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ABSTRAK 

 Penelitianninibbertujuannuntuk menganalisis danmmegetahui apakah 

DisiplinnKerja ,Insentif dan PengawasannterhadapppKinerjaaKaryawannpada PT. 

Groth Sumatera Industri berlokasi di K.L.Yos Sudarso Medan, Sumatera Utara. 

PengumpulanndataamenggunakannmetodeeKualitatifddanmmelibatkan 60 respo-

nden atau menjadissampel dalamepenelitian ini. Hasil penelitian inimmenunjukan 

bahwaddisiplin kerja, insentif, dan pengawasanbberpengaruh Positif terhadap 

kinerja karyawan pada  PT. Groth Sumatera Industri berlokasi di K.L.Yos Sudarso 

Medan, Sumatera Utara. Pada Hasil  uji T (Uji Simultan) bahwa disiplin  kerja 

dan insentifbberpengaruh negatiftterhadap kinerjakkaryawan, sedangkan 

pengawasannberpengaruh positif terhadap kinerjaakaryawan PT. Groth Sumatera 

Industri berlokasi di K.L.Yos Sudarso Medan, Sumatera Utara).  Hasillkoefisien 

determinasimmenunjukkannbahwa 17,7% variabel Kinerjaakaryawanadapat di 

jelaskan olehbvariabelndisiplin kerja ,insentifwdannpengawasan,ssementara 

sisanya 82,3% mendapatppengaruh dariavariabel bebasslainnya yang tidak di 

terangkan padappenelitian ini. Contohnyammotivasi kerja, pelatihan kerja, 

pengembangankkarir dan promosijjabatan. 
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ABSTRACT 

 ThisFstudy aimsEto analyze and find outVwhether Work Discipline, 

IncentivesSand Supervision of EmployeeEPerformance at PT. Groth Sumatera 

Industri is located in K.L. Yos Sudarso Medan, North Sumatra. Data collection 

usedSqualitative methods andDinvolved 60 respondents orSbecame theWsample 

in thisSstudy. TheSresults of this study indicateW that work discipline,Gincentives, 

andSsupervision have a positiveEeffect on employeeEperformance at PT. Groth 

SumateraFIndustri is located in K.L. Yos Sudarso Medan, North Sumatra. On the 

resultsGof the T test (simultaneous test) thatDwork discipline andCincentives 

have a negativeGeffect on employeeOperformance, whileCsupervision has a 

positive effectHon employeeWperformance at PT. Groth Sumatera Industri is 

located in K.L. Yos Sudarso Medan, North Sumatra). TheCresults of the 

coefficientBof determination showYthat 17.7% of the employeeCperformance 

variables canBbe explained by the variables of workKdiscipline, incentives and 

supervision, while theSremaining 82.3% areDinfluenced by otherRindependent 

variables that areSnot explained in thisSstudy. Examples are work motivation, job 

training, careerSdevelopment and jobBpromotion. 
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