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ABSTRAK

Studi kuantitatif ini bertujuan untuk mengetahui bagaimana gaya kepemimpinan,
kompensasi, dan pengembangan karir berdampak pada kepuasan karyawan Biro Administrasi
Pembangunan Setdaprovsu. Studi memanfaatkan analisis regresi linear berganda untuk
menilai populasi dan sampel yang terdiri dari 102 karyawan Biro Administrasi Pembangunan
Setdaprovsu. Hasil penelitian menunjukkan bahwa tingkat kepuasan karyawan di Biro
Administrasi Pembangunan Setdaprovsu dipengaruhi oleh sistem kompensasi, pengembangan
karir, dan gaya kepemimpinan baik secara parsial maupun simultan . Variabel gaya
kepemimpinan, kompensasi, serta pengembangan karir menyumbang 38,8% dari kepuasan
karyawan.
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ABSTRACT

This quantitative study aims to determine how leadership style, compensation, and
career development impact employee satisfaction at the Development Administration Bureau
of the Provincial Secretariat of North Sumatra. This study utilises multiple linear regression
analysis to assess the population and sample consisting of 102 employees of the Development
Administration Bureau of the Provincial Secretariat of North Sumatra. The results of the
study indicate that the level of employee satisfaction in the Development Administration
Bureau of the Provincial Secretariat of North Sumatra is influenced by the compensation
system, career development, and leadership style, both partially and simultaneously. The
variables of leadership style, compensation, and career development contribute 38.8% to
employee satisfaction.
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