ANALISA PROSES EVALUASIL, PENGAWASAN, KEBIJAKAN, SUPERVISI
DAN MONITORING KEPALA PUSKESMAS TERHADAP PENYEDIAAN
LOGISTIK DI UPTD PUSKESMAS LAHUSA

Abstrak
Manajemen logistik merupakan suatu ilmu pengetahuan dan atau seni dalam proses
perencanaan dan penentuan kebutuhan, pengadaan, penyimpanan, penyaluran,
pemeliharaan, penghapusan dan pengendalian alat-alat kesehatan. Penyediaan logistik
di Puskesmas merupakan hal yang perlu diperhatikan penyediaannya melalui sistem
manajemen vang baik dan teratur. Sistem manajemen im dapat dilakukan melalut
beberapa cara yaitu melalui pengawasan, supervisi, monitoring dan perlu dilakukan
suatu evalusi terkait pelaksanaan peneydiaan logistik. Tujuan penelitian ini adalah untuk
analisa proses evaluasi, pengawasan, kebijakan, supervisi dan monitoring Kepala
Puskesmas terhadap penyediaan logistik di UPTD Puskesmas Lahusa. Jenis penelitian
deskriptif analitik, pendekatan kuantitatif dengan desain cross-sectional. Sampel dalam
penelitan ini adalah seluruh stal’ yang terlibat pelaksanaan penyediaan logistik di
Puskesmas Lahusa. Teknik pengambilan sampel adalah total populasi yaitu seluruh
populasi dijadikan sampe! penelitian berjumlah 112 orang. Hasil penelitian ada
pengaruh antara evaluasi, pengawasan, kebijakan, supervisi dan monitoring Kepala
Puskesmas terhadap penyediaan logistik di UPTD Puskesmas Lahusa. Hasil penelitian
ini diharapkan dapat manjadi masukan kepada pelayanan manajemen Puskesmas agar

lebih memperhatikan pelaksanaan penyediaan logistik.
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ANALYSIS OF THE PROCESS OF EVALUATION, SUPERVISION, POLICY,
SUPERVISION AND MONITORING OF PUSKESMAS HEADS OF LOGISTIC
PROVISION AT UPTD PUSKESMAS LAHUSA

Abstract
Logistics management is a science and/or art in the process of planning and
determining needs, procurement. storage, distribution. maintenance, disposal and
control of medical devices. Provision of logistics at the Puskesmas is a matter that
needs to be considered for its provision through a good and orderly management
syvstem. This management system can be carried out in several ways, namely through
supervision, supervision, monitoring and it is necessary to carry out an evaluation
related to the implementation of logistics provision. The purpose of this study was to
analyze the process of evaluating, supervising, policy, supervising and monitoring the
Head of the Puskesmas on the provision of logistics at the UPTD Puskesmas Lahusa.
This tvpe of research is descriptive analytic, quantitative approach with a cross-
sectional design. The sample in this research is all staff involved in implementing
logistics provision at the Lahusa Health Center. The sampling technique is the total
population, namely the entire population is used as a research sample totaling 112
people. The results of the study show that there is an influence between evaluation,
supervision, policy, supervision and monitoring of the Head of the Puskesmas on the
provision of logistics at the UPTD Puskesmas Lahusa. The results of this study are
expected to be an input to the health center management services so that they pay more

attention to the implementation of logistics provision.
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