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The powerful financial project 
management software that  
over 10,000 businesses love.

Get started for FREE

Here’s 5 reasons why:

Everything in one system  
Manage business on-the-go, from anywhere

Track time, costs and profitability 
from quote through to job and invoice

Xero owned and integrated  
with robust customer support standards,  
and ongoing product development

Powerful financial analysis  
with a suite of customised reports 

“ There’s a whole host of 
functionality we love to 
bits to help us stay on 
top of our finances and 
get paid quicker for the 
great work we do”

    Ian Moore, Associate Director, Rock Kitchen Harris
    Full-service marketing and digital agency, UK

Follow Ian’s story and find out 
how WorkflowMax can help  
your business get profitable  
workflowmax.com/case-studies

workflowmax.com/start

Staff allocation feature 
gives visibility on workflow, team 
productivity and capacity

4

2

5

3

1

WFM4734 XU_DPS Ad_AW.indd   1 21/09/17   2:18 PM

https://www.workflowmax.com/start?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=display_advertising&utm_campaign=issue_12


4   /   Issue 12  Issue 12   /   5 Have you subscribed? Go to subscriptions.xumagazine.comXU Magazine - the independent magazine for Xero users, by Xero users. Find us online at: xumagazine.com Follow us on Twitter: @xumagazine

106 / Xero + Gift Aid

108 / CASE STUDY - Save time 
managing your property with Arthur 
and Xero

110 / The benefits of a custom Xero 
integration

112 / NEW XERO CONNECTED APPS 
- New to the Xero App Marketplace

114 / Boma’s self-drive marketing 
platform takes Xerocon Melbourne 
by storm

116 / NEW RELEASES - Updates and 
new releases: from the Xero App 
Marketplace

120 / Working smarter with OCR 
software

122 / DIRECTORY - App & service 
directory

129 / TUTORIAL - How to: set up an 
end-to-end purchasing workflow in 
ApprovalMax

magazine

Issue 12

CEO: David Hassall (Co-Founder)

Managing Editor: Wesley Cornell 

(Co-Founder)

Strategic Partnerships: Alex Newson 

Editorial/News Submissions:

If you have any editorial content (news, 

comment, tutorials etc.) that you would 

like us to consider for inclusion in the next 

edition of XU Magazine, please email us 

at editorial@xumagazine.com

Advertising:

advertising@xumagazine.com

T: +44 (0)116 298 60 80

E: hello@xumagazine.com

W: www.xumagazine.com

‘Xero’ is a trademark of Xero Limited (New 

Zealand). XU Magazine is collaboratively 

produced by an independent group of 

Xero users and is not affiliated in any way 

with Xero. All other trademarks are the 

property of their respective owners.

© XU Magazine Ltd 2014-2017. All rights 

reserved. No part of this magazine may 

be used or reproduced without the 

written permission of the publisher. XU 

Magazine is published by XU Magazine 

Ltd (08811842), registered in England and 

Wales. Registered office: 12 Jordan Street, 

Liverpool, L1 0BP, United Kingdom. All 

information contained in this magazine 

is for information only and is, as far 

as we are aware, correct at the time of 

going to press. XU Magazine cannot 

accept any responsibility for errors or 

inaccuracies in such information. If 

you submit unsolicited material to us, 

you automatically grant XU Magazine 

a licence to publish your submission in 

whole or in part in all/any editions of 

the magazine, including in any physical 

or digital format, throughout the world. 

Any material you submit is sent at your 

risk and, although every care is taken, 

neither XU Magazine nor its employees, 

agents or subcontractors shall be liable 

for loss or damage. The views expressed 

in XU Magazine are not necessarily the 

views of XU Magazine Ltd, its editors or its 

contributors.

The independent magazine 
for Xero users, by Xero users

6 / Xero mistakes 101: the mistakes 
you need to avoid when using Xero

8 / Vertical integration

13 / COVER STORY - Outsourcing, 
but not as you know it

16 / It’s not just you. The global 
trends in cloud accounting

18 / INTERVIEW - Amy Harris, Futrli

22 / Why consistency with Deputy 
will see your franchise thrive

24 / