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Chief Executive Officer Statement: 
  
 
2010 was a great year for our agency and I am very grateful to God for his provision to us and for the 
continued privelege of being able to help more children be placed in permanent, Christian families.  In 
2010, 377 children joined families through America World Adoption’s programs.   Though the total 
number of international adoptions to the United States continued to decline in 2010, we did not see 
nearly as sharp a decline as the overall country.  Furthermore, our agency continues to maintain a strong 
financial standing which will enable us to continue serving families for many years to come. 
 
I’m very grateful for our agency’s hard working staff who are committed to serving families with 
excellence.  During the tough times that come in international adoption, it is encouraging to be 
surrounded by a team of professionals who are dedicated to our work and passionate about what we 
do.  Without the great team we have, none of our work would be possible. 
 
In 2010 we hired staff to focus on developing a domestic adoption program and to focus on developing 
a hosting program for older orphans to come to the United States for the purpose of promoting older 
child adoption.  As an agency, we have pioneered many new adoption programs and we continue to 
grow and advance the services we offer to adoptive parents.   
 
As we look to 2011, we are confident that the LORD will continue to build families through adoption and 
we are grateful to partner with Him in this work. 
 
Sincerely, 
 

 
 
Brian Luwis 
 
 



China Program Update 
 
The China program continued to see many children return home with their families and maintained 
consistent referral numbers as compared with previous years. Additionally, America World partnered 
with the China Center for Adoption Affairs (CCAA) in new initiatives to advocate for and place more 
waiting children into families.  
 
A total of 177 children were brought home 
by families in 2010, 141 of whom were 
through the Waiting Children program and 
36 whom were accepted through the healthy 
program.   
Since America World’s inception, the China 
program continues to place a significant 
amount of children with families each year. 
Even with the continued increase in wait 
time for a healthy referral, the China 
program, with the exception of one year, 
continues to be the number one placing 
country for foreign adoptions into American 
families.  
 
The percentage of children adopted through the Waiting Children program was slightly higher than in 
2009, representing a total of 79% of the adoptions finalized.  The wait time for a healthy referral 
increased from a 44 month wait in January 2010 to a 56 month wait in December 2010.  Due to the 
patterns and trends when the wait time began increasing in 2006, the wait time is anticipated to 
continue to increase in the healthy program.  

 
Families who adopted through the Waiting Children program saw 
varied wait times for referrals, with some families being matched 
immediately with a referral and others who waited months – 
depending upon a family’s referral requests and the types of referrals 
available for adoption.  Families accepted referrals for boys and girls of 
all ages, from 6 months through 13 years.  Some children had medical 
needs such as cleft lip and palate or heart condition, while others were 
healthy older children.   
 
The CCAA approved a select group of agencies to begin partnerships 
with specific orphanages. America World was honored to be chosen to 
participate in this initiative. America World’s orphanage partnership, in 
a rural region of China, began in May 2010. America World sent a team 
of adoptive families and AWAA staff to volunteer at the orphanage in 
June.  The team provided training for nannies, hosted a birthday party 

for the children, and gave donations of baby cribs and other developmental and personal items for the 
children.  America World received referrals for some of the children who were eligible for adoption and 
was able to place 71% of them into families.  The CCAA was pleased with the success of the partnership 
and will be potentially expanding the opportunity to partner with an additional orphanage in another 
province in 2011.  



 
Africa Program Update 
 
Ethiopia 
In 2010, 202 dossiers were submitted to Ethiopia and 167 referrals were issued. 109 adoptions were 
finalized in 2010, and 117 families travelled to pick up their children this year as well.  A large change in 
the Ethiopia adoption process occurred in 2010 when Ethiopia began to require both prospective 
adoptive parents, who submitted paperwork to court for an official court date after May 9th, to appear 
at court in person to testify to their desire and commitment to adopt their referred child(ren).  This 
change caused Ethiopia to become a country in which two trips are required rather than one.    
 

Another change within the Ethiopia program was 
implementing the Unrelated Children Policy that 
gives prospective parents the opportunity to 
potentially adopt unrelated children. If the child is 
three to four years of age or older or has special 
needs, is ready for placement into a family, and 
America World currently has no individual 
placements available for that child, America World 
will consider (on a case by case basis) placing 
multiple unrelated children into a adoptive family 
at the same time.  This has enabled the quicker 
placement of some children who otherwise would 

have had to wait longer to be united with a family. 
 
