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The powerful financial project 
management software that  
over 10,000 businesses love.

Get started for FREE Get 25% OFF your first 3 months
Use promocode: 25percentOFFXU

Here’s 5 reasons why:

Everything in one system  
Manage business on-the-go, from anywhere

Track time, costs and profitability 
from quote through to job and invoice

Xero owned and integrated  
with robust customer support standards,  
and ongoing product development

Powerful financial analysis  
with a suite of customised reports 

“ I used an excel spreadsheet 
to run my business. It was 
ridiculous and ineffective. 
I truly don’t know how our 
business survived before 
WorkflowMax and Xero”

    Marybeth Hall, Brown Pelican WiFi, US

Follow Marybeth’s story and find 
out how WorkflowMax can help 
your business get profitable  
workflowmax.com/case-studies

workflowmax.com/start

Staff allocation feature 
gives visibility on workflow, team 
productivity and capacity
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GET ADVICE & INSPIRATION – over 180 free-to-attend education seminars

MEET SUPPLIERS – 200+ exhibitors changing the future of your industry

DISCOVER 100’s of new cutting-edge products, services and solutions

CONNECT with over 7,000 accountancy and finance professionals

EXHIBITION
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GAIN 8 CPD HOURS

The one-day conference dedicated 
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Leading Keynote Speakers  Breakout Theatres 
100 leading suppliers   8 hours of CPD accreditation 

JOIN THE CONVERSATION @ACXsummitnorth #ACXsummitnorth

SUMMIT
NORTH
MANCHESTER CENTRAL | 10 SEPTEMBER 2019  

19

SAVE THE DATE 10 SEPTEMBER 2019

SAVE THE DATE 1-2 MAY 2019

ACX_ACXN_dps.qxp_Layout 1  27/04/2018  09:40  Page 1

https://accountexsummitnorth.co.uk?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=display_advertising&utm_campaign=issue_15
https://www.accountex.co.uk?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=display_advertising&utm_campaign=issue_15


8   /   Issue 15  Issue 15   /   9 Have you subscribed? Go to subscriptions.xumagazine.comXU Magazine - the independent magazine for Xero users, by Xero users. Find us online at: xumagazine.com Follow us on Twitter: @xumagazine

Cover Story Cover Story

@MileIQ

Marin Perez, Content Marketing 
Manager, MileIQ

Marin has been writing about 
how technology improves lives 
for about a decade. He’s excited 
to see how entrepreneurs are 
using tools like MileIQ to be more 
successful. When not working, 
he’s thinking about his next trip.

AI, Automation 
& Accounting

ere’s what you should 
know about how AI and 

automation will impact accounting.  

What Are Artificial Intelligence & 
Automation? 

When you think of AI, it may not 
always be comforting. Movie fans 
out there may immediately think 
of a computer not opening the pod 
bay doors or even robots with thick 
Austrian accents trying to destroy 
humans. 

Thankfully, AI is far more mundane 
than that. At its core, AI is teaching 
computers how to think like 
humans to solve specific problems. 
Typically, this involves using 
immense troves of data that would 
have previously required human 
intervention to resolve. If you’ve 
ever spoken to an intelligent digital 
assistant like Cortana or Siri, you’ve 
seen AI in action. 

Automation is having machines do 
the work that used to be done by 
humans. Every time you walk by an 
ATM, you’re walking by an example 
of automation in everyday life. But 
we’re increasingly seeing software 
automate business activities that 
were once handled by people. 

The Future Is Now: How AI & 
Automation Are Already Impacting 
Accounting 

While AI and automation will 
undoubtedly improve by leaps and 
bounds over the coming years, 
we’re already seeing how these 
technologies are empowering 
businesses of all sizes today. 

The MileIQ service is an 
excellent example of this. It 
provides a mileage-tracking 
app that automatically tracks 
and logs mileage for taxes or 
reimbursements. It automates the 
task of tracking mileage, as well 
as the process of calculating the 
value of those drives. Thanks to AI, 
it learns how users typically classify 
their drives and can automatically 
classify future trips for them. 

I understand that tracking mileage 
for business reasons doesn’t sound 
very exciting, but it can be essential 
for businesses. Business owners 
want to know they’re paying out the 
proper amount in reimbursements 
and employees wanted repayment 
of what they’re owed. Everybody 
involved wants to focus on valuable 
business tasks instead of manually 
logging and tracking miles. 

H

Staying on top of technology is always vital in the 
accounting industry, but sometimes, it’s tough to 
figure out what’s positively going to be important 
for your business and what’s marketing-hype. 
Artificial Intelligence (AI) and automation are two 
technologies that have taken a bite out of the many 
familiar tasks that were repetitive and boring. In 
fact, you may already be using these today, and if 
not, you will be soon...

How a Small Dose of Automation 
Answered the Issue of 
Accountability

The Edge Fitness Clubs felt 
this pain first-hand. The gym 
chain was growing like a weed 
across Connecticut and nearby 
states thanks to its personalized 
approach to fitness. But amidst 
this growth, it became easy to lose 
track of where workers were and 
why they were there. This lack of 
accountability came home to roost 
when it came to providing mileage 

reimbursements.

Terri Smith, a project manager 
at The Edge Fitness Clubs, had 
previously built an internal web 
ticketing system for The Edge 
Fitness Clubs, so she knew that 
there could be a tech-based 
solution. Tackling the mileage 
problem would help with the more 
significant issue of employee 
accountability. 

She chose the MileIQ for Teams 
product because it automates 
mileage tracking and reporting. 
The AI features make it easier 
for employees to have drives 
automatically classified for them 
so they could work on things that 
are more valuable to the business. 
It was so successful that it got to 
the point where The Edge Fitness 
changed its corporate policy to say 
employees won’t receive mileage 
reimbursements unless it included 
a MileIQ report. 

Along with the current hassles it 
solves, leaning on automation and 
AI allowed The Edge Fitness to focus 
on growing its company. MileIQ 
provided “clear and fair processes 
for mileage so we can expand into 

different states and open more and 
more locations,” Smith said. 

This is just one illustration of 
how these seemingly far-flung 
technologies are already delivering 
value to the accounting world today.

How to Prep Your Business for an 
AI, Automated World 

Still, I know it’s scary to envision 
a future where machines and 
software are doing your job. But the 
rollout of ATMs is a terrific example 
of how technology can boost an 
industry. When these first hit the 
streets, there was a lot of concern 
that automating core functions of 
a bank teller’s job would lead to 
devastating impacts on banking 
employment. 

A funny thing happened, though: 
bank teller jobs have increased 
since the widespread rollout of 
ATMs. This technology made it more 
cost-effective to run bank branches, 
which led to more offices being 
open, which led to more hiring of 
bank tellers. It’s also created a 
cottage industry around servicing 
and repairing ATMs, which created 
even more jobs. 

Similarly, AI and automation 
should have a positive impact on 
the accounting world. Instead of 
spending time on the tedious parts 
of your work, you’ll be able to focus 
on the interesting matters of your 
business like building financial 
strategies or working through the 
interpersonal facets. 

Xero founder Rod Drury once said, 
“Every small business, accountant 
and bookkeeper now has a 
supercomputer working for them,” 
and that supercomputer is only 
going to get better in the AI and 
automated future. 

You’ll soon have your business 
be more productive, work on 
more fascinating stuff and do it at 
affordable prices. Who doesn’t like 
the sound of that?  

Accounting professionals can get a free MileIQ 
account and discounts for their clients by signing 
up at: www.mileiq.com/xero-advisors

FIND OUT MORE...

https://www.mileiq.com/xero-advisors?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=editorial&utm_campaign=issue_15
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Interview

XU: It’s great to be joined 
by Keri Gohman the 

President of Xero Americas. Can you 
start by telling us a bit about your 
role within the company and what 
you do.

KG: I am honored to lead 
the amazing Xero team 

in the Americas. My role is to ensure 
that our team has the energy, focus, 
and resources they need in order to 
deliver a beautiful experience for 
our customers.  
 
I work hard to focus the team 
on our core mission, which is to 
rewire the economy to help small 
businesses thrive. We believe that 
by connecting a small businesses’ 
financial world -- using technology 
to bring financial data together with 
accountants and bookkeepers who 
can help -- we can help more small 
businesses succeed and grow their 
profits. 
 
From engineers and designers, to 
customer experience and sales 
professionals, our people are by 
far and away our biggest asset. My 
job is to make sure they have what 
they need to succeed. In fact, I like 
to say that my job is to get out of 
the way so that their work can shine 
through! 

XU: Following on from that, 
do you have a normal 

work day or a routine? What does 
your work day consist of?

KG: One of the really 
invigorating things 

about working for Xero is that no 
two days are the same. We are 
operating at a rapid pace because 
there is virtually limitless upside 
potential to the impact we know 
we can have on behalf of our 
customers. 
 
Generally speaking, I divide my time 
into three major chunks:  
 
1. Spending time with accountants 
and small businesses to understand 
what’s working, what could use 
additional improvements, and what 
unsolved problems they have that 
we could help with.  
2. Meeting with our teams to help 
remove roadblocks they may be 

facing. I can’t possibly do the 
amazing work our engineers do, but 
I can clear a path to make it easier 
for them to achieve their goals. 
3. Meeting with external partners 
in an effort to find and build shared 
opportunities to deliver for our 
customers. This includes third party 
app developers and banks, which 
represent a crucial part of the Xero 
tech ecosystem.

XU: You have now been 
in the role 18 months, 

have you set yourself any personal 
goals to achieve whilst working for 
Xero?

KG: Yes, absolutely, I’ve 
seen over my career 

that clear goals are essential to 
achieving long-term success. In 
my role at Xero, my personal goals 
are very much connected to seeing 
measurable progress in both the 
success of our customers and the 
individual members of our team.  
 
When it comes to customers, I know 
that we can profoundly impact 
the long-term prosperity of small 
businesses by connecting them 
with accountants. Data shows that, 
on average, 50 percent of small 
businesses fail within five years. 
By contrast, small businesses who 
collaborate with an accountant on 
Xero have an 85 percent success 
rate. So, my goal is to ensure that 
Xero is being used as a shared 
platform by both accountants and 
small businesses at scale across 
the US and Canada -- so that more 
small businesses are thriving 
long-term.  I want to ensure we’re 
making real progress at changing 
the lives of business owners in our 
communities. 
 
As for the team itself, I am focused 
on ensuring that each and every 
person who works at Xero believes 
deep down that he or she can do 
the best work of their lives here. 
We’re building a culture where 
everyone is empowered to bring 
their true self to work, given the 
autonomy to make bold decisions, 
and motivated to accomplish 
amazing things on behalf of our 
customers. Building this culture is 
my most important job. Our success 
will always depend on the hard 

work and passion of our employees.

XU: You’ve only had the 
position for a relatively 

short amount of time. Is there 
anything you feel you have brought 
to your role and how do you feel 
you have helped the company 
develop in the US?

KG: I inherited a team 
that was incredibly 

innovative and hard working. I 
like to think that I have amplified 
their amazing work in ways that 
will deliver the biggest possible 
benefits for our customers. One 
of the ways I’ve done that is by 
leveraging Xero’s uniquely global 
mindset. The US team is fortunate 
to be able to learn from what 
we’ve done in other markets, such 
as Australia and the UK. We’re a 
mighty team on our own, but we’re 
even stronger when we bring in 
capabilities and experience of our 
global colleagues.  
 
Another way I’ve tried to help is by 
sharing my understanding of how 
banks and financial institutions 
work. Prior to joining Xero, I spent 
the bulk of my career working 
in the financial services sector, 
including roles delivering solutions 
for small businesses, such as 
heading up small business banking 
at Capital One. This background 
gave me a deep appreciation for 
the challenges small businesses 
face when it comes to managing 
their cash-flow, accessing funding, 
and understanding their financial 
health. I’m determined to find 
ways to work alongside banks 
and financial institutions to 
deliver better outcomes for small 
businesses.

XU: You’ve accomplished 
a lot. What would 

you consider to be your greatest 
achievement since joining Xero?

KG: I am incredibly proud 
of the progress the 

team has made in a short amount 
of time, but I also know that we’re 
really only at the beginning of our 
journey. The major element I have 
tried to bring to the team is clear 
focus. And for us, the number one 
priority is building connections 

Interview
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between accountants and their 
small business clients.  
 
I believe that Xero’s focus on 
serving accountants is one of 
the things that differentiates 
us most. The data shows that 
our platform can deliver huge 
productivity enhancements to 
our accountant partners. For 
example, the platform automates 
so much of the data entry work that 
accounting practices see efficiency 
improvements of 60 percent. Even 
more importantly, because they 
are spending less time on data 
entry, accountants can focus on 
complex advisory services -- and 
the data shows that our platform 
helps deliver a 90 percent boost in 
revenue from this strategic value-
added work.  
 
In the last year, we’ve increased 
the number of small businesses 
connected to an accountant on the 
Xero platform by over 70 percent. 
We’ve also planted the seeds for 
even bigger things to come by 
creating local teams in communities 
across the country that can help 
accountants embrace technology to 
transform their practices and help 
more of their clients thrive.

XU: As the president of 
Xero Americas, what do 

you think are the pros and cons that 
come along with the job?

KG: The clear pro for me 
is the culture. I’ve had 

great jobs in the past, but I have 
never worked for a company with 
such a well balanced culture, where 
people can really be themselves, 
and where there is so much respect 
for the fact that people have a life 
outside of work. As someone with a 
husband and three kids, it’s a huge 
deal! 
 
The only cons that come with 
the job are when I need to slow 
the team down. We’re firing on 
all cylinders, but some days it 
feels like there are 10 additional 
opportunities the team would 
love to tackle. The reality is 
that accounting and financial 
management is a very complex 
space, so I have a responsibility 
to ensure that we move forward 
deliberately to ensure that we get 
things right.

XU: We all have things that 
we would consider our 

strength’s, what would you say your 
greatest strength is?

KG: I am a data nerd at 
heart, so my biggest 

strength is the ability to see 
through the clutter to identify 
clear patterns, opportunities and 
insights. One of the things I have 
reframed for the team is how we 
can use data in a positive way 
to understand and improve the 

performance of both individuals 
and the overall business, each and 
every day. Too many companies 
use data and metrics in a negative 
manner -- setting goals within a 
culture of fear, so people focus on 
avoiding blame if they don’t meet 
them. Instead, I believe that teams 
can use data as a tool for growth, 
as a means of understanding what’s 
happening, and pivoting their 
strategy if things aren’t going as 
planned. 
 
I also strive to always see 
possibility, and then clear a path 
to chase it down. That’s actually 
how I got this job in the first place. I 
believed in Xero’s mission, and saw 
that it could be a game changer for 
accountants and small businesses. 
I wanted to be part of it so badly 
that I chased down our founder, 
Rod Drury, to ask if I could be part 
of the team. I’m so grateful to now 
have the chance to create a new era 
of possibilities for accountants and 
small businesses.

XU: With Xero being global, 
how is the US market 

different to all the rest? Is there a 
difference between the US market 
and other international markets?

KG: There are two major 
differences. The first is 

the sheer scale of the US market 
-- it is far bigger than every other 
Xero market combined. The second 
is that the adoption of cloud 
accounting in the US has lagged 
well behind other markets, such 
as the UK and Australia. Our data 
shows that fewer than 20 percent 
of small businesses are using a 
cloud platform in the US today, 
and far fewer are connected to an 
accountant.  
 
So, we have a lot of work ahead 
of us to educate small businesses 
about both the benefits of using 
a cloud accounting platform, and 
the vital importance of connecting 
with an accountant. We’re also 
taking the time to work with our 
peers in the the financial services 
and tech industries to ensure that 
all of the necessary infrastructure 
and connections are in place to 
make the experience of using our 
platform as seamless as possible 

for both accountants and small 
businesses.

XU: What is the need for 
SME’s to use Xero in 

the US and how have you had to 
educate SME’s to want to use cloud 
accounting software?

KG: First off, we know 
that small businesses 

want an easy-to-use, real-time 
view of their business data. They 
have an expectation that all of 
the information flowing in and out 
of their business -- financial and 
non-financial -- will be accessible 
and actionable. Xero is unique in 
the market as the only platform 
that can deliver on this expectation. 
And we deliver it in a beautiful 
and powerful way.  They have 
come to expect fundamentally, we 
know that Xero can enable more 
small businesses to find lasting 
success. As I highlighted earlier, 
small businesses using Xero and an 
accountant are significantly more 
likely to succeed long-term. 
 
So, we don’t need to educate small 
businesses about why our product 
is valuable, but we do need to 
show them that we are here. We’ve 
found that accountants are the 
key piece to this puzzle. As a small 
businesses’ most trusted advisor, 
accountants are in a strong position 
to help show how Xero can help 
them achieve long-term success. 

XU: Xero hosts a number 
of events globally each 

year, how do you think the events 
have benefited the Xero community 
and its partners?

KG: For us, events like 
Xerocon right here 

in Atlanta are all about building 
community -- there’s no substitute 
for that face-to-face connection. 

We don’t think of ourselves as just 
a technology company. We are a 
resolutely human company with 
a culture that cares about people 
and reflects the diverse global 
communities we serve. This extends 
to our accountant partners and 
small business customers -- they 
represent a community working 
together to help each other grow 
and thrive. We see it as our job to 
connect like-minded people within 
this community so that we can all 
move the industry forward. So, our 
events play a foundational role in 
helping us achieve our goals. In 
addition to Xerocon Atlanta, we’re 
also excited about our Roadshow 
events, coming later this year 
across the US, which will be an 
opportunity to forge connections 
between our team, accountants and 
local partners, such as banks and 
app developers.

XU: I believe you’re 
attending Xerocon 

Atlanta, what’s the thing your 
looking forward to most about the 
event? 

KG: Absolutely, Xerocon 
is always one of the 

highlights of my year, and I am 
super excited to be delivering 
the opening keynote at Xerocon 
Atlanta! I can’t wait to hang out 
with some of the smartest, most 
innovative thinkers in the industry. 
It’s always fun to catch up with 
customers -- in fact, the longer I 
spend at Xero, the more they are 
becoming colleagues and friends. 
 
I first attended Xerocon as a 
banking partner when I was EVP 
at Capital One. When I walked the 
floor of that event, it was incredibly 
energizing to meet the amazing 
Xero team and so many passionate 
accountant partners. In fact, it’s 
what motivated me to want to 

join this amazing company. I feel 
incredibly lucky to have joined a 
company with such passionate 
advocates!

XU: Social media has 
become one of the 

biggest platforms to influence 
people on, but how important do 
you think it is for a company to 
be involved and active on social 
media? 

KG: I think social media 
is essential because 

it is all about facilitating a two-
way dialogue with customers, 
and reinforcing the sense of 
community that we’re building 
across the US and Canada this year. 
The days of a company speaking 
at their customers are long 
gone. Social media is not about 
delivering a corporate message. 
It’s an opportunity to have a 
real conversation every day with 
customers, thought leaders and 
innovators across the industry. It’s 
a vital tool that we use to connect 
with our global community.

XU: Technology 
is constantly 

evolving, but how do you see 
the development of technology 
impacting the accountancy industry 
in years to come?

KG: You’ve probably seen 
all sorts of headlines 

that accountants and bookkeepers 
will be negatively impacted by AI 
- that the industry is dead. We’re 
actually seeing the opposite trend 
play out. Accountants are perfectly 
positioned at the leading edge of 
automation technology and its 
transformative benefits, both to 
their practice and to their small 
businesses clients. I believe that 
we are reaching the tipping point 
of cloud adoption by accountants. 

Interview Interview
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By the end of 2018, it will be the 
expected norm. This, in turn, will 
accelerate an evolution in the types 
of services accountants provide -- 
there will be less and less emphasis 
on mundane administrative 
tasks and a much greater focus 
on delivering more complex and 
strategic advisory services and 
reaching more small businesses 
with critical advice to help them 
succeed. 

XU: Obviously Xero 
is a big company 

internationally, but what do 
you think the most important 
aspects are to being a part of an 
international business?

KG: The biggest benefit of 
being an international 

business is that we are able to 
tap into the collective wisdom of 
a global team, a global customer 
base, and global partners. In a 
way, it helps us see into the future. 
If you look at trends like open 
banking dynamics in the UK and 
the widespread adoption of cloud 
accounting in Australia, we can take 
those valuable, real-world insights 
from other markets and plan ahead 
for the Americas. 
 
And that ultimately helps our US 
and Canada customers get ahead 
of the curve too. I believe that cloud 
platforms like Xero are levelling 
the playing field for our small 
businesses. It used to be incredibly 
difficult for small businesses to 
compete with big companies 
because they didn’t have access 
to the same tools and technology. 
Today, that’s no longer the case. 
A business in rural Georgia can 
now access the power of a global 
platform like Xero, which is built on 
the latest AI and machine learning 
technology. 

XU: How do you think Xero 
HQ is helping the Xero 

Ecosystem? 

KG: We’re very excited by 
the feedback we’re 

getting from our accountant 
partners on Xero HQ.  
 
Xero HQ is designed as a real-time 
hub to service their small business 

clients, with end-to-end visibility 
and insights across each business. 
The Xero ecosystem is a crucial part 
of Xero HQ. Our ecosystem now 
includes over 600 leading third-
party apps, so it’s easy for every 
business can develop the right tech 
stack for their needs.  
 
We designed it to solve one of 
their biggest problems - how do 
you find the right tech solution for 
your business among the countless 
apps that proliferate by the day? 
Xero HQ solves that problem from 
both sides; helping businesses 
discover the right apps and helping 
app companies discover the right 
clients. 
 
And finally, we add the all-important 
financial view to the ecosystem. 
Data shows us that one of the 
biggest factors between a small 
business’ success or failure is 
cash flow. By including financial 
institutions in our ecosystem, 
customers can choose to access 
real-time financial opportunities to 
avoid those cash flow challenges. 

XU: We all have people 
that we look up to who 

inspire us. Would you say you have 
a specific role model who has given 
you the drive to push on and get to 
this point in your career?

KG: I have always drawn 
inspiration from strong 

female leaders. One of the leaders 
I admire most is Andrea Jung, who 
was the first female CEO of Avon, 
a long-term board member at GE, 
and is currently the CEO of Grameen 
America, a non-profit microfinance 
organization that focuses on 
helping female entrepreneurs in 
low-income communities. Andrea 
was on the board of GE when I 
started my career. I had immense 
respect for her, and seeing her in 
that position of power helped me 
know that I could dream big in my 
own career. Many years later I had 
the opportunity to get to know 
Andrea in her role at Grameen 
America. I was blown away, not only 
by her professional success, but 
what a great person and mother 
she is. Andrea has shown me what 
it takes to achieve success in the 
business world, while also being a 

Interview
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force for good in society. She also 
embodies characteristics that I try 
to emulate -- she’s smart, driven, 
fearless and real.

XU: Is there anything 
else that you think 

motivates you, apart from a role 
model?

KG: When I reflect on 
my career path, one 

common theme shines through -- 
my desire to make a real difference 
to American small businesses. 
Having met so many entrepreneurs 
and small business owners over the 
years, I’ve been inspired by their 
tenacity, creativity and zeal every 
day.  
 
In my time at Capital One, I saw 
first-hand that we can ensure small 
businesses thrive by providing 
them with financial security and 
independence. And I’ve built on that 
further in my current role at Xero. 
We’re investing in the latest cloud 
accounting technology to transform 
the lives of small businesses by 
providing access to real-time 
advice from accountants, accurate 
cash flow visibility, and instant 
connections to the right apps for 
their needs. 
 
Given that small businesses are one 
of the largest collective contributors 
to the U.S. economy, that will keep 
me motivated for many years to 
come.

XU: To finish off, when 
you’re not working at 

Xero, what can we find you doing 
in your spare time? Any interesting 
hobbies?

KG: My family comes first, 
so my weekends are 

devoted to real focused time to 
them. And of course, as a new 
transplant to Denver, I’ve taken up 
all those quintessentially Denverite 
hobbies, from skiing to mountain 
biking to trial running.

http://www.accountingbusiness.com.au?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=display_advertising&utm_campaign=issue_15


16   /   Issue 15  Issue 15   /   17 Have you subscribed? Go to subscriptions.xumagazine.comXU Magazine - the independent magazine for Xero users, by Xero users. Find us online at: xumagazine.com Follow us on Twitter: @xumagazine

5 days is the average 
time it takes to get paid 

for UK small and medium-sized 
accounting firms. And the story 
isn’t much better in Australia, 
with the average debtor days for 
Australian firms sat at 55 days. So 
does accounting have a payment 
problem?

With such a variety of different 
payment options and online 
payment gateways now available, 
is there a better way for your Xero 
practice to get paid?

To get you up to speed with wide 
range of payment options out 
there, we’ve pulled together the key 
contenders for a 2018 ‘Battle of the 
Payments’ showdown.

1. Cheques

Payment cheques (or checks in the 
US) have long been a traditional 
way for customers to pay large bills. 

But the concept of paper-based 
cheques, instructing a bank to pay 
a fixed amount, is starting to look 
rather long in the tooth compared 
to many other payment options. 

Despite plans to discontinue 
cheques by 2018, consumer 
backlash has meant that cheques 
are still alive and kicking as a 
payment method, particularly in the 
USA. 

The pros of cheques:

• Good for large payments where 
you want to avoid any large 
transaction fees

• Admin commitment manageable 
if you only have a few clients

The cons of cheques:

• Banks will charge you for each 
cheque you cash

• Cheques can take up to 7 days 
to clear

• Amount is fixed by the client 
when writing the cheque

• Lots of manual processes (paying 
in, updating records) needed

• Starting to look outdated in the 
digital age

Overall rating: 

2. Bank transfers

Bank transfers (or money/wire 
transfers) are another tried, 
trusted and traditional method of 
clients paying their bill. Using their 
online banking, or by giving their 
bank a direct one-off instruction, 
clients can make a direct payment 
to your business account. Bank 
transfers are typically fast and easy 
to initiate, but there is one key 
drawback – it’s the client who’s in 
control of when payment is made, 
meaning that late payments are 
highly likely.

The pros of bank transfers:

• Reliable and fast for the customer 
to set up

• No associated costs for standard 
bank transfers (unlike cheques) - 
though there may be charges for 
larger sums

Getting paid on time is vital element of keeping cash flow positive and giving your Xero 
firm some financial stability. But with so many different payment options to choose from, 
how do you know the best way to get your cash collection done and dusted?

Steve Ash from CommsBreakdown has partnered with GoCardless to run through five of the 
key payment options, outlining the pros and cons of each option...

7

Battle of the 
payments

@GoCardless
@CommsBreakdown

Steve Ash, Consultant and Writer, 
CommsBreakdown

Steve is a consultant and writer, 
specialising in accounting, 
marketing, business software 
and fintech apps. He’s partnered 
with GoCardless, provider of 
automated payment solutions, 
to find the best way for your Xero 
firm to get paid.

Choosing the best payment 
option for your firm

The cons of bank transfers:

• Customer must initiate payment, 
so you have limited control

• Late payments are highly likely
• Large amounts require CHAPS in 

the UK, at a premium cost

Overall rating: 

3. Standing order

A standing order is an automated 
payment method, where your 
customer instructs their bank to 
pay you a fixed amount at regular 
intervals.

Standing orders ‘push’ predefined 
funds from the customer’s account 
to your business bank account. 
To set up an order, your customer 
contacts their bank – in person, 
or via internet banking – and then 
specifies the amount, frequency 
(weekly, monthly etc.) and date that 
payments should be made.

The pros of standing orders:

• Automates the payment process
• Free of charge for both parties
• Easy and quick for payer to set up
• Helps collect recurring payments 

on time (once set up) 

The cons of standing orders:

• No payment notifications, so you 

won’t know if payments are late 
• Inflexible when changing the 

amount or date of a payment
• Risk of late payment due to 

reliance on the customer setting 
up the order

• High admin due to the need 
to check if payment has been 
received

Overall rating: 

4. Direct Debit (through the Bacs, 
Becs and ACH schemes)

Direct Debit is an automated 
payment system where you’re given 
permission to automatically take 
funds directly from a client’s bank 
account.

The Direct Debit system ‘pulls’ 
funds directly into your business 
account, unlike the ‘push’ method 
used for standing orders. So with 
Direct Debit you’re not reliant 
on your customer initiating the 
payment – although clients must 
complete a mandate authorising 
payment (this can be done online). 
You must notify your customers of 
the amount of date of payments at 
least 3 days in advance, but your 
provider can do this for you.

Once payment has been processed, 
funds take a few days to clear. 
Payment amounts and dates are 
not fixed, so Direct Debit is more 

flexible than using standing orders. 
 
The pros of Direct Debit:

• Extremely flexible, with the ability 
to change payment amounts and 
dates

• Once set up, needs minimal 
administration – and can be 
managed online with off-the-shelf 
tools like GoCardless

• Automates regular payments and 
boosts cash flow

• Solutions like GoCardless 
integrate with billing systems 
like Xero, giving you automatic 
reconciliation

• Safe and secure – in most 
markets, consumers are 
protected by a Direct Debit 
guarantee

The cons of Direct Debit:

• The first time you take a 
payment, your customer must fill 
out a Direct Debit mandate 

• Cost implication of using the 
Direct Debit system, although 
this can be a small as a 1% charge 
on the transaction (much cheaper 
than cards)

Overall rating: 

5. Automated cards payments

Recurring card payments are an 
automated payment option where 
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Turn Google Sheets into a powerful 
Xero reporting app

www.accon.services

Integrate Google Sheets with Cloud Apps

           Available in G Suite Marketplace       www.accon.services

Work in Xero - right from Google Sheets

Pull unlimited data & reports for FREE

Refresh your spreadsheets in one click

Share & collaborate with anyone in Google Drive

No sign up or registration - just install add-on!

See how GoCardless can help 
your practice: gocardless.com

FIND OUT MORE...

customers authorise you to take 
payment using a saved debit or 
credit card. They’re generally 
used for regular payments where 
convenience of payment is a priority 
or where invoice amounts may vary.

They can be set up on the phone, in 
person or online and only require 
the customer to provide their 
card details once and then give 
authorisation for a recurring card 
payment to be taken.

The pros of automated card 
payments:

• Highly convenient for customers 
– just share their card details and 
authorise a CPA

• Simple for your business to set 
up

• Automates regular payments and 
boosts cash flow

• Good for taking automated 
payments from customers 
outside EU and Australia

The cons of automated card 
payments: 

• High failure rates (cards expiring 
or credit limits being reached)

• Admin time higher than Direct 
Debit due to increased failure 
rate

• Cost per transaction is high, when 
compared to standing order or 
Direct Debit – typically >3%

Overall rating: 

Who wins the battle of the 
payments? 

So, if you’re a Xero practice looking 
for the best possible payment 
options, which of these contenders 
should be top of your list? 

Cheques and bank transfers don’t 
make the cut – as ‘push’ methods, 
your firm has no control over when 
payment is received (although 
bank transfers may be suitable for 
larger, ad hoc payments) . For the 

same reason, standing orders are 
problematic, relying as they do on 
the client making any changes to 
payment amounts or dates.

For our money (pardon the pun), 
Direct Debit or recurring card 
payments are the options that win 
out in the ‘Battle of the Payments’ 
war. They both automate the 
payment process, they put you in 
control of when and how much is 
taken, and they’re both available as 
online options.

But if you’re trying to keep down 
transaction costs and you don’t 
want to worry about having to 
update customer card details as 
they expire, then Direct Debit via 
GoCardless is a great option for UK, 
EU and Australian Xero firms. 

Get accurate mileage logs you and 
your clients will love.

Business Mileage Made Easy

•   FREE MileIQ Premium Subscription

•   Special 20% discount for your clients

•   Dedicated Xero + MileIQ education and sales materials

www.mileiq.com/xero-advisors

MileIQ + Xero

By joining MileIQ for Xero Advisors you get

http://www.accon.services?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=display_advertising&utm_campaign=issue_15
https://gocardless.com?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=editorial&utm_campaign=issue_15
https://www.mileiq.com/xero-advisors?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=display_advertising&utm_campaign=issue_15
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ere are several ways to 
help your clients prepare 

for the next step in their startup 
journey:

1. Get their basic financial 
operations in order

First, get all of the company’s 
financial data in one place. By using 
an accounting application like Xero, 
you can transform data chaos into 
financial order. Founders should 
transition away from using their 
personal bank accounts for running 
their business. 

Then, help set up the company’s 
bank feeds and automate vendor 
invoicing, payments and bank 
reconciliation. You may recommend 
setting up multiple bank accounts 
to increase control, but ensure 
that the client controls the 
money and delegates only the 
appropriate access for each bank 
account. Typically, advisor access 
to bank feeds is fine but not for 
international wires.

If your clients have not yet 

As an accounting professional, you can do no greater service to an entrepreneur 
than to prepare their finance stack for future funding or financing opportunities. 
Founders need to focus on building their business and product, so you can save 
them tremendous time by optimizing their financial operations...

H

Paving the Way 
for Fundraising

@SVB_Financial

Jason Kobus, Managing Director - 
Platform Strategy, Silicon Valley 
Bank

Jason specializes in financial 
product development and 
integration. Prior to SVB, Jason 
worked for Deloitte in audit, data 
privacy, and cybersecurity. He 
immigrated from Toronto, Canada 
where he was VP of Infrastructure 
and Data Services for Merrill 
Lynch Canada. He holds a B.A. 
in Finance and Economics from 
the University of Western Ontario 
and numerous technical and risk 
certifications.

established their company, connect 
them with a lawyer or reliable 
platform to help them with the 
process.  

2. Financial integration and 
automation 

Integrating systems and automating 
processes will let you focus on 
planning. Do away with low-level 
accounting drudgery and unleash 
your inner advisor super powers!

If a client has just launched its 
product, help the team set up easy 
ways to get paid, such as merchant 
services and marketplaces (which 
you, as the advisor, can use as 
well). Fintech applications really 
put your bank data to work for 
you, especially with automatic 
categorization algorithms. 

Expense management is another 
function which can leverage data 
and automation. Xero offers this 
as a native capability for smaller 
companies as part of its platform, 
as well as through an easy 
upgrade for partners in the Xero 

Marketplace. Show your clients 
that while their sales team needs 
to spend money to grow their 
customer base, they must remain 
vigilant to ensure that expenses 
stay under control and the 
reimbursement process is efficient. 
Expense apps can auto-generate 
an IRS acceptable receipt using 
a bank provided transaction feed 
for smaller transaction amounts, 
and apply machine learning, AI and 
virtual assistance to help control 
expenses.

3. Find the right finance 
professional to help set the stage 
for investment

The right finance professional will 
provide validation that financials 
are in some form of order. This can 
be a fractional CFO on a temporary 
basis if your client can’t afford 
someone full-time. Payroll and tax 
both have drastic legal implications 
if done incorrectly. Plus, it’s always 
great to have someone experienced 
in your corner!

Partner with these professions to 

help your clients create a sensible 
chart of accounts so that bankers 
and investors can more easily 
evaluate your performance. For 
instance, how about risk? Are your 
clients integrated with prevailing 
automation tools to avoid errors 
and the risk of someone stealing 
their money? Xero’s new Assurance 
Dashboard is perfect for this 
purpose. It detects accounting 
irregularities, which can be 
precursors to fraud.

4. Start them on the funding track

As a trained accountant equipped 
with data and analytics, Xero 
advisors are in an excellent position 
to help tell the financial story of 
a startup. To attract prominent 
investors and interest bankers, 
startups need to show that they not 
only have a strong team and plan, 
but that they can also quantify key 
financial performance indicators. 

