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Foreword  
 
British brewing is a world class 
manufacturing sector and British beers 
long renowned throughout the world.  
Hundreds of years of heritage expressed 
through well-known mid-sized family 
breweries, combined with a vibrant and 
innovative craft brewing sector, with 
international, regional and local brewers 
working in tandem creates an unprecedented export opportunity.  
 
After Scotch Whisky and chocolate, beer is the largest food and drink 
export from the UK worth around £600 million per year.  However, the 
sector has ambitious plans to grow exports further both in terms of new 
exporters and, perhaps more importantly, via significant additional export 
volume from existing exporters with the capacity to scale-up and realise 
the huge market opportunities that are potentially available.  
   
That said, there are many challenges to achieving the sector ambitions, 
that we believe can only be fully realised via a combination of industry 
collaboration and Government support and commitment. This is 
particularly the case with the UK preparing to leave the European Union 
which accounts for around 60% of beer export volume. 
 
This document sets out an ambitious strategy to achieving major export 
success for the British brewing industry from 2017 to 2022. It builds on 
and supports the Government’s own food and drink export strategy and, 
quantifies the industry aspirations, key target markets and the key 
supporting activity to deliver this.  
 
Cheers! 
 
Brigid Simmonds OBE 
Chief Executive 
British Beer & Pub Association  
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Introduction 
 
In 2013, the industry launched a three-year Beer and Cider Action Plan which laid an 
important foundation for industry collaboration and Government working to grow 
British Exports and promote British beer exports abroad.   
 
Industry and Government collaboration at the Milan Expo, Bar Convent Berlin as well 
as events in Serbia and Geneva plus inward missions from Canada and Brazil 
provided really important insight into what 
delivers tangible results, where and how to 
target future activity and where less so.  Such 
activity also highlighted potential barriers to 
trade for new and existing exporters and the 
sorts of information and support that 
businesses require from an export 
perspective but also from a buyer’s 
perspective. Integration of beer exports as 
part of the Government GREAT campaign 
was also a key success. Through continued 
Government support in GREAT campaigns, like Heritage is GREAT and Craft is 
GREAT, all segments of the sector can benefit from positive exposure, be it smaller 
brewers looking to enter new markets, mid-sized firms like traditional British family 
brewers looking to expand in current markets, or indeed international brewers 
interested in British excellence in brewing.  
 
These insights have shaped the new strategy and proposed activity set out below. The 
first section sets out a brief analysis of the trends in British beer exports in recent 
years, the largest markets and some of the fastest growing markets.  From this data, 
aligned with their own insights and expert knowledge, the BBPA Export Strategy 
Delivery Group (formed as part of the 2013 plan), were able to determine an ambitious 
but appropriate target for the sector over the next five years. Using 2016 as a base, 
the agreed target is to grow British beer exports by £100 million over the next five 
years.  
 
The remaining sections of this document set out the key elements to deliver this. This 
includes the creation of a significant new exporting hub on the BBPA website both for 
brewers and for potential buyers as well as a new best practice guide to exporting 
British beer to ensure a top-quality pint is delivered to consumers anywhere in the 
world. 
 
There is an ambitious proposal for Industry collaboration at five key trade events in 
target markets in 2018-19 and working with Government to create a great British pub 
theme to showcase beer and other products at such events.  Supplementing this will 
be working closely with DIT, DEFRA and the devolved administrations to identify 
additional Government sponsored outward and inward missions, which could provide 
a major exporting opportunity for beer.  
 
The strategy also incorporates working with DEFRA and the Foreign Office to 
showcase British beer at embassies and embassy functions around the world, 
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including a new guide developed specifically for embassies on serving beer at events, 
beer styles knowledge and beer and food pairing.   As part of this, a narrative has been 
developed that seeks to encapsulate what the British brewery industry is all about and 
that provides a consistent thread to all future export.  
 
The final part of the strategy is around our priorities for free trade agreements, breaking 
down trade barriers and regulatory reform, and frictionless trading with the EU as we 
approach March 2019 and beyond.  
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The global market for UK beer exports 

2016 saw exports from the UK rise by 5.8% with six million hectolitres of beer being 
sent overseas. This was driven within the EU as well as by sales to the rest the world 
with growth rates of 5.3% and 6.5% respectively.  
 
The EU comprises 63% of total export volume with France, Ireland, Italy and the 
Netherlands being the largest markets. Outside the EU, more beer is sent to the USA 
(1.2 million hectolitres) than to all non-EU nations combined. However, there are many 
markets that are in significant growth. Most of all China which in 2016 saw 500% 
growth by volume. China is now the second largest non-EU market (and sixth largest 
overall!). On top of this, there was also significant growth in India, Israel, Russia and 
Norway to name a few.  
 
