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Minutes of a meeting of the board of directors of the Company held at BBPA Offices, Brewers’ 
Hall, Aldermanbury Square, London, EC2V 7HR on Tuesday 5th May 2015 at 12.45pm.  
 
Present:  
 
Sir Peter Luff MP (Chair)  
 
Mike Clist      Kate Nicholls  
Brigid Simmonds     Nick Griffin  
Jim Cathcart      Martin Caffrey  
George Barnes      Bill Sharp   
             
Apologies:  
Tim Hulme 
 
In attendance:  
Rodger Vickers  
Mikayla Lettin  
 
1. Preliminary  
The Chairman noted that the meeting had been duly convened, that a quorum of five directors 
was present in accordance with the Articles of Association and declared the meeting open.   
 
2. Minutes of the Pub Governing Body Board Meeting held on 11th January 2015 
The Chair proceeded with the meeting by requesting that the minutes of the meeting held on 
11th January 2015 be proposed as a true and accurate record of the discussions that took 
place.  
 
The Board was in AGREEMENT that the minutes of the meeting constituted an accurate 
reflection of the discussions and decisions that took place. 
 
3. Matters arising from the minutes  
SPLuff requested clarification on whether the report by THulme on the affordability of the 
board to appoint a freelance PR expert was available.  MLettin advised that the report was 
not circulated in advance of the meeting.  SPLuff requested that THulme be prompted to 
provide this report in advance of the next PGB meeting.   
 
SPLuff further commented that future PGB meeting dates were currently unknown.  
BSimmonds advised that she would ask Pamela Bates to send a doodle poll around to the 
board for their availability to attend a meeting in July.   
 
4. PIRRS  
a. Report on PIRRS provided by RV;  
RVickers provided the board with an update on all matters relating to PIRRS, highlighting in 
particular the following:-  
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• Referrals to PIRRS have decreased, however it remains evident that the existence of 
PIRRS continues to act as an incentive for parties to agree rental dispute;  

• The frequency with which tenants are instructing third parties to assist them with 
their PIRRS disputes is increasing.  RVickers raised concerns that this could negate the 
low cost element of PIRRS as an alternative to arbitration. The board agreed that the 
best way to combat this would be to ensure that future PR places a heavy emphasis 
on PIRRS being designed to allow tenants to represent themselves throughout the 
process.  Furthermore, the tenant organisation representatives agreed that whilst 
they could not actively discourage potential applicants from taking professional 
advice, they could provide their members with advice on the service and information 
on how potential applicants could represent themselves.     

 
b. PIRRS Year 5 Report  
The PIRRS board and public report for year 5 (1st April 2014 – 31st March 2015) were circulated 
to the board in advance of the meeting, for the board to consider any amendments and 
alterations that needed to be made.   
 
Save for two minor amendments the board AGREED the contents of the Public Report and for 
its release.  KNicholls kindly offered to draw up the accompanying press statement which 
would be circulated to the sub-committee for approval, prior to its wider publication.  
KNicholls requested that the amended report be sent to her by Friday 8th May, with a view to 
the press statement being agreed the following week and the publication of the report taking 
place the week commencing 18th May 2015.   
 
[Action MLettin: With urgency, to carry out the proposed amendments and recirculate the 
public report to the sub-committee]  
 
[Action KNicholls: To draft the accompanying press statement for approval by the sub-
committee, and later organizing the publication of the report and statement] 
 
c. David Morgan’s email dated 26th January 2015  
The board was asked to consider a number of point raised in an email from David Morgan to 
them regarding the PIRRS procedure.  In particular the note made mention to the following:  

• Market evidence procedure by landlord too late in PIRRS proceedings to enable 
tenants to comment in PIRRS report or responses;  

• Tenants experience difficulties in obtaining market evidence as a result of data 
protection issues; and  

• Surveyors representing landlords in PIRRS miraculously presenting figures and 
arguments which exactly mirror those expressed by their clients, when they should 
be expressing their own independent views.  