Set up financial reporting so that 
your startup clients always have 
current financials that will help 
them put their best fundraising 
foot forward. These are simple, 
but critical, economic survival 

questions that will turn a startup’s 
“burn” into a “virtuous cycle.”  
For example, how much will you 
make per customer (customer 
lifetime value or “CLTV”), and how 
much does it cost to attract and 
keep them (customer acquisition 
cost or “CAC”)?  If you are selling 
product, what does your revenue 
function look like (monthly run rate 
accelerating or “MRR”).  

5. Find the right funding sources

Fundraising is hard and it’s even 
harder to attract investment beyond 
initial funding from immediate 
friends and family. If nothing else, 
you can help to direct your clients 
towards possible funding options. 

Angel investors are one great 
option; these are operators within 
the startup ecosystem who lead 
syndicates of accredited investors 
that invest in startups. Seed stage 
funding is another, though this 
is occurring later and at larger 
amounts than in the past. SVB 
hosts many events across the world 
to educate founders on this stage of 
fundraising. To find out more visit: svb.com

FIND OUT MORE...

For startups that are further along 
and seeking a series A, venture debt 
could also be an option. Venture 
debt is not a fit for every company; 
nearly half of all venture debt raises 
occur near a Series A equity round 
with a reputable firm or notable 
angel. You should also compare 
more traditional forms of working 
capital that rely on existing assets 
(accounts receivable, inventory, 
equipment, etc.) to support your 
client’s cash conversion cycle. 

In the end, having finances in 
order is an essential part of the 
fundraising process. Optimizing 
your startup client’s financial 
operations helps them demonstrate 
continued success milestones, and 
these are often required aspects of 
venture debt covenants. 

Be the hero with your clients and 
set them on the path to funding!

The Order of Operations for Startup Financials:

https://www.svb.com?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=editorial&utm_campaign=issue_15
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CollBox

XU: It’s great to be joined 
by two members of the 

CollBox team, who have recently 
joined the Xero App Marketplace, 
Matt Darner and Cameron 
Desautels. How exciting was it 
when you found out CollBox was 
joining?

CB: It was a great feeling. 
We’ve always had a 

Xero integration on our roadmap 
and, especially after getting to 
meet some of their team at Xerocon 
Austin, we are really excited to be a 
part of the ecosystem and to start 
helping Xero users get paid for their 
work! 

XU: Cameron you are one 
of the founders of the 

company, but how did the idea 
come about to start the business?

CB: The original idea for 
CollBox actually came 

about when one of the founding 
members of our team was dealing 
with the pain of unpaid invoices. He 
was running a small business, had 
a customer that wasn’t paying, and, 
like many small business owners, 
he wasn’t sure what to do about 
it. Fortunately he also had a debt 
collector as a customer, so he had a 
unique opportunity to sit down with 
a trusted source and chat about the 
problem. 
 
Even knowing a collector, the 
process he faced was cumbersome 
and opaque—how do I know if 
this collector is effective? Are 
their collection practices ethical? 
Are they offering fair rates? And 
is it really necessary to be faxing 
documents in 2018 when all of 
this information is sitting on my 
accounting books? 
 
We knew there had to be a 
better way. And when we sat 
down together to discuss what 
the right solution would look 
like, we realized the potential 
of being a trusted intermediary 
between businesses and collection 
agencies—not only could we 
reduce the entire engagement and 
documentation process down to a 
few clicks, but we could also help 
by tracking the success rates and 
reputations of collection agencies 

and using that information to pick 
the right agency for the job.

XU: Matt, you are also a 
founder, but what does 

your job role consist of? Do you 
have a scheduled 9-5 work day?

CB: Great question! I 
head up business 

development here at CollBox but, 
as you can imagine, that ends 
up taking a lot of forms. There’s 
a saying that “if it isn’t 9-5, it’s 
24-7” so it’s a little bit like that 
when being on the founding team. 
That said, I spend a lot of my time 
working with our friends at various 
accounting firms and practices as 
we can offer a really nice benefit for 
their clients and we don’t charge 
the firms or the clients anything to 
use CollBox. Because our partner 
collection agencies only take a fee 
when they are successful (and we 
take our fee from them), everyone 
wins together. 
 
Beyond that, I work a lot with other 
app partners in the space that we 
have synergy with and try to get 
out to as many industry events that 
I can to meet business owners, 
accounting pros and others in the 
ecosystem. It’s a great community 
and we have a lot of fun meeting 
others in the space so I’m lucky in 
that I get to spend time there.

XU: CollBox was built to 
create a solution for 

the problem of debt collection, but 
can you tell me more in depth about 
what your product does? 

CB: In a nutshell, CollBox 
is debt collection at 

the click of a button. We integrate 
with accounting software like Xero 
to present our users with a list of 
past-due accounts they can send to 
collections. You don’t need to be an 
expert to use debt collection with 
CollBox—if you can click on it, you 
can send it to collections. 
 
On the back end of the application 
we manage a network of ethical, 
vetted collection agencies, and we 
track their success over time across 
a variety of dimensions. When you 
view a past-due account within 
CollBox, we intelligently match your 

delinquent account to our past 
collection success data to instantly 
present you with the best offer to 
maximize the amount collected. 
We present the offer up front, and, 
if you accept it, we’ll automatically 
advance all of the details the 
collector needs to get collecting, 
straight from your accounting 
books.

XU: So your company is 
US based only, but do 

you have any future plans to be 
expanding the company globally or 
into other regions?

CB: I’m glad you asked 
that because, since we 

originally talked about this with 
the XU team (and partly inspired by 
that conversation!), we’ve worked 
to expand our offerings beyond just 
the US and are excited to announce 
that we can help businesses with 
commercial debt (debt owed 
to them by another business) 
anywhere—US-based or not. We’ll 
be updating our listings across 
the various app marketplaces and 
announcing via the website soon 
but XU gets the scoop on that news 
and readers outside the US have 
you to thank for getting us to move 
more quickly on that!

XU: Following on from that, 
how does your product 

fit into the US market?

CB: We see a lot of great 
products in the US 

market for invoicing and invoice 
reminders (so-called “1st party 
collections” or “pre-collections”), 
and we’ll even encourage our users 
to try out those tools so they don’t 
ever need 3rd party collections; but 
if those tools don’t work out then 
we’re here to help. 
 
The US market has a staggering 
problem with unpaid invoices—
at any given time there’s more 
than $800B owed to US small 
businesses, and the majority of 
that is never sent to collections. 
Small businesses, in particular, 
aren’t leveraging the existing debt 
collection infrastructure, and they 
should be; the average US small 
business has less than a month 
of financial runway, and therefore 

Interview
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needs to be staying on top of their 
Accounts Receivable.

XU: If you were to expand 
your company to the 

UK, what do you think the biggest 
challenge would be between the UK 
and the US markets?

CB: Originally, our biggest 
concern there was 

making sure that we had collection 
partners in place that would be able 
to effectively service customers 
outside of the US while maintaining 
the quality standards we hold 
our partners to. We’re excited to 
have just recently created the 
right relationships with collection 
partners that can do exactly that on 
the commercial debt side of things 
and we’ll be looking to expand 
and help businesses that have 
consumer debt over time.

XU: What was the 
importance of 

your Xero integration, how did 
integrating with Xero benefit your 
company?

CB: Integrating with Xero 
is a no-brainer for any 

tech company looking to provide 
value to the accounting ecosystem. 
Launching this integration not only 
gives us access to a whole host 
of users around the world but, we 
think, access to a community of 
business owners that believe in a 
technology-based future who are 
not only open to using new tools 
but are actually excited to do so. 
We’ve had great experiences at 
Xero events thus far and with all 
the app partners, accounting pros, 
and businesses and we’re excited 
to be able to participate and grow 
in that ecosystem. We had a great 
first introduction to the culture 
surrounding Xero at Xerocon Austin 

(right in our backyard!) and are 
really looking forward to seeing 
both familiar and new faces at 
Xerocon Atlanta in June.

XU: So Collbox was 
launched in 2015, but 

when you were in the process of 
creating the company how did you 
decide that CollBox was the name 
you were going to give it?

CB: It’s definitely a 
challenge trying to find 

a name that is both memorable but 
that also does a good job conveying 
the service you provide. When we 
thought about the vision for CollBox 
and what we wanted to accomplish, 
it’s really all about being the 
specific place that a business 
can go to solve their issues with 
getting paid. With that in mind, we 
wanted to channel the concept of 
collections but also make it feel 
compact and give that feeling that 
everything you need is part of the 
package, so we came up with the 
“box”!

XU: Businesses that use 
CollBox, how do they 

receive the payments from the debt 
that you collect. Can you tell me 
about the process?

CB: Absolutely. So, for our 
users, they submit their 

past-due accounts via our platform 
and we intelligently match it to 
the best collection agency for their 
industry from our network. From 
there, the partner agency we select 
to collect gets to work immediately. 
Once they’ve successfully collected 
on the past-due amount, they remit 
the funds directly to our client less 
the collection fee percentage within 
30 days. 
 
Because we sit between the 

businesses and the collection 
agencies, we know exactly how 
successful our partner agencies are 
for specific types of debt and we 
can send it to the best collector for 
the job every single time a business 
submits an account to maximize 
odds of recovery.

XU: CollBox have attended 
events such as 

Xerocon, but how important do you 
think it is to attend these events?

CB: There’s something really 
special about getting 

out and meeting people in person 
to really understand the way that 
they work and, of course, to really 
get to know them. After you’ve been 
in a community for a little while, 
you get the benefits of having built 
your “conference family” that you 
get to see during the year and 
it really makes for a great way 
to experience these events. We 
certainly like to have a presence at 
various conferences so that we get 
the name out there as well, but the 
benefits of being in attendance in 
the first place can’t be overstated.

XU: How valuable has 
social media been then 

in the process of advertising your 
product and building your company 
up?

CB: Social media is certainly 
always top of mind 

when trying to promote a company 
and really get the name out there. 
However, the way that’s taken 
shape (at least for us) has been 
pretty interesting. Initially, we 
definitely went down the path of 
posting content and doing some 
social media advertising but, far 
and away, the best (and most 
fulfilling) use of our time on social 
has been participating in various 

Interview

online groups where accounting 
pros and partners like ourselves 
gather. With the exception of being 
able to get out there and meet 
in person at events like Xerocon, 
participation in a variety of 
accounting and technology related 
groups on social media have been 
fantastic ways to build our brand 
but also to learn what people really 
need help with.  
 
We very much prefer to help where 
we can but we also keep the sales 
activity to a minimum with our 
online presence. People are there 
to help each other and learn, not 
to get spammed by companies so 
we keep that top of mind as we 
interact.

XU: When you’re 
not working and 

developing CollBox, what can our 
readers find you both doing in your 
spare time?

CB: Well we’re both avid 
travellers so, whenever 

possible, it’s pretty important to 
both of us to get out and see new 

Interview

places and try new things. We’ve 
been friends for more than a decade 
and bonded early on over the 
topic of world travel and language 
learning. Cameron spent quite a 
while in Taiwan studying Mandarin 
and my (Matt’s) wife is from Mexico, 
so I try to get down there as often 
as possible. That said, we’ve both 
spent some time in Korea and 
Japan as well and could fill up a 
second interview session with 
recommendations on where to go 
and what to eat!

XU: Are there any 
developments that 

CollBox have coming up in the near 
future that the Xero community can 
look forward to?

CB: We’ve just released a 
feature that is the next 

step on our way to making bad 
debt write-offs a thing of the past 
in the form of a regular report for 
our users so they can see which 
accounts are starting to get older 
(and subsequently are at higher risk 
of defaulting and going unpaid). 
Looking forward, one of the most 

exciting things about what we’re 
working on is that, every single 
time someone uses CollBox, the 
system gets more data to make an 
even more effective match between 
an unpaid invoice and one of our 
collection partners. Over time, 
we’ll be able to leverage that data, 
and, most importantly, the insights 
obtained from it, to equip our 
users with even more information 
they can use to increase cash 
flow, reduce write-offs and grow 
their business more quickly and 
efficiently. Making the right decision 
about how and when to use 
collections can be complex, so we 
look forward to enhancing CollBox 
into an intelligent assistant to make 
this process simple and fair.

To find out more about CollBox 
please visit us at collbox.co

FIND OUT MORE...
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ur Journey
 

In 2010 I began working with my 
father, Alex Byrne, former HMRC 
senior district tax inspector, 
accountant and ‘In Easy Steps’ 
author of “Practical Accounts and 
Bookkeeping”.

Tasked with improving staff 
efficiency and increasing client 
intake, I became aware that 
onboarding and chasing clients 
for missing information along with 
managing my staff and their tasks 
was taking up a huge amount of 
time. It turns out, we weren’t the 
only ones, it’s a common frustration 
among many other accountancy 
firms too.

All about efficiency and dedicated 
to solving these problems, I 
realised it would require automated 
software. After researching the 

market, I was unable to find a 
suitable ‘out of the box’ solution 
that addressed all the issues in one 
place.

There was only one 
option, with a clear 
gap in the market 
we needed to 
build a complete 
package. As 
coding was not my 
forte I approached 
a good friend and 
now business partner, 
Alex Hawke (CTO), who was an 
experienced developer. 

Drawing on our own experiences 
and developed within our 
accountancy practice, we 
embarked upon the journey 
of AccountancyManager. From 
onboarding new clients right 
through to managing the workflow, 

we came up with solutions to 
problems as they arose. With AM 
developing at such a fast rate, the 

decision to launch 
at Accountex was 
made. 

The response 
from attendees 
was amazing. This 
was the software 

that everyone had 
been looking for. We 

realised then that this 
was the start of something 

special. 

Following on from our first event, 
AM has gone from strength to 
strength. In October 2017, AM 
was Voted Number 1 Practice 
Management Software at the 
annual AccountingWEB Awards 
hosted by Countdown’s Rachel 
Riley. This was a massive 

Fed up of chasing clients for information, organising tasks or 
managing staff? With MTD just around the corner and even 
more deadlines than ever before, James Byrne introduces 
AccountancyManager. A cloud-based CRM with workflow 
management, proposals, automated record requesting and tax 
payment reminders...

O

Meet AccountancyManager

achievement, competing against 
some of the most well established 
software companies in the 
accounting space. 

What is AccountancyManager?

In its most basic form, it’s a 
web-based CRM, designed 
specifically for accountants, 
bookkeepers and payroll 
businesses. It’s been 
built to help you 
manage your clients, 
staff and workload. 
Our mission 
statement is to 
provide a seamlessly 
integrated solution 
across multiple accounting 
and filling software, with an aim to 
‘reduce the administration time to 
zero’.

How does it work?  

Preloaded with a variety of 
templates all you need to do to 
start using AM is import your clients 
using our simple Excel spreadsheet. 
Following this step, your task list is 
automatically generated for each 
individual staff member, nifty right?

Once your clients are in the system 

and your tasks have been set 
up, AM syncs with Companies 
House to ensure accurate 
data. When you take on a new 
client you can use on-boarding 
features such as automatic 
proposals with letters of 
engagement, document 
sharing with E-signatures and 

more recently, 
digital AML ID 
checks.

Finally, all you 
need to do is 
turn on your 

automation 
settings to 

automatically chase 
and remind clients 

for records and missing 
information via email and SMS.

It’s that simple and to 
prove it, in just 12 months, 
over 1,000 accountants 
nationwide have implemented 
AccountancyManager in their 
practices.

Why is our CRM & Practice 
Management Tool Different?

Developed for accountants 
by accountants we created an 

‘out of the box’ product with almost 
no set up time required. This, 
along with our simple, easy to use 
interface packed with automation 
features has set us aside from 
the competition. With multiple 
integrations now high up on the 
agenda, it won’t be long before 
AccountancyManager is rolled out 
globally.

Recent Feature Releases

Now well into 2018, we have more 
developments already released to 
our clients including - 

• Xero Integration
• 64-8 Integration
• Automatic Tax Payment 

Reminders
• Automated SMS
• Cyber Security Certification
• GDPR Compliance Audit

So, what do our customers have to 
say?

Edward Kirkby - Managing Director, 
Accounts Lab Ltd:
“AccountancyManager has changed 
our practice. The ‘onboarding’ 
process of new clients has saved 
us hours and we no longer have 
to keep crude excel spreadsheets 

@accountancymgr

James Byrne, CEO & Co-founder, 
AccountancyManager

James is CEO & Co-founder of 
AccountancyManager (AM) and 
proud father of two. Entering the 
accountancy profession through 
his father’s modest accountancy 
practice, he used his skill set to 
grow the business before building 
AM to enhance efficiency and 
reduce costs.

Voted #1 UK Practice Management Software

Our aim is to 
reduce the 

administration 
time to zero.The response from 

attendees was 
amazing. This was 
the software that 

everyone had been 
looking for.
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With MTD just around the corner, there is no better time to get started. 
Just visit our website, sign up for a free 30-day trial and book your 
place on one of our free webinars to see how AccountancyManager 
will help you.

>  accountancymanager.co.uk

FIND OUT MORE...

for tracking deadlines. We couldn’t 
recommend accountancy highly 
enough.”

Finlay - SAS Accountants:
“Before signing up with 
AccountancyManager, we hadn’t 
quite realised the magnitude of 
administrative work involved with 
running our firm. I spotted the AM 
advertisement on LinkedIn and 
instantly I was interested. With a 
simple dashboard, fast automation 
and easy to navigate portal, I can 
honestly say AM deliver everything 
they promise. Without AM we 
would be spending far too much 
time on things that now happen 
automatically. Plus, the AM team 
are fantastic, always on hand to 
assist and offer new solutions.  It is 
fantastic as you always know this 
company is evolving, they ensure 
all customers are involved with 
their software progression and 
regularly send out polls to vote 
for our favourite additions. What’s 
best, the software is really well 

priced… we are accountants after 
all!” 

Clare Doherty - TaxKings
“Signing up to 
AccountancyManager has been one 
of the best decisions our practice 
has ever made. After adapting 
generic CRM systems to the best of 
our abilities, AM has been a breath 
of fresh air and is improving week 
on week. The fact that the team 
are friendly, helpful and willing to 
work with accountants and build a 
product to service real needs makes 
it an excellent investment for a 
minimal outlay.” 

Sneak Preview of 2018 
Developments

During 2018 we will continue 
to work towards our mission 
statement. Some of the highlights 
you can look forward to are 
Companies House filings and 
integrations to include tax filing 
software, document storage and 
GoCardless payment processing.

EzzyBills, Put Xero on Autopilot

Invoice Data Processing
100% Automatic, With Line Details

EzzyBills

EzzyBills Invoice Data Processing

Line items are extracted with full description;
Support multiple-level management approval,
Automatic Job/Region/Project Tracking, and

Account codes automation based on your Xero invoice history.

Technology for Tomorrow
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asic authorisations, for 
instance, may include 

three approval tiers: manager-, 
department-, and executive-
level. Plus a variety of options 
to tailor the process, depending 
on the organisation’s business 
process specifics and regulatory 
requirements. 

For each authorisation level (i.e. 
approval step) there can be a 
number of additional criteria for the 
selection of Approvers. You can also 
use the custom Tracking Category 
field in Xero to set up approvals by 
Department, Region, etc.

The approval workflow app 
ApprovalMax is pre-integrated 
with Xero. It provides key 
capabilities that allow the flexible 
definition of authorisation levels, 
the assignment of designated 
Approvers, and fully automated 
routing of approval requests.

As ApprovalMax is pre-integrated 
with Xero, the setup of approval 
workflows for any kind of finance 
document processed in Xero 
(Purchase Orders, Bills, Credit 
Notes, Sales Invoices, etc.) is quick 
and easy. Master data used in Xero, 
such as Region, Cost category, 
Supplier, Amount, etc., serve 

as parameters for the Approver 
selection.

How it works

First, connecting ApprovalMax 
to Xero makes all information 
contained in the connected Xero 
Organisation available for the 
approval process.

Next, the Administrator selects one 
of the pre-built approval workflows 
(e.g. Bill Review and Approval, 
Purchase Order Approval, Sales 
Invoice Approval) and sets up a 
sequence of approval steps that 
reflect the required authorisation 
levels.
 
Within each approval step, 
the approval matrix allows the 
Administrator to select Approvers 
and define approval conditions for 
each Approver based on the data 
pulled from Xero. 

Once the Administrator has set 
up and activated the approval 
workflow, the respective Approvers 
can approve and reject approval 
requests: either directly in 
ApprovalMax or from the email 
notification on their phone. All 
approval-related information is 
provided to the Approver as part 

of the request; for example, the 
original invoice scan in addition to 
the digital version and the history 
log of decisions by other Approvers 
including their comments.

Advanced options include the 
ability to leave a comment in the 
approval request, set a Default 
Approver, delegate the approval 
decision, and add an Approver to an 
approval step.

Example approval scenario

Here’s how a basic authorisation 
scenario looks: let’s assume we 
need three authorisation levels 
(department, finance/CFO, and 
CEO) for incoming Bills addressed 
to the departments of Marketing, 
Sales, or Operations – which are 
located in various geographical 
regions.

Bill approval requests need to 
be routed to the appropriate 
managers, e.g. Sales Bills to the 
Head of Sales. If a certain amount 
threshold is exceeded, subsequent 
routing to obtain the finance/CFO 
approval will be required.

It is important that the finance/CFO 
approvals are requested only after 
the business approval has been 

B

Set up a multi-
dimensional approval 
process in 30 minutes

Tutorial

How to:

Any approval process that involves more than one Approver or particular 
criteria for designated Approvers will benefit from being automated – 
with clearly defined authorisation levels, specific conditions for Approver 
selection, and proper routing of approval requests...

@ApprovalMax

Konstantin Bredyuk, CEO and 
Co- Founder, ApprovalMax

As an experienced BPM expert, 
Konstantin has a strong focus 
on design and development of 
Business Applications which 
support Human Workflows. 
He is Co-Founder and CEO at 
ApprovalMax, known for simple 
and easy to configure approval 
workflows in finance.

Approval Matrix: three step approval

granted – this way, the number of 
unauthorised approvals is limited. 
And, of course, it needs to be 
ensured that approval requests only 
reach the CEO once all lower-level 
approvals have been collected, 
and all request-related information 
is verified and prepared for his 
decision-making. 
Another common requirement is 
that Bills which do not meet all 
of the specified conditions are 

detected to make sure they do not 
go unattended.

The quick and easy setup

If you have already registered with 
ApprovalMax and connected Xero 
to one of your Organisations, do the 
following: 
• Open the Bill Approval workflow.
• Set the required number of 

approval steps. In our case we 

Tutorial

need three steps, one for each 
authorisation level: business 
approval, finance/CFO approval, 
and CEO approval.

NOTE: Bills in the “Awaiting 
approval” status will be 
automatically pulled from Xero.

• To begin, add a group email 
address that will be used for 
sending out request-related 

Approval Matrix: Department level approval
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notifications (approval, rejection, 
comments left). Normally, such an 
address is an accounting group 
email.

• Then, as the first approval step, 
click on the approval matrix icon 
and add the business Approvers: 
just enter their email addresses 
or select them from the drop-
down menu (if the Administrator 
has already added them here). 
Also indicate their respective area 
of responsibility via parameters 
such as Department or Region.

NOTE: the approval matrix is 
designed in a way that ALL 
Approvers in an approval step have 
to approve the request before it can 
be passed on to the next approval 
step. 

• In the second approval step, 
open the approval matrix and 
add the finance Approvers as 
well as the CFO by entering 
their email addresses to the 

list of Approvers. Then specify 
the amount threshold which 
determines if the CFO’s review 
and approval is required, and the 
condition “Over or equal to”.

• In the third approval step, open 
the approval matrix and add the 
CEO as Approver by entering 
his email address to the list 
of Approvers. Then specify 
the amount threshold which 
determines if the CEO’s review 
and approval is required, and the 
condition “Over or equal to”.

• In order to make sure that no 
approval request goes without 
review, set a Default Approver. To 
do so, go to Approval workflows 
and click on the “Add Approver” 
button in the Default Approver 
section.

NOTE: Don’t worry about spamming 
Approvers while the approval matrix 
setup is still in progress. Approval 
request notifications such as 
“Decision required” emails will only 

start to be sent out after Approvers 
have been invited to the approval 
workflow and have accepted their 
invitation.

That’s about it! Now you can 
rest assured that all Bills will 
be processed with the proper 
authorisation.

Tutorial

WWW.PAYSPACE.COM
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>  approvalmax.com
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mall businesses are 
struck hard by card fees. 

While true for boutique retail, 
corner stores, and local cafes, 
it’s particularly visible for service 
businesses because the slice taken 
by the banks on low-volume, high-
value invoices can extend into the 
3-digits.
 
This reason alone has kept many 
businesses out of electronic 
payments altogether, instead 
relying on antiquated, insecure 
checks being posted in the mail.
 
Or perhaps they have tried other 
electronic payment methods but 
given up due to the regulatory 
requirements, for example 
collecting and securely storing bank 
details, authorization forms and 
signatures, and managing returns, 
refunds, and disputes.
 
Previously the infrastructure for 
electronic bill payment in the U.S. 
has lagged that of other countries, 
but recent improvements and 
new technologies have made this 
space a lot more viable for small 
businesses.
 
Faster
 
NACHA, the authority responsible 
for the Automated Clearing House 
(ACH) network, has recently 

introduced same-day processing 
for electronic transfers. This 
significantly reduces risk and 
improves cashflow for the receiving 
party by reducing the time to fully 
complete a payment down to 2 days 
over the 5-10 seen previously.
 
Combine that with low fees and 
ACH becomes a more appealing 
electronic payment option.
 
Easier
 
As banks modernize, they are 
beginning to allow access to 
customer information via secure 
online channels. This permits us, 
for example, to send routing and 
account numbers directly to an ACH 
processor on behalf of a customer. 
We can even check bank balances 
and obtain electronic consent 
before issuing debits. 
 
This streamlines the new customer 
setup process significantly by 
eliminating typographical errors, 
paper forms, signature collection, 
and failed payments due to lack of 
funds.
 
Safer
 
Another interesting technology 
is machine learning and the way 
it’s applied to fraud prevention. 
Machine learning is the application 

of artificial intelligence to allow 
a computer program to identify 
patterns in information and 
subsequently make predictions.
 
For example, a predictive model of 
fraudulent activities can be built by 
training a computer algorithm on 
previous fraudulent transactions. 
This model can then be used to 
identify and block fraud in real-
time. Better yet, the model will 
continue to learn and improve, 
further reducing the chance of fraud 
over time.
 
At receivabl.es we’ve created 
a novel payment solution by 
combining new technologies to 
provide a secure payment flow 
that rivals the traditional card 
checkout process. You can benefit 
from the huge savings that ACH 
provides, while we handle customer 
verification, debit authorization and 
processing, and synchronization of 
payments and fees back to Xero. 
If you can’t give up card payments 
completely we also offer other 
interesting features that can help 
reduce the impact of fees.

How much did your clients pay in credit card fees last year? Chances are it was a lot more 
than they would have liked. Tim Preston discusses recent advancements and an alternative 
option in the U.S. payments space.

S

New payment 
technology helps 
small businesses 
save big

@receivabl_es

Tim Preston is a software 
consultant, business owner, and 
creator of receivabl.es
 
Owning and running a 
consultancy since 2012, Tim 
wanted a simple, hands-off 
payments processor that fully 
integrated with Xero. Not finding 
anything suitable, he built one. 
He now spends his time helping 
small business owners save 
money on electronic payments.

To find out more visit:
https://www.receivabl.es/xu15
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The Heart of Your Business Advisory Practice
Castaway is the most powerful reporting and business modelling solution that integrates 

with Xero. It’s your ideal tool for reporting, budgeting, forecasting, analysing KPI’s 
and actuals, modelling scenarios and managing consolidations.

3-way business modelling

Create
Flexibility & Choice

Report
Tell Your Story

Manage
Improve Performance

Decide
Gain Insight 

Plan
Design A Better Future

Dynamic Reports Due Diligence

What-if
Scenarios

Loans

KPIs + 
Metrics

Actuals +
Variance Analysis

Cashflow
Management

Business
Valuation

?

Budgets Rolling
Forecasts

Jan 19 Feb 19 Mar 19 Apr 19 May 19 Jun 19 Jul 19 Aug 19 Sep 19 Oct 19 Nov 19 Dec 19

Local Wine Sales

Red Wine Sales - Local 75,000 75,000 75,000 75,000 75,000 75,000 60,000 60,000 60,000 60,000 60,000 60,000

White Wine Sales - Local 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000

Sparkling Sales - Local 13,000 13,000 13,000 13,000 26,000 26,000 26,000 13,000 13,000 13,000 13,000 13,000

Total Local Wine Sales 133,000 133,000 133,000 133,000 146,000 146,000 131,000 118,000 118,000 118,000 118,000 118,000

Local Wine Costs

Red Wine - Local 24,000 24,000 24,000 24,000 24,000 24,000 15,000 15,000 15,000 15,000 15,000 15,000

White Wine - Local 17,500 17,500 17,500 17,500 17,500 17,500 17,500 17,500 17,500 17,500 17,500 17,500

Sparkling - Local 3,250 3,250 3,250 3,250 6,500 6,500 6,500 3,250 3,250 3,250 3,250 3,250

Total Local Wine Costs 44,750 44,750 44,750 44,750 48,000 48,000 39,000 35,750 35,750 35,750 35,750 35,750

Local Wine Sales GP 88,250 88,250 88,250 88,250 98,000 98,000 92,000 82,250 82,250 82,250 82,250 82,250

Local Wine Sales GP % 66.35% 66.35% 66.35% 66.35% 67.12% 67.12% 70.23% 69.70% 69.70% 69.70% 69.70% 69.70%

Imported Wine Sales

Red Wine Sales - Imported 100,000 100,000 100,000 100,000 100,000 100,000 87,500 87,500 87,500 87,500 87,500 87,500

White Wine Sales - Imported 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000

Sparkling Sales - Imported 60,000 60,000 60,000 60,000 120,000 120,000 120,000 60,000 60,000 60,000 60,000 60,000

Total Imported Wine Sales 210,000 210,000 210,000 210,000 270,000 270,000 257,500 197,500 197,500 197,500 197,500 197,500

Imported Wine Costs

Red Wine - Imported 34,617 34,015 33,866 33,818 33,800 33,792 30,740 29,182 28,337 27,855 27,568 27,390

White Wine - Imported 17,778 17,778 17,778 17,778 17,778 17,778 17,778 17,778 17,778 17,778 17,778 17,778

Sparkling - Imported 36,023 38,282 39,286 39,788 80,123 80,549 80,853 40,518 40,533 40,537 40,539 40,540

International Freight 4,421 4,504 4,546 4,569 6,585 6,606 6,469 4,374 4,332 4,308 4,294 4,285

Total Imported Wine Costs 92,839 94,578 95,476 95,953 138,285 138,724 135,839 91,852 90,980 90,478 90,179 89,993

Imported Wine Sales GP 117,161 115,422 114,524 114,047 131,715 131,276 121,661 105,648 106,520 107,022 107,321 107,507

Imported Wine Sales GP % 55.79% 54.96% 54.54% 54.31% 48.78% 48.62% 47.25% 53.49% 53.93% 54.19% 54.34% 54.43%

Total Wine Sales 343,000 343,000 343,000 343,000 416,000 416,000 388,500 315,500 315,500 315,500 315,500 315,500

Total Wine Costs 137,589 139,328 140,226 140,703 186,285 186,724 174,839 127,602 126,730 126,228 125,929 125,743

Total Gross Profit 205,411 203,672 202,774 202,297 229,715 229,276 213,661 187,898 188,770 189,272 189,571 189,757

Generic International
Profit & Loss (Projected)

Find out more at castawayforecasting.com
Sydney +61 2 9569 7144          London +44 203 695 8332          Wellington +64 4 889 4145          Los Angeles +1 21 355 05456

https://www.receivabl.es/xu15?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=editorial&utm_campaign=issue_15
https://castawayforecasting.com?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=display_advertising&utm_campaign=issue_15
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here is much to consider 
when establishing and 

running a successful practice. 
Business essentials such as sales 
and marketing, premise location 
and defining a point of difference 
from the firm down the road are 
all imperative to success. An 
important piece of this puzzle 
though, are the systems and 
processes that should be adopted 
right from the get-go.
 
Xero Practice Manager – was 
created specifically so that 
accountants and bookkeepers 
can lead by example and manage 
their entire business seamlessly, 
online. Up until the introduction of 
Xero Practice Manager to the Xero 
suite of products, software had 
historically been more monolithic, 

cumbersome and costly to 
implement. 

Get practice perfect

I’m an ex-accountant myself and 
I remember the pressure of being 
part of a busy practice, whether it 
was keeping accurate time logs or 
helping solve client issues. It’s a 
huge responsibility and you’ve got 
to walk the talk and demonstrate 
efficiency. If your practice is 
operating seamlessly it enables 
you and your team to take on 
more clients with minimal effort – 
resulting in more time to focus on 
helping run your client’s business 
which is a win-win for everyone. 
 
Let’s not beat around the 
bush – when any professional 

service business is not being run 
effectively the knock-on effect can 
be catastrophic to the firm and 
the clients it is servicing. From 
experience, this all usually starts 
off with imprecise timekeeping. 
Even a few hours a week in lost 
productivity or unaccounted time 
can end up costing a firm significant 
sums in write-offs that ultimately 
negatively hit the bottom line. 
 
Over the past several years, Xero 
has helped a number of firms solve 
the challenge of running a more 
efficient firm, making it easier for 
them to build stronger and more 
meaningful relationships with their 
clients. Through a combination 
of industry expertise, practice 
tools (like  Xero Practice Manager, 
Xero Workpapers and Xero HQ), 

Ever wondered how accountants and bookkeepers manage their 
own business? It’s natural to assume they have all their ducks 
in a row and everything must run seamlessly. For the most part 
this would be the case, but I’m here to tell you that it’s not as 
easy as one might believe. They are professionals and obviously 
very talented at the service they provide, but they too have their 
own set of business challenges and need tools to help with their 
own financial project management...

T

Lead by 
example

@Xero

Ben Richmond, Senior VP of 
Business Growth, Xero Americas 
is the responsible for delivering 
world-class experiences to Small 
Businesses and Xero Partners in 
the US as they transition to the 
Cloud.

we have an artillery to be able to 
truly partner with accountants and 
bookkeepers on a global scale. Xero 
has assisted thousands of firms to 
achieve their goals faster and more 
efficiently whilst having some fun 
along the way. 

An eye for detail

Xero Practice Manager delivers on 
so much more than time tracking. 
It’s loved by firms of all sizes 
across the globe because it gives 
the power back to your team to 
focus on what’s truly important; 
serving your clients! Never has it 
been so simple to dig deeper into 
the numbers on how your firm is 
tracking, whether it be WIP, write-
offs or lock-up, the comprehensive 
report builder function will provide 
you with a richer set of data than 
ever before. In business today it’s 
important to be close to the detail 
but also elevate the conversation 
to the big picture when making 
decisions, and leverage insights 
from your reporting is a critical part 
of that. 

Breathe easy at month-end 
and reduce lock-up days with 
improved client billing workflows. 
Say farewell to cumbersome 
reconciliations, transferring 
information between systems and 
multiple softwares. Hallelujah! 
 
