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Introduction 

The British Beer and Pub Association (BBPA) is the leading organisation representing the UK beer 
and pub sector. Our members account for 98% of beer brewed in the UK and own more than half of 
Britain's 52,000 pubs. We very much welcome the opportunity to contribute to this timely and much-
needed review.   

Approximately 12% of pubs (c.6,000 premises) in the UK are located in town centres.  Many of them 

are heritage buildings, and will often be the oldest building in the high street.  Some companies 

have actively developed their pub businesses within other high street buildings which would 

otherwise have been lost, preserving the character and heritage of the building and the high street 

itself.   

Pubs are part of both the day-time and night-time economies, providing a place of respite to 

shoppers for lunch and coffee during the day, and attracting a different clientele to animate the High 

Street during the evening.  The night-time economy is made up of many different businesses – 

pubs, restaurants, hotels, nightclubs, other local attractions, late night refreshment and so on. It is 

important that towns and cities look at providing a wide range of evening services and attractions 

which appeal to a wide range of people across different age groups.   

 

What do you think are the problems with the high street? 

High Street in Flux 

The traditional high street struggles to adapt quickly to changing consumer habits and economic 

change.  The recent recession has seen large numbers of units close on the high street and in 

shopping centres all over the country.  This is not a new phenomenon and has, of course, 

happened before.  Much has been said and written about the downsides of licensed premises in 

town centres but following the last big recession in the late 1980s, licensed premises such as pubs, 

restaurants and nightclubs, were integral to regeneration initiatives in many towns and cities all over 

the UK, and provided a base upon which to rebuild local economies.  Access to local leisure 

facilities of all types, including the music and dancing kind, are highly valued by local residents and 

visitors alike, contributing as they do to the quality of life and vibrancy of local communities.  

It is our understanding that the town centre market for high energy music/dancing venues has 

peaked and is now in decline. There will always be a demand for such venues from young people, 

but perhaps not in the concentrations that we have seen over the last 10 years.   There are two 

main reasons for this: 
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(a) Demographics:  The last fifteen years saw a peak in the number people in the UK aged 18-

25 years – this group has now got older and while some will still be enjoying their middle youth, 

many have moved into the more family oriented bracket.   

(b) Competitiveness: The town centre market is highly competitive. In our experience, around 

half of all pubs in town centres are independents rather than corporately owned and run and are, 

therefore, more likely to struggle.  High rents in the high street put further pressure on businesses 

and if profits go into decline, the temptation to offer promotions and to be less discerning about 

clientele becomes greater in order to survive.  

 

Sweating the town centre asset - getting the balance right 

Managing the downsides of the night-time economy to promote public safety and create places of 

enjoyment requires effective public/private partnership working. The vast majority of pubs and other 

licensed premises are orderly, well-run venues which are already mindful of the safety of their 

customers and promote the public safety objective under the Licensing Act 2003. They are highly 

regulated businesses. Tackling the drinking culture is also central to ensuring that people recognise 

their individual responsibility to take care of themselves and others when they are out for the 

evening. 

 

What do you think should be done to solve them? 

Over the last twenty years, the industry has become increasingly professional, thanks to the 

qualifications developed by the BII, the professional body for the industry, and wider availability of 

guidance from organisations such as the BBPA. This improved management of licensed premises 

has resulted in a displacement of challenges to areas outside the premises and into the town centre 

space – presenting challenges for the local police and town centre managers alike.  

Police and local authorities have wide ranging powers under the Licensing Act 2003 and can have a 

real impact on alcohol-related public order issues if these are effectively enforced.  Irresponsible 

drinks’ promotions have also been prohibited under the Licensing Act 2003 since April 2010.  Prior 

to this, industry had long recognised the issue and had produced industry guidance on the 

responsible management of promotions.   

The industry has worked hard to tackle underage sales, and has a robust approach to underage 

selling. The training of bar staff is very important in this area. The BBPA has rolled out the 

Challenge 21 initiative which started in June 2006 and has circulated over half a million Challenge 

21 posters so far. The industry also supports the PASS Scheme which has introduced standard 

criteria for the various proof of age card schemes, allowing staff working in licensed premises to 

recognise cards carrying the PASS hologram as genuine proof of age.  

