economic Impact Aid (Language Instruction for English Language

Learners)
Peer Assistance and Review (Teacher Mentoring)
TUPE (Tobacco-Use Prevention Education)
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Other state revenue sources previously identified on the consolidated
application are now awarded to districts as part of various Categorical
Education Block Grants. The Block Grants include:

Pupil Retention (supplemental instruction)
Teacher Credentialing (BTSA)

" Professional Development

Instructional Improvement (SIP)
School and Library Improvement

Upon Board approval, the Part I application will be electronically submitted to
the State on June 28 to meet the June 30 deadline for submission.

RECOMMENDED: The Superintendent Recommends Approval of the

2007-08 Consolidated Application for Funding
Categorical Aid Programs, Part I.

FISCAL IMPACT: Income actuals to be determined as part of the fall

Consolidated Application, Part II.

6.1
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Regular Board Meeting of June 27, 2007

To: Board Members
From: Tom Bishop
Subject: Approval, Waiver of Article 13 (Hours of Employment) from

DMCTA members at Sycamore Ridge School.

Several months ago, Sycamore Ridge Principal, Emily Disney, began exploring
master schedule options for the 07/08 music program. Mrs. Disney concluded that
Sycamore Ridge students would benefit from a modification of the hours of
employment (Article 13 of the DMCTA Contract) of the 07/08 Sycamore Ridge
music teacher from 7:45 a.m. - 2:45 p.m. to 8:45 a.m. - 3:45 p.m.. Attached is
June 12 correspondence from Mrs. Disney that explains her challenge and shows
the benefits of modifying the hours of employment of the 07/08 music teacher
position at Sycamore Ridge.

Article 26 of the DMCTA Contract provides that an article of the DMCTA
contract can be waived by the DMCTA membership at a local school site if more
than 75% of the teachers at the site approve the waiver.

Mrs. Disney and the Superintendent are pleased to inform the Board of Trustees
that the proposed waiver of Article 13 (Hours of Employment) has been reviewed
by the Sycamore Ridge DMCTA Bargaining Unit and that after a vote by the
bargaining unit members, more than 75% of the bargaining unit members
supported the waiver.

RECOMMENDED: Superintendent . recommends that the Board of Trustees
approve the waiver of Article 13 for the Music teacher
position for the 07/08 school year on a pilot basis.

FISCAL IMPACT:
6.2

Regular Board Meeting of June 27, 2007
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SYCAMORE g4f RIDGE

S C H O O L |
Emily Disney, Principal

5333 Old Carmel Valley Road * San Diego, CA 92130 * tel: 858.755.1060 * fax: 858.755.1268 = www.dmusd.org

To:  Tom Bishop
Janet Bernard
Rodger Smith

From: Emily Disney
Sycamore Ridge DMCTA Bargaining Unit Members

Re:  2007-2008 Adjusted Hours for Music Teacher Pilot Proposal, Contract Waiver
Date: 6/12/07
Identification of the Problem:

Current Band Program scheduling has a negative impact on instructional time spent on core .
academics. ‘

“cheduling pull-puts for band instruction and sectional instruction creates fragmented instructional
ore academic blocks for our upper grade students.

Beginning Band, Intermediate Band, Advanced Band, and FAME coaching require separate
instructional time blocks within the instructional day.

* Current Music pull-outs together with enrichment programs such as News Bowl, Future Problem Solvers and

Student Council allows for only 3 days out of 5 for solid core academics with teacher and entire class. This is
true for both the morning and afternoon blocks.

Demands on teachers, both classroom and music specialists, creates tension and stress on the
individuals who care deeply about “their” program.

Students who miss classroom instruction due to Band pull-outs must make-up missed assignments.

Some students who might otherwise choose to leam to play an instrument do not because their
academic skills are not strong enough to miss classroom instruction.

Preparation for District choral and band festivals further detracts from core academic instruction with
increased need for pull out time prior to these events for rehearsal.

Classroom teachers, particularly 5* grade, express significant frustration with the current program due
10 state testing and increased accountability measures in the 5® grade (Science).
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Emily Disney, Principal

5333 Old Carmel Valley Road * San Diego, CA 92130 * tel: 858.755.1060 = fax: 858.755.1258 * www.dmusd.org

Solution:

Adjust the hours of employment for the music teacher to accommodate general music instruction
within the instructional day, putting band and chorus after school.

Suggested Music Teacher Work Hours:
8:45 —3:45 Mon, Tues., Thurs., Fri.
(Allows for one hour of band instruction after the 2:30 dismissal)

8:45 - 2:00 Wednesday
(Allows for up to two hours for entire band rehearsal/instruction)

Process for Arriving at a Solution:

Collaborate with the DMCTA to develop a contract addendum and or waiver related to hours of
~mployment.

Once Principal receives final enrollment information to determine staffing, finalize the site master
schedule to ensure teacher contract preparatory minutes can be met including other contractual
obligations such as adjunct duty, recess duty and staff meeting communication.

Parameters:

1. No fiscal impact on the District. A bargaining unit member’s workday shall be seven hours,
which includes a duty free lunch of at least forty-five consecutive minutes.

2. Parental permission forms to be obtained from each student providing consent for participation
in After School Band Instruction.

3. Emergency supervision provisions for any student not picked up after band instruction is as
follows: A) Student makes phone call from office. B) Student to wait in office for pick up until
the office closes at 4:00. C) School office staff to escort student/s to on campus Child Care with
a copy of the Student Emergency Card.

This proposal of the DMCTA Contract Waiver has been reviewedBgthe Sycamore Ridge DMCTA

@Zammg Unit and after ballot vote has exceeded over‘ 5% / rt from\the staff.

 slie Johnson A CT A Representatlve o Jenm@er Steinman, DMCTA President
/




Sycamore Ridge School
Proposed Music Instruction Schedule
2007/2008

Suggested Music Teacher Work Hours:

8:45-3:45 Monday, Tuesday, Thursday, Friday
(Allows for on hour of band instruction after the 2:30 dismissal)

8:45-2:00 Wednesday

(Allows for up to two hours for entire band rehearsal/instruction)

@S
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W/ Music

Teaduys

PLC | PLC '
Push In Push In |Communication Push In
Recess Recess Recess Recess Recess
6th Grade| Instructional Instructional
Group A Planning Planning
6th Grade» Lunch Lunch
Group B
Lunch Lunch Stallion Stallion Lunch
Singers Singers
Entire 1st Grade
Band Intervention
(12:45-
/1 1:45)
Beginning | Beginning | Advanced Advanced
Band Band | . Band Band
F/ o Pre