Future proof your firm

One of the benefits of an online 
solution such as Xero Practice 
Manager is that updates are rolled 
out without the pain experienced 
in a traditional in-house server 
environment and you are always 
running the latest version. We’re 
not tied to our desk anymore and 
flexible working is not the future, 
it’s part of our everyday lives - 
now!  As your firm changes and 
adapts to adjusting client needs, 
having the right tools in place is 
important to help make that change 
manageable.

The right solution for your own 
clients

Once you’ve implemented and 
witnessed the power of Xero 
Practice Manager in your practice it 

• xero.com/practicemanager
• xero.com/projects
• workflowmax.com

FIND OUT MORE...

• Simple & flexible time tracking your 
staff will love!

• Real time job and WIP tracking
• Comprehensive reporting - fully 

customizable
• Streamlined client billing - Reduce 

lockup, turn write-offs into write-ups
• Convert WIP records directly into 

invoices
• Define your own jobs to manage 

workflow - create tasks and manage 
staff performance and client profitability

• Keep your data in sync - Xero Practice 
manager integrates with your Xero 
practice organisation and Xero HQ 
ensuring all key data is in sync

• Run your business on the go - flexibility 
to do your job, where you want, being 
natively online and an app for Apple & 
Android users

• The cherry on the top? A global team 
that is here to support you with the next 
steps for your firm.

Xero Practice Manager - powerful tools for 
managing your workload
At the end of the day Xero Practice Manager helps you to provide a better 
service for your clients. Here’s some features that you and your team will 
really benefit from:

becomes easy to see the real 
benefits of having a robust 
project and job management 
system in place - there’ll be 
no looking back. You might 
even find yourself in a position 
to advise your clients on the 
right solution for their own 
businesses – that’s where Xero 
can help too. 

Xero, the stalwart of simplifying 
complex financial tasks and 
giving businesses the ability 
to collect critical business 
insights, has delivered on two 
effective and powerful financial 
project management tools for 
your clients: Xero Projects 
(being launched this month 
in the USA and Canada) and 
WorkflowMax. Look out for 
more information about both 
these great products.

Join our community

At Xero, we believe in 
building great tools for small 
businesses and their advisors. 
Over the past decade we have 
continued to cultivate a strong 
community which we would 
love for you to join. The Xero 
partner program rewards you with 
a range of benefits (for Silver, Gold 
and Platinum partners, you even 
get a complimentary Xero Practice 
Manager subscription) that you can 
tailor to your own practice goals. 

We’ve created it to make you even 
more successful – no matter what 
success means to you. If you’re not 
sure what solution is right for you or 
your clients, then I urge you 
to have a conversation 
with your Xero 
account manager to 
determine which 
one best fits with 
your requirements. 

Building and 
running any business 
is tough and an 
accounting or bookkeeping 
practice is no exception.  Being 
able to lean on a system that is 
built specifically for our industry 
means focus and attention can 
turn to servicing clients, keeping 
employees happy and making 
more on the bottom line.  It’s all 
about being practice perfect and 
leading the charge with a system 
that accountants and bookkeepers 
can rely on, such as Xero Practice 
Manager. Talk to us about how we 
can help.



38   /   Issue 15  Issue 15   /   39 Have you subscribed? Go to subscriptions.xumagazine.comXU Magazine - the independent magazine for Xero users, by Xero users. Find us online at: xumagazine.com Follow us on Twitter: @xumagazine

How to make 
sure your 
business’ HR 
and payroll 
processes are 
GDPR compliant

DPR is based in the EU. 
However, its mandate is 

not defined by geography. If an 
organisation processes any EU 
citizen’s data, then it must comply 
with the legislative requirements 
- regardless of where its offices 
are. Failure to do so could result in 
penalties of more than 20 million 
Euros.

It doesn’t matter if your business 
is based in America or Africa. If you 
employ people from the EU and/
or do business in the EU, then 
you must comply with GDPR. It’s 
also worth thinking ahead. Your 
business may not fall into either of 
the above-mentioned categories 
right now, but an opportunity to do 
business in Europe could be on the 
cards. Or, the new sales director 
you decide to hire in a few months 
could be an EU expat. 

If your processes are already GDPR 
compliant your business growth 
won’t be hampered by legislative 
delays. 
   
The impact on global HR and 
payroll teams

HR and payroll functions process 
a lot of personal information; 
departmental leaders can expect 
increased complexity. They will 
have to manage a range of new 
responsibilities with greater 
oversight to ensure compliance with 
GDPR. 

Some examples include sharing 
privacy notices with all existing 
employees and job applicants. 
These will specify what their 
personal data is being used for 
and if it needs to be used outside 
the EU. Any transference of data 
outside of the EU has to meet the 

regulatory requirements. 

Maintaining compliance is a 
weighty responsibility. However, 
if HR and payroll processes are 
outsourced, then the company 
shares the responsibility with its 
payroll provider. The latter assists 
with compliance by implementing 
technical and organisational 
measures to protect data. Their 
focus is on encrypting and securing 
stored data, software and data 
backups. Overall compliance with 
the core principles of GDPR is the 
responsibility of the company’s data 
controller. 

Top preparation tips

To comply with GDPR, you need 
to build an inventory of PII. How 
is information collected, stored, 
managed and used within your 
business? Who in your organisation 

G

@PaySpace

Warren van Wyk, Director, PaySpace

Warren van Wyk is one of the founding members 
and leaders of PaySpace. Warren has over 18 
years of experience in the software development 
industry. After graduating from Van Zyl and 
Pritchard, he started his career at an international 
payroll vendor. He later moved to a large software 
outsource services vendor where he was placed on 
a project to rewrite a large client’s entire software 
technology stack using Microsoft technologies. 
His vast end-to-end software project experience 
coupled with his technical payroll knowledge 
greatly assisted the PaySpace team in the 
architectural solution design, having a leading and 
managing hand in every intricate area. His role 
as a leader in PaySpace means that he performs 
a variety of tasks which significantly affect the 
growth and strategy of the company.

The General Data Protection Regulation (GDPR), 
that came into force in May this year, is 
transforming how personal data is managed. This 
new legislation is designed to specifically protect 
the individual information of citizens within the 
European Union (EU). This includes all Personally 
Identifiable Information (PII) – whether it can be 
used indirectly or directly...

is handling sensitive information 
- and is their access critical to 
business operations? There is no 
need for all employees to have 
access to data that is only of use 
to some. Reduce superfluous 
employee access and this will 
improve your security measures - as 
well as reduce the scope of GDPR 
across your organisation. 

To make sure you comply with 
GDPR, your entire payroll process 
must be thoroughly reviewed. If 
your business’ payroll software 
integrates with, or sends data to, 
other software programs, you need 
to make sure those platforms are 
secure too. PaySpace, for example, 
integrates with Xero. Both platforms 
are serious about data security and 
enforce strict policies in line with 
international guidelines. 
Rather than view GDPR as a 

headache, see it as an opportunity 
to analyse your data and identify 
what is absolutely crucial to your 
business. It’s a way of spring-
cleaning your archives. With greater 
data clarity, decision-makers will 
be able to prioritise needs, move 
forward quickly, and ensure that 
that their teams focus on collecting, 
securing and storing only essential 
information. 

GDPR is transforming business 
processes - and change can be 
difficult for employees to accept. 
It’s important that an employee 
awareness drive is part of your 
GDPR preparation. This extends 
to relevant contractors too. One 
approach that has already proven 
to be very successful, is to appoint 
GDPR ‘champions’ who can run 
internal communication campaigns. 
A critical element of this approach 

is to encourage discussion and 
questions. Everyone who is involved 
in handling sensitive information 
needs to know how GDPR will affect 
their job. 

As GDPR is now in force, businesses 
that haven’t done so yet, are under 
pressure to ramp up their processes 
in line with the legislation. Rather 
than trying to do it on your own, 
work closely with your payroll 
provider - specifically one that is 
already GDPR compliant. Know 
where your PII is, clean up your 
data stores and follow the rules. 
Do that, and you’ll be ahead of the 
game.

Your authorisation roles are defined rather 
vaguely 

CLUE ONE:

6 Clues That You Need Better Spending Control

Check out approvalmax.com

Visit our website at
> payspace.com

FIND OUT MORE...

https://www.approvalmax.com?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=display_advertising&utm_campaign=issue_15
https://www.payspace.com?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=editorial&utm_campaign=issue_15
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The Harsh Reality about 
your bookkeeping process

ccounting is in the cloud. 
And that’s good. But there’s 

a harsh reality about this trend 
that will impact all Accountants 
& Bookkeepers – and the smart 
ones who recognize this reality 
will profit…and more importantly 
survive.

The Harsh Reality is that there is 
going to be a recession. It may 
happen in 2019 or 2020 or maybe 
sometime after that. But ask any 
experienced business owner 
who has been in the game for a 
couple of decades and she’ll tell 
you that economic peaks and 
valleys are routine. They’re like 
weather patterns and the change of 
seasons. They can’t be predicted. 
But they’re inevitable.

During the good times, we reap. We 
sell. We profit and we grow. But if 

you know what you’re doing then 
you know that the good times aren’t 
going to last. So you save money for 
a rainy day. And you invest in assets 
that give you a return in the future. 
Some people like to buy buildings 
or equipment because these assets 
will always be there, even during 
boom times and recessions. This 
is a good idea. Another good idea? 
Technology.

Entryless works with Xero to 
integrate its payables management 
technology with Xero’s data. 
Entryless has been doing this with 
other well-known cloud accounting 
providers. If you’re a Xero customer 
then this is something that you 
need to look at closely.   Why?

Entryless converts your suppliers’ 
bills and expenses, which are 
scanned and emailed to a provided 

address, into data.

That data is then displayed in 
a web format for you to review, 
approve and then – assuming 
you’re integrated with Xero – 
automatically bring into your 
accounting system. In addition, 
Entryless is building a network of 
suppliers – your suppliers – that 
will automatically be setup to send 
invoice information to you for quick 
approval and then automate not 
only the integration into Xero but 
also automate payment as well.

What does this all mean? It means 
an answer to the Harsh Reality. 
It means that when the next 
recession absolutely, definitely and 
positively arrives if you have your 
Xero system setup and integrated 
with Entryless, a significant part 
of your accounting operations will 

A

Smart Accountants & Bookkeepers recognize that the harsh 
reality of the world is that the ones with the lowest overhead 
survives and wins...

@genemarks

Gene Marks, President, The 
Marks Group

Author, columnist, speaker, 
CPA, and small business owner 
himself, Gene guides business 
leaders of all kinds toward 
smart, long-term money-making 
decisions for their organizations.

Gene writes daily for The 
Washington Post on small 
business and public policy.  He 
also writes regularly for Forbes, 
Inc. Magazine, Fox News, and 
Entrepreneur Magazine.

be automated. This is what retail 
stores, restaurants and gas stations 
are doing – they are automating 
the process of taking orders and 
receiving payments. That’s 
because the executives 
at these stores know 
that the lower the 
overhead, the more 
opportunity their 
business has to 
profit and the more 
flexibility their business 
has to weather the Harsh 
Reality of the next recession.

Yes, there’s another Harsh Reality. 
And that’s people. With an Entryless 
and Xero integration you will need 
less people on your accounting 
staff to do the data entry work. 

Automation is taking over, and 
that’s a problem for low-skilled 
people looking for jobs. I have no 
answers for that problem. But it’s 

happening. Smart 
business owners 
are embracing the 
kind of automation 
technology that 
Entryless provides 
in order to keep 

their overhead low 
and to also weather 

the ups and downs of the 
economy. You must do so too. Your 
competitors are. And that’s yet 
another Harsh Reality.

Your accounting system is not 
an island anymore. Cloud based 
systems are designed to integrate 

with other mission critical cloud 
based systems. Smart Accountants 
& Bookkeepers recognize that the 
Harsh Reality of the world is that 
the ones with the lowest overhead 
survives and wins – particularly in 
recessions. And they understand 
that automating data entry is one 
big way to address this Harsh 
Reality.

“Your accounting 

system is not an 

island anymore”

Cash flow forecasts your 
clients will LOVE.

Free partner program for bookkeepers 
and accountants. 

Learn more at dryrun.com

Dryrun is one of the best 
investments I’ve ever made in 
business – super valuable to 
have this kind of visibility.

– Guy Bauer,  guybauerproductions.com

Visit our website at
> entryless.com

FIND OUT MORE...

https://dryrun.com?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=display_advertising&utm_campaign=issue_15
https://www.entryless.com?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=editorial&utm_campaign=issue_15
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lon Musk, CEO at Tesla, 
recently tweeted that 

‘excessive automation at Tesla 
was a mistake… Humans are 
underrated.’ That’s a pretty big 
admission from, arguably, the King 
of Automation. Elaborating in an 
interview with CBS, Musk said that 
fully automating the final stages of 
their Model 3 car production wasn’t 
working. In fact, they had gotten 
rid of a ‘crazy network of conveyor 
belts’ because it was slowing them 
down. In their pursuit of speed and 
automation, Tesla had created a 
highly complex web of machines 
that was difficult to maintain. 

Do you have too many conveyor 
belts?

In the accounting industry, it’s 
common to hear that automation 
and apps are the way of the future. 
And why not? - Automation can 
improve productivity and help you 
work more efficiently. It saves time 
on manual tasks and minimises 
human error. It ensures that tasks 
are done correctly and on time, and 
data is often more secure, more 
accessible, and more connected to 
other important systems. 

However, automations are still 
processes – ones that need to 

be maintained as part of a wider 
network of workflows and tasks 
within your business. 

There are two key risks that 
businesses run when introducing 
automation:

1. Applying it as a band aid 
or a replacement for 
bad processes, and 

2. Neglecting 
automations once 
they’re in place. 

This can easily 
lead to greater 
inefficiencies and cause 
businesses to lose sight of 
how they’re actually doing.

Do a health check-up of your 
processes 

Whether you’re new to automation 
in your business, or you’re an 
Elon Musk-level pro, it’s always a 
good idea to temperature check 
your business. Asking yourself 
questions about the state of your 
processes and how well automation 
is working for you so far is a great 
way to start. 

If you’re worried that you’ve 
missed the big picture in pursuit 

of automation, here are some 
questions to ask yourself and your 
business:

• Has our productivity increased 
due to automation?

• Despite automating processes, 
are we still using a lot of 

workarounds? 
• Have we over 
automated? E.g. 
Do we have a lot of 
apps that we feel 
like we’re not using 
well or that are 

difficult to maintain? 
• Are we using our 

apps effectively or do we 
need more training?

• Do our apps integrate with each 
other?

• What areas do we feel we need to 
automate, and why?

These questions can be difficult 
to answer. However, one effective 
way to get clear insights into your 
processes is to use something that 
you already have near to hand – 
your team. 

Why is people power so important 
to your processes?

The people in your business are 
your single greatest asset. Over the 

E

Automation is the way of the future, but how do we 
know we’re automating the right things? Here’s how 
to take a step back in your business and utilise people 
power to get your processes right!

@SuiteFiles

Kim Anderson, Marketing 
Executive, SuiteFiles

Kim is a passionate Jane-of-all-
trades marketer who fell into 
software a bit by accident after 
trying her hand at design and 
teaching high school English. 
She’s one of SuiteFiles’ first 
employees and loves learning 
about how businesses tick. Her 
goal is to make file management 
less boring.

years, we’ve seen that the role they 
play in identifying, creating and 
perfecting processes in a business 
directly affects the success of any 
app they implement.

Here are 3 reasons why involving 
your team in process creation 
and subsequent automation is 
important:

1. They’re the subject matter 
experts – they’ll know 
where the issues are 
in your current 
processes and can 
offer suggestions 
for fixes,

2. They’ll take 
responsibility 
for apps and 
automations if 
they were involved 
in the decision making and 
implementation process, and

3. They can tell you immediately 
if an app is effectively solving a 
problem or not.

How to work with your team to 
make better automation decisions

At SuiteFiles, we’ve found that our 
processes and automations need to 
be maintained constantly. It’s easy 
to hook up some apps, turn on an 
automation, and forget about it. 
As our needs change, we need to 
review old processes, create new 
ones, and have app owners who can 
take responsibility for how certain 
parts of the automation work, 
especially through integrations.

To develop good processes and 
automations, here are three 
approaches we take:

Strategic

Identify where your greatest 
pain points, and therefore your 
greatest need for automation are. 
It’s tempting to tackle every part 
of your business at once, but it’s 
often hard and messy to do. Start 

with one part of 
your business, 
like onboarding 
new clients, and 
automate processes 
there first.

Collaborative

Once we’ve identified 
key areas that we need to 

develop processes around, we 
start with paper (or a white board) 
and work through what the goal is 
and how to get to it. Particularly 
with automations, we map where 
data or information is entering our 
business and where it needs to go 
from there. 

Involving relevant staff members 
during planning ensures that we 
don’t miss any vital information, 
and we’re able to co-create 
the process together. Staff are 
encouraged to take ownership of 
an app or process and we can avoid 
making assumptions that may lead 
to bad results.

“Automations are 
still processes 
that need to be 

maintained”

The Automation Myth:
How to reset your 
practices using 
people power

Iterative

Businesses grow and change all 
the time, so we take an iterative 
approach to developing and 
building our processes. For any 
given process, we constantly cycle 
through 1) Testing, 2) Reviewing, 
and 3) Improving. We may need to 
go back to the drawing board and 
change the process completely, but 
with every iteration, we’re reaching 
a better version of that workflow.

With a slew of new apps on the 
market, it can be easy to buy into 
the ‘dream’ they often offer – 
automations that easily solve your 
problems. Automation can improve 
productivity and make you work 
more efficiently, but it’s a means 
to an end, not an end in itself. 
Understanding how an app will fit 
into your business and if it will help 
you achieve your goals is vital. At 
the end of the day the goal isn’t 
automation but better processes – 
it’s what your business relies on. 

Visit our website at
> suitefiles.com

FIND OUT MORE...

“The people in your 
business are your 

single greatest 
asset”

http://www.suitefiles.com?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=editorial&utm_campaign=issue_15
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Q A&

Interview

Guy Arrowsmith,
Managing Director, AroFlo

XU: It’s great to be joined 
by the CEO of AroFlo, 

Guy Arrowsmith. Can you start by 
telling us a bit about what AroFlo 
does and how it’s helped the tradies 
industry?

GA: AroFlo is a job 
management system 

that automates and integrates 
core processes in the delivery of 
service. The mobile interface allows 
companies to eliminate paperwork 
and provide real time job and 
compliance information back to the 
office. This information can then be 
used to produce powerful reports 
and financial information feeds 
back into accounting packages like 
Xero.

XU: What does your role in 
the company consist 

of? Do you have a normal scheduled 
work day or is it hectic?

GA: My day is always varied 
and I spread my time 

across every aspect of the business. 
There are no hierarchies and we 
have an open-door policy. So on 
any given day I could be consulting 
on higher level decisions with my 
CTO and COO, as well acting as a 
sounding board for junior team 
members and new recruits. 
 
Large parts of my day are dedicated 
to business planning, monitoring 
finances, making strategic 
decisions, recruiting and providing 
input to departmental managers 
when they call on me for advice. 
 
I still pitch in and perform the 
everyday tasks that keep the 
business ticking, like collecting the 
mail, bringing in milk and putting 
office furniture together. My latest 
project is working with interior 
designers to fit out our new office 
space.

XU: Like Xero, AroFlo was 
always built for the 

cloud. But can you tell me about 
your journey from Electrician to CEO 
of AroFlo?

GA: In the mid-1990s a 
serious back injury 

made me think about getting into a 
management role in the electrical 

industry. To develop my managerial 
skills, I enrolled in an associate 
diploma of business management 
at TAFE; the associate component 
being software development. As 
part of the diploma, I developed 
a facility management 
system to support a 
contract that the 
company I was 
working for 
had procured. 
They ended up 
using my system 
commercially 
for several years 
and provided insight 
into some of the core 
functions that AroFlo has today. 
 
On completion of my diploma, 
after 14 years in the electrical 
industry, I gained employment as a 
software developer for Box Hill TAFE 
programming in internet/intranet 
technologies. After a couple of 
years, I moved to an online B2B IT 
sales company. Exposure to internet 
technology and my knowledge 
of the trades industry made me 
realise how powerful an online job 
management platform could be. I 
began working on a new product 
and, in 2001 i-man (AroFlo) was 
established. The product was a 
little early for the market as ADSL 
broadband had only just been 
released in Australia, and iPhone 
and mobile computing were still 
a way off. Initially it was a hard 
sell, however we found some IT 
companies embraced it. By 2006, 
we began to make sales in our 
target market - trade services. 
Accelerated by developments in 
mobile hardware and networks, we 
have been growing steadily ever 
since.

XU: The AroFlo company 
has a brilliant and 

a diverse team, what would you 
say makes your team and your 
company unique?

GA: We value people – both 
our customers and 

staff. We spend a lot of time in 
the workplace which at times can 
be quite stressful and hectic. It’s 
really important that we provide 
a supportive, friendly working 
environment to better manage 

those busy times. 
 
We aim to have all our staff out 
the door by 5pm as many of our 
workers have young families so a 
work-life balance is a priority for 

us. We also offer 
flexible working 
arrangements for 
members of our 
team that need 
to support and 
care for family 
members. 

 
To aid team bonding 

and healthy lifestyles, 
we invest heavily in 

company funded lunchtime 
personal training sessions, free flu 
vaccinations, birthday celebrations 
for every team member and 
stopping early for drinks every 
Friday night. We even hold a big 
Christmas party every year where 
team members can bring along 
their partners and kids. It’s a real 
family event, with my wife Lisa and 
I taking care of all the catering and 
even our boys chip in to help. Lisa’s 
dad is there every year on the BBQ 
making sure the steaks get cooked 
to perfection. 

XU: Xero is a major 
company to be 

integrating with. How has 
integrating with Xero helped your 
company grow and expand?

GA: Most companies 
want to eliminate 

double handling and reduce 
admin overhead, so it is important 
to be able to integrate with the 
accounting package they are using 
within their business. We found that 
a significant percentage of our user 
base were also using Xero so it was 
a logical decision to integrate with 
them. 
 
Both our systems were built from 
the cloud from the very beginning, 
so they work seamlessly together. 
Many of our customers comment 
that the dual implementations of 
both AroFlo and Xero has turned 
their businesses around and save 
them countless admin hours.  

XU: You expand based 
on word of mouth 

Interview
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management system 

that automates 
and integrates core 

processes in the 
delivery of service”
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Interview

endorsement, but why do you think 
your company is popular within the 
Xero community?

GA: The integration with 
Xero is relatively easy to 

setup so making the transition is a 
lot easier. A lot of other accounting 
packages and job management 
systems don’t work very well 
together but you could say we have 
a ‘beautiful’ partnership with Xero.

XU: Obviously the 
company is constantly 

developing and growing. However, 
what key areas of the company 
will you will be focusing on in the 
future?

GA: We will continue to 
focus on product 

development, particularly usability; 
streamlining workflows and 
integration points with various 
suppliers and products that 
mutually service the same industry.

XU: AroFlo have an open 
API that is capable of 

integrating with various business 
management solutions, so that your 

users can run their entire business 
using just your system. What would 
you say has been the most exciting 
development in the company?

GA: In terms of the API, 
probably integrating 

with Xero as they service a large 
percentage of our users and it 
provides a more streamlined 
accounting integration.

XU: Does the company 
have any exciting plans 

developing that our subscribers can 
expect to see happening within the 
next 12 months? 

GA: From a Xero 
perspective, we will be 

integrating timesheets into Xero. 
We are also about to launch a new 
lighter version of AroFlo that will 
service newly established trades 
businesses that are just getting on 
their feet, as well as sole traders. 
 
We also have some exciting projects 
in the pipeline that will be game 
changes for the industry, but I can’t 
quite divulge them yet so stay 
tuned!

XU: To finish off, what can 
we find you doing 

in your spare time? Is there a 
particular hobby you enjoy? 

GA: I try to stay fit, playing 
tennis and boxing, as 

well as being involved in my kids’ 
sports. AroFlo even sponsors my 
boy’s local footy club and I spend 
a lot of time getting involved with 
local community sports teams and 
businesses.

Visit our website at
> aroflo.com

FIND OUT MORE...

Grow your advisory services 
today with the ProfitSee team

www.myproftisee.com
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How to win with Trade 
and Construction apps

his is where help from 
the right app can get your 

clients’ business goals back on 
track. The Xero app marketplace 
offers best in class job and project 
management software, that share 
data seamlessly with Xero, to help 

your clients work smarter and see 
the benefits at the bottom line.  

Let’s take a moment to reflect on a 
few key principles to help you select 
the right tool, to help your clients 
achieve their 2018 business goals.

T The cashflow challenge

Solid cashflow is a concern for any 
trade and construction business - 
yet the jury is out on whether that’s 
due to that backlog of ‘yet to be 
created’ quotes and invoices or 

@Xero

David Parker, Senior Manager -  
Global Product Marketing, Xero

David is a self confessed geek 
when it comes to SMB apps. He 
works across the Xero business 
and ecosystem of 600+ apps in 
pursuit of the goal that each Xero 
subscriber and advisor connects 
with the best cloud technology to 
meet their goals.

Your trade and construction clients have hopefully kicked 
off 2018 empowered with business resolutions, from 
running their jobs more efficiently, to having a greater 
work-life balance, to spending less time on admin. But as 
we get further into the year,  some of these good intentions 
may have already fallen by wayside - as jobs build up, or 
your clients get buried under growing paperwork...

https://aroflo.com/partners?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=display_advertising&utm_campaign=issue_15
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chasing payment from customers.  
In reality it’s a mixture of all three. 

In 2017, several of our ecosystem 
partners, including ServiceM8, 
Fergus and SimPRO launched 
full versions of their payment 
functionality allowing trade 
clients to take payment onsite 
with a customer. Also, by pushing 
invoices directly into Xero, apps 
like Tradify allow integration with 
online payments through any of the 
payment providers that integrate 
with Xero Business Edition. 

This means that between a job 
management solution and Xero, 
your trade and construction clients 
can remove the bottlenecks that 
delay getting paid. Currently, 
less than a third of trade and 
construction customers use an 
app to accept payment* - so there 
is a huge step forward in closing 
the loop on cash flow and one that 
must be seriously considered when 
looking for a solution. 

Start and end with profitability 

Keeping abreast of job profitability 
is even harder than cashflow - 
especially considering the fact that 
86% of the trade and construction 
customers we surveyed included a 
fixed pricing element to their pricing 
model. To find the right solution on 
Xero’s app marketplace, it helps to 
understand the types of jobs your 
clients work on. 

A trade client that’s focused on high 

volume, low duration jobs (i.e. an 
on call plumber or electrician) is 
likely to require a solution for back 
costing. This allows them to back 
into the quoted, invoiced and even 
paid jobs to ensure that the labour, 
material and other incidental costs 
to complete the job line up with the 
intended profit margin. 

A client that focuses on longer 
duration, more complex project-
based work will benefit from a 
real time view. Solutions like 
WorkflowMax are a project 
manager’s dream, offering 
piecemeal tracking of job progress 
- as well as in-depth reporting 
capability to delve into past 
projects in order to improve. Xero 
also recently released Xero Projects, 
which offers a simple way to track 
project time and costs to give 
visibility of project financials from 
anywhere. 

The True North is Adoption

This far, we’ve linked some specific 
functionality to two very important 
financial success factors, yet the 
third won’t necessarily hit the end 
of year statement (although it’s 
no less important). Efficiency, or 
gaining a better work-life balance is 
just as critical to long term success. 

One really interesting finding from 
our research was that 42% use a 
desktop computer as their main 
method for quoting and invoicing 
(and less than 20% using a tablet 
or smartphone). Whilst desktop 

*Xero research conducted in December 2017: 130 trade and construction customers surveyed online across UK, Australia, United States and New Zealand.

or laptop machines may remain 
tool of choice for complex tasks, a 
huge opportunity  remains for the 
combined use of Xero Business 
Edition and a job management tool 
for keeping on top of critical admin 
whilst on the move. 

It’s critical to remember that 
efficiency will only come with 
sustained usage (and, in fact, so 
will any of the financial benefits). So 
encourage and remind your client 
to keep using the app. If scoping a 
recommendation for an app with 
a client - be sure to ascertain with 
them what their motivating factor is 
and make a note of reminding them 
of that each time you speak to them 
during the year. 

Head on over to the Xero app 
marketplace to have a look at 
the great Trade and Construction 
apps available to help your clients 
achieve their goals for the coming 
year. 

Here’s to good intentions [and even 
better results]!

Manage  Donations, receipts, HMRC claims, rosters   
Store  Names, address, notes 
Connect  People, groups, communicate  
Track  Assets, donor profile, attendance

CRM & Donor 
Management for Charities

GIFT
AID

NEW

w w w. i n f o o d l e . c o m 
NZ +64 7 579 3085  USA +1 415 231 0023 UK+44 (0)161 738 1437

Thank you for making my 
work life a little easier”

MAKING
CRM
SIMPLE

The best CRM for 
small and medium 
sized businesses

Easy to use and 
free customer 
support

The CRM system 
that’s fully 
integrated with Xero 
accounting software

HHHHH 
FIVE STAR REVIEWS

Really Simple Systems Ltd, Rookery Farm, Ramsdean
Petersfield, GU32 1RU United Kingdom 
Tel: +44 (0)1730 823 300

ask@really simple systems.com

reallysimplesystems.com

Contact

Take a 14 day FREE trial and see for yourself

https://infoodle.com?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=display_advertising&utm_campaign=issue_15
https://www.reallysimplesystems.com?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=display_advertising&utm_campaign=issue_15
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My Xero Story 

y software history

After an early start in software with 
a university holiday job, I made my 
way through a late 90s internet 
startup (I am that cliche), then a 
french software company before 
entering the ranks of Accounting 
Software in 2001, as Marketing 
Manager at Exchequer Software. 
Here, for the first time, I had to 
wear a suit to work ‘because of the 
accountants’!  

This is when I first met Gary Turner, 
who back then was  actually a 
competitor as MD of Pegasus. After 
we grew Exchequer fast it was sold 
to Iris, and I no longer had the same 
free rein with Marketing and left to 
start my own consultancy.

Xero time

It only took a fish and chip lunch 
where I live at the seaside with 
Hamish to join the Xero UK ranks...
 

I travelled to London most weeks 
to the tiny and ‘not glamorous’ 
office in Vauxhall that was clearly 
designed for 2 people, not the 5 we 
became in the first year. Tapping 
away on the train on my Blackberry 
doing important marketing things 
and excited to have a Mac again. 
There were no pool tables, fancy 
coffee machines and other startup 
cliches. Just me and 4 blokes in a 
room with not enough desks and no 
aircon. LIke I said, not glamorous!

M

In early 2007 I met Hamish Edwards -  a tall, smart talking, 
overly enthusiastic Kiwi not fitting in at an Accounting 
Software event in London. At that point I didn’t know he’d 
be hiring me as the 2nd Xero UK team member. 

Hamish told me about the ‘new cloud accounting software’ 
he’d co-founded with a chap called Rod in New Zealand. He 
was in the UK doing market research.  Obviously I’d never 
heard of it, ‘with an  X’ or otherwise, but he was pretty 
engaging so I listened in...

@connectably

Lucy Whittington, Co-Founder, 
Connectably

Lucy Whittington has been a 
Xero user since 2007 when 
she was part of the original UK 
launch team. She’s run her own 
marketing & website business 
for 13 years and is now Co-
Founder of Connectably - simple 
connected software that puts 
CRM, email, quotes and payments 
in one Xero add-on app for small 
service businesses.  She’s a Mum 
(twice), Author (twice), and lives 
at the seaside (which she always 
mentions). 
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Ways GoCardless for Xero 
can support your business 
growth.
Sign up to the GoCardless for Xero app 
to reduce costs and admin so you can focus  
on your business:

Sign up now: gocardless.com/xero

 Improve your cashflow  
Make sure you get paid on time, every time. Automate 
your payment collections by Direct Debit.

Reduce your admin 
No more chasing late payments or having awkward 
conversations about money.

Automatic reconciliation 
The GoCardless for Xero app automatically reconciles 
your invoices increasing business efficiency.

 Simple to set up 
It’s quick to set up an account online and customers 
can authorise payments securely in minutes.

Low transparent pricing 
Just 1% per transaction capped at £2 (min 20p).  
No set up fees or hidden costs.

The GoCardless for Xero 
app is an awesome 
combination. It saves 
us loads of time each 
month – no more tedious 
reconciliation! Simpler for 
our customers, reduces 
admin and helps us get  
paid faster!

Jonathan Hutchings, 

We highly recommend 
using The GoCardless for 
Xero app to take control 
of your payments. It takes 
just minutes to set up, 
improves cashflow and 
reduces admin with the 
automatic reconciliation.

Peter Czapp, Co-Founder, 

Join over 4000 Xero customers already 
connected with GoCardless

APP PARTNER OF 
THE YEAR UK

https://gocardless.com/xero?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=display_advertising&utm_campaign=issue_15
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But at least I was back in the 
startup uniform of jeans ‘with a 
jacket for a meeting’. And quite 
often my pyjamas for those 10pm 
conference calls to New Zealand. 

The first Xero office had a high 
point though - ironically in 
the basement. Hidden 
downstairs was an 
amazing Italian 
restaurant and a lot 
of the early days 
were fuelled by giant 
calzones for lunch. 
I still pass the office 
building on my way into 
Waterloo now and it makes 
me smile.

Xero’s UK startup agenda

First on the agenda was finding 
early adopter UK Accountants who 
weren’t scared of ‘the cloud’. Even 
then we knew it would be partners 
that made the difference. But it 
wasn’t easy. Luckily there were a 
few forward thinking accountants 
who weren’t wedded to their floppy 
disks of Sage data kept in desk 
drawers. 

If it took a visit or five to an 
accountancy practice to get them 
on board as a partner, we did it. 
Startups are always about sales & 
we were no exception. It was one 
Xero subscription and partner at a 
time in those days. 

One of my favourite memories was 
seeing the penny drop with early 
adopter accountancy practices that 
they could now sell monthly service 
packages. The shift from ‘historical’ 
traditional billing, to ‘real time’ 
working and charging monthly, is 
the norm now but was very ‘out 
there’ 10 years ago.

There were endless visits to banks 
too, and I’m sure Hamish met with 
almost every employee of HSBC in 
his relentless quest for bank feeds. 
You have him to thank for that time 
saving function today. Because of 
course once one bank agreed, the 

others followed...
 
The first UK Xero 
user?  

I’ve been using 
Xero since it was 

in beta in the UK, 
and knew we were 

onto something as my 
dad ‘got it’ straight away. 

Being what I’d politely label an ‘old 
school accountant’, my dad quickly 
became a Xero fan. Although 
Nathan Travers, one of the other 
original Xero UK-ers, who provided 
support and all things ‘technical’, 
remembers my dad ‘helping’ 
endlessly to make the software 
better i.e. he sent loads of support 
requests. All good for product 
development I say!
 
What happened next
 
I left working with Xero the end of 
2008.
 
After adding another small person 
to my collection, I started working 
with small business owners instead 
of software companies on their 
marketing – people like me who are 
selling know-how and services. 
 
Working with small business 
owners, and being one myself, I 
always have half an eye out for new 
software. So when I met Gareth, 
my co-founder at Connectably, at a 
Mastermind day, and he explained 
what he was planning, it was like 
meeting Hamish all over again 
(albeit Gareth’s a Yorkshireman and 

Connect your accounting software
CollBox seamlessly integrates with your accounting 
system so there are no forms to fill out or documents to 
fax to a collector. 

