
Behavioral Interview Questions 

 

 
Problem-Solving Related Questions  

• Tell me about an important decision you have made, and how you came to that decision.  
 

• Describe a time when you anticipated potential problems and developed preventive 

measures to avoid the problem.  
 

• Have you ever been caught unaware by a problem or obstacles that you had not 

foreseen? What happened?  
 

• What was the most complex assignment you have ever had? What was your role in 

that assignment? What made the assignment difficult?  
 

• Recall a time during your work experience when your supervisor or boss was unavailable 

and a problem arose. Describe the problem and how you handled the situation.  
 

• Have you ever encountered conflict on the job?  How did you handle the situation?  
 

• What is your typical way of dealing with conflict? Give an example.  
 

• Describe a situation in which you were able to use persuasion to successfully 

convince someone to see things your way.  

 
Teamwork/Team Communication Questions  

• What have you done in the past to contribute toward a teamwork environment?  
 

• Tell me about a time when active listening skills really paid off for you.   
 

• Give an example of a time when you worked with a co-worker who was not doing his/her 

share of the work. How did you handle the situation? Were you satisfied with the results?  
 

• Describe a time when you had to compromise or guide others to a compromise.  
 

• What challenges have occurred while you were coordinating work with other units, 

departments, and/or divisions?  
 

• What kinds of communication situations with co-workers cause you difficulty? Give an example.  
 

• Keeping others informed of your progress/actions helps them feel comfortable. Tell your 

methods for keeping your supervisor advised of the status on projects. 

• What is your preferred work style? Do you prefer working in a group or alone? Given a 

choice, what percentage of your time would be allocated to each?  

 
Motivation Questions  

• What type of rewards – both monetary and non-monetary rewards – are most meaningful 

to you? Tell me about a time when you received such a reward. 
 

• What aspect of your work life do you feel passionate about?  
 

• What aspects of your career have not lived up to your expectations?  
 

• Compare and contrast a time when you did work that was above your standards with a time 

when you did work that was below your standards.  
 

• Describe a time when you had to go above and beyond the call of duty to get a job done.  
 

• Describe a time when a supervisor’s evaluation of your performance differed with your 

opinion of your performance. How did you handle the situation? What was the 

outcome? 
 

• How would you define “success” for someone in your chosen career?  
 

• Tell me about an important goal that you set in the past. Were you successful? Why?  
 

• Give me an example of project/task you started on your own. Were you happy with the results? 
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Integrity Questions  
• What does INTEGRITY mean to you? 

• On occasion we are confronted by dishonesty in the workplace. Tell about such an 

occurrence and how you handled it.  
 

• Describe a time when you were asked to keep information confidential.  

• Tell me about a time when someone else looked over your work. How did that make you feel? 

What was the result? 

 
Planning/Organization Questions  

• Give me an example of a project that best describes your organizational skills.  
 

• How do you choose to prioritize when there are many things that need to be done during a 

time period?  
 

• What do you do when your schedule is suddenly interrupted?  
 

• Developing and using a detailed procedure are often very important in a job. Tell me about 

a time when you needed to develop and use a detailed procedure to successfully 

complete a project.  

 
Client Communication / Relationship Building Questions  

• Give a specific example of a time when you had to address an angry customer. What was the 

problem and what was the outcome? How would you assess your role in diffusing the 

situation? 
 

• How do you go about establishing rapport with a customer? What have you done to gain 

their confidence? Give me an example.  

• Tell me about a time when you “jumped through hoops” to please a customer. What was the 

outcome? 
 

• It is very important to build good relationships at work but sometimes it doesn’t always 

happen. If you can, tell me about a time when you were not able to build a successful 

relationship with a difficult person.  

• What, in your opinion, are the key ingredients in guiding and maintaining successful 

customer relationships? Give me examples of how you made these work for you.  

 
Personal Qualities Questions  

• What assets and strengths do you think helped you most in your previous jobs? 

What weaknesses were your biggest detriments?  
 

• What strengths would your best boss say you had?  What weaknesses?  
 

• What strengths and weaknesses would your worst boss say you had?  
 

• Do you feel that you are a detail-oriented person?  In what ways?  
 

• What type of person or personality do you feel you work best with? Worst?  
 

• Sometimes we need to remain calm on the outside when dealing with problems even though 

we are really upset on the inside. Give an example of a time that this happened to you.  

 
Leadership Questions  

• Have you ever been in a position where you had to lead a group of peers? How did you 

handle it? How did they handle it? 
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• Give an example of your ability to build motivation in your co-workers, classmates and even if 

on a volunteer committee.  
 

• Have you ever had difficulty getting others to accept your ideas? What was your approach? 

Did it work?  
 

• Describe a situation when you demonstrated initiative and took action without waiting 

for direction. What was the outcome?  

 

 Workplace Fit Questions 

• Describe the work environment or workplace culture you’ve experienced that made you the 

happiest and most productive.  

• What do you feel was the best work place contribution you’ve made in a previous position? 

Why do you feel that contribution was important? 

• What are the characteristics exhibited by the best boss you’ve ever had. Same question with 

“worst boss” (If first job, then ask the same question about their teachers). 

 

 