The above noted referrals included waiting children ranging from older, healthy children, to children 
with a variety of special needs.  Thus the Ethiopia Waiting Children program continues to grow and 
America World continues to develop this program as an opportunity for placing older and special need 
children from Ethiopia.     
 
Rwanda 
In 2010, 18 dossiers were submitted to Rwanda and 7 referrals were issued. In 2010, 20 adoptions were 
finalized in Rwanda.  2010 proved challenging for America World when in August the Ministry of Gender 
and Family Promotion in Rwanda announced that it would suspend the acceptance of all new dossiers 
until they implemented a system that was compliant with the Hague Adoption Convention. 
 
During this time families worked diligently to 
submit their dossiers prior to the cutoff date of 
August 31, 2010 and staff worked very well as a 
team throughout a tumultuous season for this 
program.  The country has given no timeline for 
the completion of this compliancy or a potential 
re-opening date.  Currently the country continues 
to issue approvals and referrals for the families 
who were able to submit a dossier before the 
cutoff date.  America World continues to work 
with clients whose dossiers were already 
registered with the Rwandan government.



Eastern Europe Program Update 
 
Russia 
In 2010 seven adoptions were finalized in Russia, bringing the total 
number of adoptions in Russia to 214.  2010 proved challenging 
for America World when, in April of 2010, a news story broke out 
regarding a Tennessee mother who sent her adopted son back to 
Russia because she was unable to manage his health issues.  Due 
to this event, Russian officials demanded that all foreign adoptions 
to the United States be suspended until agreements could be 
reached between the U.S. and Russia regarding the international 
adoption process.  Thankfully many regions in Russia did not 
suspend adoptions, but many U.S. agencies, including America 
World, did encounter difficult struggles within various regions in 
Russia.  As a result of this event, America World was forced to 
close the door to one region in Russia where the agency had 
worked for many years.  The U.S. and Russian delegations have 
had several summit meetings over the course of the year and have 
settled upon a bilateral agreement that should serve to protect all 
children placed into U.S. homes and put a more watchful eye on placing agencies.  This agreement is 
anticipated to strengthen the adoption process between the U.S. and Russia. 
The Eastern Europe Waiting Children program was created in 2010 and America World continues to 
develop this program as an opportunity for placing more children from Eastern European countries.     
 
Ukraine 
In 2010 four adoptions were finalized in Ukraine, bringing the total number of adoptions from Ukraine 
to 64.  Although the adoption process in Ukraine is a challenging one for adoptive parents, America 
World continues to assist families who are willing to undertake a blind referral process and are prepared 
to adopt younger children with varying degrees of special needs or older children who are considered 
relatively healthy.   America World began partnering with a new in-country facilitator in 2010, Stork Inc., 
and continues to develop and refine this relationship.   
 
Kazakhstan 
In 2010 three adoptions were finalized in Kazakhstan, bringing the total number of adoptions from 
Kazakhstan to 13.   In May of 2010 the Ministry of Education of Kazakhstan announced that it would 
suspend the acceptance of all new dossiers to the Kazakhstan Consulates in Washington D.C. and New 
York until Kazakhstan implemented a system that was compliant with the Hague Adoption Convention.  
The country intended to have an adequate system in place by September 2010, but the deadline was 

pushed back to March of 2011.  Currently the 
country continues to suspend the acceptance of 
any new dossiers for intercountry adoptions until 
further notice.  Kazakhstan did announce that the 
moratorium would not affect adoptions already in 
process and thus America World was able to 
continue working with clients whose dossiers 
were already registered with the Kazakh 
government.   
 



Latin America Program Update 
 

El Salvador 
While America World did not have any open programs in Latin America 
in 2010, families working with America World continue to wait for 
referrals in El Salvador.  Movement in the country was extremely slow 
during 2010 but the government has made strides to improve the 
working relationship between the three prongs of its central authority 
and America World is encouraged by this news and hopes to see 
referrals in 2011.  Also, during 2010 America World offered assistance 
to several families attempting to adopt relatives from El Salvador. 
 
Honduras 
Brian Luwis made a trip to El Salvador and Honduras in the fall of 2010 
and was warmly received by both countries and their agencies covering 
international adoption.  Because of the movement Brian has seen in 
Honduras last year, America World made the decision to open a pilot 
program in that country beginning in January 2011. 