 
The board WAS IN AGREEMENT that they could not investigate the allegations made unless 
the board was provided with clear evidence to support these and details of how it is 
happening.  Only then would the board be able to review the matter in more detail, and if 
necessary tighten up the PIRRS procedure if this was deemed to be necessary.  The board also 
recommended that a response should direct Mr. Morgan to RICS where the complaint 
concerned surveyors’ compliance with RICS practice.  
 
[Action RVickers: To draft a response and circulate to the wider board for their consideration]  

 
d.  CV’s of Interested Parties – Rodney Care and Jon Stone  
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The CV’s of Rodney Care and Jon Stone were recirculated to the board for their consideration 
of their appointments to PIRRS as independent experts.  The CV’s had previously been 
circulated under the old application rules where, at the time, none of the organisations had 
had any involvement with the interested parties and could therefore not nominate their 
applications to the board.   
 
Under the new application rules RVickers provided the board with some additional 
information on the interested parties.   
 
The board AGREED that Rodney Care and Jon Stone be admitted onto the board of 
independent experts.  
 
[Action MLettin: Obtain CV details for inclusion on the PIRRS website] 
 
e. Payment of PIRRS fees upon application  
RVickers circulated a paper to the board in advance of the meeting which asked them to 
consider amending the PIRRS procedure so that payment of the parties’ respective fees is 
required upon application to the service, and not at a later stage in proceedings.  This proposal 
was supported by the audit undertaken last year which demonstrated that a delay in the 
payment of the parties’ fees was a commonly cited reason for why cases experienced 
significant delays.  MLettin advised that she had checked with the BII’s finance department 
that this process was operable and they confirmed that it was.   
 
The board AGREED with the proposal and for it to be implemented.  However, MClist advised 
that some landlord companies operate processes which mean that payment cannot be made 
for 90 days or so.  MClist suggested that it would be advisable to collect the tenant’s fees 
upfront and ensure that a purchase order number is obtained from the landlord company 
prior to progressing the application.     
 
[Action RVickers: to amend all existing documentation and the website to make it clear that 
an application will not be progressed without payment of the respective fees.] 
 
5. PICA-Service  
a. Report on PICA-Service and PIRRS provided by RV;  
RVickers provided the board with an update on all matters relating to PICA-Service, 
highlighting in particular the following:-  

• Referrals to PICA-Service have reduced, however it remains evident from the one 
panel hearing heard so far this year that the existence of PICA-Service continues to 
act as an incentive for parties to settle ongoing disputes.   

 
b. PICA-Service Year 3 Report;  
The PICA-Service board and public report for year 3 (1st March 2014 – 28th February 2015) 
were circulated to the board in advance of the meeting, for the board to consider any 
amendments and alterations that needed to be made.   
 
The board requested that the following amendment be made:  

• Table three of the public report is to be expanded to list the landlord companies who 
have had cases completed by a panel hearing in the third year of PICA-Services 
operation.  Whilst the board are against the inclusion of the names of companies for 
cases which have been settled by other means, the board AGREED that the landlord 
companies who had been subject to panel hearings were already within the public 
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domain and therefore should be included in the report for the purpose of 
transparency.   

 
 
[Action MLettin: With urgency, to carry out the proposed amendments and recirculate the 
public report to the sub-committee]  
 
[Action KNicholls: To draft the accompanying press statement for approval by the sub-
committee, and later organizing the publication of the report and statement] 
 
c. Revised Procedure Paper 
Prior to the meeting, RVickers circulated to the board the revised procedure paper which 
provided a combination of the paper drawn up by Jean-Paul Da Costa from Sherrards, and the 
existing procedure paper.  The board was asked to consider whether the proposed combined 
paper met the needs of the board and whether it should supersede and replace the existing 
procedure paper.  
 