 
 
Chart 1: Largest growth markets for UK beer exports by volume 
 

 
 
 
 
Measuring exports by value reveals further interesting and exciting insights. The USA 
is the single biggest market by value, worth £150 million alone. In fact, non-EU markets 
are cumulatively worth £320 million in 2016 which is 56% of the global total. Even 
more encouragingly, non-EU markets grew by 21% driven by significant growth in 
emerging markets.  
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Table 1: Top 10 UK beer export markets by value 
 

 
Market 

 

 
Value 

USA £146,867,190 

Ireland £71,624,010 

France £71,571,479 

Netherlands £38,325,855 

Canada £36,646,931 

Italy £28,502,208 

China £20,241,645 

Sweden £9,859,351 

Australia £8,623,275 

Spain £7,877,937 

 
 

 

 
It is no wonder then, that key markets for reaching the growth goal come from a 
combination of value and volume, split evenly across EU and non-EU markets, 
including France, Italy, Canada, China, the US and more.  
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Delivering the strategy 
 

(i) Supporting new and existing exporters  

A key platform to enable new and existing brewers to reach their potential and find out 
all they need to know on key export markets is the new export hub that will form a key 
part of the new BBPA website to be launched in the coming weeks. 
 
This will include country profiles on the top beer export target markets identified 
including, for example, labelling information requirements identified as the number one 
trade barrier for many brewers as well as details about the market size and breakdown 
and any issues/useful information sources identified by companies.  
 
The export hub will also house the new BBPA best practice guide (see below) as well 
as an opportunity for companies to showcase their key export brands and the markets 
they currently export to for international buyers (more detail below). 
 
The BBPA will also update the site with a quarterly update of key export trends and 
statistics and enable a platform for peer-to-peer knowledge sharing.  
 
 

(ii) Delivering quality and sustainable growth: industry best 

practice  

 

A critical document that the BBPA has developed in conjunction with brewers and 
DEFRA, and that is being launched as part of the new Strategy, is our industry best 
practice guidance to exporting.  The document provides 
guidelines to new and experienced brewers looking to export 
their beers around the world.   
 
British beer is an iconic product and, as an industry, we wish to 
ensure that British beer is experienced and consumed in its 
optimum condition.  Beer is also a perishable product and, as 
such, many factors can contribute towards diminishing quality. 
The guide provides guidelines and some tips to ensure beer 
quality is preserved throughout the export supply chain as well 
as challenging companies to consider how to future-proof 
sustainable growth of their brands.  
 
Key sections include: Knowing the market you are selling to; 
routes to market; beer quality; shelf life; perceptions of 
presentation and taste; brand protection; distribution beyond the brewery gate; point 
of sale considerations and beer dispense; and, additional information sources and 
contacts both for contacts for companies considering or who are already engaged in 
export activities. 
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The guidance also seeks to provide buyers from across the world with the reassurance 
that the products they are buying will be of a consistent and high quality and that British 
brewers will be able to continue to meet their future needs.  To this end, the document 
will include a list of brewers that are signed-up to the best practice document and it is 
only these companies that will feature on the export hub and industry brand showcase 
(see below).  
 

(iii) A showcase of British beer exports: matching buyers to 

brands 

At a recent Queens Birthday Event in Geneva, the BBPA 
and brewers collaborated with the DIT country manager 
to produce a directory of the beers showcased at the 
event under the GREAT umbrella. This was a really good 
resource to send to business and trade contacts in 
Geneva subsequently, particularly as the event itself had 
a primarily diplomatic audience so there was limited 
business opportunity at the event itself.  
 
The BBPA will work with DIT, DEFRA and the GREAT 
team to widen the scope of this directory and produce a 
template showcase that will include a wider range of beer 
brands with supporting information that is useful for 
buyers and that can be either used as it stands or readily 
adapted for individual export markets and events. This will 
supplement a similar showcase on the BBPA website and 
feature those exporting brewers signed up to the best 
practice guidance to give reassurance both to the GREAT 
team and international buyers.   
 
 

(iv) Collaboration at global trend events and inward missions 

from target markets: 

A true driver of export growth is direct engagement with key buyers from across the 
world and recent experience has shown that industry collaboration in such activity, 
underpinned by Government support, can deliver even greater results. Of course, it 
is vital that limited industry and Government resource is targeted at those events and 
in a format that delivers the most value.  In the UK many mid-sized brewers also 
operate pubs, so whilst their brewing operations are small compared to global 
brewers they have not qualified for Government support that SMEs have benefitted 
from. However, it is these companies that have the brands and capacity to deliver 
major export growth, and that is why it is essential to work with Government to identify 
those businesses with a capacity to deliver export growth.  
 