See how much we can collect for you
CollBox analyzes your accounts receivable to identify 
slow-pay and no-pay customers. Simply select the past 
due accounts you want to send to collections and we’ll 
take it from there.

Get matched with the ideal collector
Behind the scenes, CollBox manages a network of 
reputable, vetted collectors. Your specific debt is 
intelligently matched with the right agency to 
maximize odds of recovery.

Receive a clear, risk-free offer
CollBox is free to use. We show you the 
agency’s rate upfront and you only pay their 
fee when they successfully collect for you.

Run an accounting 
firm or practice?

CollBox is an effortless way to provide 
debt collection services to your clients 

with past-due A/R. Boost client cashflow 
and add a valuable new offering to your 
business. Visit our site to learn more and 

join our partner program.

Send delinquent accounts to collections at the push of a button.

STOP WRITING OFF BAD DEBT

Get paid for your work at collbox.co 

© 2018 CollBox

even taller).
 
Back with Xero
 
Gareth’s enthusiasm, experience 
and focused intent that Connectably 
was going to be something special 
in software, plus that it was a Xero 
add-on, meant I couldn’t help 
myself. 

I’m definitely not a top level geek 
but I know enough to know that 
someone somewhere is probably 
solving a problem you have right 
now with great software. And 
for me, and all the small service 
business owners I know, I believe 
the answer to those problems is 
Connectably.

And so I’m back in the Xero world, 
this time as an add-on partner, and 
bringing everything I’ve done since 
with me. Watch out marketplace, 
I’m back, and this time I’m staying.

More than 5% of your spending is coded as 
General Expenses

CLUE TWO: 
Check out approvalmax.com

6 Clues That You Need Better Spending Control

“And so I’m 
back in the Xero 
world, this time 

as an add-on 
partner”

Visit our website at
> connectably.com

FIND OUT MORE...

https://collbox.co?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=display_advertising&utm_campaign=issue_15
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Relationship Marketing 

How To Be Remembered, 
Recommended & 
Referred

hilst traditional referral 
marketing works, solely 

relying on it could lead challenges 
and your firms collapse. 
Challenges could include: 

Trickle Not Flood

Often you are solely reliant on 
clients and your network referring 
you only when you come to mind. 
Traditional referrals therefore tend 
to come in a trickle.

Feast and Then Famine

Referrals used to come in fast and 
furious when your network was 
untapped. However, these leads dry 
up as your network refers all of their 
connections. 

Technology Advancement

Your services are no longer 
perceived to be as valuable as 
they once were. Your services are 
commoditised.  Which means price 
is being driven down.

Referral Clients No Longer Solely 
Trust The Referrer

10 years ago a referral was all that 
was needed when choosing who to 
work with. There was enough trust. 

The referral landscape has changed. 
Now when someone asks, “Do 

you know a good accountant” 
they also visit Google, Facebook 
and the accountant’s website 
before they make the first call. The 
recommendation is only the first 
stage, rather than the complete 
stage. 

If you can’t rely on referrals what 
should you be relying on? Is it social 
media, SEO, blogging, telesales or 
networking? 

There is an overarching strategy 
that encompasses all of these and 
more. 

Relationship Marketing

If you can purposefully build 
relationships with prospects, clients 
and your network - you will grow 
your profits daily. 

Relationship marketing starts: 

• The moment someone finds your 
firm on Google. 

• The moment you say “hello” to 
someone at a networking event. 

• The moment they see a Tweet 
from you. 

• The moment you have the first 
telephone conversation.

First impression, first interaction, 
first thought. 
Relationship marketing is NOT just 
about building relationships with 

W current clients. It is about building 
relationships with influencers, 
prospects, clients and your 
network. 

Let me talk you through the strategy 
for achieving excellent relationship 
marketing. 

1. ELEVATED VISIBILITY

If you do not purposely make 
yourself visible you will only get a 
trickle of leads. 

To have elevated visibility work on 
these areas:

Positioning 

You need to understand who your 
ideal clients are. We suggest having 
a specialism or niche. By focusing 
on a certain kind of client it will be 
easier to know the problems and 
solutions around your client’s pain. 

Who do you help – Solicitors, 
Plumbers, Hairdressers… chose a 
niche or two and become known as 
the go-to accountant for that niche. 

This will instantly de-commoditise 
your services and you will not be 
driven down on price. 

Brand

Your brand is what people say 

@amandacwatts

Amanda Watts, Co-Founder, 
TwentyTwo Agency

Amanda inspires leading firms of 
accountants to use marketing to 
grow their business. She is the 
founder of the British Accounting 
Marketing Awards, TwentyTwo 
Agency, an Amazon bestselling 
author, mentor for Virgin Start-Up 
and creator of the Marketing 
Implementation Programme – The 
Pioneering Practice.  Amanda’s 
marketing methodologies enable 
firms to be visible, vital and 
valued.

When I ask accounting firms how they get their 
clients, the majority say through referrals. Then I 
ask them how happy they are with their business 
growth and they quickly say they want more 
leads and clients...
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about you when you are not in the 
room. You need to craft your image 
to ensure clients and your network 
are proud to promote you, and that 
prospects are attracted to you. 

Platform 

You need to be seen in the right 
places by the right people. By 
focusing on the platforms that your 
ideal prospect is on you free up 
time and money. You will send out 
a more targeted message and build 
deeper relationships. 

2. TRUSTED RELATIONSHIPS

Trust is the true definition of a great 
relationship. Firms are now able to 
build trust with prospects and build 
a network before ever speaking to 
them. 

“57% of the buyer’s journey is 
completed before ever speaking to 
sales” – Hubspot

Educate

People are asking questions every 
day in Google. You can answer them 
using content marketing. Through 

blogging, videos and eBooks you 
can be the go-to expert. 

Authority

Social proof builds trust and 
authority. Whether you use case 
studies and testimonials or have 
won awards/have key industry 
players shouting about you, you 
need to show your authority. 

Automation

This process may seem time-
consuming compared to traditional 
referral marketing. Whilst you are 
required to do some of the work, 
you can leverage your time. Online 
scheduling and marketing tools are 
available to help you. Examples 
include scheduling tools like Buffer 
and Hootsuite. As well as marketing 
automation there are tools 
available to automate the tasks 
you carry out when you are serving 
your clients. An example of this is 
Xero’s automated accounts payable. 
This takes care of time-consuming 
admin, frees up your personal 
time, and gives you more time to 
build relationships with clients and 
prospects. 

3. SALES CONVERSIONS

Whilst visibility and building 
relationships are essential for lead 
generation, you need to convert 
those leads into evangelical clients. 
Traditionally this was done with 
lengthy 2-hour meetings and no 
guarantee that you would get the 
client. This need not be the case 
anymore. 

Events

How many of you are sitting in 
these lengthy meetings? By using 
events to present your insights you 
will reach many people at one time. 
One of our clients runs quarterly 
events around Property Tax. He gets 
50 people in a room and from that 
he gets clients, builds his network, 
strengthens relationships and 
elevates his brand.

Campaigns

Well executed marketing campaigns 
raise awareness, create excitement 
and fill events. 
Rhythmic quarterly campaigns 
will ensure that your marketing is 
not scattergun, but focused and 
effective. 

Experience

From the experience of an event 
or meeting, all the way through 
to onboarding a new client. Every 
experience with a prospect, client 
or your network should exceed their 
expectations creating evangelists 
that sing your praises, attracting 
even more clients and referrals.  
Great tools for this include Xero, 
Practice Ignition, GoProposal and 
MyFirmsApp to name a few. If you 
focus on providing an excellent 
experience for your clients you will 
own that relationship and they will 
not shop around. 

So, whilst other firms are still 
relying on traditional referral 
marketing, or are playing at social 
media and blogging, you will be 
different. You will be elevating 
your visibility, building trusted 
relationships and having leveraged 
sales conversions, ensuring 
sustainable business growth. 
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5 steps to great 
cashflow forecasting

mall business cashflow is a 
roller coaster of income and 

expenses as the annual seasons 
progress.  The same cashflow 
cycles show up year after year, 
yet we continually see businesses 
falling into the same cashflow 
hole.  

The good news is that there is a 
better way! 

A well-prepared cashflow forecast 
is an early warning system that 
lets you spot signs of cash trouble 
months, or even years in advance.  
Importantly, it provides the time 
and space for you to take action 
early to avoid a cash crunch.

The bad news is that good cashflow 
forecasting requires hard work up 
front from the person who knows 
the business best – you.

You can’t expect to throw together 
a robust spreadsheet cashflow 
forecast in minutes.  It takes effort, 

but it’s worthwhile to provide you 
with clarity about your business 
future.

So what does it take?

Fortunately, software tools like 
Castaway Forecasting make it easy 
to prepare your cashflow forecast 
the right way.  Castaway looks after 
the calculations, freeing you up to 
focus on getting the assumptions 
right.

The goal when building a cashflow 
forecast is for your model to reflect 
reality as closely as possible.  The 
more realistic the model, the more 
reliable the outcomes. 

To help you get there, I’ve boiled 
down the 5 principles of building a 
great cashflow forecast:

1. 3-way (integrated) is powerful 
and best-practice 
 
To ensure your cashflow numbers 

S are properly calculated, best-
practice is to prepare a 3-way, 
or integrated, forecast.  This 
is a special type of model that 
combines forecasts for all 3 
basic financial reports for a 
business - the Profit & Loss, the 
Balance Sheet and the Cashflow 
Statement.   
 
Banks love 3-way forecasts, 
because they know the cashflow 
numbers have ‘accounting 
integrity’.  3-Way forecasts also 
provide a great sanity check 
to ensure you haven’t missed 
anything in your forecast 
workings. 
 
Although it may sound 
complicated at first, the idea is 
that you forecast the Profit & Loss 
Statement (revenues, expenses, 
taxes and dividends) and the 
Balance Sheet (assets, liabilities 
and equity).  
 
The cashflow numbers will 

A well-prepared cashflow forecast is an early warning system that 
lets you spot signs of cash trouble months, or even years in advance...

@CAforecasting

Michael Ford, Co-Founder and 
CEO, Castaway Forecasting

Michael is a specialist in the 
financial and strategic aspects of 
running and growing successful 
businesses.  He is both a 
Chartered Accountant and a 
CPA and brings more than 30 
years’ experience across a range 
of disciplines and industries.  
Michael is an entrepreneur 
and thought leader on growing 
businesses.  In the last 20 years, 
he has founded a series of 
successful businesses, including 
Castaway Forecasting.  

‘fall out’ of movements in the 
2 reports.  If the Profit & Loss 
numbers are realistic and the 
movements in the Balance Sheet 
seem sensible, the cashflow 
forecast, by definition, will also 
make sense.  

2. Set specific cashflow attributes 
for every line 
 
In reality, the cashflow pattern 
for, say, your Electricity Expenses 
line will be different to the 
cashflow pattern for Staff Wages, 
or Rent, or Stock Purchases.  
Electricity Expenses might be 
paid quarterly, Staff Wages might 
have, say 70% of the cost being 
paid in the current month with 
30% being held back to be sent 
to the tax collector next month.  
Rent might be paid one month 
in advance and Stock Purchases 
might involve a 30% deposit up 
front, with the other 70% paid 30 
days after the goods are received.   
 
A good forecast will reflect these 
differences by using a separate 
set of cashflow attributes for 
every line.  This means a little 
more time setting up the forecast, 
but you already know the 
characteristics of your income 
and expenses and the increase in 
accuracy is worth it. 

3. Build a dynamic model using 
operations drivers 
 
When putting a forecast together, 

you will often face a choice 
between entering static numbers 
or building the numbers up from 
the underlying operations drivers. 
 
Consider these two alternative 
approaches…   
 
If you decided to enter static 
numbers, (the first approach), 
you might enter £1,000 for 
revenue, £600 for Cost of Goods 
Sold and £1,200 for Closing 
Inventory.  
 
If you instead worked from 
drivers (the second approach), 
you might enter sales as 50 units 
being sold at £20 each. Cost of 
Goods Sold would be set as 60% 
of sales and you would hold 60 
days of Closing Inventory. 
 
Both methods will show the 
same results on the Profit & Loss 
and the Balance Sheet, so you 
might think the simplicity of the 
first method is more attractive. 
However, when it comes time to 
update the forecast, you will find 
the second approach far more 
useful.   
 
Let’s say business has been 
good and you want to increase 
your sales forecast by 10%.  In 
the first approach, you would 
need to work out the new sales, 
COGS and inventory figures and 
then enter them into the forecast 
manually.  In the second, more 
dynamic approach, you only need 

to change the sales units (up to 
55 in this example).  The forecast 
will then automatically update 
the sales revenue, COGS and 
Closing Inventory numbers. 

4. If it’s not up to date, it’s out of 
date 
 
In business, the only constant is 
that things change. Customers 
come and go. Prices and 
margins change. The business 
environment changes.  As the 
world changes around your 
business, it is important that your 
cashflow forecast changes to 
match it.   
 
We encourage our clients to 
review the forecast often (at 
least monthly) and update it 
where necessary so that it always 
reflects the ‘best view of the 
future’.  An out of date forecast is 
at best misleading and at worst 
dangerous as a basis for making 
business decisions.  

5. Play with different scenarios 
 
As economic times become 
more uncertain, our approach 
to forecasting needs to become 
more sophisticated.   
 
Once you have a robust cashflow 
forecast in place, don’t stop 
there.  Create several copies of 
the model and test the cashflow 
impact of different scenarios – it 
could be general sales growth 
or decline, gaining or losing 
specific customers, taking on new 
product lines, buying new assets, 
or whatever is on your mind. 
 
Remember, the point of 
forecasting is not to try to predict 
the future perfectly.  Rather, 
it is about working out what 
the future would look like if a 
given set of assumptions were 
to take place and then figuring 
out a game plan to deal with the 
situation.

To find out more about Castaway Forecasting 
please visit our website: castawayforecasting.com

FIND OUT MORE...
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he first thing you would 
have noticed when you 

arrived at this year’s expo would 
have been the sheer scale – 
significally bigger than 2017. 
Packed out seminar theatres, a 
sea of impressive exhibitors, and 
with close to 4,500 professionals 
in attendance the expo floor was 
nothing short of vibrant.

Visitors returning from last year 
spotted a couple of welcome 
surprises. The coffee was free – and 
so was the water, along with loads 
of great spots to hang out and take 
a break. 

The hit of the expo was the new 
matchmaking facilitly. (No, it wasn’t 
Tinder, settle down.) It was a much 
more efficient way to canvass all 
suppliers in any category, and 
to facilitiate deeper and more 
meaningful connections amongst 

the audience. Thinking about 
adding advisory? Or trying to decide 
which expense management tool to 
use? Instead of waiting at a stand 
to grab a salesperson you just book 
an appointment online before the 
show, swan in at the appointed 
hour and then let rip. 

Thousands of attendees 
pingponged their way through the 
expo floor, getting answers to all 
their questions without wasting a 
minute of their time. Think of the 
billable hours saved! 

It wasn’t just meetings with 
suppliers. I saw plenty of groups 
gathering in the expo cafe, 
lounge area and bars outside. 
Bookkeepers, accountants and 
CFOs from all walks catching up, 
sharing their thoughts on the best 
suppliers and talking about the 
plans for their own businesses. 

Accounting Business Expo, 2018 is a wrap. And as 
Mr Samaranch would have said, the vendor-neutral, 
independent showcase was Australia’s biggest and best 
ever. (Thanks Juan, cheque’s in the mail.)

T

That’s a wrap!
@AccountingBExpo

Sholto Macpherson is head 
of content for the Accounting 
Business Expo and editor of 
accounting technology blog 
DigitalFirst.com

Some had travelled hundreds of 
kilometres to join in the fun. 

One of the happiest sights for me 
was the session theatres packed 
to the rafters. This year we added 
wireless headsets that blocked out 
the ambient noise so you could 
hear everything happening on stage 
creating a unique silent disco feel 
to the event.

The BT and FUTRLI theatres pulled 
strong crowds, particularly to the 
more practical sessions. “How 
I won a $100k p.a. client in one 
meeting”, “How to turn a $3k client 
into $12k”, and “How an accountant 
became a growth strategist – with 
six-figure clients” were each first-
hand accounts of practitioners 
sharing stories of success with their 
peers. 

Tim Reed and Trent Innes from 

MYOB and Xero respectively talked 
about the impact of technology 
on business and the accounting 
industry. Jo Burston from Job 
Capital pulled no punches in her 
advice to the audience on what 
SMEs want from their accountant, 
demonstrating the drive that took 
her to $40 million revenue in five 
years. 

And the youthful Damien Singh 
spoke about the joys and travails of 
running the finances for Australia’s 
second tech unicorn, Canva.

The first Accounting Business Expo 
exploded onto the scene in 2017 
and took a lot of people by surprise. 
This year the show matured quickly 
into the anchor that the industry 
sorely needed.  

Thank you to everyone who made it 
down to Darling Harbour, Sydney. To 

all those who missed it, the magic 
returns in March next year. I hope to 
see you there.

Accounting Business Expo 20 - 21 March 2019
ICC Sydney Exhibition Centre, Darling Harbour, 

Sydney

Save the Date
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nderstanding an industry in 
change

The world of bookkeeping is an area 
where technology has continued 
to evolve. From advisors simply 
promoting a single on-premise 
solution to their clients, to the 
introduction of collaborative cloud 
solutions such as those offered by 
Xero.

SME’s now have greater choice than 
ever before, and advisors are now 
in a strong position to offer more 
value-added services. 

As usual, with opportunities, come 
challenges for the accounting 
practice. Employees are required 
to be more flexible. They need to 
adapt to changing solutions more 
quickly whilst simultaneously 
being able to swiftly move from one 
solution to another to deal with 
individual SME requirements.

Within the accounting practice, 
individuals will require advanced 
training on more than one solution 
to ensure they can continue to be 
seen as the ‘expert’ to their SME’s. 
Also, it’s possible that the flow of 

work from the SME to the advisor 
may call for some ‘work arounds’ 
to support multiple solutions. 
Accounting practices will have to 
manage relationships with multiple 
software suppliers, ensuring each 
solution meets with the needs of 
their practice and their clients. 

At Wolters Kluwer, we understand 
that, as bookkeeping solutions 
become more intuitive and as 
more and more millennials start 
to use these solutions (both SME 
and practice users), roles and 
responsibilities are changing. 
Through collaborative bookkeeping, 
we are seeing scenarios where 
some SME’s are content to 
keep track of their income and 
expenditure, while continuing to 
rely on their advisor for review and 
accuracy checks. As a result, the 
advisor will have to learn and adapt 
to new solutions that are available.

With the introduction of Making 
Tax Digital, we will see even greater 
change as the advisor and SME 
relationship evolves. More touch 
points between the advisor and 
the SME will be required for the 
purposes of quarterly reporting, 

ensuring they have all the data they 
need to be able to submit accurate 
numbers to HMRC.
 
Although the changing industry 
landscape presents some 
challenges, it will also create many 
opportunities for advisors and 
SME’s. 

SME’s now have real choice when 
deciding which bookkeeping 
solution best meets both their 
functional and cost requirements to 
run their businesses. Wendy Rowe 
said “Collaborative bookkeeping 
and changes in legislation, such 
as Making Tax Digital, will ensure 
that advisors and SME’s have much 
closer working relationships as they 
will interact more regularly using 
cloud technology.”

However, as practices will need to 
support multiple solutions and have 
more touch points with clients, 
there is the risk that advisors 
become less efficient. This could 
impact overall profitability of the 
practice, which could, in turn, affect 
the fees that they charge.

U

Open Integration 
from Wolters 
Kluwer powers new 
ways of working 
for advisors and 
their clients

@wolterskluweruk

Wendy Rowe is the UK Product 
Director at Wolters Kluwer, Tax & 
Accounting. Formerly a chartered 
tax adviser working at Ernst & 
Young, Wendy has also held 
senior roles at Data Sciences and 
Financial Data Systems. She has 
over 20 years’ experience within 
the tax and accountancy software 
industry.
 
Wendy’s focus is on how a 
business strategy and product 
vision can evolve through its 
customers and people. She 
translates customer needs into 
a software approach that solves 
pain points and provides new 
opportunities. She prides herself 
on her ability to anticipate 
the challenges that today’s 
accountants will face tomorrow.
Wendy has an MBA in Strategy 
from Henley Management 
College, holds a Chartered Tax 
Adviser (CTA) qualification and is 
a member of the Association of 
Taxation Technicians (ATT).

Introducing Open Integration 

Wolters Kluwer recognises that 
accountants often support 5, 10 
or even 20 different bookkeeping 
solutions or versions of data and 
historically, there has not been an 
easy way to improve efficiencies 
without taking away choice. Wolters 
Kluwer is the first supplier that 
can offer the advisor a solution to 
support a strategy of choice for 
multi-bookkeeping solutions, by 
creating a unique Open Integration 
toolset in its cloud software - CCH 
OneClick. 
 
Wendy Rowe added; “Open 
Integration, built around 
the principles of openness 
and collaboration, delivers a 
development framework that allows 
the advisor to integrate with any 
cloud bookkeeping solution they 
wish.” Wolters Kluwer is happy to 
incorporate the integration into 
their Open Integration Programme, 
providing the cloud supplier has an 
open API and is keen to collaborate 
with Wolters Kluwer.  

So, how does Open Integration 
differ from what we have all 

previously been accustomed to? 
Open Integration provides:

• A permanent connection 
to bookkeeping data – the 
advisor will no longer be 
required to export data from 
the bookkeeping solution and 
manually import this into their 
compliance solutions. Data is 
automatically made available to 
the advisor, updated every 24 
hours and can also be updated 
on an ad-hoc basis.

• Availability of transactional 
data– historically, only trial 
balance data could be exported 
from bookkeeping solutions 
for use in compliance systems. 
Open Integration gives access to 
transactional data allowing the 
advisor integrate the individual 
transactions

• The ability to drill back down 
into the transactional data 
from the trial balance in their 
compliance solution and view 
master data – this removes the 
need for the advisor to keep 
reverting to the bookkeeping 
solution to check the data that 
is making up a value in the trial 
balance.

• The ability to make adjustments 
in the compliance solution – 
this removes the need to revert 
into the bookkeeping solution 
to replicate any adjustments 
that have been made in the 
compliance solution. 

• The benefits of machine learning 
- the system automatically 
recognises where the mappings 
of data do not align and learns 
the changes for future data 
mapping, rather than setting 
up mappings each time data is 
imported.

• The ability to work with 
unlimited vendors – this is 
probably the most important 
aspect of the Wolters Kluwer 
Open Integration Programme and 
will be driven by the solutions 
the advisor is currently using 
and supporting. Wolters Kluwer 
is already connected with Xero, 
Exact, Twinfield, QuickBooks 
and Sage One and there is more 
collaboration lined up in the 
Wolters Kluwer roadmap. In 
addition, many advisors are using 
Accounts Production software 
to maintain digital records on 
behalf of their clients so Open 
Integration now integrates 

UK Focus UK Focus
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seamlessly with Wolters Kluwer’s 
own CCH Accounts Production 
software.

Open Integration is part of the 
bigger move to digitalisation using 
CCH OneClick 

CCH OneClick provides a set of 
cloud tools that are delivered 
through two new connected 
workspaces; the advisor 
workspace, which provides new 
features for advisors, and the client 
workspace, which delivers an area 
for secure document exchange, 
document approval and messaging. 
Wendy Rowe says, “Tax advisors 
now realise that the move to 
digitalisation is inevitable. 
As mentioned, they are now 
supporting multiple accounting 
packages as well as incoming data 
from HMRC and will be required 
to ensure GDPR compliance, meet 
Making Tax Digital requirements 
and, ideally, have access to 
information in a single place and 
on the move. In addition, to remain 
competitive, advisors will need to 
focus on value-add services such 
as business advisory. CCH OneClick 
has been created to become the 
single place from which tax advisors 
can obtain and process data while 
delivering services that are valued 

by clients.”

With the launch of CCH OneClick, 
Open Integration is a critical part 
of supporting a practice to become 
digital.

1. Advisors can now have all their 
client data in a consistent format 
no matter what cloud accounting 
system their client is using. 

2. Instead of working with financial 
data and accounts payable 
from multiple different software 
programmes, the practice can use 
Open Integration as a conduit to 
pull in and review financials from 
multiple sources. 

3. It provides a consistent format 
for client bookkeeping data, in a 
single database, with reporting 
tools. This can be used to 
integrate seamlessly with CCH 
OneClick and CCH Accounts 
Production, interact with HMRC, 
provide dashboards and reports 
for the advisor and the client. As 
well as, create alerts and support 
proactive advice to clients, 
integrate with advisory tools and 
analyse and mine data.

4. Finally, it is a key part of 
connecting the practice to the 
ecosystem so that it cannot only 
produce accounts but will also 
use this to manage quarterly 

reporting for Making Tax Digital 
from a single place, irrespective 
of whether they use Wolters 
Kluwer or another provider for 
compliance.

Wolters Kluwer is the first supplier 
that can offer the advisor a solution 
to support a strategy of choice for 
multi-bookkeeping solutions, by 
creating a unique Open Integration 
toolset in their cloud software; CCH 
OneClick. 

To find out more about Open 
Integration and CCH OneClick, 
visit cchoneclick.co.uk

FIND OUT MORE...
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hen you rent out property, 
be it one or be it many, your 

tax situation becomes a lot more 
complicated than if you were to 
just have a day job. What level of 
tax relief do I get? What do I get it 
on? How much is my wear and tear 
allowance? There are hundreds of 
different questions to be answered 
and, if you get even one wrong, 
you could be inspected by the 
taxman. Those that have rented 
out property for years may think 
they have it down to a tee but add 
in the change in Stamp Duty Land 
Tax (SDLT) as well as what charges 
the tenant is liable for and their 
system is about to become more 
complicated. 

By moving to a cloud accounting 
system like Xero, property owners 
are ensuring that if there is one 
small mistake and they are unlucky 
enough to be inspected, they have 
easy access to all their bank records 
for previous years and can supply 
the information the taxman has the 
right to review with ease – don’t 
forget, they may try and ask for 
things that they do not have the 
right to view! If you are reviewed 
by the taxman, make sure you talk 
to your accountant before handing 
anything over. Furthermore, if a 
property owner is inspected and 
seeks support from an accountant, 

the information is readily available. 
This means no time wasted 
scrambling around trying to find a 
bank statement from two years ago.

Due to the changes to SDLT, more 
property owners are considering 
transferring their property assets 
into the name of a company. Whilst 
on the face of it, it seems simple 
– move the property to a company 
and reap the rewards – there is a 
lot of nuance to it. In fact, for most 
people that let out a few different 
properties the moving of assets to 
a company could see the owners 
worse off, if accepted, or rejected at 
the point of application. This is due 
to variables such as when tax relief 
is applied and how long a property 
owner spends on running their 
rentable properties.

Productivity is key in any business. 
But, for landlords and property 
managers it has now become 
paramount. As SDLT has increased 
and tenants are no longer liable for 
charges such as reference checks 
or contract fees, the bottom line 
for property owners and managers 
has dropped quite dramatically. 
This means that less time can be 
spent on tasks that do not count 
directly to revenue, purely to ensure 
profitability is maintained or even 
increased. One of the areas where 

timing is imperative and where 
productivity can directly affect 
revenue is arrears chasing. Xero’s 
live bank feed means you can easily 
see who has or has not paid their 
rent. 

Whether or not an owner chooses 
to move their assets into a 
company or not, using a cloud 
accounting system such as Xero 
has several benefits. One of them 
is the professionalisation of your 
accounts: using the reporting 
and forecasting sections you 
can see real life cashflow based 
on individual properties. The 
separation of business accounts 
and personal accounts becomes 
very easy, using a variety of 
different apps to enter different 
expenses into different accounts 
and make sure an invoice is paid 
by the correct account too. Whilst 
this may spell the sad end of the 
spreadsheets that hours and 
hours were spent on, it is also a 
happy day as it spells the end of 
spreadsheets!

Using software that is based on the 
cloud means that you are subject to 
far fewer limitations compared to 
the stuff that you had to download 
on a CD. Instead, you can select 
from a wide variety of different 
software and then you can decide to 

In recent times, there have been several changes to the law surrounding the 
financials of those that own multiple properties. This includes everyone from those 
that may have a holiday home to those that run their own property business. One of 
these was scheduled to be digital tax returns, coming in April 2018. Luckily, digital 
tax returns have now been delayed until 2020 for most businesses and this means 
that lots of people have once again put off moving to a cloud-based accounting 
system like Xero. However, there is no time like the present to ensure your business 
is ready for the future...

W

Cloud software and 
property: How is it 
helping?

@ArthurProperty

Dan Allan was Arthur Online’s 
first ever graduate recruit. 
Now, he’s a seasoned PropTech 
enthusiast and author. In his time 
at Arthur, he was been involved 
in nearly every aspect of the 
business. 

integrate them all together to give 
yourself a little property-accounting 
ecosystem. These ecosystems 
allow you to move data from one 
software to the next without having 
to enter any data yourself, saving 
you time and money. Take the link 
between Xero and Arthur Online, 
for example. Arthur feeds rent 
charges to Xero, at which point 
Xero matches the charge against its 
corresponding receipt from the live 
bank feed. That way, when you go 
to log in, the information is already 
there for you.

However, it doesn’t stop there! A 
cloud software that has something 

called an open API (don’t ask me 
what it stands for), means you 
can integrate to anything! Why 
not integrate with a credit check 
company so that if rent is late, the 
information is automatically passed 
on to them? Using these sorts of 
systems is suitable for anyone 
and everyone. As a small portfolio 
owner, it is easy to manage around 
another job. For the larger owner, 
take advantage of the system’s 
full potential and streamline your 
business.

Arthur Online is one of the only 
open API property management 
software on the market, integrating 

with thousands of different apps. 
The software encompasses the 
tenant’s journey to ensure that the 
property managers and owners are 
able to conduct their business from 
one platform. By integrating Arthur 
Online and Xero together, users 
create a complete management and 
accounting solution. 

To find out more visit: 
>  arthuronline.co.uk

FIND OUT MORE...

Your finance reports are collated PDFs derived 
from various data sources

CLUE THREE:
Check out approvalmax.com

6 Clues That You Need Better Spending Control

https://www.arthuronline.co.uk?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=editorial&utm_campaign=issue_15
https://www.approvalmax.com?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=display_advertising&utm_campaign=issue_15
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et the basics right

First and foremost you need to 
understand the client and establish 
what the issues are with their 
present accounting package. 
They may currently use a manual 
system, want to be ready for 
Making Tax Digital, require better 
reporting or they work in 
multiple locations so 
need easy access 
to their financial 
data.  The list is 
endless! Whatever 
the reasons, 
this information 
will allow you 
to establish the 
requirements and the 
deliverables needed.

Next, you need to find out about 
the client – this includes what do 
they do, where they operate and 
if they are VAT registered. Ask 
them about the shortfalls of the 
system they use at the moment as 
this will help you find out exactly 
what they want to achieve. This is 
essential as you need to address 
their needs at the outset. By getting 
to know them and letting them 
tell you their current problems, 
you can customise the solution 
to their needs and suggest some 
ideas which they may not have 
considered. 

Another decision to be made 
is if they want to migrate their 

accounting history and also 
establish if they operate with 
multiple currencies as this will 
dictate the version of Xero that they 
should use. 
Systems and Procedures

It is essential before you plan their 
new accounting package that you 

understand the 
processes and 
systems that 
they currently 
have. Discuss this 
with the client 
and confirm the 
document flow 

and approval 
processes as this 

will all feed into the 
development of their new 

accounting package.

Start Simple

I often find that clients have an 
idea what they want but many are 
not aware of the apps that work 
alongside Xero. 

Start by informing them about the 
benefits of bank and credit card 
feeds, apps to reduce processing 
times (such as Receipt Bank and 
Autoentry) and apps to assist them 
with reporting and forecasting such 
as Futrli and Fathom.

Not all apps need to go live on day 
one. By implementing the system 
in multiple stages, the client can 

become familiar with it and gain 
confidence and experience before 
adding further apps at a later date. 

Migration Date

Suggest migration at the end of 
the financial year or at the end of 
the VAT quarter if the client is VAT 
registered. Where they are not 
registered for VAT, there is no need 
to be as specific on the migration 
date as it is less critical.

The target date to go live on the 
new accounting package will 
require forward planning because 
there will be preparation time 
needed. This is the perfect time to 
clean up the accounts, including 
tidying up customer and supplier 
information and reviewing and 
modifying the chart of accounts. 

Transaction volume

Remember, some businesses are 
too big for Xero. This is not based 
on their turnover or profit but on the 
number of monthly transactions. 
Therefore always ask the client 
transaction volumes when deciding 
on a cloud package.

Authorisations and Approvals

Establish who is required 
to approve and authorise 
documentation at each step 
during the process. It may be 
that apps outside of Xero (such 

You have a meeting with a prospective client wanting to 
move to a cloud based accountancy package. What do you 
need to ask them and does one size fit all?

G

Are they right 
for the cloud?

@MHUpdates

Caroline Harridence joined MHA 
MacIntyre Hudson Peterborough 
office in February 2017 having 
originally trained with PWC. 
Caroline is a Business Services 
Manager running the outsourcing 
team. Her team provides the 
full spectrum of services from 
general bookkeeping and 
payroll functions, through to 
the preparation of management 
accounts for presentation to 
clients at their monthly board 
meetings. Caroline has a keen 
interest in Cloud Accounting and 
is the Eastern Regional Cloud 
champion.

Profit 
A markup can be made so the service 
generates a good profit without taking 
up precious time resource. How much 
profit you make is up to you.

Low Cost 
We charge a low fixed fee per payslip 
so there are never any shock fees 
and everything is agreed beforehand.

Safe and Secure 

We sign an NDA for your peace of 
mind and the outside world will never 
know it's not actually your firm 
completing your payroll service.

The white label payroll service... have you heard the buzz

What is white label payroll?
A dedicated payroll team carrying out your payroll service 
to your clients. We act as a member of your team using 
your communication channels. This then frees up your 
in-house resource to focus on your other services.

www.payrollbee.co.uk
Email us hello@payrollbee.co.uk 

 * This is currently a UK specific service

“I often find that 
clients have an idea 
what they want but 
many are not aware 

of the apps that work 
alongside Xero”

https://www.payrollbee.co.uk?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=display_advertising&utm_campaign=issue_15


72   /   Issue 15  Issue 15   /   73 Have you subscribed? Go to subscriptions.xumagazine.comXU Magazine - the independent magazine for Xero users, by Xero users. Find us online at: xumagazine.com Follow us on Twitter: @xumagazine

as ApprovalMax) are needed to 
manage approvals.

Staff Expenses

Find out if they have staff expenses 
and how this is currently managed. 
In many cases these will be very 
manual and time consuming. 

Often moving to a cloud package 
is an ideal opportunity to improve 
how they manage expenses. 
Discuss expenses in Xero and also 
the use of apps such as Expensify. 

Other Key Requirements

At the initial meeting find out what 
the client wants both now and in 
the future. There is no need to 
add everything on day one, but 
it can impact on the system you 
implement. Examples include – 

• Xero Projects
• Inventory management
• Xero Payroll 
• Consolidated reporting and
• Tracking

Training

Ask the client who will be using the 
accounting package and establish 
if they need training and when 
this will be needed. Some clients 
may want training ahead of going 
live so they can become familiar 
with it through adding contacts, 
revising their chart of accounts and 
reviewing their product lists. 
Others may prefer to be trained just 
after their migration date so they 
learn the system with “live” data. 
Therefore discuss their training 
needs at the outset so you can 
factor it in.