The board AGREED that the following amendments, including in the combined procedure 
paper, should be implemented:   

i) Applicants are strongly encouraged to attend the hearing.  Whilst they cannot be 
forced to, the procedure paper should place importance on their presence at a 
hearing;  

ii) Attendees to hearings should be limited to two in number.  This avoids a situation 
where either party wishes to bring a larger number of persons to the hearing 
which may be counterproductive;  

iii) Landlord companies are strongly encouraged to ensure that a person who has had 
day to day involvement in the case attends the hearing to assist with the hearing.  
In the past directors who have had no personal involvement in cases have 
attended and this has meant panel questions could not be fully answered.  The 
board agreed that the wording should be tightened to enforce this request;  

iv) Clarify that it is at the PICA-Services absolute discretion as to whether witnesses 
of fact will be called; 

v) Where an applicant has been successful in securing an award for compensation 
against the landlord company following a hearing, the applicant will have only 
twenty days to submit any reasonable expenses incurred as a result of attending 
the hearing.  Where such expenses are resubmitted to the applicant for whatever 
reason, they will be afforded a further period of time to resubmit their claim, after 
which their claim for expenses will be time barred; 

vi) The parties are to be informed, in advance of the hearing, as to the proposed 
panel, and they will be entitled to raise an objection to a panel member.  
However, this right is limited to only one objection per party per hearing, the 
parties will not be able to veto an entire panel;  

vii) To insert provisions relating to non-English speaking parties and their right for a 
translator to be present at a hearing.  However, it is stressed that any costs 
involved in the appointment of a translator are to be incurred by the party who 
so decides that a translator is required;  

viii) Emphasis that both parties should not be withholding any relevant evidence and 
that papers such as copy of meeting minutes should be included within the 
Statement of Complaint or Response.  Failing this, the parties should ensure they 
bring their respective files to the hearing as the panel may call upon this 
information to be presented;  
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ix) Recordings and transcripts of recorded conversations are not admissible as 
evidence.   

x) State clearly that parties who consider settling a case once a hearing has been 
fixed should consider in what proportions the parties should be responsible for 
any abortive costs incurred by PICA-Service.   

 
In respect to (ix) above the tenant organisation representatives raised some concerns that 
landlord companies were unwilling to put in writing the outcomes of any verbal conversations.  
This was leading to some tenants having to covertly record telephone conversations and 
meetings.  Given that such recordings would not be admissible as evidence for PICA-Service, 
the tenant organisations are to develop a list of points to jointly issue to their respective 
memberships on best practice in these instances.  This would include, for example, sending a 
summary of the meeting to the landlord company representative after the discussion for 
agreement or challenge.   

 
[Action: Tenant Organisation Representatives – to develop, offline, a list of ten points that the 
organisation should be submitting to the members about best practice with capturing and 
accurately recording discussions/meetings with their landlord companies].   
 
GBarnes queried whether a limitation period should be introduced to the PICA-Service, and 
whether timeliness of bringing a complaint at the earliest possible opportunity should be 
incorporated into the procedure paper.  The board AGREED that it would not be ideal at this 
point in time to add such restrictions to the PICA-Service but that the matter may be revisited 
at a later date.   
 
It was noted by GBarnes that the procedure paper refers throughout to calendar days and 
that this should be reflective of other practices which concerns themselves with working days.  
The board AGREED that all references to timescales in the procedure paper should be working 
days as opposed to calendar days.   
 
Finally, the board was asked to consider whether they preferred the traditional approach that 
the procedure paper has taken or whether the new combined paper drawn up by RVickers 
should be implemented going forward.  The board AGREED that the format of the existing 
procedure paper should be used, with the index from the new combined paper being 
incorporated.  
 
The board wished to express and record a vote of thanks to RVickers for all the work 
undertaken on the procedure paper to date.  
 
[Action RVickers: To incorporate the amendments agreed at the meeting into the existing 
procedure paper.]  
 