 
 
Brazil Update: 
 
In 2010, seven children found permanent families 
through our Brazil Program and we have continued to 
work with other families who are pursuing adoption from 
Brazil.  The families who adopted these children have 
expressed their joy in being able to grow their families 
through adoption.  Our agency is proud of the work 
we’ve done to help these children find permanent 
families and we look forward to continuing to developing 
this program. 
 



Public Relations Update: 
 
In 2010, the Public Relations department saw some new and exciting changes.  Work began early in the 
year on a new keynote seminar video, which was rolled out for America World’s fall season.  The 
“Adopted By Design” message replaced the “Spirit of Adoption” theme while retaining the original 
message that had been in use since 2005. 
 
Social media played a bigger role for America World in 2010 – with increased awareness for the America 
World blog, Facebook and Twitter accounts.  Seminars were regularly promoted on the America World 
Facebook account through most of 2010, which greatly assisted in reaching more prospective families. 
 
As with the new keynote seminar video, our seminar theme also changed to “Adopted By Design” in the 
fall seminar season.  Although the seminar format only changed slightly, it allowed more time for 
America World families to share their adoption stories during the seminar – something seminar 
attendees have previously indicated to be their favorite segment over the years. 
 
With the help of America World’s 75+ Associates nationwide, a total of 85 seminars were able to be 
conducted in 2010, covering 27 states.  945 prospective adoptive families attended seminars in 2010. 
 
In the last quarter of 2010, the Public Relations department began planning out America World’s 
biennial national reunion (to be held in the summer of 2011).  In previous years, these reunions have 
proven to be a fun time for adoptive families to reconnect with one another, support and encourage 
one another and enjoy meeting and interacting with America World staff. 
 
The Lord continues to bless America World and the Public Relations department in so many ways.  The 
Public Relations department eagerly looks forward to exciting new opportunities to promote the 
“Adopted by Design” message in 2011. 
 
 
Financial Update 
 
As in previous years, the agency’s services are primarily paid for by adoptive families.  The agency also 
received $120,000 in general contributions, $430,000 in temporarily restricted and internally designated 
contributions to directly assist adoptive families and $3,000 in permanently restricted funds.  
Furthermore, the CEO volunteered his services to the agency with an estimated value of $135,000. 
 
In comparison to 2009, revenue and support increased by slightly more than $100,000 or 2% whereas 
total expenses increased by approximately $500,000 or 9% which is reflective of increases in foreign 
travel expenses and our Ethiopian operations as well as our continued investment in new programs.  
General, administrative and fund raising expenditures have increased by $200,000 to $1.6 million and 
are 23% as a percentage of revenue and support. 
 
The annual audit is expected to be completed in May 2011 at which time IRS Form 990 will also be filed. 



Performance and Quality Improvement Update 
 
A.  Summary of Improvement Items 
 
America World Adoption officially began implementing its performance and quality improvement (PQI) 
process in 2003 and since then has seen many improvements as a result of this process.  In 2010 the PQI 
Team continued to collect and apply data and made progress in the following areas: 
 

1. The PQI team met 15 times in 2010.  Each meeting was spent reviewing incidents and 
grievances, discussing the improvement of policies and practices, or analyzing data.  There 
were 9 incidents and 21 grievances in 2010.     

    
2. As America World grows, the Case Record Review process continues to be revised to ensure 

the accurate collection of useful information.  Data in 2010 showed an improvement in the 
organization and completeness of files.   

 
3. Revisions to the Program Handbooks and Mailings continued to be made in 2010. 

    
4. Results of the Client Satisfaction Surveys continue to be positive.  In the event of criticism, 

these issues are brought before the PQI team and discussions ensue regarding how to 
improve services. If home study agencies not affiliated with America World receive repeat 
criticism America World will make decisions to stop working with those agencies.   The 
process of reviewing Client Satisfaction Surveys has greatly improved, largely due to the fact 
that they are all now via a website survey. 

 
5. The PQI team began recording Outcome Measurement in 2004.  The team measured the 

number of adopted children that remained in their adoptive placement for one year.  In 
2010, a single dissolution occurred with a family in the Ethiopia program.   
 
The team also measured the percentage of client surveys received that gave America World 
a positive rating.  A positive rating is defined as a rating of at least 4 on a scale of 1 to 5, with 
5 being the best.   In 2010, 84% of all America World families who completed survey 1 and 2, 
gave us a rating of 4 or 5, whereas 78 % of those who completed survey 3, gave us a rating 
of 4 or 5.  Overall, the outcome measurement proved to be positive in 2010. 
 
