
1

BLENDED FINANCE 
TASKFORCE 
PRIVATE CAPITAL  
AND THE SDGs:  
THE URGENT NEED 
FOR SCALE
C ONTE X TUALISING THE  
C APITAL FLOWS  
The total investment need in developing 
countries for basic infrastructure (roads, rail and 
ports; power stations; water and sanitation), food 
security (agriculture and rural development), 
climate change, health, and education is estimated 
at somewhere between US$3.3 trillion and US$4.5 
trillion a year. At current levels of investment, 
this equates to an annual funding gap of US$2.5 
trillion each year. The bulk of this investment gap 
is for infrastructure, which is critical to delivering 
the 2030 Sustainable Development Goals (SDGs).   
Public capital cannot meet this funding need 
alone, so mobilising local and international 
private investors is key.  

There is no shortage of capital worldwide, 
however, the private sector is often unable to  
make SDG-related investments due to the 
associated project- or country-related risks.  
Hence the rationale for “blended finance”, which 
involves the strategic use of development funds  

to improve the risk-return profile of  
investments in order to attract private capital 
(using instruments like guarantees, risk 
insurance, currency hedging, syndicated loads, 
collective investment vehicles, subordinate 
capital, technical assistance funds etc.) It 
is unclear exactly how much development 
finance is currently “crowding in” private 
investment for the SDGs.  However, with the 
investment gap in the trillions, the message 
is clear: public and philanthropic funds need 
to crowd in significantly more private capital 
for every dollar in order to fund the SDGs.

THE CHALLENGE AND THE 
OPPOR TUNIT Y   
There is a major business opportunity for the 
private sector to invest in the SDGs (at least 
US$12 trillion in investable opportunities and 380 
million new jobs by 2030), and there are big pools 
of long-term capital currently on the sidelines 
which could be invested. But mobilising an extra 
US$1 trillion of private capital a year (about 10% 
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of annual net inflows into global savings pools) 
will require better deployment of blended finance 
and a focus on achieving scale to increase the 
public to private leverage ratio. This presents a 
major challenge, but also contains an enormous 
opportunity for the private sector, which led to  
the creation of the Blended Finance Taskforce.    

PR IVATE SEC TOR  
FOCUSED TA SKFOR CE 
Recognising this problem of scale, and the  
critical role that private capital needs to 
play to narrow the SDG funding gap, the 
Blended Finance Taskforce was established 
by the Business and Sustainable Development 
Commission (http://businesscommission.org/).  
Working closely with other blended finance 
initiatives – notably the OECD and MDB/DFI 
efforts – and supported by a Steering Committee 
of ~25 experienced practitioners and experts,  
as well as a broader informal advisory group,  
the Taskforce is focused on bringing the  
voice of the “private sector” into this agenda.  

The Taskforce will publish a report at Davos in 
January 2018 which aims to identify and tackle the 
systemic barriers to mobilising large-scale private 
capital for SDG-related investments.  The report 
will contain bold recommendations that push 
for an ambitious deployment of blended finance 
to fund SDG related investments, especially for 
sustainable infrastructure.  

FR AMING THE WOR K OF  
THE TA SKFOR CE
First and foremost, the Taskforce recognises the 
inherent diversity of the private sector, which is 
made up of a range of different actors within very 
different segments, including but not limited to: 
(i) institutional asset owners including pension 
funds, insurers and SWFs; (ii) commercial and 
investment banks; (iii) corporates including 
project developers; (iv) asset managers including 
wealth managers and private equity firms; and 
(v) endowments and foundations. Each of these 
segments operates with different mandates, 
constraints and risk/return preferences, and 
seeks to participate at different stages of the 
financing lifecycle. Disaggregating the private 
sector therefore enables us to understand the 
investment preferences and constraints of  
each segment.  

Given the Taskforce’s private sector lens, it will 
focus on capital mobilisation, looking at how to 
crowd in the largest flows of private (not public) 
investment with blended structures that use the 
least amount of public or philanthropic capital, or 
other forms of risk mitigation tools. Specifically, 
we recognise that there are a wide range of 
blending tools that help lower the cost of capital 
(concessional capital) and/or otherwise de-risk 
private capital entry (guarantees, insurance, 
technical assistance, etc.)

While acknowledging that blended finance has 
a role to play in both developed and developing 
countries, given the SDG-focused orientation of 
the Taskforce, it will focus on increasing blended 
finance flows in emerging markets, and highlights 
the importance of engaging local capital. Finally, 
the Taskforce wants to expand the thinking 
beyond project finance, acknowledging that this 
will not have the ability to fully deliver the SDGs.  
Rather, to achieve scale, blended solutions may 
need to focus as much on corporate balance 
sheet capitalisation as on more traditional 
project-level blending. 
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TA SKFOR CE WOR K PR OGR AMME 

3 Blended Finance Taskforce workstreams should mobilise more private capital for the SDGs

USD$ trillions, constant 2010 dollars

Source: New Climate Economy

The Taskforce applies a private sector perspective: 

W1: disaggregate the private sector  
to identify blending needs of different investors  
due to different mandates, constraints, risk/ 
return preferences and participation in the 
project lifecycle.

W2: deep dive on SDG hotspots  
to demonstrate market opportunities and show 
the sectors and geographies where blended 
finance could leverage the most private capital 
(e.g. clean energy, sustainable land use, affordable 
housing, healthcare, clean oceans etc.).

W3: review policies, regulations & institutions 
so that international policymakers/ platforms 
(e.g. G20, OECD), financial regulations (e.g. 
Basel III) and institutions (e.g. MDBs/DFIs) can 
mobilise more investment for the SDGs.
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Blended Finance Taskforce SteerCo members1

MEMBER ORGANISATION 

Matt McGuire (Vinay Chawla) Abraaj

Carsten Stendevad ATP / Bridgewater

Abyd Karmali BAML

Brian Herlihy Black Rhino

Ashley Schulten BlackRock

Ed Mathias Carlyle Group

Michael Eckhart Citi Group 

Joseph Brandt Contour Global

Tony Adams EastSpring

Stewart James (Ed Wells) HSBC

Hendrik du Toit / Chris Newson (Aniket Shah) Investec 

Fuat Savas JP Morgan Chase

Daniel Hanna (Katharine Steger) Standard Chartered

Neo Gim Huay Temasek 

Astrid Manroth AfDB 

Lord Mark Malloch-Brown BSDC (Chair)

Mattia Romani / Alan Rousso EBRD
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Lord Nicholas Stern LSE / NCE
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Elizabeth Littlefield OPIC

Lorenzo Bernasconi Rockefeller Foundation 
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1 Members of the SteerCo act in their personal capacity. “Private sector” shaded.