6. Pub Governing Body  
a. Reviewing the Framework Code;  
SPLuff asked the board whether there was a need to review the Pub UK Industry Framework 
Code of Practice (IFC) at this time.  The board AGREED that a review of the code need not be 
undertaken at this time due to the impending statutory code.  However, the Independent 
Family Brewers of Britain (IFBB) might want to review the code in due course should they 
continue under the current self-regulatory regime.  KNicholls advised that there was an 
obligation on the board to review the IFC every three years meaning a review would be due 
in 2016.  The board AGREED no further action required at this time.     
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b. Representation on the PGB;  
SPLuff raised concerns over the vacant tenant representative position on the PGB that was 
yet to be filed.  NGriffin expressed concerns that the position remained available and that it 
had not yet been filled.  However, NGriffin also stated that the issue arose over the need for 
the representative to be a national constituted body which prevented a number of applicants 
from being considered when the board was first established.  KNicholls suggested that the 
tenant organisations could go back to some of those approached in the first instance to see 
whether they would be interested in joining the board now that it was set up and established.    
  
[Action Representative of the tenant’s organisations: to come up with a list of possible 
organisations to join the board and to bring the matter back at the next meeting.] 
 
c. The PGB in a post statutory world;  
SPLuff asked the board to give him some guidance on what might happen to the self-
regulatory regime in the next year.  BSimmonds advised that those affected by the statutory 
code would withdraw from the voluntary system, as they would not pay for both the self-
regulatory and the statutory systems.  MClist further commented that tenant support was for 
a statutory code and adjudicator which could infer that the elements of the self-regulatory 
system are not seen as that credible.  The board agreed there was little point in debating the 
matter now as it conditional upon the introduction of the statutory code of practice.   
 
d. Administration of PIRRS, PICA-Service & PGB  
Finally, the board considered the administration of the self-regulatory regime on account of 
MLettin parting company on Friday 8th May.  A report was drawn up by THulme and circulated 
to the board in advance of the meeting; the report suggested four possible options:  

i) Basic administration to be provided by the BII with background support from 
experts such as Rodger Vickers and Martin Rawlings;  

ii) Rodger Vickers to stand down as Chairman of the PICA-Service Panel and take 
responsibility for the administration of the services;  

iii) Appointment of Martin Rawlings to cover the administration of the self-
regulatory regime which would involve deciphering whether a case should be 
directed to PIRRS or PICA-Service;  

iv) Approach Downs solicitors to establish whether they would be willing to take over 
the administration of PIRRS & PICA-Service;  

 
MLettin advised that she would not able to continue to support PIRRS and PICA-Service in her 
new position at Downs solicitors.   
 
Some concerns were raised with regards to option three and that Martin Rawlings could not 
in any event be the front person of PIRRS and PICA-Service.  Whilst the board agreed that the 
BII, administrators of the service, were free to buy in consultancy from who they wished, it 
would not be right for Martin to be handling calls and emails directly.   There was however, 
some support for the notion of Martin being involved in the immediate instance as he has a 
wealth of knowledge on the services and would assist in a  seamless transition.  
 
The board was concerned that the removal of RVickers as chairman of the PICA-Service panel 
could discredit the service.  However, the board discussed that RVickers play an even bigger 
role in the administration of the services which would fall short of answering direct calls and 
emails.  
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The board queried whether there was a need for somebody to be employed in a full time 
position, as enquiries into the serviced had reduced significantly.  Furthermore, due to the 
impending statutory code of practice, it would be difficult to employ a person in a full time 
capacity as there is no certainty over what may happen as a result of the statutory code.   
 
The board AGREED that the matter needed to be given some more thought and that it was 
difficult to have a discussion without THulme being present.  BSimmonds advised that she was 
seeing THulme later that week and would discuss the options moving forward.   
 
7. AOB 
There was no other business discussed.  
 
8. Date of next meeting  
The next meeting of the board is to be arranged for July, BSimmonds is to ask Pamela Bates 
to circulate a doodle poll for the board’s availability.  
 
9. Close  
There being no further business, the Chairman declared the meeting closed. 
 
 
 
 
 
 
…………………………………….. 
Chairman  
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