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ABSTRAK 

 

Penelitian ini dilakukan di PT. Perkebunan Nusantara III Medan 

merupakan Badan Usaha Milik Negara (BUMN) Holding Perkebunan yang 

bergerak di bidang pengelolaan, pengolahan, dan pemasaran hasil komoditi 

perkebunan. Komoditi perkebunan yang diusahakan adalah kelapa wsawit, wkaret, 

wtebu, wteh, wkopi, wkakao, wtembakau, waneka wkayuan, wbuah-buahan wdan waneka 

wtanaman wlainnya. wTujuan wpenelitian wini wadalah wuntuk wmengetahui wpengaruh 

wpelatihan wdan wpengembangan wserta wpenempatan wterhadap wprestasi wkerja wpada wPT. 

wPerkebunan wNusantara wIII wMedan wbaik wsecara wparsial wmaupun wsimultan. wMetode 

wyang wdigunakan wdalam wpenelitian wini wadalah wmetode wpenelitian wkuantitatif 

wadapun wsampel wdalam wpenelitian wini wsebanyak w62 worang wkaryawan. wSerta 

wpengumpulan wdata wmenggunakan w wmetode wwawancara, wobservasi wdan wstudi 

wdokumen wyaitu wdokumen wprimer wdan wdokumen wsekunder. wTeknik wanalisis wdata 

wmenggunakan wregresi wliniear wberganda, w wsedangkan w walat wuji whipotesis wdilakukan 

wmenggunakan wuji wf, wuji w wt, wdan wuji wdeterminan. wHasil wpenelitian wakan wdiketahui 

wapabila whasil wpenelitian wini wmenghasilkan wpersamaan wmaka wakan w wterlihat wbahwa 

wvariabel wpelatihan wdan wpengembangan wserta wpenempatan wmemiliki wpengaruh 

wyang wsignifikan wterhadap wprestasi wkerja wkaryawan w wpada wPT. wPerkebunan w 

wNusantara. wDimana wakan wdiketahui whasil wuji wparsial wuntuk wvariabel wpelatihan wdan 

wpengembangan wdan wkemungkinan wada wvariabel wlain wjuga wyang wdapat 

wmempengaruhi wselain wpelatihan wdan wpengembangan wseperti wpenilaian wprestasi 

wkerja, wmotivasi, wseleksi wdan wlainnya. wPenelitian wini wakan wdapat wdiketahui wsetelah 

wmelakukan wmetode wpengujian, wapakah wHo wditolak wdan wHa wditerima wyang wberarti 

wmemberikan wadanya wpengaruh wpelatihan wdan wpengembangan wserta wpenempatan 

wterhadap wprestasi wkerja wkaryawan wpada wPTPN wIII wMedan. 
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ABSTRACT 

 

 wThis wresearch wwas wconducted wat wPT. wPerkebunan wNusantara wIII wMedan wis 

wa wState-Owned wEnterprise w(BUMN) wHolding wPlantation wengaged win wthe 

wmanagement, wprocessing, wand wmarketing wof wplantation wcommodity wproducts. wThe 

wplantation wcommodities wcultivated ware woil wpalm, wrubber, wsugarcane, wtea, wcoffee, 

wcocoa, wtobacco, wvarious wtimber, wfruits wand wvarious wother wcrops. wThe wpurpose wof 

wthis wstudy wis wto wdetermine wthe weffect wof wtraining wand wdevelopment wand wplacement 

won wwork wperformance wat wPT. wNusantara w wIII w wMedan wplantations weither wpartially 

wor wsimultaneously. wThe wmethod wused win wthis wstudy wis wquantitative wresearch 

wmethod, wwhile wthe wsample win wthis wstudy wwas w62 wemployees. wAs wwell was wdata 

wcollection wusing winterview, wobservation wand wdocument wstudy wmethods, wnamely 

wprimary wdocuments wand wsecondary wdocuments. wData wanalysis wtechniques wuse 

wmultiple wlinear wregression, wwhile whypothesis wtesting wtools ware wcarried wout wusing wf 

wtests, wt wtests, wand wdeterminant wtests. wThe wresults wof wthe wstudy wwill wbe wknown wif 

wthe wresults wof wthis wstudy wproduce wequations, wit wwill wbe wseen wthat wthe wvariables wof 

wtraining wand wdevelopment wand wplacement whave wa wsignificant winfluence won 

wemployee wperformance wat wPT. wNusantara wPlantation. wWhere wwill wbe wknown 

wpartial wtest wresults wfor wtraining wand wdevelopment wvariables wand wthere wmay wbe 

wother wvariables wthat wcan waffect wbesides wtraining wand wdevelopment wsuch was 

wassessment wof wwork wperformance, wmotivation, wselection wand wothers. wThis 

wresearch wwill wbe wknown wafter wconducting wa wtesting wmethod, wwhether wHo wwas 

wrejected wand wHa wwas waccepted wwhich wmeans wthat wthere wis wan winfluence wof wtraining 

wand wdevelopment wand wplacement won wemployee wperformance wat wPTPN wIII wMedan. 
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