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Abstrak 

Salah satu cara untuk mengendalikan pandemi Covid-19 di masyarakat secara cepat yaitu dengan 

meningkatkan kekebalan individu dan kelompok sehingga dapat menurunkan angka kesakitan dan 

kematian, serta mendukung produktifitas ekonomi dan sosial, pemberian vaksinasi Covid-19 dilakukan 

dengan strategi yang tepat pada kelompok sasaran prioritas. (Kemenkes, 2021). Pelaksanaan program 

vaksinasi bertujuan untuk mengurangi transmisi/penularan Covid-19, menurunkan angka kesakitan dan 

kematian akibat Covid-19, mencapai kekebalan kelompok di masyarakat (herd immunity) dan melindungi 

masyarakat dari Covid-19 agar tetap produktif secara sosial dan ekonomi. Tujuan penelitian ini adalah 

untuk melakukan evaluasi pelaksanaan program vaksinasi Covid-19 dengan metode non performing loan 

(NPL) di Rumah Sakit Royal Prima Medan 2021. Pendekatan penelitian yang digunakan adalah 
pendekatan kualitatif dengan paradigma interpretif dan bersifat evaluative. Teknik pengambilan data 
dilakukan dengan cara melakukan wawancara terhadap staf yang terlibat kedalam pelaksanaan vaksinasi 
Covid-19 tahap 1,2 dan 3 terkait bagaimana proses pelaksanaan vaksinasi Covid-19 mulai dari tahap 
perencanaan, tahap pelaksanaan dan hasil pelaksanaan vaksin Covid-19. Berdasarkan tanya jawab 

langsung yang dilakukan peneliti terhadap 12 petugas yang terlibat kedalam program vaksinasi Covid-19 

diperoleh informasi bahwa evaluasi pelaksanaan pelaksanaan program vaksinasi Covid-19 tahap 1, 2 dan 3 

mayoritasmengatakan berjalan dengan baik dan terkordinir pelaksanaannya. 
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Abstrack 

One way to control the Covid-19 pandemic in the community quickly is to increase individual and 

group immunity so that it can reduce morbidity and mortality, as well as support economic and 

social productivity. (Ministry of Health, 2021). The implementation of the vaccination program 

aims to reduce the transmission/transmission of Covid-19, reduce morbidity and mortality due to 

Covid-19, achieve group immunity in the community (herd immunity) and protect the community 

from Covid-19 in order to remain socially and economically productive. The purpose of this study 

was to evaluate the implementation of the Covid-19 vaccination program with the non-performing 

loan (NPL) method at the Royal Prima Hospital in Medan 2021. The research approach used was 

a qualitative approach with an interpretive and evaluative paradigm. The data collection technique 

was carried out by conducting interviews with staff involved in the implementation of the Covid-

19 vaccination stages 1, 2 and 3 regarding how the process of implementing the Covid-19 

vaccination was from the planning stage, implementation stage and the results of the Covid-19 

vaccine implementation. Based on direct questions and answers conducted by researchers on 12 

officers involved in the Covid-19 vaccination program, information was obtained that the 

evaluation of the implementation of the Covid-19 vaccination program stages 1, 2 and 3 said the 

majority said it was going well and the implementation was coordinated. 
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