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To be an effective leader requires many skills, foremost of which is the 

ability to frame your ideas so people will follow your vision and 

wisdom. People follow leaders who speak to them, not at them. 

Similarly, to negotiate capably you need to integrate your ideas with 

your counterpart in an agile and adaptive dance. As a negotiator you 

are generally looking for either common frames of reference as a 

foundation for deeper understanding of one another’s position on any 

given issue or sharp differences that often lead to hidden value.  

Leadership and Negotiation are so intertwined that, without context, 

it is often impossible to categorize behavior as being an example of 

leadership or negotiation – or, perhaps, both.

Consider the following common, and often interconnected, elements of 

leadership and negotiation.  Both realms require:

 Working in a sphere of incomplete information and a great deal of 

uncertainty

 An agile mindset and an ability to learn and adapt to different 

situations, circumstances, and fluid environments

 A level of humility and likeability that can speak to many varied types 

of people 

 The confidence to put ones self in the forefront when needed, or to let 

others shine

 The ability to look for creative solutions to difficult and often 

indefinable problems that satisfy a varied set of needs

 A steady focus on objectives involved despite the many distractions that 

plague different processes

 Recognition of all the options at their disposal and the ability to 

anticipate what they will do if their desired course of action fails

While leadership and negotiation can, and has generally been taught 

separately, doing so makes it that much more challenging to master 

the dynamic interplay of these two skill-sets and ways of thinking.

The Bay Path University M.S., Leadership and Negotiation Program 

encourages us to be responsive to the evolving nature of each 

challenge that we encounter; utilizing a rich mix of leadership and 

negotiating strategies tactics, as appropriate, to move the complex 

challenges we confront forward towards mutually agreeable solutions.
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