Be realistic

I have had clients come in and see 
me with the expectation to be up 
and running on Xero and the apps 
ready in a matter of a week or two.  
In the majority of cases, these are 
very short time frames which are 
totally unrealistic. 

It is better to take your time and 
do it right than try and rush it and 

end up with issues. Explain the 
steps involved, the training needed 
and planning required. Bank feeds 
usually also take time to go live so 
time is needed to have these set up 
in good time.

It may seem like you have a lot to 
cover but, use the initial meeting 
as a fact finding exercise and  this 
will be the basis of the work to do 
in the future. After the first meeting 
you can prepare a project plan for 
implementation which will ensure 
everything runs smoothly and all 
requirements are fulfilled.

https://www.keypay.co.uk?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=display_advertising&utm_campaign=issue_15
http://bit.do/xu-magazine
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verything changes in 
business: not least on the 

compliance side with legislation 
and tax rules constantly evolving, 
just take GDPR and Making Tax 
Digital as two imminent examples.  
With the onus on the business 
owner, having the right software 
in place is increasingly vital to 
ensuring compliance.  There are 
a number of reasons why Xero 
is a good choice, but seeing 
how Xero are at the forefront of 
change is key, along with the 
ability to connect to the largest 
range of Apps that feature in 
their Marketplace.  Indeed, if an 
App doesn’t integrate with Xero, 
these days it makes us seriously 
question why not.

Business Longevity

Business survival rates published 
in Xero’s Make or Break Report 
last year show those who use their 
software have a much greater 

chance of survival than the national 
average.  The effect becomes more 
apparent as you move through the 
timeframe, as seen in the chart 
in figure 1 showing the Office for 
National Statistics figures against 
those of Xero.  At three years the 
differential is 91% of Xero users 
still trading against a 58% national 
average, but by 5 years this 
differential has increased further, 
with 88% of Xero users compared 
to an industry average of just 41%.

With better visibility of finances 
and improved organisation, using 
Xero helps to build and grow more 
a resilient business.  We have 
seen this with a number of clients, 
not least a not-for-profit who had 
the opportunity to grow their 
organisation with grant revenue 
for project delivery.  Previously 
managing their micro organisation 
in Excel, they transferred to Xero 
to offer the accountability required 
of their finances to be eligible for 

the grant opportunities, along 
with WorkflowMax to manage the 
increased number of projects and 
staff the grant funding afforded 
them.  This secured the future of the 
organisation, going from delivering 
micro projects to operating at a 
regional level delivering projects 
to benefit the environment and 
community.

Ready Cash

Making sure you are on top of your 
income is important; ensuring 
invoices are raised and paid on 
time should be fundamental in 
any business.  A firm we worked 
with had an overdraft in excess of 
£150k due to poor organisation 
of their sales ledger.  After the 
implementation of Xero, they 
streamlined their process for raising 
invoices efficiently and chasing 
their debtors effectively, which 
reduced their overdraft down to less 
than £30k in just over 6 months.  

Can using cloud tools really benefit business, or is just pie in 
the sky?  Is a Xero app stack really able to deliver tangible 
results, or is it just hype?  And does it make the tea as well?
Paula Byers offers some business experiences of how a Xero 
app stack has transformed businesses...

E

Changing 
the Game

@LimeCloudLtd / @LimePaula

Paula Byers, Founder & Director, 
LimeCloud

Having started and run several 
businesses for more than 26 
years, increasingly in tech & 
business systems for the last 
15 years.  Moving into the cloud 
5 years ago precipitated the 
re-brand to LimeCloud in 2016.  
A SFEDI accredited Business 
Mentor, local Chamber of 
Commerce Director & Enterprise 
Nation Advisor Member; she is 
passionate about supporting 
business and not-for-profits 
to develop using creative and 
innovative cloud tech.

Real world examples of 
how a Xero app stack 
can improve business

They are now operating largely in 
credit.

Xero’s own figures show the 
reduction of debtor days by over 2 
weeks through connecting payment 
services such as GoCardless, Stripe 
or PayPal, along with the use of 
Xero’s automatic invoice reminders 
or debtor management apps such 
as Chaser. 

Another not-for-profit organisation 
had fairly onerous and repetitive 
compliance-based workflows, 
due to outdated software and a 
requirement for transparency in 
approval of staff expenses.  With 
their new Xero app stack, they are 
able to utilise single point data 
entry, with a full audit trail of the 
approvals process so that the staff 
are reimbursed accurately and on 
time.  This has saved them over 
£50k on their bottom line on a 
turnover of £1m – that’s quite a sum 
available for re-investment in the 
organisation to do more good.

Organisational Agility

Once you have the data, it enables 
you to do so much with it.  An 
architectural firm we worked with 

reported their data in a certain 
way using tracking categories in 
Xero which was relevant to their 
PI insurance.  The parameters all 
changed on their proposal form due 
to market forces and they needed 
to categorise their data differently.  

A quick phone call to establish 
how they needed to report the 
data, a little work changing the 
setup of their data and the magic 
of the Find and Recode command 
in Xero. Hey presto!  In less 
than 30 minutes new 
reports gave them 
information in the 
format required 
to ensure their 
renewal proposal 
was completed 
on time to obtain 
a competitive 
renewal. This could have 
taken hours, or even been 
impossible with some software 
or manual records, which would 
have resulted in an increased 
premium based on a simple lack of 
information.

With Big Data now behind small 
business, they have an opportunity 
to use it to their benefit in so 

Fi
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many ways, not least the codeless 
accounting Xero have been 
developing using AI to analyse 
data entered over many millions of 
transactions processed in Xero. This 
is part of their constant drive to find 
ways to assist non-financial people 
run their business more effectively.

Paperless Eutopia?

Remember when computers were 
hailed as the dawn of the paperless 

office?  Is it just me 
or does it seem like 
paper tripled or 
quadrupled in the 
intervening years!  
However, the use 
of cloud does 
finally have the 

ability to deliver this.  
Document storage 

in Xero and other apps, 
as well as many synching 

with cloud storage such as Drive, 
Dropbox, box, OneDrive etc., means 
the possibility has become a reality 
for many clients we work with.

Data extraction tools like Receipt 
Bank, Datamolino, Hubdoc and 
along with tools like Docusign, Go 
Proposal et al., all make the paper 
less eutopia and more reality.  
Documents are created or images 
stored at source, so retaining paper 
is no longer required.

Not just hype

These are just a few examples, 
there are lots more demonstrating 
how Xero app stacks transform 
small businesses that we could fill 
this issue and many others.  

Suffice to say it’s not just talk and if 
the Xero app stack isn’t delivering 
results for your business, then take 
a closer look and talk to the experts 
about using it more effectively.  Ok, 
maybe it doesn’t quite make the tea 
as well (yet!), but it could help you 
find more time to put your feet up 
for a tea break...

“Innovation will 
keep you going.  To 

soar you need to 
change the game.” 
Michael Kouly, President & 
CEO at Cambridge Inst of 

Global Leadership

To find out more visit: 
>  limecloud.tech

FIND OUT MORE...
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Q A&

Interview

Vipul Sheth, Managaing Director, AdvanceTrack

XU: It’s great to be joined 
by the Managing 

Director of AdvanceTrack, a 
company that’s been with us 
since the start. Can you start by 
explaining to us a bit about what 
your job role consists of? 

VS: It is quite varied.  From 
developing strategy, 

discussing technology challenges, 
marketing and most importantly,  
meeting client firms and technology 
partners.

XU: What is your typical 
work day like? Do you 

have a normal schedule because I 
would imagine, being a managing 
director of a company, the 9-5 work 

day doesn’t exist?

VS: I don’t recall ever 
having a 9-5 work 

schedule.  I start the day by 
checking e-mails overnight from 
India and other parts of the world.  
I then either travel to the office or 
meetings, usually making calls on 
the journey.  The evening is usually 

Interview

also dealing with correspondence 
before downtime at home.

XU: What are the pros and 
cons that come along 

with your job role?

VS: The pros are that I 
decide my future and 

this allows me to do more of what I 
like.  The cons are that I increasingly 
have a huge responsibility to 
a growing team.  Whilst I am 
comfortable with that, it does 
remind you that decisions have far 
reaching consequences and many 
families rely on me making the 
correct decisions. 

XU: You’ve been involved 
with the XU team for a 

lot of our journey. You started as a 
small start-up, so tell me about the 
AdvanceTrack journey. How did you 
get to the point that you are at now?

VS: I think like most 
businesses, you start 

with a vision and it’s fair to say 
that we have stuck to that vision.  
Incredible hard work by everyone 
in the team, from IT staff, Indian 
team members and of course the 
founders including myself. 

XU: All companies are 
always growing and 

changing but what improvements 
do you think your company made 
from changing from your past 
systems?

VS: We have been 
systemised for a long 

time, but as we grow our processing 
and support teams, we have a very 
robust approach to delivery and 
service.

XU: What would you say 
one of your personal 

strengths is that’s helped you in 
business?

VS: It is fair to say that I 
am quite determined 

and have a singular focus.  This has 
meant that in the early years, when 
the traction was less, we didn’t 
change our focus.  It was finding the 
firms and people that believed in 
our way and then shared that story 
with others.

XU: Apart from for XU 
magazine you’ve also 

written other articles, for example,  
one for the Birmingham post. How 
does this form of media help your 
company?

VS: We are part of a 
community, be that 

professional or a region.  It is 
important that we share our 
thoughts with that community.  We 
don’t know who will be impacted, 
but it is important to share your 
values and ambition to a wide 
group of people.  This makes you 
accountable, but also you will be 
surprised how many people in your 
friends and community really want 
you to succeed.

XU: I know you’ve done a 
number of webinars.  

However, how beneficial are they to 
you and your company, especially 
when talking about outsourcing?

VS: We run webinars 
to cover a range of 

subjects, which may or may not 
include outsourcing.  Our purpose 
of running webinars is to ensure 
that we use the access that our 
business has to the various experts 
in their respective areas to share 
their knowledge for the community 
we work in. 

XU: Most people now have 
access to social media 

and I think it can be a big influencer. 
How vital do you think it is for a 
developing company to be active 
on it?

VS: Having started with 
little or no budget for 

marketing, how can you get the 
message to a wider audience.  
Social media can help drive yours or 
your business’ profile.

XU: All these are examples 
of advertising for 

your company and getting word 
out about your service, but 
accountancy events are always very 
popular ways for companies big or 
small to interact with each other. Do 
you think it’s important to attend 
these?

VS: It is important to meet 
the people behind 

the business.  You will see the 
difference in the strength of the 
quality of the organisations and see 
the various products.

XU: Your company isn’t just 
UK based and I think 

that can make a company unique, 
but how else would you say your 
company differs from others?

VS: We are a technology 
business operating 

in the field of accountancy 
outsourcing. 

XU: To finish off then; when 
you’re not working, 

what can our subscribers find 
Vipul Sheth doing? Do you have 
any hobbies or activities you enjoy 
doing in your spare time?

VS: I have always been 
involved in sport from 

an early age.  I love football, and 
played competitively for a long 
time, retiring from that when I 
started the business.  My team 
naturally wanted me to turn up 
regularly and building a business 
didn’t lend itself to arriving for 
training and matches each week. 
I still watch football and it is great 
to see Liverpool playing exciting 
football and improving in the league 
and going far in Europe.  
 
I took up running and ran 10K 
and half marathons. I have been 
carrying an injury, but hope to 
return to the roads soon! 
 
Beyond that, time with family and 
friends is important and most 
weekends, I take my daughter to 
her numerous sports activities.     

To find out more visit: 
>  advancetrack.com

FIND OUT MORE...
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When you have to be right.

Whether it is connecting 
with online bookkeeping 
packages, HMRC or clients 
to strengthen relationships, 
CCH OneClick allows you 
to connect, communicate 
and collaborate - anytime, 
anywhere, on any device!

Book a demo and fi nd out how your 
practice can benefi t from CCH OneClick 

Visit cchoneclick.co.uk, call 0344 561 8181 
or email cchsoftware@wolterskluwer.com

Transform your practice 
with CCH OneClick 
CCH OneClick is a unique smart workspace with secure 
cloud tools for your practice and clients.

Complete Making Tax Digital (MTD) toolset including full integration 
with HMRC’s Digital Tax Account, quarterly reporting and VAT fi ling*

A permanent connection to clients’ bookkeeping data (Xero, Sage One, 
Intuit and others) with the ability to adjust back to the solution 

Connected Advisor and Client workspaces allow you to collaborate 
securely through messaging and document exchange

Mobile apps give you access to your messages, contacts, 
documents and tasks on the move 

Data collection tools for you and your clients to support digital 
record keeping as you transform your practice

*VAT fi ling launching autumn 2018

GDPR
Compliance

MTD
Ready

https://www.cchoneclick.co.uk?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=display_advertising&utm_campaign=issue_15


80   /   Issue 15  Issue 15   /   81 Have you subscribed? Go to subscriptions.xumagazine.comXU Magazine - the independent magazine for Xero users, by Xero users. Find us online at: xumagazine.com Follow us on Twitter: @xumagazine

What do your 
Moments of Truth 
say about your 
client experience? 

his point is summed up 
nicely by Jan Carlzon, 

former CEO of SAS, in his book 
Moments of Truth. For Carlzon, 
Moments of Truth are those 
15-second interactions where 
customers interact with front-line 
employees. He explains, “These 50 
million ‘moments of truth’ are the 
moments that ultimately determine 
whether [we] will succeed or fail as 
a company.”

To bring these terms closer to 
current accounting vernacular, 
these Moments of Truth are the 
building blocks of client experience. 
They are the moments where you 
fulfill the promises you made when 
the client signed up. 

It may not be as tangible as 
your office or your team, but the 
trust of your clients is one of 
your practice’s most important 
assets. The Moments of Truth can 
make or break individual client 
relationships. And just as they 
do for SAS, they will determine 
whether you succeed or fail as a 
practice.

The Danger of Front Loading Value

Client experience has become a 
buzzword in recent years largely 
due to the proliferation of new 
technology. These tools make 
traditional accounting processes 
much simpler, faster and more 
valuable. This means that the way 
you employ them – the experience 
you offer – is now a powerful sales 
tool.

Once, most clients would have 
given their right arm to never have 
to look at an accounting product. 
Now businesses like Xero are 
competing to create client-facing 
products that customers enjoy 
using and that provide tangible 
value. But while Xero is the basis 
for managing your clients’ finances, 
it’s often the add-ons that provide 
the front-facing value.

For example, in your next meeting 
with a new client, you could bring 
out your phone and take a picture 
of a receipt with the Receipt Bank 
app. In under 5 seconds, you’ve 
just shown them the only thing they 
will ever have to do to keep up with 
their expenses. 

For you that means you’ll never 
have to enter data again or store 
paperwork in your office, but for 
your client it means so much more. 
It means no more receipts in their 
car, no more filing and, no more 
driving bags of receipts to your 
office. It means a great experience, 
which could well be enough to seal 
the deal. 

But it also sets a standard that you 
need to follow. You can’t offer all 
the value up front, when it matters 
to close a sale, and not follow 
through once they are a client. 

That’s a quick route to a ruined 
client relationship and lost 
business.

A Thread of Excellence

In order to retain and increase value 
from your clients, you need to able 
to own these Moments of Truth. 
This goes for the lifetime of the 
client, from prospecting interview, 
to onboarding, to tax season and 
beyond. So how do you maintain 
that level of quality?
 
Inconsistent experiences come from 

T

Accountants are not in the business of grand gestures. Firefighters swoop 
in and rescue you from a burning building. Accountants, however, should 
be watching every flammable object in the house to make sure a fire 
never starts in the first place...

@ReceiptBank

Damien Greathead, Vice President 
of Business Development for 
North America, Receipt Bank

Damien is responsible for building 
Receipt Bank’s accounting channel 
in the United States and Canada. 
He works with accounting firms 
of all sizes who want to leverage 
cloud technology to grow their 
firm. Prior to Receipt Bank, 
Damien was a Director at 2020 
Group USA, which was acquired by 
Panalitix in 2016. Damien speaks 
to state and national accounting 
associations around the world 
on topics including change 
management, marketing and 
technology.

lack of clarity over how to deal with 
a situation. Consider how long you 
wait after a client signs up with your 
practice to send the next piece of 
communication. Is it when you have 
time, when it’s finished, or maybe 
even when the client reminds you?

The easiest way to build 
consistency is to have clearly 
documented processes for each 
stage of your client journey. 

• Every new client receives an email 
the day after they sign up, which 
contains a standard welcome 
note, FAQ sheet and the login 
details for any software they’re 
using

• All client enquiries are to be 
responded to within 24 hours, 
even if not resolved

• Every client gets a free, quarterly 
advice meeting, to demonstrate 
that you’re interested in their 
business and to explore potential 
up-sell opportunities

It’s all written down. You’ve defined 
what counts as a “good job”. All this 
means you and your team can stop 
focusing on process problems and 
start solving business problems.

You can even make this a part of 
your SLAs – if your client submits 
complete expense data using 
the Receipt Bank app by the end 
of the month, they get a set of 
management accounts with them 
by the end of the following week. 

Run that thread through every part 
of your client interactions, and 
you can make sure that clients feel 
valued all the way through their 
journey. Let it break and they’ll 
wonder why they haven’t changed 
firms yet.

Magic moments

Client experience doesn’t end at the 
moment of sale. It’s a constellation 
of interactions that create a feeling 

of value.

The cloud, the Xero ecosystem and 
apps like Receipt Bank give you 
more tools than ever to add value 
every day for your clients, in ways 
that you might not usually think 
about. But if you want to build and 
maintain profitable relationships, 
you need to make this a priority, 
from the moment you first meet a 
prospect to the rest of their time 
with your firm. 

It’s the way you manage those 
Moments of Truth that determine 
the length of that journey. 

You have no single point of accounting 
and finance reference

CLUE FOUR:
Check out approvalmax.com

6 Clues That You Need Better Spending Control

To find out more visit: 
>  receipt-bank.com

FIND OUT MORE...

https://www.approvalmax.com?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=display_advertising&utm_campaign=issue_15
https://www.receipt-bank.com?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=editorial&utm_campaign=issue_15
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hroughout my time working 
with Aaron and Kyle, and 

during this conversation, what 
really impacted me was how they 
are future driven. They are always 
looking forwards and forecasting 
the future for their clients with 
the goal of reducing risk and 
improving profitability. Our 
conversation kept coming back to 
a few main topics: using real-time 
data, making smarter decisions, 
needing scalable solutions, and 
providing real value. 

The value of using cloud based 
accounting software is the ability 
to be real-time. Having access 
to up-to-date information allows 
accountants and bookkeepers to 
help their clients make informed 
decisions based on the insights 
they gain from looking at the 
financials. This means they can 
partner with their clients and be 
an integral part of the team while 
monitoring the business’ progress 
every day. 

There is no point in telling your 
clients at the end of the month that 
they have gone over their budget. 
By monitoring their progress on a 
regular basis, you can work towards 

achieving their targets before it’s 
too late. Being proactive means you 
can be working towards meeting 
their goals, rather than having to 
reactively fix problems.  

One of the clients Navigate Virtual 
CFOs (Nav CFO) recently started 
working with had been through a 
period of growth and had acquired 
other companies, but it was not 
easy to understand their financial 
status. Once the Nav CFO team 
came on board, they realised 
that they could solve some of 
these business problems by using 
real-time data and consolidated 
reporting functions. This 
allowed them to have up-to-date 
performance reports on divisions 
and staff and understand where 
the company was standing as a 
whole at any point in time. After 
researching their options, the Nav 
CFO team decided to partner with 
ProfitSee to make this work. 

Thanks to the evolution of cloud-
based technology, accounting 
professionals can access up-to-
date information to help their 
clients make better decisions. 
As Aaron Lane says, the changes 
in the accounting industry are 

Recently I sat down with our partners, Aaron Lane and Kyle 
Jenkins, from Navigate Virtual CFOs in Sydney to talk about 
the real impact of providing advisory services to their clients 
and how ProfitSee has helped them improve their processes 
and grow the value they provide. Navigate Virtual CFOs was 
a finalist nominated as the New Firm of the Year for the 2018 
Accountants Daily Australian Accounting Awards. They believe, 
and have proven, that by helping businesses tackle their unique 
challenges they will be able to grow in a sustainable way...

T

The Real Impact of Advisory Services:

@MyProfitSee

James Tobin, Director of 
Australian Operations, ProfitSee

James has traveled and worked 
in the US, the UK and Australia. 
He has designed and run training 
programs for service teams to 
ensure they are meeting the 
needs of their clients. After 
working at Macquarie Bank for 
almost 10 years dealing with 
Superannuation and Platform 
Operations, James has taken the 
opportunity to lead the Australian 
business. In his spare time James 
enjoys bike riding, photography, 
and visiting new places.

An interview with 
ProfitSee and 
Navigate Virtual CFOs

“really challenging the accounting 
profession to become more real-
time.” This information is critical 
to SMEs and can be the difference 
between success or failure. If 
a business is going to achieve 
stability, profitability, and growth 
then they need to be looking 
forwards with quality insights. 

 “What ProfitSee brings is real-time 
reporting that can look backward 
and forward. A lot of the software 
solutions we looked at previously 
basically just looked backward, 
and if they look forward it’s in a 
really rudimentary way,” explained 
Aaron Lane. “You can’t keep 
looking backwards to see how 
you’re going to grow. You need to 
understand where you are and be in 
the moment. Once you see what’s 
really in front of you, you can make 
the right decisions and see the true 
power of real-time data” says Kyle 
Jenkins.

As an advisor, providing your clients 
better quality insights allows them 
to make better quality decisions. 

“It can take our real-time position 
and aid decision making by 
adding scenarios, looking at the 

forecasting, and seeing the impact 
of decisions… So much focus 
is on what’s happened, but to 
make a decision we really need 
real-time data to look forward. 
That’s where ProfitSee has been 
a real value to us, and also this 
client, in converting them from a 
historic, desktop, trying-to-catch-up 
business. They now know where 
they stand at any given point and 
they can actually look at real-time 
scenarios to make a decision 
and look back at the impact that 
decision had on the business.”

One of the most important things 
for the Nav CFO team is to be 
scalable, and they use technology 
to be an enabler. Today there are 
so many apps available that can 
do so many things, but it comes 
down to having the right tools for 
the job. They found that using cloud 
accounting, real-time data, and 
ProfitSee helps them run efficiently 
so they are on top of their clients’ 
requests; they don’t have backlogs 
of outstanding work they are trying 
to catch up on.

“We don’t get phone calls at the 
end of the quarter saying, ‘Where’s 
our BAS?’ We get calls every day 
saying ‘What’s happening in my 
business today?’ So these tools, 
like ProfitSee, are of value because 
we’re not chasing our tails,” said 
Kyle.

Navigate Virtual CFOs pride 
themselves on being the 

dedicated financial expert for 
their customers that give their 
business a competitive edge. As 
Aaron explains, “since we are CFOs 
of multiple companies, we need 
a scalable solution. The ability to 
use a software like ProfitSee, we 
can white-label it, so the client 
really feels like it’s theirs. They can 
log in and modify things. It’s an 
easy way for us to show value. It’s 
given us the ability to talk to larger 
companies.” 

Business owners are looking for 
real value and want to see the 
benefits of working with an advisor. 
It is important to know what you 
are good at, play to your strengths, 
and deliver on your promises. If 
you do this you will build lifelong 
relationships with your clients. 
Having a strong relationship with 
clients means you are aware of 
what is important to them and will 
become a part of their team. 

“I think that the role we play is 
all about getting transparency in 
everything; so not just necessarily 
the numbers, but the business 
processes in the back end and 
communication between teams,” 
explains Kyle. “It’s about the reality 
of the situation. It’s not all about a 
glossy picture; it’s about knowing 
exactly what’s in front of them. 
Seeing the reality really aids in the 
decision making.”

It’s important to not only sell 
services but provide true value that 

impacts your clients’ businesses. 
“We are absolutely ruthless on 
value; that is what we sell,” said 
Kyle. “What we need to do is 
partner with people who contribute 
to that value. We want to be in a 
position where our clients work 
with us and they know they’re going 
to get the best of the best – not 
just from the things that we do, 
but we’re going to partner with 
people who are the best in their 
fields. They’re going to get the best 
products, they’re going to get the 
best services, and they’re going 
to get the best advice. And I think 
that’s the value that we can add. 
We’re not just bookkeepers, we’re 
not just tax agents, we’re not just 
a run-of-the-mill CFO. We can bring 
that future-looking reporting, real-
time, through ProfitSee, and then 
sell to our clients.”

We understand that advisory 
services can provide value to 
businesses, but as an advisor how 
can you measure the value you 
provide to know that you’re being 
successful? Kyle answered, “we 
genuinely feel valued, and it’s a 
massive compliment, when you’re 
not seen as a cost.” 

Using real-time data and smart 
tools, you can scale your services, 
help your clients make better 
decisions, and provide insights that 
make a difference to your clients 
and provide value.

Navigate Virtual CFO (navcfo.com)

Kyle Jenkins (left) and Aaron Lane (right)

Navigate was founded with a very clear purpose to 

bring world class Chief Financial Officer services, 

financial management and reporting to SME’s, fast 

growing businesses and progressive companies who 

want to take their businesses to the next level.

Case Study Case Study
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Where Payroll has 
traditionally failed 
the bureau

t’s not uncommon to 
hear stories from bureau 

payroll managers talking about 
antiquated desktop software that 
requires manual data input for 
each pay run. If a client moves 
house, changes their bank account 
or applies for leave, the payroll 
manager must manually update 
the system each time, often by 
sending a spreadsheet to the client 
to fill out and return. Not only is 
this a time waster, but processing 
in this way will make it harder to 
be GDPR compliant as you’ll need 
to have manual processes in place 
in order to comply with ‘the right to 
be forgotten.’  It’s time for bureau 
businesses to change the way they 
work and pay by incorporating 
technology in their processes.

Manual Efforts

Traditional payroll systems have 
not been built specifically for the 
bureau market, requiring copious 
manual entry, duplication of efforts, 
excessive spreadsheets and back 
and forth emails needed for even 
the smallest changes to the pay run. 
This has made it nigh on impossible 

to have visibility into the pay run 
from a bureau perspective, and how 
much time is spent on each client 
processing each pay. Likewise, 
bureau clients aren’t able to easily 
see what stage the pay run is at 
directly, taking precious time away 
from the bureau business. This 
lack of visibility has traditionally 
hindered a bureaux ability to 
grow their customer base and 
optimise payroll processing.  
Nowadays, payroll bureaux 
can incorporate modern, cloud 
based payroll systems online 
anytime, anywhere that offer 
their clients a real-time view 
of the pay run, without 
the need to contact the 
bureau. Likewise, bureau 
businesses also have 
complete visibility across 
all stages of each client’s 
pay runs and allow 
managers to optimise 
operations accordingly. 

Multiple Systems

On average, bureau 
payroll managers 
use 6 systems before 

I

Keeping up to date with changing technology and legislation can be a challenge 
for bureaux. Eventually though, antiquated systems that require extensive manual 
data entry will end up being a serious liability. You owe it to your customers to 
ensure your business stays current. Perhaps it could even be argued that, with 
new legislation like GDPR, this type of processing will no longer be acceptable. 
Adherence to not only GDPR, but other legislative requirements is a big 
responsibility. Yours!

they start processing the pay run 
across expense, leave, time and 
attendance, rota management, and 

@keypayUK

Phil Bernie, Co-Founder, KeyPay

Phil co-founded KeyPay, a cloud 
based payroll and workforce 
management tool new to the 
UK in 2018. Since its launch in 
Australia in 2012, KeyPay now 
serves over 70,000 Australian 
businesses and processes over 
$10 billion a year in employee 
payments. Phil is passionate 
about keeping business 
processes simple and removing 
the unnecessary stressors in the 
payroll and workforce world. 

Changing the way bureaux work & pay: 
Disrupting payroll through seamless automation, 
compliance and employee self-service

document management etc.

Not only does this generate extra 
work on behalf of the payroll 
processor to match up the data, but 
it also adds significant cost to the 
bureau paying for each system, as 
well as someone to maintain the 
systems. 

Instead, bureau businesses should 
look at an all in one package 
that streamlines the process and 
reduces costs.  Additionally, a 
consolidated system adds extra 
benefits to a bureau when you 
consider client service. For example, 
expiring leave for most companies 
occurs at the end of the financial 
year. Suddenly employees realise in 
March that they can ‘use it or lose 
it’ and an influx of leave requests 
occurs. As a bureau provider, they 
can include the leave balance report 
and also take a quick look every 
quarter and say “hey, you’ve got 9 
employees with 3 weeks leave left, 
maybe you should have a chat to 
them about taking time off”... and 
in that way, the bureau has created 
a positive, proactive interaction 
with their client, provided an 
additional service and added extra 
value.

Compliance

Regulations surrounding RTI, 
HMRC, pension auto-enrolment 
communications and now GDPR 
can also complicate the payroll 
process across different systems... 
and quite simply, make it difficult 
to keep track of what’s been done 
- and when. Sourcing a solution 
that automates this process for 
your bureau will ultimately ensure 
compliance at all times, without any 
anxiety. 

Employee Self-Service

Bureau businesses that have 
traditionally used email for 
communicating with clients will 
need to change the way they work 
as a result of GDPR. Systems 
that empower employees to 
manage their own data through an 
employee portal or mobile app that 
ensures compliance are increasingly 
important for bureaux who want 
to spend time on scaling their 
operations rather than changing an 
employee’s timesheet or emailing a 
payslip. 

In an age where 27% of our day is 
spent on our mobile, why wouldn’t 
we embrace mobile for payroll? 
KeyPay offers both an employee 
portal and mobile app (WorkZone) 
that allows employees to log in, 
onboard themselves with all the 
information required for payroll, 
as well as submit leave requests, 
expenses, update their personal 
information, view payslips and, 
where required, view timesheets 
and rotas. The employee portal 
allows for full employee GDPR 
compliance and easy accessibility 

Find out about the KeyPay and Xero integration:
>  www.keypay.co.uk

Curious about payroll built for bureau?

Loved by 5000+ Accountants and Bookkeepers
Save time and add more value with Receipt Bank
www.receipt-bank.com

™

of payroll data, right at their 
fingertips - any time, anywhere, no 
matter the number of employees.

Technology that scales with your 
business

Over 60% of UK businesses 
outsource their payroll to a third 
party, so there’s no shortage of 
growth opportunity for bureaux 
to capture a greater piece of 
the payroll pie. By leveraging 
technology to automate processes, 
and ‘outsource the outsourcing’ to a 
comprehensive payroll solution that 
integrates with their existing cloud 
accounting software, businesses 
will be in a far better position to 
grow. 

https://www.keypay.co.uk?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=editorial&utm_campaign=issue_15
https://www.receipt-bank.com?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=display_advertising&utm_campaign=issue_15
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GDPR Countdown
What happens if I don’t 
comply?

he European Union’s (EU) 
General Data Protection 

Regulation (GDPR) becomes law 
on 25th May 2018 and is the EU’s 
answer to data protection for the 
modern day, affecting anyone 
processing and holding data on 
EC citizens. Doing nothing to 
comply may not have any impact 
in the short term, but down the 
line it could seriously affect your 
business.

What is GDPR?

As technology has developed, it’s 
long been recognised that previous 
data protection legislation was 
no longer fit for purpose. GDPR 
looks to return ownership of all 
personal data to the individual 
so they can control who can hold 
their data, where it is stored and 
how it is processed. It also gives an 
individual the right to have any data 
erased if they wish.

The recent data security breach at 
Facebook, implicating Cambridge 
Analytica, is a prime example of the 
type of scenario the legislation is 
designed to protect against.

What’s needed for GDPR 
compliance?

For business, this is the biggest 
marketing and compliance 
challenge organizations have 
faced for some time. There are 
strict requirements to abide by and 

anyone not happy with how you use 
their data can make a complaint to 
the regulatory body.

The main areas GDPR looks to 
address are:

Data Protection – 
the data of EC 
citizens must be 
held securely, 
and it must 
remain within 
the EU or a few 
other approved 
countries, including 
Switzerland but 
excluding the US and 
Australia
Consent – individuals need to have 
given you explicit consent to be 
contacted with your marketing
Data Portability – the personal data 
you hold must be made available to 
the citizen if they request it
Right to Erasure – the individual 
can request to have their data 
deleted and you will have to comply
Data Breaches – there are strict 
rules for reporting any data 
breaches that may occur
Fines and Sanctions – if you don’t 
comply you could be faced with 
a big fine, up to 20m Euros or 4% 
global revenues, whichever is 
higher

Data security consciousness

As with the Facebook breach, 
you don’t have to look too far to 

T find stories of questionable data 
protection activity. This, along with 
an increase in cybercrime, creates 
heightened awareness of data 
security. Already there is a move 
away from social media and people 

are increasingly 
cautious about 
who they give 
their personal 
data to.

Most of us will 
have received 

emails already 
from organizations 

seeking our consent to 
continue being mailed. As 

awareness spreads, more and more 
people will look to make sure the 
organizations they put their faith 
in are compliant. Failure to adopt 
the regulation is likely to leave your 
business isolated as you can be 
sure that your competitors will seize 
the opportunity and leap ahead by 
promoting their compliance.

What should I do to comply?

First, you’ll want to check that the 
data you hold is being stored and 
accessed in compliance with GDPR. 
The data cannot leave the EU at 
any stage and access needs to be 
restricted to just the people who 
need it to do their jobs. If you are 
using any external systems, for 
example, for your HR, accounting 
or CRM, you should check these 
are compliant and that the data 

@ReallySimpleSys

Helen Armour, Head of 
Marketing, Really Simple 
Systems CRM

Helen came to the world of 
CRM three years ago, having 
spent most of her career in 
the travel and leisure industry. 
Understanding the issues that 
GDPR brings for marketers 
worldwide, Helen and the team 
at Really Simple Systems have 
looked for solutions to help 
small businesses comply with 
the legislation by publishing 
guides and developing marketing 
compliance features in their CRM.

If you’re thinking that GDPR won’t affect you 
then you might need to think again. Regardless 
of where your organization is based, if you do 
business with any EC citizens you will need to 
comply...

servers used are based in the 
EU. If you have data on other 
systems like Microsoft Outlook 
and in spreadsheets across your 
team’s PCs, look to remove all the 
personal data and consolidate it in 
a compliant CRM.

Larger organisations will be 
required to appoint a Data 
Processing Officer (DPO) though 
this might also be recommended 
for small businesses too. That 
way you’ll have someone in your 
organization who fully understands 
GDPR and your business 
responsibilities.

Collecting marketing consent

If you are collecting new leads, 
you’ll need to gain consent before 
you can send them your digital 
marketing communications. That 
includes your emails, SMS, fax and 
telephone calls. You can do this by 
adding a checkbox to your website 
registration form, but it needs to be 
a positive opt-in. That means you 
can’t use a passive opt-out such 
as a pre-ticked checkbox and you’ll 
need to include an unambiguous 
description of what will happen if 
they give consent.

You’ll also need to gain mailing 
consents from your existing 
customer base. Again, you can’t 
just refer to your privacy statement, 
people need to give you permission 
for you to mail, not permission to 

not be mailed.

Be prepared for the worst

Probably your biggest liability will 
be your staff, so you’ll need to 
make sure they are educated on 
their responsibilities. Should the 
worst happen and you experience a 
data breach, GDPR gives you just 72 
hours to report it to the regulating 
authority. You won’t have time to 
consider the best approach to be 
taken, so documenting your data 
breach procedure and training your 
staff in advance will mean you’re 
prepared.