Collaboration at events also takes planning and time to organise properly in order to 
ensure that the maximum gain can be achieved. This is accomplished through 
ensuring the attendance of, and engagement with, the most important and relevant 
buyers. Brewers have identified five events in 2018-19 that they believe provide 
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maximum opportunity for export wins and include markets that are current 
Government priorities for Food and Drink Exports. 

 
 

Market Event Dates 
 

France 
 

SIAL Paris  21-25 Oct 2018 

China 
 

FHC (Shanghai) 15-17 Nov 2018 (tbc) 

Canada Toronto festival of beer – 
Ontario 

Jul 2018 
or 
July 2019 
 

Italy 
 

Rimini 17-20 Feb 2018 
or 
18-21 Feb 2019 (tbc) 
 

USA 
 

NBWA Las Vegas 6-9 Oct 2019 (tbc) 

 
 
These may change and/or be added to but are currently those that the brewers agree 
would be most value-added in terms of opportunity.  However, one of the recent 
learnings is the importance of standing out at such events and providing something 
different. This is particularly the case where craft brewing, and beer generally, is 
enjoying a resurgence in many markets around the world, making it an increasingly 
competitive arena for British brewers to operate in. 
 
Therefore, we are engaging with Government to discuss the possibilities for the 
development and utilisation of the hugely iconic and unique British Pub concept that 
would act as a true centrepiece for showcasing great British beer and other 
drinks/products at some of these events and potentially others identified by 
Government. Similar to the Geneva Brand Showcase Directory work done in 
conjunction with Government, it would create a useful and reusable asset. This would 
also support the Government’s own food and drink tourism agenda with the British pub 
third on the list of UK visitor attractions to the UK.  Brewery tours are also increasingly 
popular and are often a major draw in market towns throughout the UK attracting 
thousands of visits each year.   
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We have worked up what this British pub roadshow concept would look like and the 
key elements to incorporate. We now want to work in partnership with Government to 
make this a reality and to enable a major showcase of British beer. In exchange, 
brewers would commit to collaborate at the events outlined, potentially with an even 
broader offer of drinks, such as cider and British Gin, as well as foods, to ensure that 
Government and Industry are successfully demonstrating a high quality, uniquely 
British Food and Drink sector to the rest of the world. 
 
There are of course many other opportunities and some of the biggest and most cost-
effective gains are from inward missions and we are very keen to facilitate these 
following the recent success of a mission by the Canadian Liquor Board of Ontario. 
We would welcome the opportunity to work with the Government to develop a forward 
programme of these beneficial missions. 
 
We are also able to provide a conduit for brewers wishing to take part in other outward 
missions such as Anuga in Germany or the Best of British event in Shanghai.  
However, crucial to this is again being very clear on the opportunity and the audience 
bearing in mind the costs and logistics of attending and providing beer to such events 
when margins in the industry remain very tight indeed. 
 
Linked to this of course is working with the devolved administrations in promoting 
Scottish, Welsh and Northern Irish beers and we will be reaching out to the relevant 
bodies to actively do this.   
 
 
 
 



 
12 

British Beer & Pub Association, Brewers’ Hall, Aldermanbury Square, London, EC2V 7HR 

(v) Ambassadors of great British beer: Hospitality Toolkits  

The BBPA have provided materials to the excellent DEFRA initiative to promote British 
food and drink at embassies across the world.  As this programme develops, the BBPA 
will create additional materials, including a specific guide to serving British beer, style 
guides, and beer and food paring suggestions, which will be used to support future 
embassy events. We will also work with Defra and the Food is GREAT campaign to 
link the embassies with those brands that are already available in market. 
 
We will also seek parliamentary champions via the relevant All Party groups to 
promote this important agenda as well as working with DIT and the Foreign Office to 
engage with Embassy staff on market insight and support. 
  

(vi) The British beer proposition 

Brewers have identified that to help support export activity both within the UK and 
abroad, all stakeholders need to receive a consistent message about what British beer 
is, why it is unique and the quality and appeal to consumers.  Therefore, a brief 
narrative has been developed and agreed to underpin the work outlined in this strategy 
and to promote the positive message about British beer across the world. This is 
included in Annex A.  
 

(vii) Navigating Brexit, trade barriers and future FTAs  

The UK leaving the EU presents both challenges and opportunities for Britain’s 
brewers.  As well as for solely British-based brewing companies, several global 
brewing companies have major European hubs in the UK where they brew, package 
and distribute global and national brands and export these to the EU and beyond. They 
will also import beer from the other markets and production facilities. Trading as freely 
as possible is therefore key to future investment in the UK as well as to continue to 
support exports.    
 
Overall for beer, the EU is the largest market, accounting for over 60% of exports with 
single market rules facilitating seamless trade. This is followed by the USA at 20%.  
The fastest growing market is China (1% to 4% in 2016). It is these three markets that 
are the immediate priorities for brewers in terms of future Free Trade Agreements.  As 
brewers’ export to over one hundred markets worldwide, securing the benefits of 
existing EU preferential trade arrangements is also very important for the sector.   
 
