
ABSTRAK 

 
 

Tujuan openelitian o ini oialah ountuk o mengetahui oPengaruh oKompetensi oKerja, oDisiplin oKerja 

oDan oFleksibilitas oKerja oTerhadap oKinerja oKaryawan oDi oEra oNew oNormal oPada oPt. oTorganda 

oKandir oMedan. oPenelitian oini omenggunakan opendekatan okuantitatif odengan ojenis openelitian 

oeksplanatori. oDirencanakan, openelitian oini oakan odilaksanakan oselama o3 obulan omulai odari 

oNovember o2022 ohingga oJanuari o2023 odi oPT. oTorganda oKandir oMedan, oyang oberlokasi odi oJL. 

oAbdullah oLubis oNo.26, oBabura, oKec. oMedan oBaru, oKota oMedan, oSumatera oUtara o20153. 

oPopulasi odalam openelitian oini oadalah oseluruh okaryawan oPT. oTorganda oKandir oMedan, odengan 

osampel oyang odiambil oadalah oseluruh okaryawan otetap oPT. oTorganda oKandir oMedan. 

oPengumpulan odata odilakukan omelalui openggunaan okuesioner oyang oakan o didistribusikan 

okepada okaryawan osebagai oresponden. oSelain oitu, owawancara ojuga odilakukan odengan okaryawan 

oPT. oTorganda oKandir oMedan. oPeneliti omenggunakan ometode oini o untuk o mendapatkan 

oinformasi tentang perusahaan berdasarkan laporan yang diberikan oleh perusahaan. Data 

primer dalam penelitian ini mencakup hasil wawancara dengan karyawan PT. Torganda 

Kandir Medan dan pengisian kuesioner yang diberikan kepada perusahaan tersebut. 

Sementara itu, sumber data sekunder melibatkan studi dokumentasi. Berdasarkan hasil 

penelitian dan pembahasan, secara parsial variabel Kompetensi Kerja memiliki pengaruh 

positif dan signifikan terhadap kinerja karyawan PT. Torganda Kandir Medan di era New 

Normal. Begitu pula, secara parsial variabel Disiplin Kerja juga memiliki pengaruh positif 

dan signifikan terhadap kinerja karyawan PT. Torganda Kandir Medan di era New Normal. 

Selain itu, secara parsial variabel Fleksibilitas Kerja juga memiliki pengaruh positif dan 

signifikan terhadap kinerja karyawan PT. Torganda Kandir Medan di era New Normal. 
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ABSTRACT 

 

 

The purpose of this study was to determine the effect of work competence, work discipline 

and work flexibility on employee performance in the new normal era at Pt. Torganda Kandir 

Medan. This study uses a quantitative approach to the type of explanatory research. It is 

planned that this research will be carried out for 3 months starting from November 2022 to 

January 2023 at PT. Torganda Kandir Medan, which is located at JL. Abdullah Lubis No. 

26, Babura, Kec. Medan Baru, Medan City, North Sumatra 20153. The population in this 

study were all employees of PT. Torganda Kandir Medan, with samples taken are all 

permanent employees of PT. Torganda Kandir Medan. Data collection is carried out through 

the use of questionnaires which will be distributed to employees as respondents. In addition, 

interviews owere oalso oconducted owith oemployees oof oPT. oTorganda oKandir oMedan. oResearchers 

ouse othis omethod oto oobtain oinformation oabout othe ocompany obased oon oreports oprovided oby othe 

ocompany. oPrimary odata oin othis ostudy oincludes othe oresults oof ointerviews owith oemployees oof oPT. 

oTorganda oKandir oMedan oand ofilling oin othe oquestionnaire ogiven oto othe ocompany. oMeanwhile, 

osecondary odata osources oinvolve odocumentation ostudies. oBased oon othe oresults oof othe oresearch 

oand odiscussion, opartially othe oWork oCompetency ovariable ohas oa opositive oand osignificant 

oinfluence oon othe operformance oof oemployees oof oPT. oTorganda oKandir oMedan oin othe oNew oNormal 

oera. oLikewise, opartially othe oWork oDiscipline ovariable oalso ohas oa opositive oand 



significant oinfluence oon othe operformance oof oemployees oof oPT. oTorganda oKandir oMedan oin othe 

oNew oNormal oera. oIn oaddition, opartially othe ovariable oJob oFlexibility oalso ohas oa opositive oand 

osignificant oinfluence oon othe operformance oof oemployees oof oPT. oTorganda oKandir oMedan oin othe 

oNew oNormal oera. 
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