Promote your compliance

Once you’ve ticked all the 
compliance boxes do make sure you 
let everyone know. As awareness 
grows, you’ll find that in both B2B 
and B2C operations, customers 
are looking for GDPR compliant 
partners so you may find new 
business as a result.

Seamless Xero Integration - First Add-On Partner to integrate with Xero

Premier Cloud services since 2001. All sized businesses from one employee to 
many hundreds. Manages leave, pays employees, PAYE and ir-Filing (NZ) and 
Superannuation (AU). Auto payroll, Employee Kiosk and Partner Programme. 

Your complete payroll solution, wherever you are

HR and
Leave

50+ 
Reports

Fully secure, Totally Confidential and 
Two Factor Authentication (2FA)

Time
Logs

Manage Superannuation (AU)
and Manage PAYE (NZ)

Employee
Kiosk

New Zealand
www.ipayroll.co.nz

Australia
www.cloudpayroll.com.au

“For business, 
this is the biggest 

marketing and 
compliance challenge 

organizations have 
faced for some time”

To find out more visit: 
>  reallysimplesystems.com

FIND OUT MORE...

https://cloudpayroll.com.au?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=display_advertising&utm_campaign=issue_15
https://www.reallysimplesystems.com?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=editorial&utm_campaign=issue_15
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No more spreadsheets - 
Exploring Xero Projects 
(Part 1)

urrently, many companies 
continue to coordinate 

projects using paper or 
spreadsheet tools, which can 
cause problems. 

These can include:

• Limited Access and Lack of 
Visibility: Limitations of data 
visibility can inhibit your overall 
perspective of the projects. It 
is also very difficult to see the 
statuses of projects, meaning 
external communication with 
employees are constantly needed 
to coordinate the work.

• Duplication: Sometimes, 
information must be re-submitted 
multiple times in traditional 
spreadsheets if auto-filling is 
not possible. This can be time 
consuming and lead to mistakes.

• Loss of Data: Since the software 
does not interact with employees 
in real time, it may result in 
loss of data. Some inputs or 
outputs may not be included in 
the record, which can lead to 
worryingly inaccurate data being 
collected.

Luckily, there is a solution!

Xero recently introduced a new 
feature called ‘Xero Projects’ 
which is fully integrated with 
Xero to provide an interactive 
project management tool. It works 
with new, on-going or archived 
projects to solve all the issues 
detailed above, whilst maximising 
profitability and efficiency. It is 
essential for business owners and 
managers to easily identify the 
projects that deliver the best return 

C on investments, as well as those 
that may need restructuring. Xero 
Projects provides a simple platform 
to assist in meeting these goals.

For businesses undertaking 
complex projects, good project 
management software is undeniably 
essential. Smaller businesses, 
however, may be more reluctant 
to invest in a formal accounting 
software program. In an effort to 
reduce costs, businesses owners 
continue to waste hours of their 
precious time on managing these 
projects manually. It is important 
to understand that having a simple 
way to capture, track and report 
the time and money spent on each 
job allows owners to proactively 
invoice, make informed decisions 
and manage the projects more 
efficiently. This will ultimately lead 

Teddy Nam, Accountant and Xero 
Certified Migration Champion, 
Tailored Accounts - Australia

If you are part of a business that still manually tracks 
hours and costs or manages professional projects using as 
spreadsheet, then you should most definitely read on...

https://www.unleashedsoftware.com/xu?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=display_advertising&utm_campaign=issue_15
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to higher profitability and increase 
understanding of your finances. 
Further, it helps to streamline the 
workflow and be a great asset to 
the business without adding 
unnecessary complexity.

Primarily, Xero Project 
was developed for 
businesses seeking 
to tracks hours 
and costs of their 
business (job costing). 
The functions can easily 
serve a number of professions, 
including IT professionals, 
accountants, tradies and builders. 
Suitability does not solely depend 
on company size or industry, but 
rather the complexity of the client 
needs.

So, it’s important to understand 
what Xero Projects offers before 
making a decision.

When you first login to Xero 
Projects, a Dashboard will display 
all the on-going projects. In this 
page, you have the option to 
create new projects, alter the 

project settings or view the closed 
projects. Each project lists the 
logged jobs (tasks) and expenses, 
current invoices and the cumulative 

time recorded for 
the project. From 
the Projects page, 
you can create 
new tasks, add 
expenses incurred, 
and input hours 

worked for your 
business. Projects can 

also be reviewed in an 
overview format, which shows a 

breakdown of the project on the left 
and a summary on the right.

The beauty of Xero Projects comes 
from its integration with Xero. Using 
the Xero Sales function, customers 
scan invoice for a project simply by 
clicking on the invoice or deposit 
button sitting on top right corner. 
Likewise, when entering a bill or 
spend money transaction, you 
can also assign the expense to a 
specific project. This will save time 
invested in managing income and 
expenses for a project and improve 
the standard of bookkeeping.

Your �le system in the cloud.
Secure, searchable, sweet to use.

Rating on the Xero 
add-on marketplace

5 reasons why �nancial 
professionals love SuiteFiles:

Work with your favourite 
Microsoft O�ce files

Turn files, emails & folders 
into reusable templates

Secure file management & 
fully backed up online

Save emails & attachments 
through the Outlook add-in

SuiteFiles makes it easy to store 
and manage all your important 
business documents from one 
location. Work more productively 
with your files, and connect to 
great tools like Microsft O�ce 365 
and Xero.

Get your free 30 day trial
www.suitefiles.com

The most integral aspect of Xero 
Projects is the reports section. 
The ‘Project Details Report’ shows 
the project details and status 
(All, In Progress, Closed).Filters 
can be added to customise the 
items. The program can also show 
the estimate, actual cost and 
projection of costs once invoicing 
is complete. Since there are likely 
multiple projects for a particular 
customer, these reports can show 
both separate and merged views of 
projects. This can give the manager 
an overall view their professional 
and financial situation, even with a 
complex client and project base.

“The beauty of 
Xero Projects 

comes from its 
integration with 

Xero”

https://minutedock.com/xumag?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=display_advertising&utm_campaign=issue_15
http://www.suitefiles.com?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=display_advertising&utm_campaign=issue_15
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Q A&
Lisa Miles-Heal, GM & CTO, Unleashed

Interview

XU: Today we’re joined by 
Lisa Miles-Heal, CTO 

and General Manager of Unleashed 
Software. Can you tell us about 
Unleashed Software?

LM: Unleashed Software 
is a cloud-based 

inventory management solution 
for medium-sized businesses. We 
integrate with a number of best 
in class financial management, 
CRM, and ecommerce platforms, to 
provide a comprehensive solution 
for businesses that want to grow 
and scale without having to move to 
a expensive ERP solution.

XU: Unleashed has grown 
from NZ roots to 

become a global SaaS business; 
what challenges have you faced in 
this process?

LM: Making sure we can 
accommodate our 

customers in their time zones is a 
key challenge. People are important 
to us, which is why we want to 
have good people fronting to our 
customers in real-time. However, 
that’s difficult to do on a 24-hour 
time clock as it affects the team’s 
work-life balance. What we’ve found 
crucial to overcoming this challenge 

is moving people from the main 
office to different geographies. 
We get to spread our knowledge 
and expertise, and in return we 
receive new in-market insights from 
working with customers.

XU: Recently, Unleashed 
secured an investment 

of NZ$7 million. How is Unleashed 
planning to use the funds?

LM: Unleashed started 
in New Zealand 

but in recent years we’ve seen 
consistently strong growth in 
the UK. Given the great product-

Interview

market fit in manufacturing and 
wholesaling/distribution sectors, 
we see a huge opportunity to 
expand into this market. We are 
using the recent investment to 
expand our UK focus and grow our 
in-market presence. We already 
have a Bristol office, and are 
working to grow the local team 
further. We also have plans to 
expand our significant partner 
channel; in areas where we don’t 
have an existing in-market sales 
presence, we’ve had excellent 
experiences working with partners. 
Lastly, we’ve got some exciting 
product extensions and features in 
the pipeline.

XU: Is expansion always 
the right strategy for a 

growing SaaS company?

LM: You don’t often like to 
talk openly about what 

didn’t work but you don’t always 
get it right. We had a physical 
market presence in the US before 
but we were missing the powerful 
combination of company knowledge 
and local market knowledge, and 
we grew our costs too fast. We’ve 
learnt that when expanding into a 
local market, the right hires and an 
experimental approach is the best 
strategy.

XU: How does Unleashed 
decide which markets 

to build a presence in?

LM: We were global from 
day one and have 

customers all around the world who 
have successfully implemented 
Unleashed without a local market 
presence. Whether we choose to 
establish a physical presence in any 
market is subject to our research 
around the benefit to customers 
and partners. Before we expand we 

also consider a variety of factors 
but it mostly comes down to 
customer demand.

XU: What tips can you give 
to businesses who are 

considering expanding to a new 
territory?

LM: Always take people 
from your centre of 

excellence into the new territory. 
But also, as soon as you can, hire 
locally. This gives you a powerful 
combination of the localisation as 
well as all of the company’s culture 
and knowledge. It’s key for business 
leaders to visit the market, even if 
it’s just for short trips. This allows 
you to support the people you’ve 
sent in market, understand the 
customers, and show customers 
that you’re committed to expanding 
their territory.

XU: Cloud-based software 
is being adopted by a 

majority of businesses, but there 
are still businesses sticking to 
spreadsheets. What is the biggest 
obstacle businesses need to 
overcome to migrate to a cloud-
based inventory solution?

LM: We need businesses 
to be aware of how 

much time they could save 
through digital operations. It’s 
also about overcoming concerns 
with data security and ethical 
practices. I think the industry has a 
responsibility to ensure customers 
feel their data is being well-
managed and that we follow good 
business practices. SaaS users 
aren’t contractually bound, it’s 
easy to leave their current solution 
and there are many alternatives on 
the market so this ensures cloud 
suppliers like Unleashed continue 
to focus on providing customer 

value.

XU: Unleashed Software 
is one of Xero’s first 

integration applications. What 
has been your experience working 
together with Xero?

LM: We think Xero’s done 
a great job in terms of 

educating the market and paving 
the way for lots of New Zealand 
businesses to operate on a global 
scale. This keeps us focused on 
making sure Xero and Unleashed 
work seamlessly together as we 
truly believe together we offer a 
powerful solution.

XU: You talked about how 
Unleashed integrates 

with many other apps to form an 
end-to-end solution for businesses. 
What does this mean for enterprise 
software companies?

LM: I think there will 
always be a place 

for enterprise software because 
enterprises are complex and this 
won’t change. However, I also 
believe that there are more smaller, 
faster players coming to market 
and providing a smart solution to 
customers’ needs. I think there will 
be a growing need for software like 
Unleashed that cater to medium-
sized businesses who want an 
industrial strength solution at a 
medium-sized business price tag. 
If your business is changing and 
growing, then you need software 
that evolves as your business 
grows.

You are absolutely not ready for an audit
CLUE FIVE:

Check out approvalmax.com

6 Clues That You Need Better Spending Control

To find out more visit: 
>  unleashedsoftware.com

FIND OUT MORE...
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I came across Xero when 
my family moved back to 

Australia after working in Silicon 
Valley for ten years.

When consulting for businesses, 
I realised that small businesses 
desperately need technology to 
improve their business efficiency. 
Yet, they often lacked the funds to 
pay for customised software. 

The Xero ecosystem makes it 
possible for software companies 
to develop cutting-edge software 
for small businesses collectively, 
therefore individual business 
only pays a small fraction of the 
development cost.”

EzzyBills made a big leap in 
technology with a system designed 
to process invoices like a person. 
It has been learning how to do 
so from over two million invoices 
and continues to learn each 
day. Therefore, EzzyBills asks 
no questions from a new user 
before processing your first batch 
of invoices. Machine Learning is 
the core of the EzzyBills invoice 
processing technology. 

Discover an Invoice Processing 
system that is simple to use 

The use of Machine Learning makes 
EzzyBills stand out among the 
crowded Xero add-on marketplace.  
The software is fast and accurate, 
having no rival in terms of the 
ability to extract line items with 
description. This is precisely why 
many accounting professionals are 
loving it.

The simple user interface adds to 
the beauty of EzzyBills technology.  
It does not have long lists of 
user input and it does not need 
customisation to read line details. 
It takes 3 minutes to sign up a new 
account and process your first 
couple of invoices.   “The truth 
is: the more a software does for 
you, the less you need to do.” said 
Michael from EzzyBills.

“New Xero users discover and 
adopt EzzyBills every day. They 
find it easy to understand and 
appreciate the software as the 
software “thinks” in the same way 
as they do. As John Spensor, from 
ESMSL service, a Commercial and 

Domestic Plumbers and Heating 
Engineers based in Middlesbrough, 
put it, EzzyBills is ‘A program with 
good service and common sense.’ 
When this level of simplicity is 
achieved by our software, we know 
we have done a great job.”

Nearly all the invoices that EzzyBills 
process come automatically via 
email. Users forward their bills 
or sale invoices to their unique 
EzzyBills email address. Invoices 
may come in as an attachment, an 
in-body invoice or a hyperlink. If it is 
some spam or advertising material, 
they will be discarded. If it is a 
statement, order confirmation and 
remittance advices, they go through 
a different workflow - typically get 
stored and not processed. 

The invoice data is then extracted, 
and optionally approved by a 
project or office manager. Xero 
account codes and tracking 
categories are determined from 
your invoice history, and if you are 
using Purchase Orders, EzzyBills 
will automatically mark them as 
billed. 

Uploading bills, checking the data, filling in the account codes and approving 
supplier bills, are all the repetitive tasks that Xero users need to do on a routine 
basis. These tasks are time consuming and ongoing, a major pain point for 
accounting.  But they are also perfect candidates for machine learning, which is a 
software system that uses data to adjust decision making rules.

Michael Fitzmaurice, the co-founder and chief developer of EzzyBills technology, is 
determined to make your job easy. With Artificial Intelligence and machine learning, 
EzzyBills has captured the imagination of many Xero users and accounting service 
providers and is putting your Xero accounts on auto-pilot...

“

Put Your Xero 
on Auto-Pilot

@ezzybills

Dr Michael Fitzmaurice co-
founder, EzzyBills

Dr Michael Fitzmaurice is the 
co-founder of EzzyBills, a new 
generation of ‘Smart’ Xero 
connected apps for invoice data 
processing.

New Feature Release - EzzyBills 
Review 

At this point of reading, you may 
want to say, “If EzzyBills does 
everything, what do I need to do?” 
Well, you should review a small 
proportion of invoices that EzzyBills 
has singled out for you.
 
EzzyBills is smart enough to know 
when it is 100% confident, or when 
it is not. For example, when we have 
processed many bills from the same 
supplier and they were all correct in 
the past (by cross validating against 
the payed invoices), then EzzyBills 
is 100% sure that the invoice is 
extracted correctly and there is no 
need for you to check.

Figure 1: EzzyBills Review, an example

However, some other conditions 
may lead EzzyBills to believe 
that an invoice will need review. 
Examples of these conditions are: 

• the bill is for a new supplier, 
• the system is not confident about 

some of the extracted data, 
• previous invoices from this 

supplier had their account codes 
corrected.

So instead of reviewing all the 
invoices processed, you only need 
to review a few. See an example 
in Figure 1. With machine learning, 
the number of invoices that need 
to be reviewed will drop in time, 
eventually dropping to nearly none. 

Another great feature of EzzyBills is 
‘Price Check’. If the supplier price 
has changed, EzzyBills is able to 
detect it and notify you. EzzyBills 
also supports a multiple-level 
approval process. 

Businesses that have a large 
number of invoices to process 
will benefit greatly from using 
EzzyBills. They are generally in 
service industry, such as retails, 
restaurants, hotels, trades, 
pharmacies, and medical practices. 

To find out more visit: 
>  ezzybills.com

FIND OUT MORE...
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he New Zealand National 
Fieldays Society is a 

not-for-profit organisation and a 
registered charity. It is also the 
owner and host of the Southern 
Hemisphere’s largest agribusiness 
exhibition known as Fieldays. 

Over the first few years, the Society 
experienced great success and 
soon realised that their cornerstone 
event gained interest not just 
locally but was recognised on a 
global scale. Fieldays now 50 years 
old hosts more than 130,000 people 
over the 4-day event, attracts 
individuals from over 40 different 
countries, and contributes over 
$530m of economic benefit to the 
New Zealand economy each year.

What was going wrong

After joining the Society and taking 
over the role as CFO in July 2015, I 
quickly identified shortcomings in 
the Society’s financial processes 
and systems. Within my first 
month with the Society, I saw a 
significant portion of the Society’s 
cash reserves depleted. The pace 
of expenditures and the immediate 
rate of cash burn in this first month 
alone took me by absolute surprise.

Soon it became clear that these 
challenges were rooted in the 

processes and systems in place 
at that time. They were inefficient 
and made it extremely hard to 
maintain a reasonable quality 
of financial data or establish 
a sufficient approval decision 
control. One of the process fallouts 
was the practice of using the 
General Expenses code for coding 
expenditure, meaning there was 
no way to properly authorise the 
Society’s expenditure.

On top of that, the financial 
reporting was done in Word with 
data copied from Excel and then 
collated as a PDF file. 

Fast forward a couple of months, 
I had been in the job just under 
90 days and had developed a 
budget for the ensuing financial 
year, having spent numerous hours 
reviewing the transactions in the 
General Expenses account. It was 
also year end, and auditors were 
due in the next few days. It was 
at that point that I realised that 
dramatic change was required to 
move the Society forward.

The change was radical 

That’s when I told the finance team: 
“We are moving to Xero and it’s 
happening tomorrow”. I signed up 
to Xero, migrated the accounts, 

linked the bank accounts and 
literally overnight we were ready 
to go. This was a business with 35 
staff, hundreds of Purchase Orders, 
thousands of Sales Invoices, and 
just as many Bills.

Xero immediately became the single 
source of truth. Suddenly I could 
see the daily cash balances and 
manage Purchase Orders, Invoicing, 
and Bills. I trained the staff on how 
to code expenditures to anywhere 
but General Expenses. And it was a 
success! 

However, we still required the 
ability to implement how the 
delegated approval decisions 
should have been made in the 
decommissioned system. This 
meant approval workflows had 
to be simple for the end users 
but complex enough to deal with 
the existing delegate authorities 
– specific to our business needs. 
Plus, we needed a capable tool to 
address our growing compliance 
and regulatory requirements.

And that’s when we discovered 
ApprovalMax.

Single point of control 

ApprovalMax is natively pre-
integrated with Xero and 

T

ApprovalMax and Xero 
enable a leading NFP 
to optimise spending 
management and 
facilitate audits

Case Study

@ApprovalMax

Anthony Burman, CFO, New 
Zealand National Fieldays 
Society Inc. 

Anthony is an experienced 
leader with a proven record in 
leading change, through system 
automation and innovative 
process design. Anthony 
is more than your typical 
accountant, with a passion 
that lies deep with designing 
organisational strategies utilising 
technology solutions to enhance 
organisations performance and 
profitability. 
 
Anthony graduated with a First 
Class Honours Degree in Business 
Management Studies from the 
University of Waikato.

Find out how Xero and its pre-integrated 
approval workflow app support the largest 
agribusiness event in the Southern Hemisphere...

complements our accounting 
platform with multi-dimensional 
approval workflows. This enables us 
to set up complex routing rules and 
Approver roles, including Delegates. 
In short, it turned out to be the very 
solution we had been searching for.

With ApprovalMax we create - in the 
simplest way possible - a complex 
approval matrix wherein we define 
approval roles, business rules, and 
workflow routing; all being intuitive 
and easy to use.

Today, we use ApprovalMax for the 
creation and approval of Purchase 
Orders, along with the approval of 
Bills. 

One benefit of creating Purchase 
Orders with ApprovalMax is 
that you can restrict employees 
to ordering only from existing 
suppliers and make sure that 
procurement processes are 
adhered to. Also, as newly added 
suppliers are entered to the system 

before being contracted, we can 
undertake a financial review of their 
organisation and verify their bank 
accounts prior to receiving any 
invoices. 

Having the means to approve Bills 
and Purchase Orders on the move 
(via the mobile app) is one of the 
most exciting features. This enables 
executives to still enforce their 
authority whilst out of the office or 
travelling.

Proud winner of the CFO of the 
Year award

The implementation of ApprovalMax 
as part of the wider finance system 
around three years ago has 
relieved the finance team from a 
large portion of its workload. In 
our last financial year as a not-for-
profit organisation and registered 
charity, we returned our strongest 
cash surplus ever, surpassing 
that of our previous record result 
in 2009. We have reduced our 

Case Study

Visit ApprovalMax’s website at:
>  approvalmax.com

FIND OUT MORE...

finance staff from five people at 
its peak to two including myself. 
I now spend only about 30% of 
my time on accounting matters, 
with the remainder focusing on 
the business and its systems as 
well as expanding the ecosystem 
that supports our use of Xero and 
ApprovalMax.

Recently the Society was 
announced as a CFO Awards winner 
for its Financial Innovation Project 
which, at its core, includes the 
use of Xero (ERP), Ungerboeck 
(CRM), and an ecosystem of 
software – such as ApprovalMax, 
which manages and controls the 
delegated approval authorities in 
our organisation, and provides us 
with audit-ready approval histories. 

You know of cases where suppliers have 
accidentally been paid twice

CLUE SIX:
Check out approvalmax.com

6 Clues That You Need Better Spending Control

https://www.approvalmax.com?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=editorial&utm_campaign=issue_15
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Time Tracking
Compared:

eBillity MinuteDock WorkflowMax Xero

Core functionality

Time Sheet Approval ü - - ü

Document Management - - ü -

Desktop Timer ü ü ü -

Expense Tracking ü ü - -

Quoting - - ü -

Invoicing ü ü ü -

Enter Purchases Against a Job ü ü - -

Built Job Templates - - ü -

Scheduling - - ü -

Company Dashboard ü ü ü -

Reporting

Job Costing ü ü ü -

Invoice Summary ü ü ü -

Individual Staff Reporting ü ü - -

Customisable Reports ü ü ü -

Customer Report Builder ü ü ü ü

Export to PDF ü - ü ü

Export to Excel ü ü ü ü

Mobile

Android App ü ü - ü

iPhone App ü ü ü ü

Website - Mobile Optimised ü ü ü ü

Apps Compared

This information was true and correct at the time of publishing. Releases happen all the time. Please contact the App for the latest release information.

Compiled by Matt Flanagan, Director, BlueHub (Web: bluehub.co.uk, Twitter: @Blue_Hub)

For more information, please visit:
eBillity - ebillity.com
MinuteDock - minutedock.com
WorkflowMax - workflowmax.com
Xero - xero.com

eBillity MinuteDock WorkflowMax Xero

Integrations

Xero Integration: Sync Contacts ü ü ü ü

Xero Integration: Send Invoices to Xero ü ü ü -

Xero integration: Link your tracking categories, items 
and accounts to your contacts, projects and tasks

ü ü - Tracking linked to Time 
Sheet

Integrates with Xero Payroll ü - - ü

Other Features

GPS Tracking/Geo Location ü - - -

SMS Text Messaging - - ü -

2-factor Login Security - - - ü

Billing

24/7 Free Support 24/5 Support ü ü 24/7 Email Support

Employee Based Pricing ü ü - ü

Worth Mentioning...

Extra Feature 1 Additional tracking 
options (Offline & 

Outlook) + web apps like 
IFTTT & Zapier

Customisable automatic 
billing rate system

Extra Feature 2 Legal options for law 
firms (Conflict Checker, 

Trust Accounting, LEDES 
and more)

Automatic periodic 
budgeting

Extra Feature 3 Customisable invoice 
formatting

Customisable invoice 
formatting

Extra Feature 4 Client portal for invoice 
payments

Set and track custom 
employee targets

Extra Feature 5 Open API Open API

Apps Compared
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How North Group’s journey to the 
cloud has improved business insight 
and budget control

hen asked to describe 
what life was like before 

his business started using 
cloud software, John Carroll 
doesn’t mince his words. “The 
software was over complex, it 
wasn’t integrable. It was written 
specifically for us and it cost us a 
bomb.”

North Group Consulting is a 
specialist infrastructure surveying 
company with offices in Brisbane, 
Gladstone, Gold Coast, Sunshine 

Coast and Weipa in Australia. 
Their surveyors and town planners 
specialise in high-end, technology-
based projects including roads 
and hospitals, using sophisticated 
satellite and LIDAR technologies 
and Mobile Laser Scanning 
techniques.

The high costs of on-premise 
technology

North Group were paying around 
$2,000 AUD per month for a large 

on-premise system to manage their 
accounts and job costing. This 
represented a large overhead for 
their business and wasn’t returning 
the level of reporting they needed.

John likens accessing data 
with their previous on-premise 
technology to venturing into Harry 
Potter’s Chamber of Secrets, having 
to get past the small number of 
gatekeepers who understood how 
it worked: “Certain people knew 
some of the things that it could 

W

Pure cloud software continues to rapidly replace outdated on-premise and hosted 
applications. Gartner Research Vice President Milind Govekar, has said that as soon as 
2019, at least a third of the largest software vendors will have moved from cloud-first 
to cloud-only. But that still leaves many businesses at risk of being held back because 
familiarity makes it seem easier to put up with old software applications or spreadsheet 
files rather than investing in new cloud systems. We speak to North Group about their 
experience of ditching on-premise and moving to the cloud...

@I_am_word_struck

Michelle Nicol, writer, 
Wordstruck writing and training

Michelle is a copywriter, 
trainer and brand storyteller 
who helps businesses tell 
their story through words that 
attract attention. A former BBC 
journalist, she loves nosing out 
a great story and sharing her 
writing expertise through training 
and workshops.

Case Study

do,” he explains. “It never really 
did some of the things that we 
wanted. It was painful. It took a lot 
of resources to do things and it took 
a lot of time to do stuff.”

Change was needed. The key to a 
brighter future for North Group was 
moving to cloud-based systems 
with the help of Robert King of 
Integration Kings. 

Integration Kings recommended a 
package of cloud-based services 
including TidyWork to deal with job 
costing and management, Capsule 
CRM and Xero. North Group now 
operate on cloud-based software, 
saving about $1,000 AUD a month. 
And because they no longer need 
a server, that’s a hard-cost saving 
of around $20,000 AUD every three 
years. 

Immediate improvements using 
cloud-based services

North Group have been using Xero 
and TidyWork for 3 years now but 
John says improvements came 
online instantly: “It’s given a lot of 
autonomy to our managers in how 
they set up, run and schedule their 
projects. TidyWork is a lot quicker, 
easier and simpler. Because of 
that, there are savings in costs and 
time. TidyWork has the flexibility 
to operate if you’re 2 people, 
20 people, 200 people or 2,000 
people.”

John points to greater visibility 
of resources and costs, available 
to everyone throughout their 
business via easily accessible 
snapshots: “From a micro level, 
TidyWork allows us to look at 
staffing resources,” he explains: 
“It gives us the ability to search 
previous clients’ information, to 
clone projects of similar things 
that we do, set up scheduling and 
basically have the ability to quickly 
get a picture of how that project’s 
going. Some of our projects go for 
6 months, or 12 months and we can 
jump in to see where the dollars 
are, how we’re tracking against 
budget, all those sort of things.”

From hell to heaven

So, is John able to quantify the 

difference that moving to the cloud 
and TidyWork has made for North 
Group? “I haven’t done an ROI at all 
because it’s a no brainer,” he says. 
“There’s no need for that. Using an 
analogy, we have gone from hell to 
heaven. That’s the difference. We 
were in hell for a long time - 6 years 
or so. Just our maintenance costs 
for software that didn’t work for us 
alone were horrendous.”

North Group is a growing 
business. They recently opened 
a new office on Australia’s Gold 
Coast (the location for this year’s 
Commonwealth Games). “That 
was done very simply,” says John. 
“We set it up in TidyWork and, all 
of a sudden, expenses for Gold 
Coast were going there and it just 
worked. It was simple. It was done. 
To commit to a new branch office 
and have the systems in place that 
can create a new office was done 
in 5 minutes. The devil would have 
wanted another 10,000 lives to have 
done that on the old system!”

Greater insight and budget control

North Group’s business is about 
providing professional services, 
time and expertise. More 
than 40 staff are using TidyWork.

Being able to get an overview of 
staff resources and costs on live 
projects offers a valuable level of 
insight and control as John explains: 
“There’s accommodation, travel, 
different elements and purchases 
in each area - so many things that 
need to be controlled. We can break 

down projects into smaller sections 
and that helps with budgeting - 
allocating hours to specific parts of 
the project rather than just having 
one big honey pot for everyone to 
put their hands in.” 

He adds: “It assists the project 
management person working in 
the field with project management 
costing and times, which makes it 
really tidy to work with.”

Don’t fear change

So what would he say to other 
businesses struggling with 
expensive legacy on-premise or 
hosted software who fear that 
changing to cloud-based systems 
would disrupt their business? 

John’s not a man to fear change, 
but recognises the way that his 
business has adapted to cloud 
software. He says: “We haven’t had 
to change how we’ve operated. 
We’ve moderated how we operate 
to a better way, which we would 
have done anyway, but we haven’t 
had to change.”

He particularly appreciates being 
able to have a close relationship 
with the Tidy product engineering 
and support team saying: “We 
can pick up the phone and talk to 
someone and actually work things 
through. We explain this is the way 
we operate, and your system does 
this. And they say that’s fine - try 
doing this… and all of a sudden 
boom, another ray of sunshine.”

Case Study

FROM HELL TO HEAVEN:
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esearch reveals that 
over 80% of businesses 

believe that AI will help them 
drive a competitive advantage, 
and that its adoption represents 
a ‘strategic priority’ for their firm. 
Technological awareness and trust 
remain obstacles to overcome for 
some, but in so doing, how can 
businesses leverage AI-based 
applications to drive valuable 
operating efficiencies and gain a 
competitive edge?

AI through the ages 
  
AI is the development of software 
which can work and ‘think’ like 
humans, and it is an umbrella 
term for a range of associated 
technologies including ‘machine 
learning’ and ‘deep learning’. 
Whilst the history of AI dates back 
to antiquity, the term was actually 
coined in the summer of 1956 
during a meeting of academics 
on the topic, now known as the 
‘Dartmouth Conference’.  

The following decades saw a boom 
into areas of research, including 
natural language processing (NLP) 

in which ‘Eliza’ was born. This was 
a computer program developed 
by MIT in 1964 which could hold 
conversations with humans, 
becoming one of our first examples 
of a chatbot. Another breakthrough 
came in 1997, when ‘Deep Blue’, 
a ‘supercomputer’ developed by 
IBM, beat champion chess player, 
Garry Kasparov. The computer 
had somewhat of a competitive 
advantage, by being able to 
evaluate up to 200 million positions 
a second!

Today, chances are you will be 
using AI on a daily basis, via email 
spam filtering, Google Search and 
through virtual assistants on your 
smartphone or in your home, such 
as Apple’s ‘Siri’ and Amazon’s 
‘Alexa’. Technology which has 
been made possible in part, by 
advances in APIs (software which 
communicates requests between 
two different points) and algorithms 
which can both detect patterns 
within data and react intuitively 
to insights gleaned from this 
information.

That being said, we’re not quite 

at the stage where we’re living 
and working alongside robots in 
everything that we do. However, 
coupled with rapid advances in 
software capability and tech giants 
including Google and Microsoft 
pledging to devote billions of 
dollars into AI’s continued research, 
the next few years will almost 
certainly herald an exciting new era 
in technology.   

AI driving innovation in business

AI is being applied in innovative 
ways across all business sectors, 
from healthcare and agriculture 
to retail and financial services, 
as companies seek to transform 
back office operations and provide 
superior customer experiences. 
Some everyday examples include:

• Fraud prevention: Banks and 
credit card providers are adopting 
AI to fight fraudulent activity 
such as money laundering, by 
leveraging deep learning to 
uncover patterns in data and spot 
anomalies. Service providers are 
offering more digital channels 
than ever before, the scope 

AI has dominated headlines in recent years, with 
research from PwC finding that its sustained growth 
will drive global GDP 14% higher by 2030 and 
contribute over $6tr to the economy. This will largely 
stem from productivity gains in the workplace and 
the automation of routine tasks, enabling employees 
to focus more on higher level services and revenue-
generating lines of business...

R

Driving a 
competitive 
edge with AI

@AutoEntry_OCREX

Brendan Woods, founder and 
CEO, AutoEntry

Brendan Woods is founder and 
CEO of AutoEntry. Originally a 
software developer in the hedge 
fund space, he quit his job and 
started the company to automate 
data entry for accountants and 
bookkeepers.

AutoEntry, automates data entry 
of purchase and sales invoices, 
receipts, bank statements and 
more, providing significant time 
and cost savings. A trusted 
supplier to over 2,000 accounting 
firms worldwide, providing them 
with intelligent solutions for data 
entry automation.

of which, presents increased 
opportunity for threat. AI helps to 
combat this, by analysing large 
data sets from these sources in 
real-time, and spotting red flags 
the human eye may not notice.   

• Energy consumption: Energy 
companies are leveraging AI to 
make power stations and electric 
grids operate more efficiently 
and to reduce consumption in a 
user’s home. The volume of data 
amassed from these grids across 
the country can also be analysed 
to predict when equipment may 
fail, in order to prevent power 
outages. 

• Personalised shopping: Major 
retailers are increasingly relying 
on data analytics to strengthen 
their relationships with 
customers and boost revenues. 
For instance, AI can monitor 
online behaviours in order to 
recommend products to shoppers 
and by flagging instances of ‘cart 
abandonment’, allowing retailers 
to re-engage with the buyer 
regarding the purchase.  

Leveraging AI as an accounting 
firm

As with other industries, AI is 
disrupting the accountancy sector 
and offering valuable opportunities 
for early adopters. Rome wasn’t 
built in a day, however the correct 
application of AI can transform 
how a firm works, enabling users 
to differentiate their services and 
expand their business. Here are 
some of the headline benefits:  

• Greater operational efficiency: 
AI makes users more productive 
and profitable by automating 
routine and time-consuming 
administrative tasks, such 
as accounts reconciliations, 
transaction matching or 
bookkeeping data entry. As well 
as relieving employees from 
the burden of long hours of 
paperwork, firms can both take 
on more new clients and nurture 
existing customer relationships 
with the time saved. 

• Higher quality data: By 
leveraging in-built rules and 
algorithms, AI can process more 

client data than by hand, whilst 
also eliminating human error. This 
stands to have a huge impact on 
areas such as auditing and risk 
management, by enabling users 
to spend less time aggregating 
data and more time examining 
trends and insights.      

• Faster customer support: 
With an increasingly saturated 
market, business owners should 
put just as much emphasis on 
retaining customers, as they did 
in acquiring them. Increasingly, 
small businesses are making use 
of chatbots which can be applied 
to a firm’s website or social 
media pages to engage with new 
prospects and respond to queries 
faster. 

• Better marketing: Word of mouth 
referrals are great, but a robust 
marketing strategy is essential 
to keep new customers coming 
through the door. There are 
now a range of cost effective 
AI-based marketing tools which 
can manage marketing outreach. 
For instance, Buffer, which helps 
users optimise the visibility of 
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their social media posts, and 
Crayon, which tracks competitor 
activity for a user’s business. 