Under WTO rules there are zero tariffs for beer in most major markets (India is an 
exception in terms of a small market but with big potential), but there would be tariffs 
for malting barley or hops. The majority of malting barley used in UK beer production 
is grown here and the UK is a major hop producer. However, we do import some 
specialty malted cereals and hops and indeed and indeed brewing equipment and 
packaging products that will be a significant part of the brewers’ costs ultimately.  
Of greater concern, perhaps, are the potential for non-tariff barriers (e.g. labels, 
product testing rules and local subsidies), imposed by other countries as a barrier to 
export and it is here where we wish to work closely with Government in relation to both 
future free trade agreements and indeed breaking down such barriers outside of formal 
trade deals.   The USA, for example, provides a major reduction on federal excise duty 
to domestic small brewers but no reduction for equivalent small brewers from the UK 
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or other markets exporting to the USA.  This is a major trade barrier and is one-way 
as the UK excise duty relief for small brewers is available to both domestic and non-
UK based small brewers.     
 
As outlined above, as well as the EU accounting for 60 per cent of UK exports, the UK 
is a major hub for international brewers in terms of trading with the EU both import and 
export.   We urge the Government to keep the EMCS (Excise Movement and Control 
System), which was a major investment by the UK and by businesses and which 
facilitates the smooth movement of beer and other excise goods to and from the EU 
and within the UK.  We have real concerns about the capacity to readily move to an 
alternative system and the inevitable costs and delays this would entail. We would like 
the UK to examine third country EMCS status as part of negotiations.    
 

(viii) Regulation and taxation 

To facilitate continued smooth trading with the EU, we fully support the Government 
proposals to, as a first step look to replicate current EU regulations in UK law, before 
examining potential improvements to these going forwards.  However, when it comes 
to taxation the UK has among the highest rate of beer duty in the EU, considerably 
higher than all other major brewing nations. This has resulted in a situation where 
brewing profit margins are so slight in the UK that investing in greater export capability 
(and in the UK generally) are increasingly difficult to justify.   This is exacerbated by a 
small brewer relief structure that, whilst very generous for micro-businesses 
discourages exporting among such brewers seeking to grow and significantly 
disadvantaged small and medium sized brewers above the thresholds and with 
significant export potential.   These issues need addressing to fully utilise Britain’s 
brewers export potential and to allow them to fully compete post the UK leaving the 
EU. 
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Annex A 
 
British Beer:  Diversity, Heritage, Innovation and Quality 
 
British beer and pubs are hard-wired into our cultural DNA but are also a true UK 
success story, with a powerful export potential. Lead by continued growth in brewery 
numbers and an ever-increasing number of brands and styles, consumers in global 
markets also share a common desire to experience beer in its natural home, the British 
pub whether in a traditional setting or a more contemporary format. Today there is a 
beer to suit every taste and occasion and whether with friends, family or food, British 
beer provides the perfect, unique accompaniment and is itself a marque of quality.  
 
Beer is intimately linked both culturally and historically with human civilisation and for 
almost as long as we have walked the earth beer has played a vital role in our society; 
commercially and as a cornerstone of community life. 
 
As evidenced within brewing records that pre-date written history, beer has remained 
remarkably consistent throughout history. Just as today, the earliest brews were 
created from cereals and fermented in open pots. Flavourings, such as herbs and 
spices, were used to create diversity and notions of style. Whilst today hops have 
come to reflect the flavouring and aroma associated with beer, such broad diversity 
continues to exist based on varying combinations of a palette of simple, natural 
ingredients and different production techniques. 
 
In the UK, beer diversity is a reflection of our societal and cultural diversities. All of the 
principal ingredients required for beer production can be found within our Island 
shores, from Cornish barley to Scottish tayberries. Our maritime climate means British 
hops grown domestically in Kent and Hereford have a particular characteristic and, 
along with our historic barley varieties and resulting beers, these are prized across the 
globe.  
 
Much of what we associate with beer quality and style today is reliant on techniques 
and discoveries pioneered originally in Britain. Our development of pale malt proved 
the inspiration for the development of golden lagers and ales. Classic, British styles 
such as Stout, Porter, Pale Ale, IPA, Bitter, Brown Ales and Milds are replicated all 
over the world and have become the basis of new global styles in their own right.  
 
UK brewers are also masters at recreating and interpreting other global styles 
including regional specialties such as Saisons and sour, Lambic and Gueuze. Time-
honoured and traditional practises, recognised throughout the world, are combined 
with state of the art processing and production techniques to support true innovation 
in beverage design and ensure the quality, consistency and sustainability of British 
beer remains world class. 
 

 
******** 
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