In addition, the BBPA has produced good practice guidance across a number of areas, including 

managing safety, drugs, noise and security in design.  We also sit on the board of Best Bar None 

and the Proof of Age Standards Scheme (PASS), and promote these initiatives to our members.   
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There has never been a greater range of powers available to tackle irresponsible operators. We 

would like to see the Government give more recognition to the efforts of all those involved in local 

partnerships working to create a better environment in town and city centres. More needs to be 

done to promote effective partnership working at local level, improved management of public 

spaces, efficient enforcement, and the responsibility of individuals to behave in a socially acceptable 

manner.   

 

How might these solutions work in practice? 

We have long maintained that the key challenge for town and city centres across the UK is the 

management of often very large numbers of people on the streets once they have left licensed 

premises.  Licensed premises cannot solve all the issues that arise in the night-time economy.  In 

the past, we have worked closely and constructively with a number of Crime and Disorder 

Reduction Partnerships (CDRPs) across the country to raise awareness of industry good practice 

and encourage industry representation in local forums. We continue to support local partnership 

working as the key to finding sustainable solutions to local problems.  We appreciate that there are 

often very few “quick fixes”.  Some things take longer to achieve. Areas may require 

pedestrianisation, or new lighting might be necessary in a car park to encourage its use and 

improve and increase capacity. Better local transport infrastructure is also instrumental in making 

people feel safer, because they know that they will be able to get home. Improved lighting and 

cleanliness can also create a better ambience and more respect for the public space. The benefits 

of such projects are felt, however, by both the day-time and night-time economy in preventing 

abandonment and attracting new customers into the town centres. 

 

Who could/should be involved in taking your solutions forward? (eg. 

Government, businesses, local partnerships such as Business Improvement 

Districts, third sector (charities and community groups), local people) 

Business Improvement Districts are not only a way of ensuring partnership working with those who 

can make a difference to the wider issues mentioned above, but also provide an opportunity to 

address issues. The BBPA has worked closely with the Association of Town Centre Managers 

(ATCM) and the BIDs Advisory Service on the development of a number of Business Improvement 

Districts, and we are actively involved in the Board of the Nottingham BID in particular, which is 

specific to the night-time economy.  We would like to see the achievements of the Nottingham BID 

shared with other high streets seeking to balance the day and night-time economies through a 

business-led approach. We continue to have regular dialogue with ATCM and are also engaged in 

the Purple Flag initiative.  

The new Local Enterprise Partnerships (LEPs) will also have a role to play, as will local Destination 

Management Organisations (DMOs). Both will be looking to promote the local economy and the 

attractiveness of their particular locations. 
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Do you see yourself/your organisation as having a role in helping develop 

thriving high streets?  And if so, how do/would you achieve that? 

From an industry perspective,  

The pub sector can: 

(a) Kick-start regeneration initiatives.  We would like play our part in the development of overall 

local visions for town centres, and work with town centre managers and local partnerships to 

achieve this.   

(b) Provide affordable leisure opportunities that may not have previously existed, for the benefit and 

wellbeing of local communities. Consumer expectations of pubs are shifting and the industry is 

responding to that by varying the pub offering at different times of the day.  Food is now a very 

important part of the pub offer and family-friendly environments are increasingly in demand. 

(c) Create locally based, full and part-time jobs. Pubs are a very important source of local 

employment – full time, part time, and flexible, and they provide good opportunities at management 

level for bar staff and skilled chefs.  They also provide a low level entry where staff can receive on 

the job training and more structured, professional training too.  Our sector also employs a high 

proportion of young people, who are particularly affected by unemployment at the present time. 

(d) Attract visitors and tourists, increasing the profile of the area. Pubs, and their role in serving 

Britain’s diverse range of beers, are a major tourist attraction, iconic abroad, as they are pretty 

much unique to the UK. They provide in so many localities, real local colour and differentiation from 

what my otherwise be a uniform high street offer of national multiples. Pub managers and staff can 

also be powerful advocates for a locality and as informal guides offer the warmest of welcomes 

whilst signposting visitors to other retail and attractions the town centre might offer. 
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