AI in practice: Automating data 
entry

One of the most effective and 
immediate ways accountants 
and bookkeepers can put AI into 
practice, is through the elimination 
of manual data entry. AutoEntry, a 
Xero add on, helps users do exactly 
that, by capturing and analysing 
scanned and photographed bank 
and credit card statements, bills, 
invoices, expenses, receipts 
and more, automating 
data entry into a 
user’s Xero account.

Powered by 
AI, AutoEntry 
helps users to 
work smarter 
with its broad 
range of features. For 
instance, AutoEntry captures 
tax summaries by default and if 
requested, full line item details 
including description, quantity 

and unit price. AutoEntry also 
remembers how users categorise 
expenses, such as the relevant 
supplier account, nominal account 
and tax code without ever creating 
duplicate supplier accounts or 
posting duplicate invoices in Xero. 
AutoEntry even matches invoices to 
purchase orders.

AI in the years ahead

AI is growing stronger and broader 
in its capabilities, and will automate 
more tasks both at home and 
in the office in the months and 

years ahead. 
Whilst this pace of 
change may seem 
daunting, greater 
understanding into 
how to apply AI in 
practice represents 
a considerable 

opportunity for 
accountants to improve 

the quality of their 
services and provide greater 

value to their clients. Ultimately, 
it can help accounting firms retire 
outdated processes and position 

themselves as indispensable 
business advisors. In this age of 
Technology, this approach will 
increasingly be key in helping firms 
to maintain customer loyalty and 
make a name for themselves in the 
industry.

Try free               tidyinternational.com/xu

JOB
MANAGEMENT

STOCK 
MANAGEMENT

CONSTRUCTION
MANAGEMENT

INVENTORY AND PROJECT
MANAGEMENT 

Users of  

”

“ TidyEnterprise is an integrated system in our company. We can 
easily assess the hours and components that make up a project. 
We use TidyEnterprise to create every invoice and purchase and 
this is sent seamlessly into Xero. 

TidyEnterprise is an essential part of the day-to-day 
management in our company. We would be lost without the 
level of transparency that TidyEnterprise provides.

Matthew Fisher, Managing Director, Autoline New Zealand

Tidy helps streamline manufacturing:

Job + project + 
stock management

P O W E R F U L  S O F T W A R E

D E L I G H T F U L L Y  S I M P L E

P O W E R F U L  S O F T W A R E

D E L I G H T F U L L Y  S I M P L E
“Powered by AI, 
AutoEntry helps 

users to work 
smarter with its 
broad range of 

features”

Visit our website at:
>  autoentry.com

FIND OUT MORE...

https://www.receivabl.es?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=display_advertising&utm_campaign=issue_15
http://tidyinternational.com/xu?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=display_advertising&utm_campaign=issue_15
https://www.autoentry.com?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=editorial&utm_campaign=issue_15
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Move client data 
into Xero with NO 
headaches and NO 
Excel spreadsheets!

or those of you who have 
done a manual conversion, 

or completed Xero U’s conversion 
module, you’ll know how tedious 
and time consuming it can be to 
move client data into Xero from 
existing accounting software. Such 
a waste of time when you could be 
doing some real value add stuff for 
your clients.

We know how hard it is. Five years 
ago we started converting data into 
Xero manually. After thousands of 
hours and over 300 rules it is now 
a fully automated process and 
Xero loved it so much that they 
pay us and provide this service to 
you for free. We are Xero’s trusted 
conversion supplier in Australia, 
USA, New Zealand and Asia with 
more than 35,000 conversions 
completed.

Easy as 1,2,3,4

1. Go to the Jet Convert website and 
upload the file from your source 
data. For Quickbooks Online just 
invite us in.

2. Choose the free sponsored 
conversion, with optional extras. 

3. Confirm the bank accounts and 
some tax codes you want set up 
in Xero.

4. Take over the Xero Subscription 
and follow instructions in our 
Action Checklist.

Do not

1. Create a new Xero Subscription - 
we do that for you.

2. Spend too much tidying up the 
source file - it is much easier 
in Xero with full audit process. 
Follow our detailed instructions.

3. Archive or roll the file or do any 
of the other things in your old file 
that can lose you data or data 
integrity.

Our staff lovingly look after your 
data as we extract it, reform it into 
Xero “speak”, push into a new Xero 
organization and then run multiple 
checks to make sure the Xero file 
absolutely balances with your old 
file. Our staff may do some further 
Quality Assurance work to ensure 
you do not have to do any work 
when the Xero Organization is 
presented to you at the end of the 
process. 

Why use our automated 
conversion?

Moving from old desktop software 
to Xero without automation is very 
labour intensive. The downside 
is that only balances and open 
invoices are brought across in a 
manual conversion. Jet Convert 
brings full transactional history in. 
Allowing you to create value for 
your clients by helping them to 
understand business performance 

and trends and providing a safety 
net for clients who want to access 
old accounting data.

So why not save the hours/days it 
takes to do a manual conversion 
yourself and get Jet Convert to do 
it for you? Leverage those hours/
days with your client to implement 
smarter systems and provide 
insightful advice.

What do I get as part of Xero’s 
sponsored conversion service

All conversions provide the 
following:

• Transactions for the current plus 
previous financial year

• Contacts
• Chart of Accounts
• Items
• Open invoices & bills
• Unreconciled transactions
• Bank Transactions, journals, all 

the accounting data
• Jobs and Classes
• Australian files also receive 

Payroll setup (with payroll 
balances, all employee details, 
pay items and templates)

F

Create a mirror version of your client’s 
data in Xero as easy as 1,2,3,4!

@JetConvert

Hugh Butler, General Manager, 
Jet Convert

Since the mid 70’s Hugh has 
a passion for technology. His 
first experience with accounting 
systems was on PDP11’s in the 
early 80’s. Since then, Hugh has 
used or installed accounting 
systems ranging from desktop to 
multi-million deployments in his 
own or other businesses. As the 
General Manager of Jet Convert 
he focuses on leadership of the 
team with a passion for customer 
service.

Originally a scientist, turned 
technology enthusiast, Hugh has 
been a founder or involved in over 
10 businesses including startup 
companies since early 1990’s and 
continues to coach or mentor 
businesses. In the last 2 years 
Hugh has become an author with 
a book for change management 
for the health and diet – The 
Take-Out Diet. That, Jet, and 
grandchildren keeps him young.

• Multi-currency for MYOB Australia 
and MYOB Asia

Additional history for added client 
peace of mind

If the history exists in your file we 
can provide you an additional 2 
years of transactional history for 
$110 per year. Use this data to 
enable the client to get a full copy 
of old transactions without having 
to go back to the old desktop 
software on that old computer.

Add monthly comparative balances 
for extended reporting

Do you want to track business 
performance over a period of 
time or understand seasonality? 
Month by month analysis can 
be converted when you select 
Monthly Comparative Balances. 
They are monthly journals in the 
P&L and balance sheets prior to 
the transactional history start date. 
They go back up to 5 years or as far 
back we can read the data in your 
source file..

Custom Chart of Accounts to bring 
in Report Codes and Standardized 
practice COA

Do you have a set of standard 
accounts and want to make full use 
of Xero’s powerful Report Codes. 
If you are a Bronze or higher Xero 
Partner bring your clients up to the 
latest smart feature that will save 
hundreds of hours in your Practice. 
Provide us during the conversion 
with your standard Client Practice 
Chart of Accounts. You map those 
old accounts to your new COA.  All 
that history will be present in Xero 
as though it had been run through 
this new Chart of Accounts. 

Balances Only Service

For those files with transactions 
you want to forget, then use 
the Balances Only Service.  The 
conversion brings across all the 
contacts / items / accounts and 
only the balances. 

Can I convert my client’s file?

At the moment we provide a 

conversion service for:

• MYOB - Australia, New Zealand, 
Singapore and Hong Kong

• Reckon - Australia
• Quickbooks Desktop - USA
• Quickbooks Online - USA
• Sage Peachtree - USA
• Sage Simply Accounting - Canada
• Banklink - Australia

Please check out our FAQ’S on 
our website www.jetconvert.
com  for detailed information 
about how data is converted 
should you have specific needs. 
Our customer support team are 
always available to assist with 
any conversion enquiries. So save 
your precious time, and overcome 
client objections, by using the Xero 
sponsored conversion service to 
move your client data into Xero. We 
look forward to assisting you to the 
cloud!!

to the cloud
MYOB

BANK 
STATEMENTS

SAGE

QUICKBOOKS
(DESKTOP & ONLINE)

RECKON

XERO

Desktop data converted into Xero
Fast. Accurate. Free.
•  Every transaction for current plus previous financial year
•  Continue working in Xero from where you left off 
•  Free thanks to Xero!

jetconvert.com/freeconversion 

Visit our website at:
>  jetconvert.com

FIND OUT MORE...

https://jetconvert.com/freeconversion?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=display_advertising&utm_campaign=issue_15
https://jetconvert.com?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=editorial&utm_campaign=issue_15
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New to the 
Xero App Marketplace

Accounting Tools

InfoTrack
infotrack.com.au

InfoTrack enables you to easily 
perform a range of professional 
searches covering company, people, 
property, Bankruptcy, AML and KYC 
Due Diligence requirements.

Integromat
integromat.com/en/integrations/
xero

Integromat is a powerful tool for 
workflow automation because it 
helps automate processes that you 
currently handle manually. So stop 
moving data between Xero and 
other apps manually, Integromat 
will do it for you.

MYP Corp
home.mypcorp.com/xero-
integration

MYP Corp’s unique platform 
leverages the power of your 
organisation’s data, clients, 
projects, documents, sales, 
marketing and people, all in one 
place.

Scoop
scoopdata.net

A one-stop app where you can view 
a single report of all of your clients’ 
Xero financials, past problems 
and solutions, as well as set up 
unlimited bespoke alerts.

Automotive

EasyCars
easycars.net.au

A revolutionary online dealer 
management system, simplifying 
the way motor dealers manage, 
sell and advertise their vehicles. By 

integrating EasyCars to Xero you 
get a business system that handles 
all of your everyday dealership 
inventory management and 
accounting.

Workshop Software US
workshopsoftware.com/xero-
integration

Easily manage any type of auto 
shop with Workshop Software. 
This app lets you engage with 
your customers through automatic 
service reminders via SMS or email. 
You can also manage jobs, invoices 
and quotes all the way from 
booking through to completion, 
simply and effectively.

CRM

Connectably
Connectably.com

Helping small service businesses 
get rid of admin headaches using 
simple connected software. Sales, 
marketing, CRM, workflows, quotes 
and payments all connected to Xero 
in one easy to use app.

Certified Developers

Codium – Custom-made 
integrations
codium.com.au/xero-integration

Codium are Xero experts and are 
also one of Australia’s leading 

providers of cost effective, high 
quality software development and 
support services. They provide a 
ISO9001 certified development 
service so that you can design the 
right solution for your business.

Construction & Trades

Coherent
coherent.net/bespoke-xero-
development

Coherent builds bespoke systems 
and integrations for Xero, including 
software for mobile, desktop and 
for the cloud. It can act as a bridge 
between Xero and your existing 
systems to quietly keep everything 
in sync.

Loc8.com
loc8.com/integrations/xero

Loc8 is smart job management 
software. It helps small businesses 
get the job done and provides a 
robust Asset Management solution 
for larger organisations. It lets you 
talk to the customer, manage a 
team and get paid right away, so 
you can easily manage and grow 
your field service business.

Tradietech
tradietech.co.nz/xero

Over paperwork? Tradietech online 
workflow management makes 
keeping on top of paperwork a 
breeze. Developed specifically for 
the trades – suitable for one-man 
bands or established firms.

Debtor Tracking

CollBox
collbox.co/xero

CollBox revolutionises your 
accounts receivable process. Send 
unpaid invoices to an intelligently 

Are you a new 
Xero-connected 
App? Let 
other Xero 
users know... 
email alex@
xumagazine.com

New App
shout-out

New Xero Connected Apps

Please note: this is 
not an exhaustive 

list of new Apps 
in the Xero App 

Marketplace. You 
can see all Xero-
connected Apps 

at  www.xero.com/
marketplace

New Xero Connected Apps

selected collection agency in just 
three clicks. So stop chasing unpaid 
invoices – get paid faster for your 
hard work.

collbox.co

Debt collection at 
the push of a button.

Invoice & Jobs

Invoxy
invoxy.com

Invoxy is contingent workforce 
billing and timesheet management 
platform for recruitment companies. 
You can file online timesheets, 
manage approvals and do your 
invoicing. By doing so, it offers a 
solution to automating processes 
and reducing administration work.

Panel Quote
panelquote.co.nz

Panel Quote is an advanced shop 
management software tool that 
was built specifically for the New 
Zealand panel repair and paint 
refinishing industry. It has an 
array of advanced tools to help 
you manage your business and 
track your profits. Around 40% of 
New Zealand’s repairers use Panel 
Quote, so it must be good.

Payments

iPaymy
ipaymy.com/xero

iPaymy is a credit card payment 
acceptance solution for small 
and medium businesses. Your 
customers will love the ease 
and speed of paying Xero issued 
invoices using their credit card 
through iPaymy.

PayStand
paystand.com/xero

PayStand is a quick and easy way 
to fill the gaps in your accounting 
flow. So you can automate your 
entire Xero-based financial process, 
for faster time to cash, improved 
security, and lower transaction 
costs.

Retail

1Centre
1centre.com/xero-integration

1Centre offers an industry first. It’s 
a cloud-based solution for trade 
account management, providing a 
seamless platform for on-boarding 
and managing your customers’ 
trade credit applications.

OrderSpace
orderspace.com/integrations/xero

OrderSpace provides an easy way 
to take wholesale orders online. 
Empower your customers with 
your own dedicated ordering 
website, completely optimised 
for B2B ordering. Export invoices, 
customers and items seamlessly to 
Xero.

Reporting

The Invisible Accountant
theinvisibleaccountant.com/xero

This app provides automated 
financial reports straight to your 
inbox each month. This way you can 
track performance and understand 
your business better. It takes just 
minutes to set up.

Syft
syftanalytics.com

With Syft and Xero you can reduce 
the lag time between data and 
decision making. It’s an on-demand 
reporting app that tracks business 
performance and enhances decision 
making.

Zrilo Business Insights
zrilo.com

Zrilo connects Xero and other apps 

so you can get a consolidated 
view of your key business metrics 
in one place, real-time, from any 
device. See key financial and 
operational data in the business 
insights dashboard. It’s also live, 
customisable, and there is no setup 
required.

Year End

TaxCalc
taxcalc.com/integrations/xero

Make manual entry of long trial 
balances a thing of the past! 
Integration with TaxCalc Accounts 
Production and Xero makes 
importing data simpler than ever.

Xero Practice Manager

AccountancyManager
accountancymanager.co.uk

Our app is a direct sync between 
AccountancyManager Practice 
Management Software (AM) and 
Xero. Features include client data 
sync allowing updates on both 
databases and invoice syncing.

Voted #1
Practice Management Software

by UK Accountants

accountancymanager.co.uk

CAS 360
bglcorp.com/cas-360

CAS 360 is corporate compliance 
software. Simplify your life with 
automated annual reviews, smart 
document and company debt alerts, 
seamless document delivery and 
digital signing.

InfoTrack
infotrack.com.au/integration/xero

InfoTrack enables you to easily 
perform a range of professional 
searches covering company, people, 
property, bankruptcy, AML and KYC 
Due Diligence requirements.
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Updates and new releases
from the Xero App Marketplace

Accelo
accelo.com

Accelo will adopt Xero’s popular 
feature known as Tracking 
Categories to further streamline 
reporting. This enhancement 
means all Expenses, Invoices and 
Purchases made in Accelo, will have 
tracking categories defined, and 
passed through into Xero.

Accelo’s integration with 
Quickbooks Online and Xero means 
we’re finally able to prioritize 
automatic payment processing - 
taking the hassle out of invoicing 
so that you can get paid instantly, 
with ease.

Account Kit
accountkit.com

• New - Business Name Register 
tool

• New - 2 Factor Authentication
• New - Fuel Tax Credit Calculator   

(this will be released by the time 
this goes to print I’d say)

• Lots of polish and bug fixes 
applied to the Client Map, 
Equipment Finance, Inter-entity 
loan tool and ATO import.

ApprovalMax
approvalmax.com

Throughout February and March, 
ApprovalMax delivered several 
enhancements in usability, security, 
and the Purchasing Solution. 
Selected new capabilities include 
improvements for the preview of 
PDF documents. They make work so 
much easier, for Approvers because 
they can now view original invoice 
scans in the .pdf format and for 
Auditors when they take a close 
look at pdf-formatted audit reports. 
Also, ApprovalMax now supports 
the iPhone 10 layout.

AroFlo
aroflo.com

AroFlo job management software 
has a newly launched Partner 
Program designed to support the 
accountants and bookkeepers who 
work closely with clients in the 
trades and construction industries.

AroFlo equips tradespeople with 
everything they need to automate 
and streamline their business 
processes. And it integrates 
seamlessly with Xero so your clients 
can keep track of their business 
while you keep on top of their 
finances. 

AroFlo’s new Partner Program 
includes:
• Upfront bonuses for each referral
• Listing in AroFlo’s Partner 

Directory
• Ongoing commission
• Free demonstration software

BOMA
bomamarketing.com

BOMA is the leading marketing app 
for accountants and bookkeepers. 
Our latest releases to help make 
your marketing even easier include:

1) The addition of pre-built email 
templates to make sending email 
campaigns even simpler
2) The launch of Facebook ads 
allowing you to promote and grow 
your business
3) Grow your database with Boma’s 
online forms, you can insert them 
onto your website or create a 
custom landing page to capture 
leads and help drive your email 
marketing
4) Easy sharing of blog posts and 
online articles, simply copy & paste 
the url then boma creates the email 
or social post for you

CaFE
cashflowcafe.co.uk

CaFE’s about to get even more 
powerful!
 
We spoke to existing CaFE users 
and found they want to be more 
effective when monitoring their 
clients’ current and future cashflow 
health. So we’re introducing the 
Financial Plan Analysis feature. As 
well as automating cashflow tasks, 
it will conduct budget plan risk 
analysis to identify and develop 
the more profitable opportunities 
ahead of time, building trust with 
your clients by showing them how 
to avoid ineffective last-minute 
decisions.

DryRun
dryrun.com

Since last fall, Dryrun has rolled 
out several important features for 
more forecasting power and a great 
user experience, including multi-
currency pulled from Xero’s currency 
library, enhanced import options, 
Quick Date and Scenario re-order 
for speed in communicating with 
clients and teammates, placeholder 
items, Quarterly view, a Partner 
account for bookkeepers and 
accountants, as well as wholesale 
pricing for Partners’ business 
clients... starting from the first 
subscribing client.

Exsalerate
exsalerate.com

It costs so much more to win new 
business than it does to keep your 
existing customers! We developed 
our Account Management 
Dashboard so you can easily 
see how long it’s been since you 
connected with your clients, how 
much they’re spending and the 
products and services they’re using. 
We also include comparative sales 
data so everyone can identify the 
accounts that are growing and 

Are you a Xero-
connected App? 
Got a new feature 
or update you’d 
like to share with 
the Xero User 
community? 
Email alex@
xumagazine.com

New feature
shout-out

New Releases
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those that need attention.

KeyPay
keypay.com.au

KeyPay is the first true cloud 
based workforce management 
platform built for the UK bureau 
market, designed to eliminate the 
traditional payroll headaches of 
employee onboarding and self-
service, data collection, HMRC 
and pension compliance. In a 
single platform, KeyPay automates 
the flow of data from employees 
across rotas, timesheets, leave 
management, and reporting, 
through to the payroll bureau and 
back to the business, providing full 
client visibility of the pay run at all 
times.

Really Simple Systems
reallysimplesystems.com

This spring, we’re launching 
numerous new features to our Sales 
CRM and integrated Marketing 
module.

We have revamped our powerful 
Report Writers, so you can easily 
report on your sales activity. New 
reporting features include a drag 
and drop report builder, report 
scheduling and “run-time” data 
selection filters.

Another new feature for the CRM is 
Quotations. This will let you create, 
download and send quotations 
to your customers direct from the 
CRM.

Phase 2 of our GDPR compliance 
tool is now available in our 
Marketing module, making it simple 
to collect consents from existing 
customers and manage their 
mailing preferences. The final phase 
of our GDPR functionality will be 
available in early May. This will give 
the option to only send marketing 
emails to contacts on a consent list, 
i.e. those who have given consent, 

App/Service Directory
Turn to page 114
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New Releases

with another option to ignore that 
criteria for non-EU countries.

receivabl.es
receivabl.es

Created specifically for Xero as 
a drop-in replacement payment 
service, receivabl.es helps you 
eliminate credit card fees and 
checks. Accept ACH at a fraction 
of card fees, or accept cards with 
a limit threshold and an automatic 
surcharge. Customers pay directly 
from your invoice using our secure 
payment page, then payments and 
fees are synchronized back to Xero 
for easy reconciliation.

Skippr
www.skippr.com.au/xero

Seamless in-app invoice finance:
A business determines how much 
finance is needed through the cash 
flow management tool, now they 
can request an offer for finance 
within minutes and unlock funding 
within 24 hours. This is fully 
integrated into the Xero chart of 
accounts so fees and payments are 
automatically reconciled.

Simple new payments report:
To complement the graphic 
visualisation of cash flow, a user 
can now export a simple payments 
report that summarises all incoming 
and outgoing payments expected 
over the next 30 days.

Unleashed
unleashedsoftware.com

As a Xero’s integration partner, we 
make sure your experience between 
Unleashed and Xero runs smoothly. 
We’ve been hard at work on some 
highly anticipated features, one 
such feature is batch journals!

Each journal from Unleashed 
used to be sent as an individual 
transaction in Xero. Not only 

Don’t miss the 
nation’s leading 
accounting 
technology expo, 
featuring:
• Over 100 vendors and solution 

providers on a 15,000 sq. ft.  
trade show floor

• Award winning speakers

• Peer networking opportunities

• The opportunity to earn up to  
23 CPEs

• All in scenic Boston, MA

August 22-23, 2018 
Hynes Convention Center 

Boston, MA
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Featured Keynote 
Speaker

The Hacking Age
Presented by Dave Kennedy
“The White Hat Hacker”;  
Founder & CEO | TrustedSec,  
thought leader in the cyber  
security field, author of  
“Metasploit: The Penetration  
Testers Guide.”

Visit Xero in booth 707

Attend Accountex for FREE. Register at accountexusa.com/register

August 22-23, 2018 | Hynes Convention Center | Boston, MA Produced by:

For a full list of exhibiting  
companies visit:  

accountexusa.com/exhibitor-list
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did this create a large volume of 
transactions to approve, but it also 
required more time for businesses 
to clear.

This was a problem for users who 
were generating many transactions 
in a day. With batch journals, 
the transactions are condensed 
into one daily journal, making 
reconciling a quick and easy 
process.

webexpenses
webexpenses.com

Automatic Character Recognition 
‘ACR’ - bringing a quicker and even 
more accurate way to scan expense 
receipts and build claims. It uses 
the latest AI technology to take 
the functionality of ‘OCR’ further 
than ever before. ‘ACR’ extracts key 
components of a receipt instantly 
and accurately, removing the need 
and time for manual checking. 
Expense claims can now build 
themselves in less than 20 seconds!

Wolters Kluwer
cchoneclick.co.uk

Wolters Kluwer is proud to 
announce the launch of CCH 
OneClick. A unique smart 
workspace with secure cloud 
tools for your practice and clients. 
Whether it is connecting with online 
bookkeeping packages, HMRC 
or clients, CCH OneClick allows 
you to connect, communicate and 
collaborate - anytime, anywhere, on 
any device. “CCH OneClick enables 
Practices to embrace the digital 
ecosystem,” says Wendy Rowe, UK 
Product Director
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Bills & Expenses

AutoEntry | @OCRexSoftware

autoentry.com

Automated Data Entry
for Accountants & Bookkeepers

T r y  f o r  F R E E  t o d a y !
AutoEntry.com

Abacus | @abacus

abacus.com

ABUKAI Expenses | @abukai_news

abukai.com

ApprovalMax | @ApprovalMax

approvalmax.com/xero

Automatic Mileage Expensing | @automatic

automatic.com

Basecone | @Basecone

get.basecone.com/xero

Bill.com | @billcom

bill.com

CitrusHR | @citrusHRconsult

citrushr.com/xero

Curve | @imaginecurve

imaginecurve.com

Datamolino | @datamolino

datamolino.com

Entryless | @Entryless

entryless.com

w w w . e n t r y l e s s . c o m

"Entryless is Powerful
and Growing."

Get 30% OFF!
Use Coupon Code:

XUMAGAZINE

Automate Bill Entry
and Payments.

EntryRocket | @entryrocket

entryrocket.com

Expend | @expend

expend.io/xero

ExpenseTron |  @expensetronhq

expensetron.com

Expensify | @expensify

use.expensify.com/xero

EzzyBills | @EzzyBills

ezzybills.com

Invoice Data Extraction
with line items.

www.ezzybills.com

EzzyBills

Hubdoc | @Hubdoc

hubdoc.com

InvoiceSmash | @invoicesmash

invoicesmash.com/xero

MileIQ | @MileIQ

mileiq.com

Automatic mileage 
tracking. All in the 
palm of your hand.

Nexonia | @nexonia

nexonia.com/xero

Pleo| @pleo

www.pleo.io

PocketSmith | @PocketSmith

pocketsmith.com

Receipt Bank | @ReceiptBank

receipt-bank.com

Loved by 5,000+ 
accountants and 
bookkeepers

www.receipt-bank.com

™

Scan2Invoice | @Scan2Invoice

scan2invoice.com

senddr | @senddirect

senddr.com

Shoeboxed | @Shoeboxed

shoeboxed.com

Spendesk | @Spendesk

spendesk.com

Synkle| @SynkSimple

synkle.com

Tallie | @UseTallie

tallie.com/xero

Tripcatcher | @Tripcatcher

tripcatcherapp.com

Trippeo | @trippeo

trippeo.com/xero

Veryfi | @Veryfinance

veryfi.com/xero

webexpenses | @webexpenses

webexpenses.com

Webrecs | @Webrecs

webrecs.com.au/xero

Xpenditure | @Xpenditure

     xpenditure.com/en/xero

Zahara | @ZaharaSoftware 

     zaharasoftware.com

Cloud Integration/Outsourcing

Advance Track | @AdvanceTrack

advancetrack.com

BlueHub | @Blue_Hub

bluehub.co.uk

Add-on App selection
App Implementation
Custom Integrations

Xero Accountant Support

www.bluehub.co.uk

BlueHub
0800 669 6457

Invisible Business Solutions | @invizbiz

authorisedcloudintegrator.com.au

LimeCloud | @LimeCloudLtd

limecloud.tech

Waypoint | @We_Are_Waypoint

wearewaypoint.com

Conversions

Click 2 Convert | @C2Convert

c2convert.com

cloudconvert | @CloudconvertSa

cloudconvert.co.za

ConvertworX | @ConvertworX

convertworx.com.au/xero-conversion

FITmyBooks

fitmybooks.co.za

JetConvert | @JetConvert

jetconvert.com.au

Your data converted 
into Xero
Fast. Accurate. Free.

jetconvert.com

Movemybooks | @movemybooks

movemybooks.co.uk

MMC Convert | @mmcconvert

mmcconvert.com

XpressConvert

xpressconvert.com.au

CRM

24SevenOffice | @24SOSupport

24sevenoffice.com

Accelo | @accelo

www.accelo.com

AccountancyManager | @accountancymgr

accountancymanager.co.uk

Administrate | @GetAdministrate

getadministrate.com

AffinityLive | @affinitylive

affinitylive.com
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Agile CRM | @agilecrm

agilecrm.com

Arlo

arlo.co

Base CRM | @getbase

getbase.com

Batchbook | @batchbook

batchbook.com

Breadwinner | @Breadwinner

breadwinner.com/xero-salesforce

BriteBiz | @britebiz 

britebiz.com/xero-crm-integration

CallPro CRM | @callprocrm

callprocrm.com

CapsuleCRM | @CapsuleCRM

capsulecrm.com/addons/xero

Carry The One For Salesforce

carrytheone.co.uk

ClickDesk Live Chat | @ClickDesk

clickdesk.com

Client Heartbeat | @ClientHeartbeat

clientheartbeat.com

ClubHub | @ClubHubSSL

clubhub.co.nz

Collabspot | @collabspot

collabspot.com

Connectably | @connectably

connectably.com

commonsku | @commonsku

commonsku.com

Communigator 

communigator.co.nz

ConstantContact | @ConstantContact

constantcontact.com

CRM Online

crmonline.com.au

CustomerSure | @CustomerSure

customersure.com/xero

Exsalerate | @exsalerate

exsalerate.com/xerointegration

Freshdesk | @freshdesk

freshdesk.com/xero

Friendly manager 

friendlymanager.com

Fuseboard | @Fuseboard

fuseboardapp.com/xero

Google apps for work 

   xero.com/uk/google

Handshake | @handshake

handshake.com/integration/xero

Highrise Connector By Xero

help.xero.com/Network_Highrise

Infoodle | @infoodle

infoodle.com/xero

CRM & Donor 
Management Software

www.infoodle.com 

CHARITIES CHURCHES COMMUNITY GROUPS

Infusionsoft By Zapier | @zapier

zapier.com

Insightly For Xero | @insightlyapp

insightly.com

JunariCRM+ | @JunariCRMplus

junaricrmplus.com

Legrand CRM | @LegrandCRM

legrandcrm.com

Magnetism | @MagnetismXRM

magnetismsolutions.com

Mailchimp by OneSaas | @onesaas

onesaas.com/integrate

MemebershipWorks 

membershipworks.com

Ninjodo | @Ninjodo

ninjodo.com

OnePage CRM | @OnePageCRM

welcome.onepagecrm.com

OneSaas for Salesforce | @onesaas

onesaas.com

OneSaas for Zoho CRM | @onesaas

onesaas.com/integrate

Pepperi | @PepperiLTD

pepperi.com

Piesync | @PieSync

   piesync.com/xero

PropertySuite | @PropertySuite

propertysuite.co.nz

QikBizCRM | @QikBizNZ

qikbizcrm.com

Quick Win Development | @quickwindev

quickwindevelopment.com

Really Simple Systems | @ReallySimpleSys

reallysimplesystems.com

SalesSeek | @SalesSeek

salesseek.net

Socket | @socketapp

socketapp.com

Solve CRM | @solve360

solve360.com

SugarCRM | @crmonlineaus

crmonline.com.au

SyncApps by Cazoomi | @Cazoomi

cazoomi.com

Syngency | @syngency 

syngency.com

Vision6 | @vision6

vision6.com.au

Workato | @Workato

workato.com/xero

WORK[etc] CRM | @WORKetc_support

worketc.com

Xact | @Xactsoftware

xactsoftware.co.nz

Xploite | @xploiteapp

xploite.com

Zendesk by Cloud Elements | 

@CloudElements

cloud-elements.com

Zendesk by Zapier

zapier.com/zapbook/xero/zendesk

Custom Integration

3Bit Solutions

3bit.com/xero_solutions.aspx

Axis Direct | @NZAxisDirect

axisdirect.nz

BlueHub | @Blue_Hub 

bluehub.co.uk

Custom D | @customdhq

customd.com

Coherent | @CoherentSoft

coherent.net

Databuzz | @databuzz

databuzz.com.au

Defsys | @defsys

defsys.com.au

Digital Fusion

teamdf.com

Dynamic Solutions Ltd

dynamic-solutions.co.nz/xero

EndGame | @GoEndGame

end-game.com/xero

ExcluServ | @ExcluServ

excluserv.com/software

Foundation Data

foundationdata.co.nz

Harmonic New Media | @harmonicnm

harmonicnewmedia.com

Hashbang | @hashbangnz

hashbang.co.nz

Infopower 

customintegration.co.nz

Interlockit.com

interlockit.com

iSOS | @isos_uk

isos.com

Macbusiness 

macbusiness.co.nz/xero-integration

NetEngine | @Net_Engine

netengine.com.au/xero-integrations

Numernet 

numernet.com

nuSoftware | @nu_Software

nusoftware.com

Open Sauce Systems | @

OpenSauceSystem

opensauce.systems

Red Arc Systems | @SystemsArc

redarc.systems/xero

Red Jungle Limited | @redjungle

redjungle.com

Sixtree | @sixtreeau

sixtree.com.au

Smudge | @smudgeio

smudge.io

Southgate Labs | @SouthgateLabs

southgatelabs.com

Stellarise | @Stellarise

stellarise.com

Syngeri | @SynergiTechLtd

synergitech.co.uk

The Logic Studio | @TheLogicStudio

logicstudio.nz/xero

Tonic Works

tonic.works/#xero

Trineo | @trineoltd

trineo.co.nz

Trio Technology | @Trio_Tech

triotech.co.nz/xero

Web Industries

webindustries.co.nz

Zynk

zynk.com/solutions/xero-integration/

Debtor Tracking

Armatic | @armaticio

partners.armatic.io/xero

Chaser | @chaser_hq

chaserhq.com

Check Business

check-business.co.uk/xero

CollBox | @CollBox

collbox.co

collbox.co

Debt collection at 
the push of a button.

