
BAY PATH COMMENCEMENT ADDRESS 

 To members of the Board of Trustees, President Carol Leary, Provost Melissa Morriss-Olson, and 

the Bay Path University Graduating Class of 2015, I’m humbled to be here with you today, accepting this 

honor and just thrilled to share in this huge milestone in your lives.  And to the friends, family, and 

community who join us today to celebrate, welcome! 

 When I look out at all of you, I must admit, part of me wishes I was in your shoes. . . I look at you 

and I see optimism, I see hope, and I see the pages and chapters of your story just eagerly awaiting the 

words, experiences and memories to fill them.  And each of those chapters belongs to you alone; how 

wonderful is that?  But, I bet for the vast majority of you, that blank canvas is one of the most terrifying 

prospects of today.  Because now, you must answer the age old question “Now what?”  The comfort of 

the classroom and your teachers will no longer be there.  The lesson plans and outline of where you 

need to focus your time and energy is gone.  And you now have this amazing gift, which you have given 

to yourself, your education; you now get the chance to do something extraordinary – apply it and craft 

the next part of your story based on the foundation you’ve built at this institution.    

I was flattered when I was invited to be with you and speak here today, but I will share a secret 

with all of you, as I sat down to figure out what I wanted to say, terror set in.  As I thought back on my 

own commencement and the many commencement ceremonies I have attended, panic hit me. . .I could 

not remember a single thing from any of those commencement addresses  – no funny jokes, no earth 

shattering revelations and no words of wisdom which reshaped my life.   I reached out to those I trust 

and admire most; I reached out to coworkers and friends for their tips and advice on what I could say 

that would make these moments I spend addressing you worth your time.  But then I eventually 

realized, I am standing between you and what this day is really all about - your diploma and a 

celebration of YOU – your accomplishments, your achievements and the start of the next chapter of 

YOUR STORY.  So I promise to do something I rarely do, keep my words brief and share with you the five 

lessons I have learned as I continue to write my story with the hope that some of it may resonate with 

you. 

 Lesson #1 – The “Dream Job” 

 Let me be one of the first to give you permission that it is perfectly acceptable to not land that 

“dream job” upon graduation, and I am fairly certain I just heard a huge sigh of relief from some of you.  

There seems to be so much societal pressure to go into a job that shows you are successful right out of 

the gate.  I can promise you, your first job out of college while it will be memorable, does not by any 

means define the rest of your life; it does not determine your entire career.  You will need to take jobs 

along the way to build yourself up; jobs that are stepping stones to where you will eventually be.  The 

first job I ever held was selling cookies at a kiosk in a mall.  Yes, I wore one of those horrible hats and 

aprons.  But do you know what I learned from that job?  I learned the value of work, I learned that I it 

wasn’t what I wanted to do for the rest of my life and most importantly, I learned how to decorate a 

mean cookie!  What I want each of you to remember, everyone starts somewhere.   Don’t take yourself 

so seriously in this process.  Now is exactly the right time to take chances. 

Now maybe you are one of the lucky ones who is just sure you have already accepted and will be 

starting your “dream job” and for those of you in that situation, congratulations!  I do not want to burst 

your bubble, but throughout your life, I can pretty much guarantee you that you will continue to change 

your mind and your views on what you want to do, what you want out of your career and what success 

looks like.  I have had probably three dream jobs in my life; and I fully anticipate I will have a couple 

more.  It is perfectly acceptable to say “this is what I want right now” or “this is going to be only 

temporary”.  Allow yourself the luxury to change your mind without guilt.   



Throughout your life, you will find every reason imaginable to talk yourself out of challenging or 

uncertain opportunities; to justify why you aren’t the right fit, won’t get the job, why someone else is 

more qualified.   But please remember this, you will never meet 100% of the criteria for every job on the 

market.  There will never be a right time to take a trip abroad, take a chance on a start-up or move to a 

new city, state or country.  These are the times when you must believe in yourself and open yourself to 

possibility.  There will also be times in your life when you find yourself bored, not challenged, with a lack 

of inspiration and motivation, held in place by the “comfort zone”.  These are the gut check times, when 

you need to embrace change and seek it out.  There are jobs out there that will fuel your passion and 

inspire you.  You owe it to yourself to search for those opportunities and experiences, be active in 

seeking them out, and most importantly to not settle until you find them.  Because once you do, you will 

succeed and thrive in ways you never could have imagined and it is only then that you can truly say 

you’ve found your “dream job”.     

Lesson #2 – The Power of Empathy 

 Empathy allow us each and every one of us to understand and share in the feelings of others.  

So often these days when people talk about changing the world, the focus is on innovation through 

technology, but I truly believe great innovation is driven just as much by empathy as it is by technology.   

