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Introduction  

The British Beer & Pub Association is the UK’s leading organisation representing the brewing 
and pub sector. Its members account for over 90 per cent of the beer brewed in the UK and 
own almost half of Britain’s pubs. Across the UK, the sector contributes over £23 billion to the 
economy on an annual basis, and creates around 900,000 jobs. 40% of those employed in the 
industry are young people, and the sector provided £2 billion in investment last year. Yet 
pubs, often operating as individual small businesses, are faced with an increasing number of 
costs and regulatory burdens that hamper the ability of the sector to reach its full economic 
potential. 

The BBPA very much welcomes the Mayor’s support for pubs and the wider late-night 
economy, and specifically the support given via the establishment of the Night Time 
Commission and the Night Czar. We also welcome the specific Night Time Economy (NTE) 
planning guidance published in 2017, and continued liaison between BBPA, MOPAC and City 
Hall such as via the Licensing Consistency Working Group and the successful licensing event 
held in January which explored licensing consistency and brought together the trade, police 
and licensing authorities – in addition to other NTE stakeholders. We hope to continue this 
partnership working over the course of 2018 and beyond.  

• Question 1. What are the strengths of London’s night time economy? In other 
words, what is good about London at night? 

The BBPA supports the establishment and facilitation of safe, vibrant and diverse NTE which 
is made up of a variety of different types of business. Within the pub sector specifically, there 
are around 3,900 pubs and 80 breweries in London, employing over 92,000 people and paying 
£1.6 billion annually in wages. The sector contributes £3.5 billion to the London economy per 
year and pays £1.1 billion in taxes. The sector is also vital to London’s tourism industry.  

One of the strengths of London’s night time economy is well-run businesses and the 
partnership initiatives that support them, helping to tackle alcohol-related issues and improve 
safety. There are several partnership initiatives that provide effective targeted solutions to 
local problems including Pubwatch, Business Improvement Districts, Best Bar None, Purple 
Flag, Street Pastors, and Community Alcohol Partnerships. It is important that all stakeholders 
in the night-time economy work together at a local level using initiatives such as these. 

Music, especially in pubs, is a key part of London’s night time economy, therefore the BBPA 
is very supportive of the ‘agent of change’ principle. Live music is important both in terms of 
cultural and economic benefits. Research carried out by PRS for Music found that pubs that 
provide music take on average 44% more revenue than pubs without music, rising to 60% 
more at the weekend. Live music was found to be the greatest draw with one in four publicans 
reporting increases in takings of between 25% to 50% on nights when they have live music 
compared to other nights. Community pubs are often marginal businesses with many cost 
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pressures, so the option to hold live music events without the need for specific conditions or 
a variation of licence allowed by the Live Music Act benefits pubs, their communities and 
musicians. This should not be placed at risk by new residential developments and potential 
noise complaints, and we welcome the Mayor’s and Night Czar’s full support for the ‘agent of 
change’ principle, which is of course not only about live music, but also accusations about 
noise when new housing is designed to be above new A4 use or adjacent to an existing pub.  

• Question 2. What are the weaknesses of London’s night time economy? In other 
words, what is not good about London at night? What does it lack? 

London has one of the best night time economies in the world – and the pub sector plays a 
key part in this. However, issues can arise when, for example, there is inconsistent or 
unevidenced enforcement activity that penalises good businesses. The BBPA believes that 
working in partnership with all stakeholders (such as through established partnership 
schemes and the Licensing Consistency Group) is the most effective way to support all of 
London’s NTE businesses, rather than measures such as Late Night Levies or blanket licensing 
conditions which we expand further on below.  

• Question 3. What are the threats to London’s night time economy? In other words, 
are there issues or trends which we will have to address in the short, medium or long 
term? 

Restrictions such as Late-Night Levies and inconsistent use of licensing law do affect 
businesses within London’s NTE, and cut across effective voluntary partnership working. A 
prime example of this is the Late-Night Levy, which exists in Tower Hamlets, Islington, Camden 
and Hackney. The BBPA is opposed to Late-Night Levies, which are a direct and punitive tax 
on local businesses. More importantly, levy proposals, despite the Government’s earlier 
promises, do not work effectively to address local alcohol-related issues, do not address 
problematic individuals and how they behave and generally do not have the support of 
businesses. Indeed, we strongly believe there are far more effective local partnership 
methods through which to address such issues. Moreover, enforcement agencies have the 
powers to tackle such people and the licensed trade should not be penalised when the 
authorities choose not to use their powers effectively. Other local councils are beginning to 
realise that businesses are vital partners when looking to reduce alcohol related issues. A 
growing number of councils are rejecting levies before they are implemented, and 
Cheltenham Council has become the first to repeal a levy in favour of a Business Improvement 
District (BID), which includes businesses as key stakeholders in the management of the night-
time economy. 

Most importantly, these flaws are now widely recognised, not just by businesses and other 
local councils but also by the House of Lords through an independent inquiry. The recently 
published House of Lords committee report regarding the Licensing Act 2003 looked at all 
aspects of licensing in detail, including LNLs. The independent committee heard extensive 
evidence from all parties involved in the licensing system and concluded that ‘given the 
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weight of evidence criticising the late night levy….we believe on balance it has failed to achieve 
its objectives and should be abolished.’ 

• Question 4. What are the opportunities for London’s night time economy? In other 
words, how could London improve its night time offer? What should we be looking 
to develop? 

Our members are constantly looking across London to invest in new sites and improve existing 
pubs. However licensing can often have a detrimental impact upon this – for example, a 
company was considering expanding a small pub to create a more viable food-led business. 
Planning consent was gained, however due to it being in a ‘stress area’ the licensing authority 
objected to the extension unless the outdoor area of the existing pub was removed – despite 
the fact there were no licensing issues or problems with noise reported. As such, the company 
decided not to invest in the site due to this licensing issue. Outdoor areas are important to 
many pubs in London and enhance the customer experience, and we would like to see this 
guidance more actively support well-managed and planned exterior areas where appropriate.    

We are supportive of safe methods of late night transport, including the night tube, night 
buses, marshalled taxi ranks etc. to ensure convenience and safety not just to customers, but 
also to staff leaving work in the early hours.  

The BBPA also agrees that it is vital for businesses in the night-time economy to consider 
safety and good design. The BBPA has produced a guidance publication for pubs, with tips on 
helping customers and staff feel secure, comfortable and safe in all licensed premises. 
‘Managing Safety in Pubs’ sets out risk factors to be considered by licensees, and helps to 
identify preventative measures that can be taken where appropriate. The BBPA’s guidance 
also includes a risk assessment that can be used by licensees to identify the risk profile of their 
business, which should be used on an ongoing basis. This document also includes a section on 
helping to prevent vulnerability to terrorist threats. 

• Question 5. In July, the Mayor published his Vision for London as a 24-Hour City. It 
contains ten principles for the development of London at night. What do you like or 
not like about the vision? Are the ten principles right? What would you add or 
exclude, and why? 

The BBPA supports the principles outlined in the Mayor’s vision, and will continue to work 
with the Mayor’s Office – such as via the Licensing Consistency Working Group – to help 
ensure London’s pubs can thrive.  

****** 

http://www.london.gov.uk/24hourvision