CreditorWatch | @creditorwatch

creditorwatch.com.au

Debtograph | @Debtograph

debtograph.com
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Debtor Daddy | @debtordaddy

debtordaddy.com/xero

Debtze| @DebtzeCollect 

debtze.com/xero

EzyCollect | @ezyCollect

ezycollect.com.au

Fluidly | @Fluidly

fluidly.com/xero

Funding Gates | @fundinggates

fundinggates.com

InvoiceSherpa | @invoicesherpa

invoicesherpa.com

IODM | @IODM_Software

iodm.com.au

Late Fee Manager | @LateFeeManager1

latefeemanager.com/xero

LedgerLive

ledgerlive.com/xero

Mentio | @mentiohq

mentio.ca/xero

ONECLICK Cash Collection | 

@ONECLICK_Apps

oneclickcashcollection.co.uk

Promptly | @Paid_Promptly

paidpromptly.com

Satago | @SatagoHQ

satago.com

Sky Collect | @SkyCollect

skycollect.com

SMS My Debtors | @smsmydebtors

smsmydebtors.com

Vision6 | @vision6

vision6.com.au

XO Cashflow | @xocashflow

xocashflow.com/Xero-Integration

Documents

Basecone | @Basecone

get.basecone.com/xero

Boxkite | @getboxkite

getboxkite.com

DiGA - Xero Excel Reporting | 

@BiznizBackbone

businessbackbone.co.uk

Evernote by Zapier | @zapier

zapier.com

Formitize | @Formitize

formitize.com/en

Google apps for work 

   xero.com/uk/google

Hubdoc | @Hubdoc

hubdoc.com

i2B | @i2B_Limited 

i2b-online.com

Office 365 | @Office365

xero.com/uk/office-365

PandaDoc | @pandadoc

    pandadoc.com/integrations/xero

Proposify| @Proposify

    proposify.com

Qwilr | @Qwilr

qwilr.com

Synkle | @SynkSimple

synkle.com

Webrecs | @Webrecs

webrecs.com.au/xero

eCommerce

A2X Accounting | @a2xaccounting

a2xaccounting.com/xero

Airsquare | @airsquare

airsquare.com

Amazon.com by Stitch Labs | @StitchLabs

stitchlabs.com

Bigcommerce by Carry The One

carrytheone.co.uk

Bigcommerce by OneSaas | @onesaas

onesaas.com

Bigcommerce by Stitch Labs | @StitchLabs

stitchlabs.com

Carry The One

carrytheone.co.uk

Checkfront | @Checkfront

checkfront.com

Connex 

jmawebtechnologies.com

CS Cart by 4Sprung | @cscart

marketplace.cs-cart.com

Dear Systems 

dearsystems.com

Dremus | @dremus

dremus.com

eBay by OneSaas | @onesaas

onesaas.com

eBay by Stitch Labs | @StitchLabs

stitchlabs.com

eCC Cloud  | @webgility

webgility.com

ecwid | @ecwid

ecwid.com/xero

ecwid by Stitch Labs | @StitchLabs

stitchlabs.com

Expandly | @expandly

expandly.com

ezimerchant | @ezimerchant

ezimerchant.com

EZ Rent out | @EZRentOut

ezrentout.com/xero

Handshake | @handshake

handshake.com/integration/xero

Intellibook | @intellibookapp

intellibook.co/features/Xero

Loaded Commerce by Carry The One

carrytheone.co.uk

Magento by OneSaas | @onesaas

onesaas.com

Magento by Unleashed | @unleashedteam

unleashedsoftware.com

Magento by Zapier | @zapier

zapier.com

Magento Integration (Fooman) | @foomanNZ

xero.fooman.co.nz

Magento by Carry The One

carrytheone.co.uk

MINDBODY | @mindbodyonline

partner.mindbodyonline.com

Neto | @netoecommerce

neto.com.au

OneSaas for Opencart | @onesaas

onesaas.com

OneSaas for WooCommerce | @onesaas

onesaas.com

Opencart by Carry The One

carrytheone.co.uk/xero

Order Space | @orderspace 

    orderspace.com/integrations/xero

osCommerce by Carry The One

carrytheone.co.uk/xero

PayPal by Zapier | @zapier

zapier.com

Pepperi

pepperi.com

PrestaShop by Carry The One

carrytheone.co.uk

Rocketspark | @Rocketspark

rocketspark.com/nz/xero/

Sendle | @sendle

sendle.com

Shopify | @Shopify

shopify.com

Shopify by Carry The One

carrytheone.co.uk

Shopify byonesaas | @onesaas

onesaas.com

Shopify by Pipemonk | @pipe_monk

pipemonk.com

Shopify By Stitch Labs | @StitchLabs

stitchlabs.com

Shopify By Tradevine | @TradevineTeam

tradevine.com

Squarespace | @squarespace

squarespace.com

Stitch Labs | @StitchLabs

stitchlabs.com

Stock&Buy | @StockAndBuy

stockandbuy.com

Storbie | @storbiecommerce

storbie.com

Synergy 8 | @SynergyEight

synergy8.com

TaxJar | @TaxJar

taxjar.com

TradeGecko | @tradegecko

tradegecko.com

Tradevine | @TradevineTeam

tradevine.com

Veeqo | @Veeqo

veeqo.com/integrations/xero

Vextras - Kiwi | @vextras

vextras.com

Volusion by Vextras | @vextras

vextras.com

Web Widgets

websitebuilder.nz

Website Builder

websitebuilder.nz

WooCommerce

onesaas.com

Zapier | @zapier

zapier.com/apps/xero

Zen Cart by Carry The One

carrytheone.co.uk

Financial Services

BizFi | @Bizfinyc

bizfi.com

BlueVine | @BluevineCapital

bluevine.com

BodeTree | @BodeTree

bodetree.com

Credi | @CrediPlatform

credi.com

Equifax | @equifax 

equifax.com 

Everline | @everline 

everline.com

Financiery | @financiery

financiery.com

Fundbox | @fundbox

fundbox.com

Fundera | @fundera

fundera.com

Funding Options | @FundingOptions

fundingoptions.com

GetCapital | @Get_Capital

getcapital.com.au

iwoca | @iwoca 

iwoca.co.uk/xero 

Kabbage | @KabbageInc

kabbage.com

liberis | @LiberisUK 

liberis.co.uk

Moula | @MoulaMoney

moula.com.au

OFX 

xero.com/uk/financial-services/ofx

Satago | @satagohq2 

    satago.com

SmartBiz Loans | @SmartBizLoans

smartbizloans.com

Waddle | @getwaddle

waddle.com.au

Inventory

24SevenOffice | @24SOSupport

24sevenoffice.com

Apparelmagic | @ApparelMagic

apparelmagic.com

CIN7 | @Cin7online

cin7.com

Current RMS | @currentrms

current-rms.com

DataQlick | @DataQlick 

dashboardstream.com

DEAR Inventory | @DearInventory

dearsystems.com

Evopos | @evoposdms

evopos.com 

App Directory

Expandly | @expandly

expandly.com

Farmflo | @farmflo

farmflo.com

Fishbowl | @fishbowl 

    fishbowlinventory.com

Hike | @hikepos

hikeup.com/xero-pos-integration

Manu Online Ltd | @ManuOnlineLtd

manuonline.com/xero

MRPEasy | @mrpeasy

mrpeasy.com

OrderHarmony | @orderharmony

orderharmony.com

RentalSaaS.com | @rentalsasa

rentalsaas.com

RepairShopr | @RepairShopr

repairshopr.com/xero-integration

simPRO | @simprosoftware

simprogroup.com

StarShipIt | @ShipIT

starshipit.com

Stitch Labs | @StitchLabs

stitchlabs.com

Stock and Buy | @StockAndBuy

stockandbuy.com

TidyBuild | @TidyInt 

tidyinternational.com

TidyStock | @TidyInt 

tidyinternational.com

STOCK
MANAGEMENT

tidystock  com

TradeGecko | @tradegecko

tradegecko.com

Unleashed Software | @unleashedteam

unleashedsoftware.com
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Veeqo | @Veeqo

veeqo.com

Vend 

xero.com/uk/marketplace/app/vend

Viberent | @viberenthq 

viberenthq.com

Vinsight | @VinsightSW

vinsight.net

Invoicing & Jobs

Accelo | @accelo

www.accelo.com

ActionStep | @Actionstep

actionstep.com/xero

Active Collab By Trio | @Trio_Tech

triotech.co.nz

Acuity Scheduling | @AcuitySchedulin

acuityscheduling.com

AffinityLive | @affinitylive

affinitylive.com

Apparelmagic | @ApparelMagic

apparelmagic.com 

ApprovalMax | @ApprovalMax

approvalmax.com/xero

AppsForOps | @AppsForOps 

appsforops.com

AroFlo | @aro_flo

aroflo.com

Autotask by My Accounting Toolbox

myaccountingtoolbox.com

aXcelerate | @aXcelerate

axcelerate.com

B2BGateway | @B2BGateway

b2bgateway.net

BookingBug | @bookingbug

bookingbug.com/xero

briefcase

getbriefcase.net

BriteBiz | @britebiz 

britebiz.com/xero-crm-integration

BuilderTREND | @BuilderTREND

buildertrend.com/xero

BuildXact

buildxact.com.au

CarVue | @CarVue

carvue.com/xero

Chargebee | @chargebee

chargebee.com/integrations/xero

CheckVault | @CheckVault

checkvault.com.au

Cliniko | @Cliniko

cliniko.com/xero

Clio | @goclio

landing.clio.com/xero

Co-construct | @coconstruct

global.co-construct.com

commonsku | @commonsku

commonsku.com

Commusoft | @Commusoft 

   commusoft.co.uk

ConnectWise by Wise-Sync | @wisesync

wise-sync.com

Copper | @copperproject

copperproject.com

Corecon 

corecon.com

coreplus | @Intracore

coreplus.com.au

CurrentRMS | @currentrms

current-rms.com

Cushion | @cushionapp

cushionapp.com

Dentally  | @DentallyApp

dentally.co/integrations/xero

DonkeyBean 

donkeybean.com

EMAC | @EMACsoftware

emac.com.au

ePrint MIS | @eprintmis

eprintmis.com

etz Technologies | @etzTechnologies

etzpayments.com

Experieco

experieco.com

EZ Rent out | @EZRentOut

ezrentout.com/xero

Fergus | @FergusApp

fergusapp.com

Field Aware | @fieldaware

fieldaware.com

Fleetmatics WORK | @fleetmatics

fleetmatics.com.au

Foodstorm | @FoodStorm

   foodstorm.com 

Formitize | @Formitize

    formitize.com 

FreshBooks | @freshbooks

onesaas.com/integrate/xero

Friendly manager 

friendlymanager.com

GeoOp | @GeoOp

geoop.com

GoProposal | @GoProposal

goproposal.com

Harvest | @harvest

getharvest.com

Houston Medical

houstonmedical.net

i2B | @i2B_Limited 

i2b-online.com

iCOS LIVE | @iCOSLIVE

icoslive.com

inForm | @getinformapp

getinform.com

Intellibook | @intellibookapp

intellibook.co

Invoiced | @InvoicedApp

    invoiced.com/xero 

invoiceASAP | @invoiceASAP

manage.invoiceasap.com/xero

iTrade

itrade.net

JobAdder | @jobadder

jobadder.com

JobPro Central | @JobProCentral 

jobprocentral.com

JobReady | @JobReadyNSW

    jobready.com.au

Jobsheet | @jobsheet

jobsheetapp.com/xero

Kickserv | @kickserv

    kickserv.com/xero

LEAP | @LEAP4LawFirms 

leap.co.uk

Loc8 | @Loc8com

loc8.com

Manu Online Ltd | @ManuOnlineLtd

manuonline.com/xero

Magnetic | @magnetichq

   magnetichq.com/xero

MechanicDesk | @mechanicdesk

mechanicdesk.com.au/addon-xero

Mindbody by QSSConnect | @QuoteStockSell

quotestocksell.com

MinuteDock | @minutedock

minutedock.com

Mobileezy | @MobileezyAust

mobileezy.com

MyTrucking  | @MyTrucking

mytrucking.com/integrations/xero

NextMinute | @NextMinuteApp

nextminute.com

Okappy | @ok_appy

okappy.com

Order Space | @orderspace 

    orderspace.com/integrations/xero

Patchability 

    time.patchability.com 

pay RIGHT AWAY | @PayRIGHTAWAY

payrightaway.com.au

Preno | @prenohq 

prenohq.com/xero

Progressclaim.com | @progressclaim

progressclaim.com

Proposify| @Proposify

    proposify.com

ProWorkflow | @ProWorkflow

proworkflow.com

Quotient | @QuotientApp

quotientapp.com/integrations/xero

App Directory

http://tidystock.com?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=directory_advertising&utm_campaign=issue_15
https://www.unleashedsoftware.com/xu?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=directory_advertising&utm_campaign=issue_15
https://minutedock.com?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=directory_advertising&utm_campaign=issue_15
https://www.quotientapp.com?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=directory_advertising&utm_campaign=issue_15


118   /   Issue 15  Issue 15   /   119 Have you subscribed? Go to subscriptions.xumagazine.comXU Magazine - the independent magazine for Xero users, by Xero users. Find us online at: xumagazine.com Follow us on Twitter: @xumagazine

Qwilr | @Qwilr

qwilr.com

RepairShopr | @RepairShopr

repairshopr.com/xero-integration

Roll | @rollhq 

rollhq.com/xero

Salesin | @SalesInApp

salesin.com/integration/xero

Senddr | @senddirect

senddr.com

ServiceM8 | @ServiceM8

servicem8.com

Simple Salon | @SimpleSalon

simplesalon.com/xero

simPRO | @simprosoftware

simprogroup.com

Smart Reports | @smartreports 

smartreports.com.au

SmartTrade | @SmartTradeSW

smarttrade.biz

Streamtime | @streamtime

streamtime.net/xero

StudioNinja 

help.studioninja.co

Synchroteam | @synchroteam

synchroteam.com

Synergist | @Synerg1st

synergist.co.uk

Syngency | @syngency 

syngency.com

The Service Manager | @theservicemgr

theservicemanager.com

TidyBuild | @TidyInt 

tidyinternational.com

CONSTRUCTION
MANAGEMENT

tidybuild  com

TidyEnterprise | @TidyInt

tidyenterprise.com

TidyWork | @TidyInt 

tidywork.com

Time Tracker by eBillity | @eBillity

ebillity.com

TimeCamp | @timecamp

timecamp.com

Tomahawk / Resbook | @

TomahawkTourism 

tomahawk.co.nz

Total Synergy | @totalsynergy

totalsynergy.com

Tradify | @tradifyhq

tradifyhq.com

Traffic Live 

deltek.com

TriggerApp | @triggerapp

triggerapp.com/xero

Trio Technology | @Trio_Tech

triotech.co.nz/xero

Tsheets | @tsheets

tsheets.com/xero

Union Square | @unionsquareltd

deltek.com

Vinsight | @VinsightSW

vinsight.net

Vintrace | @vinx2

vinx2.com

vWork | @vWorkApp

vworkapp.com

WHMCS for Xero | @edgehosting

edgehosting.uk/whmcs-xero-addon

Work[etc] CRM  | @WORKetc_support

worketc.com/new_landing/xero

WorkflowMax | @WorkflowMax

workflowmax.com

It’s a match made in heaven.

 Start your FREE trial: 
workflowmax.com/xero

Workshop Software | @workshoponline 

workshopsoftware.com.au

XEDI | @xediLtd

xedi.com

Manufacturing

AroFlo | @aro_flo

aroflo.com

DISCOVER THE HIDDEN SECRET 
BEHIND SUCCESSFUL TRADIES

aroflo.com

Tidy Enterprise | @TidyInt

tidyenterprise.com

PROJECT & 
INVENTORY 

MANAGEMENT

tidyenterprise  com

Other

A2X Accounting | @a2xaccounting

a2xaccounting.com/xero

Acuity Scheduling | @AcuitySchedulin

acuityscheduling.com

Ag Profit | @AgProfitAus

agprofit.com.au

Arlo

arlo.co

Arthur Online | @ArthurProperty

arthuronline.co.uk

Property Management 
Software

Bringing sanity to chaos

Start your 30 day free trial
www.arthuronline.co.uk

+44 20 7112 4860 

Avalara | @avalara

trustfile.avalara.com

Backupmybooks | @backupmybooks

backupmybooks.com

BizEquity | @BizEquity 

bizequity.com/xero

Boxkite | @getboxkite

getboxkite.com

Business sorter | @BusinessSorter

businesssorter.com/xero

Cloudbusiness | @CloudBusinessLt 

cloudbusinessllc.com

CloudDash 

vesvault.com/partner/xero

ClubHub | @ClubHubSSL

clubhub.co.nz

Controlc

control-c.com/landing-xero

CoverKit by NZI

nzi.co.nz

Curve | @imaginecurve

imaginecurve.com

Customer Lobby  | @CustomerLobby

   customerlobby.com

EntryRocket | @entryrocket

   entryrocket.com

ePrint MIS | @eprintmis

eprintmis.com

Eventbrite by OneSaas | @onesaas

onesaas.com

Eventbrite by Zapier | @zapier

zapier.com

Expense Check | @expensecheck

expensecheck.com.au

ezyVet | @ezyvet                                                                                                                                      

ezyvet.com/xero-accounting/

Farmflo | @farmflo

farmflo.com

Flowrev | @flowrev

flowrev.com/xero

Google Calender By Zapier | @zapier

zapier.com

Imporex

imporex.com.au

JobReady | @JobReadyNSW

jobready.com.au

LEAP | @LEAP4LawFirms 

leap.co.uk

Lil Regie | @lilregie

lilregie.com/xero

LedgerBackup 

ledgerbackup.com

MRPEasy | @mrpeasy

mrpeasy.com

MyFirmsApp | @MyFirmsApp

myfirmsapp.com

Office 365 | @Office365

xero.com/uk/office-365

OneSaas | @onesaas

onesaas.com

Onsight | @Onsight_App

onsightapp.com

OzBiz Solutions | @OzBizSolutions

ozbizsolutions.com.au

PennyPipe | @PennyPipe

pennypipe.com/info/xero

pensionsync | @pensionsync

pensionsync.com

Piesync | @PieSync

   piesync.com/xero

PocketRent | @PocketRent

pocketrent.com

PocketSmith | @PocketSmith

pocketsmith.com

Podio by Phases 

podio.com

Podio by Zapier | @zapier

zapier.com

Progressclaim.com | @progressclaim

progressclaim.com

PropertyTree | @PropertyTree

propertytree.com

Re-leased | @re_leased

re-leased.com

Re-View | @Re_viewsoftware

re-view.com

Real Estate Investar | @reiaustraila

realestateinvestar.com.au

Rerun | @Rerunapp

rerunapp.com

RightSignature | @RightSignature

rightsignature.com

Salesin | @SalesInApp

   salesin.com/integration/xero

SAT FXOnline | @satworldwide

satfxonline.co.uk

Sendle | @sendle

sendle.com

Sharesight | @Sharesight

sharesight.com/xero

App Directory

Sharesight Pro | @Sharesight

pro.sharesight.com.au

Stryke Tax | @stryketax

stryke.com.au

Synergy 8 | @SynergyEight

synergy8.com

Tax1099 | @efile1099

tax1099.com

Track1099 | @Track_1099

track1099.com

TransferMate | @TransferMate

transfermateonline.com

Vinosmith | @thevinosmith

vinosmith.com

VINx2 | @vinx2

vinx2.com

Wise.NET | @WisenetLRM

wisenet.co

Workato | @Workato

workato.com/xero

Workshop Software | @workshoponline

workshopsoftware.com.au

Wufoo by Zapier | @zapier

zapier.com

Zapier | @zapier

zapier.com

Zendesk by Zapier | @zapier

zapier.com

Zenoti | @ZenotiSoftware

zenoti.com/xero

Payments

Acuity Scheduling | @AcuitySchedulin

acuityscheduling.com

Authorize.Net | @AuthorizeNet

reseller.authorize.net

Bill and Pay | @BillandPay

billandpay.com

Bill.com | @billcom

bill.com

Chargebee | @chargebee

chargebee.com/integrations/xero

Chargify | @Chargify

chargify.com/xero

Checkeeper | @Checkeeper

checkeeper.com/xero

CheckVault | @CheckVault

checkvault.com.au

Debtor Daddy | @debtordaddy

debtordaddy.com/xero

Directli | @Directli

directli.co.uk

DPS Payment Express | @PaymentExpress

paymentexpress.co.uk

EazyCollect | @eazyCollect

eazycollect.co.uk

EzyCollect | @ezyCollect

ezycollect.com.au

eWay | @eWAY_

eway.io

Ezidebit | @Ezidebit

ezidebit.com.au

GoCardless | @GoCardless

gocardless.com

Make sure you get paid 
on time, every time with 

the GoCardless for  
Xero app

gocardless.com/xero

IntegraPay | @IntegraPay

integrapay.com.au

InvoiceSherpa | @invoicesherpa

invoicesherpa.com

iZettle | @iZettle

izettle.com

Kwanji | @KwanjiX

kwanji.com

Midpoint | @MidpointLtd

midpoint.com

OFX 

xero.com/uk/financial-services/ofx

OzForex | @ozforex

ozforex.com.au

Pay RIGHT AWAY | @PayRIGHTAWAY

payrightaway.com.au

Payoneer | @Payoneer 

register.payoneer.com

Payment Express | @PaymentExpress

paymentexpress.com/xero

PayPal | @PayPal

paypal.com

PayPal by Zapier | @zapier

zapier.com

PennyPipe | @PennyPipe

pennypipe.com/info/xero

Pin Payments | @PinPayments

pin.net.au

Plooto | @PlootoInc

app.plooto.co

POLi Payments | @POLiPayments

polipayments.com

Receivabl | @receivabl_es

receivabl.es

Rerun | @Rerunapp

rerunapp.com

SAT FXOnline | @satworldwide

satfxonline.co.uk

Stripe | @stripe

stripe.com

Stripe by Commerce Sync | 

@commercesync

commercesync.com

Stripe (Canada) | @stripe

stripe.com

Stripe (IE) | @stripe

stripe.com

Square | @SquareUK

squareup.com/gb

Sush.io | @sushio

sush.io

Swipe HQ | @SwipeNZ

swipehq.co.nz

Transfer Mate | @TransferMate

transfermateonline.com

TransferWise | @TransferWise

transferwise.com

uCollect | @ucollect_biz

ucollect.biz/xero

Worldpay

business.worldpay.com

Payroll & HR

Automated Data Processing Inc. | @ADP

adp.com

Boomr - Employee Time Clock | 

@BoomrApps

boomr.com

citrusHR | @citrusHR

citrushr.com/xero

CloudPayroll

cloudpayroll.com.au

New Zealand
www.ipayroll.co.nz

Australia
www.cloudpayroll.com.au

Crystal Payroll

crystalpayroll.com

Deputy | @deputyapp

deputy.com

Employment Hero | @EmploymentHero

employmenthero.com

enableHR | @enableHR

    enablehr.com.au

Ento | @entohq

ento.com

ePayroll | @ePayrollAus

epayroll.com.au

Flexitime | @FlexiTimeTeam

flexitime.co.nz

Gusto | @GustoHQ

zenpayroll.com

HR Partner | @HRPartnerApp

hrpartner.io

IMS Payroll

imspayroll.co.nz

Intertec TimePro

timesheets.com.au

iPayroll

ipayroll.co.nz

KeyPay | @KeyPayApp

keypay.co.uk

Free 30 day trial

keypay.co.uk

MyPAYE | @MyPAYE

mypaye.co.uk

Payescape | @PayescapeUK 

payescape.com

Payment Evolution | @payevo

paymentevolution.com

PaysOnline | @paysonline

paysonline.com.au

PaySpace | @PaySpace

payspace.com

Simplepay.ca | @simplepaycanada

simplepay.ca

SimplePay.co.za

simplepay.co.za

SimplePay.com.sg

simplepay.com.sg

Smart Payroll | @smartpayroll

smartpayroll.com.au

SurePayroll  | @SurePayroll

lps.surepayroll.com

Talenox | @Talenox

talenox.com

Tanda | @TandaHQ

tanda.co

Thankyou Payroll | @ThankyouPayroll

thankyoupayroll.co.nz

The Payroll Site | @ThePayrollSite

thepayrollsite.co.uk

Workforce Guardian | @workforceguard

workforceguardian.com.au

ZUUS Workforce | @zuusworkforce

zuusworkforce.com

App Directory

http://tidybuild.com?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=directory_advertising&utm_campaign=issue_15
https://www.workflowmax.com/xero?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=directory_advertising&utm_campaign=issue_15
https://aroflo.com?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=directory_advertising&utm_campaign=issue_15
http://tidyenterprise.com?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=directory_advertising&utm_campaign=issue_15
https://www.arthuronline.co.uk?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=directory_advertising&utm_campaign=issue_15
https://gocardless.com/xero?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=directory_advertising&utm_campaign=issue_15
https://www.receivabl.es?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=directory_advertising&utm_campaign=issue_15
https://cloudpayroll.com.au?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=directory_advertising&utm_campaign=issue_15
https://www.keypay.co.uk?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=directory_advertising&utm_campaign=issue_15
https://www.payspace.com?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=directory_advertising&utm_campaign=issue_15


120   /   Issue 15  Issue 15   /   121 Have you subscribed? Go to subscriptions.xumagazine.comXU Magazine - the independent magazine for Xero users, by Xero users. Find us online at: xumagazine.com Follow us on Twitter: @xumagazine
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Airpos | @AirPOS 

airpointofsale.com/xero
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CIN7 | @Cin7online

cin7.com
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Simple Salon | @SimpleSalon
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You’reOnTime | @YoureOnTime
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Vend | @vendhq
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Professional Services

AppsForOps | @AppsForOps
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payrollbee.co.uk
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Reporting
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agprofit.com.au
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Asset Guru | @Asset_Guru

asset.guru/xero
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benchmarking.com.au

Bizeo | @bizeo

bizeo.com.au
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bizequity.com/xero
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Bode Tree | @BodeTree

bodetree.com

BPM

bpmglobal.com

Brightgauge | @BrightGauge

brightgauge.com/xero

Bstar | @BstarAustralia

bstar.com.au

Btc | @BTCSoftwareUK 

btcsoftware.co.uk
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businessbackbone.co.uk

Calxa | @calxa

calxa.com

Carbon Analytics | @co2analytics

co2analytics.com/xero
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cashflowcafe.co.uk

Cash Flow Story

cashflowstory.com

Castaway| @CAforecasting

castawayforecasting.com

3-way business modelling

Powerful forecasting software 
that integrates with

castawayforecasting.com

Checkmybooks | @movemybooks 

checkmybooks.co.uk

Clear jelly

app.clearjelly.net

ClicData | @ClicData

clicdata.com/solutions/data/xero

Cushion | @cushionapp

cushionapp.com

Cyfe | @Cyfe

cyfe.com/xero-dashboard

DataDear | @DataDearApp

datadear.com

Debtze| @DebtzeCollect 

debtze.com/xero

DiGA | @BiznizBackbone

businessbackbone.co.uk

DonkeyBean

donkeybean.com/xero

Dryrun | @Mydryrun

dryrun.com/xero

Excel Int. Tools - QWD | @quickwindev

quickwindevelopment.com

Fathom | @fathomhq

fathomhq.com

Figured | @figuredapp

figured.com

Financial Driver | @FinancialDriver

financialdriver.com

Fivetran | @fivetran

info.fivetran.com

Float | @FloatApp

floatapp.com

Flowrev | @flowrev

flowrev.com/xero

Fractal labs | @Fractal_Labs

fractal-labs.com/xero

Futrli | @Futrli

futrli.com

Grappster | @grappster

grappster.com/dashboards/xero

Grow | @goGrow

grow.com/partners/xero

Infoodle | @infoodle

infoodle.com/xero

Instafile | @InstafileApp 

instafile.co.uk

Klipfolio Dashboard | @klipfolio

klipfolio.com

LivePlan | @liveplan

scoreboard.liveplan.com

Loadedreports | @LoadedReports

loadedreports.com/Home/Xero

Maus | @MAUS_Software

maus.com.au

Mentio: Business Mentor | @mentiohq

mentio.ca/xero

Microsoft 

    xero.com/au/microsoft-powerbi

Momentum

atsora.com/xero

Moxy Cloud Reporting | @

GoEndGame  

moxyreports.com

My Cash Flow app | @MyCashFlowAppSa 

mycashflowapp.co.za

My work papers | @myworkpapers

myworkpapers.com

My Own CFO | @myown_cfo

myown-cfo.com 

Neatly | @go_neatly

neatly.io/integrations/xero

Panalitix | @panalitix

panalitix.com

Onestop reporting | @OneStopReports 

onestopreporting.com/xero

ProfitSee | @MyProfitSee

myprofitsee.com/xero

Grow your advisory services
with the ProfitSee team

ProRota | @ProRata 

prorata.com/product/xero

Quick win development  | @quickwindev 

quickwindevelopment.com

QVinci | @Qvinci

qvinci.com/xero

Recount 

recount.com/xero-homepage-uk

Ranqx | @ranqxHQ 

ranqx.com

Report Amigo | @reportamigo

reportamigo.com/xero

RESULTS.com | @RESULTSdotcom

results.com

Saasabi | @Saasabi

saasabi.com/xero

Sageworks | @SageworksInst

sageworks.com

SeederBoard | @seederboard

seederboard.com

Simple Numbers | @gregcrabtreecpa 

simplenumbers.me

Simply Cashflow | @simplycashflow

simplycashflow.com/xero
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StatX | @StatXapp

statx.io

Spotlight Reporting | @spotlightrep

spotlightreporting.com

Thomson Reuters | @TaxAccountingUK

tax.thomsonreuters.co.uk

Unleash

unleash.us

Visible | @VisibleVC 

visible.vc/integrations/xero

Vistr | @VistrTeam

vistr.co

Wink Reports ;) | @WinkReports

winkreports.com/connectors/xero

Zoho | @Zoho

zoho.eu

Time Tracking

ActionStep | @Actionstep

    actionstep.com/xero

Active.collab | @activecollab

activecollab.com/add-ons/xero

AppsForOps | @AppsForOps 

appsforops.com

AroFlo | @aro_flo

aroflo.com

briefcase

getbriefcase.net

CaseFox | @CaseFoxOnline

casefox.com

Chrometa | @Chrometa

chrometa.com/xero

Clarizen by Sixtree | @sixtreeau

sixtree.com.au

Copper | @copperproject

copperproject.com

Deputy | @deputyapp

deputy.com

Ento | @entohq

ento.com

Everhour | @everhour

everhour.com/integrations/xero

etz Technologies | @etzTechnologies

etzpayments.com

Fergus | @FergusApp

fergusapp.com

Flexitime | @FlexiTimeTeam

flexitime.co.nz

Freshdesk | @freshdesk

freshdesk.com/xero

GeoOp | @GeoOp

geoop.com

Google Calender by Zapier | @zapier

zapier.com

Harvest | @harvest

getharvest.com

iCOS LIVE - Online Transport 

Management | @iCOSLIVE

icoslive.com

IMS Service Track

i-man.com.au

Intertec TimePro

timesheets.com.au

JobPro Central | @JobProCentral 

jobprocentral.com

KeyPay | @KeyPayApp

keypay.com.au

Magnetic | @magnetichq

   magnetichq.com/xero

MinuteDock | @minutedock

minutedock.com

Nexonia | @nexonia

nexonia.com/xero

NextMinute | @NextMinuteApp

nextminute.com

Outlook Int.Tools - QWD | @quickwindev

quickwindevelopment.com

Patchability 

    time.patchability.com

ProWorkflow | @ProWorkflow

proworkflow.com

Quick Win Development | @quickwindev

   quickwindevelopment.com 

Roll | @rollhq 

rollhq.com/xero

SmartBiller | @smartbiller

smartbiller.co.nz

Sohnar Limited / TrafficLive | @TrafficLIVE

trafficlive.com

Streamtime | @streamtime

streamtime.net/xero

Synergist | @Synerg1st

synergist.co.uk

Tanda | @TandaHQ

tanda.co

Temponia | @temponia

temponia.com/xero

TidyWork | @TidyInt 

tidywork.com

JOB
MANAGEMENT

tidywork  com

Time Tracker by eBillity | @eBillity

ebillity.com

TimeCamp | @timecamp

timecamp.com

Timely

gettimely.com/timely-xero

Timestamp | @timestampio 

timestamp.io/add-ons/xero

Total Synergy | @totalsynergy

totalsynergy.com.au

Tradify | @tradifyhq

tradifyhq.com

TriggerApp | @triggerapp

triggerapp.com/xero

Total Synergy | @totalsynergy

totalsynergy.com

Tsheets | @tsheets

tsheets.com/xero

Tymwise | @kapaitymwise

tymwise.com

vWork | @vWorkApp

vworkapp.com

WorkflowMax | @WorkflowMax

workflowmax.com

ZeroTime

zerotime.io

ZUUS Workforce | @zuusworkforce

zuusworkforce.com

Xero HQ

Boma | @Boma_Marketing 

bomamarketing.com/xero 

Datamolino | @datamolino

datamolino.com

Expensify | @expensify

use.expensify.com/xero

Fathom | @fathomhq

fathomhq.com

Futrli | @Futrli

futrli.com

Hubdoc | @Hubdoc

hubdoc.com

Practice Ignition | @ignitionapp

practiceignition.com

Receipt Bank | @ReceiptBank

receipt-bank.com

Spotlight Reporting | @spotlightrep

spotlightreporting.com

Suitefiles | @SuiteFiles 

suitefiles.com

Free 30 day trial
www.suitefiles.com

File management for 
accountants

Xero add-on 
marketplace

Xero Practise Manager 

 2shakes | @2ShakesNZ 

2shakes.co.nz

AccountancyManager | @accountancymgr

accountancymanager.co.uk

Voted #1
Practice Management Software

by UK Accountants

accountancymanager.co.uk

AccountKit | @AccountKit

account-kit.com

Class Super | @ClassSuper

class.com.au

DataDear | @DataDearApp

datadear.com

Excel Int. Tools - QWD | @quickwindev

quickwindevelopment.com

Exsalerate | @exsalerate

exsalerate.com/xerointegration

EzzyBills | @EzzyBills

ezzybills.com

FORMbasic | @formbasic

formbasic.com.au

GoProposal | @GoProposal

goproposal.com

Mogul | @MogulDigitalNZ

mogul.nz/xero

My Own CFO | @myown_cfo

myown-cfo.com

My work papers | @myworkpapers

myworkpapers.com

NowInfinity | @Now_Infinity

nowinfinity.com.au

Practice Ignition | @ignitionapp

practiceignition.com

Quick Win Development | @quickwindev

quickwindevelopment.com 

Receipt Bank | @ReceiptBank

receipt-bank.com

Spotlight Reporting | @spotlightrep

spotlightreporting.com

Stryke Tax | @stryketax

stryke.com.au

Suitefiles | @SuiteFiles 

suitefiles.com

Time Tracker by EndGame | @GoEndGame

end-game.com

Trustworks | @trustworksnz

trustworks.co.nz

Xero Workpapers | @Xero

xero.com

Year End

Wolters Kluwer | @wolterskluweruk

cchoneclick.co.uk

Tools to 
digitalise 
your 
practice

CCH OneClick

cchoneclick.co.uk
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...and finally

n his recent blog, Rod 
says it is with excitement 

that he is now passing the baton 
to Steve Vamos, who became the 
new CEO from 1st April.  Based in 
Sydney, Vamos has over 30 years’ 
leadership experience, ranging 
from small start-ups to large 
scale tech companies. His resume 
includes Managing Director 
of Microsoft Australia & New 
Zealand, and ninemsn, and VP and 
MD of Apple Computer Asia Pacific. 
He is passionate about business 
and technology and the potential 
it offers.  

Vamos has the ability, the 
knowledge and most importantly, 
the experience to scale Xero into 
a global technology business. He 
and Rod have personally known 
each other for over 10 years. 
Steve has a strong understanding 
of Xero, it’s culture and vision, 
making him a clear candidate for 
the role.  He has been working 
alongside the leadership team for 
18 months and is now ready to lead 
the business forward.  Drury says 
“We have a clear strategy, a strong 
leadership team and the business is 
performing strongly. So it’s the ideal 
time for me to hand things over.”

11 years on, Founder and CEO of Xero, Rod Drury, has seen his 
dream of “building the world’s best accounting engine” come 
to pass. His passion to create simple and beautiful software 
has been his driving force. Today, there are over a million 
subscribers to Xero across 180 countries and over 600 app 
integrations. It’s evident he has achieved his goal, transforming 
the accounting world in the process...

I

Farewell to Rod 
Drury as Xero CEO

This is not the end for Rod Drury but 
rather the beginning of something 
new. “I’ll still be around, still a very 
committed shareholder and to me 
this is the best way I can create 
value for all our shareholders”.  Rod 
holds a 12.8% share of Xero and 
will remain on the board as a non-
executive director. 

Steve Vamos’ quote, “Obsess about 
and embrace change”, seems 
appropriate for the company over 
this next phase. It’s exciting to see 
how Xero will expand and develop 
in the coming months.  

Steve will not be moving the 
Headquarters from New Zealand 
but will work between NZ and 
Australia.

We would like to thank Rod for all 
the support he has given to us at 
XU Magazine since our humble 
beginnings. We wish you all the 
best for the future.

Congratulations to Steve in your 
newly appointed role and wishing 
you every success.

Pictured above:
Steve Vamos and 

Rod Drury
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Automate your clients’ 
mileage logging with MileIQ

Join MileIQ for Xero Advisors and help your 
clients join the millions of drivers who’ve 
saved billions of dollars with MileIQ.

www.mileiq.com/xero-advisors
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