We are putting more and more of our lives online than ever before.  And in return we are getting to use 

services that make our lives easier, we have access to information in an instant.  But perhaps, most 

importantly, we are connecting to people in ways we could have never imagined.  The ability each and 

every one of us has to build & strengthen relationships, and develop strong global communities is what 

allows technology to be impactful.  If you want to change the world, don’t just focus on technology; 

immerse yourself in being able to deeply experience another person’s struggles and feelings.  Take the 

time to build those connections that define a community.  That is empathy.  And empathy allows us to 

solve problems in context.  Empathy allows us to determine solutions to those problems and how we 

apply results.  Empathy allows each and every one of us to think beyond ourselves, to the world as a 

whole; to be broad reaching and impactful in all we do.  It is through empathy that you can change the 

world.        

Lesson #3 – Find your co-author 

While this is your story, you don’t need to write it alone.  Life will throw you challenges and 

curves, it will deliver you amazing moments and adventures.  It will put you in situations and raise 

questions that cause you to take pause.  Never underestimate the importance of having someone who 

can live & write your story with you.  I found that person in my husband – his love, support and belief in 

me provides me with confidence I never knew could exist.  He pushes me, he challenges me, he 

supports me unconditionally, he keeps me moving forward when I’ve failed and most importantly he 

always calls me on my b.s.  I truly believe the rest of my story is just as much his as it is mine and that 

my story will be better and more engaging with him in it.    So whether you find that person in a best 

friend, a parent, a family member, your husband, your wife, your child, a professor . . . find that person 

who will live your story with you, who will be your cheerleader when you cannot be your own, and will 

always push you to keep moving forward. 

 

 

 



Lesson #4 - The Perfection in Failing 

As you change your mind, as you encounter new experiences and continue to write your story . . . 

you WILL fail.  For a long time I associated perfection with a lack of failure.  I was in a constant race to 

reach perfect.   And it took me a long time to realize something that my family, who is the audience 

today, could have told me and you a long time ago – I am most definitely not perfect; far from it.  In 

2007, I was working for eBay and had received my first ever less than exceeds expectations on a 

review.  I had recently moved into a management role but it wasn’t clicking – two of the four people on 

my team quit and I received detailed feedback on areas I needed to improve as a manager.  It was at 

that time, that I decided to apply for a job as a project manager at a then small company named 

Facebook.  I went in for interviews and two days later felt complete dejection when I received feedback 

from the recruiter that the team felt I was not technical enough for the role and that I just didn’t seem to 

be a fit.  I was devastated and began to question everything.  Was I not cut out for management?  Was I 

in the wrong field?  What could I do differently to make myself the perfect candidate or find a role where 

I could be perfect?  And after allowing myself a few days to wallow in my own self-doubt, and thanks to 

some pep talks from family and trusted friends, a light bulb went off.  I could use failure as a crutch to 

throw in the towel or I could use it to fuel me.  So I used every ounce of strength to push forward and 

move on.  Failing is not the worst thing; it is not the worst thing by far; the worst thing is allowing 

yourself to quit.  Never allow failure to be worthy of your fear, because you know what?  I think it all 

turned out for the best since I am now leading and running the security team for that very same 

company that told me no back in 2007.   Believe me when I say, the world is an infinitely better and 

more interesting place because none of us and nothing is perfect and because we fail.    

Lesson #5 – Your story should never end 

Your story is never finished . . . now some might argue that once you die, it ends, but I say, the life 

you live sets up a legacy.  Through your family and friends, through your day to day actions, through your 

accomplishments, failures and setbacks make sure you are taking an active role in what that legacy will 

be. What I’ve learned as I think of my legacy? Don’t let work define you.  Make time for your family, 

friends and community.  Always call your mother.  Open yourself up to the possibility that each and 

every day can change your life.  Never underestimate what a hug or a kind word can mean to a person.  

Practice compassion and patience.  Get a pet. Laugh uncontrollably and don’t hold back tears.  Don’t 

pass judgment on others.  Live a life you will be proud of – filled with triumphs, tears, love, success, 

failure, and growth; own your story and make sure it is everything you want it to be and dream it to be.  

Live a life that is complete of all the world has to offer; this will be your legacy.   

 

“The two most important days in your life are the day you were born and the day you find out why”.  

Each and every one of you will have a different point when you find out why you were put on this earth; 

and when Mark Twain penned those words, I like to think it is because he recognized that every single 

person leaves his or her mark on the world and has an impact.    The next innovation to inspire a 

generation, can come from anywhere; it can come from you.  I hope you believe that, because I believe 

it and so does everyone else who has gathered in this audience today to celebrate your 

accomplishments and your achievements.    So to the Class of 2015, congratulations, now get out 

there, inspire yourself, inspire the world, and make your story worthwhile.  Thank you. 

 