In 2010, America World implemented changes in how client surveys are followed up on.  
Families requesting contact are being followed up with on a monthly basis, and general 
feedback by families on surveys 1, 2 and 3 are being reviewed and evaluated by program 
directors on a quarterly basis in order to implement changes to policies and procedures. Our 
expectation is that a more timely follow up will result in fewer grievances and more satisfied 
clients. 



B.  Intake Data 
 

 
 

 
 
In 2010 a total of 3,568 information packets were sent to prospective families.  Trends are certainly 
affected by the fact that families are currently more apt to using the internet to view info packets.  
America World Adoption had 535 applicants in 2010.  The majority of applicants first heard about 
America World through past and present clients (word of mouth).  This number was closely followed by 
clients who found America World through the internet – specifically through Google.com. 
 
 



Board of Directors: 
David Barwell, Chairman 
Kevin Benson 
Joan Benson 
Todd Bramblett 
Mark Gregston  
Marci Mercado 
Lynne Prinzing 
Ralph Rinaldi 
 

Virginia Office Address: 
6723 Whittier Ave., Ste. 202 & 306 
McLean, VA 22101 
 

Virginia: 
Brian Luwis, Chief Executive Officer 
Susan Maines, Executive Director of Programs 
Ryan Hanlon, Chief Operations Officer 
Jillian Bashore 
Melissa Blauvelt 
Andrew Brown 
Christina Buckel 
Luke Bullock 
Tong Chen 
Patrick Connelly 
Christina Dixon 
Caitlin Edwards 
Les Gallagher 
Anna Graham 
Mary Hamilton 
Laurel Hanlon 
Kristen Hansen 
Emily Lineberger 
Aimee Meier 
Sara Munyan 
Mary Noble 
Teresa Spencer 
Jason West 
Nicole Wiegold 
Johnna Wilson 
Rea Woodruff 

 

Associates: 
Steve & Kristen Anklam (WI) 
Sharri Baas (MI) 
Matthew & Stephanie Bass (AL) 
Brandon & Sarah Battle (TX) 
Shawn & Pam Beadle (IA) 
Bill & Toni Benton (MD) 
Allan & Wanda Binford (CA) 
Chad & Karen Bowman (KY) 
Michael & Becky Burk (TX) 

Zack & Rebecca Caldwell (KY) 
Mike & Tonya Davis (ME) 
David & Katherine Dennis (SC) 
Quint & Debbie Elkins (TN) 
Thomas & Amy English (FL) 
Chet & Ann Evans (IL) 
Pamela Freeman (AZ) 
Timothy & Jennifer Gampp (OH) 
Mark & Elizabeth Gividen (CA) 
Michael & Angela Goff (CA) 
Christin Grant (IA) 
Brooks & Sandie Harper (TN) 
David & Gretchen Haugh (KS) 
Christina Keegan (NC) 
Heather Koby (NJ) 
Kevin & Karen Krantz (OH) 
Saiman & Amy Kusin (ID) 
Jay & Amy Langfelder (IL) 
Amber Lewis (OK) 
Carla Lewter (VA) 
Melody Lietzau (CA) 
Paul & Beth Lyman (OR) 
Bryan & Heather MacPhail-Fausey (MI) 
Vince & Alisa Martin (AL) 
Doug & Cristie Martine (TX) 
Jennifer Mehosky (PA) 
Doug & Shannon Miller (WA) 
William & Cheryl Miller (FL) 
Andrea Monteleone (NJ) 
Petrie Montgomery (GA) 
Louise Nichols (AZ) 
Walt & Marilyn Pieschke (NY) 
Guy & Christine Pinkman (NE) 
John Raymer (NC) 
Pat & Dawn Roberts (MD) 
Darren & Holly Sapp (TX) 
Matthew & Nikki Savage (WA) 
Kimberly Scheil-Helvie (GA) 
Allen & Danise Smith (LA) 
Steve & Melonie Smith (OH) 
Jerry Stitzel (OR) 
Mike & Sarah Strand (CA) 
Debbie Taylor (TN) 
Rob & Candy Tennant (NC) 
Duane & Andrea Tweeten (NE) 
Patrick & Kacie Van Winkle (CA) 
Jeff & Shannon Walker (MI) 
David & Sheri Walling (TX) 
John & Patrice Young (FL) 

 

For a listing of all AW Affiliate offices, go to: 
www.awaa.org/whoweare/ 

 

http://www.awaa.org/whoweare/

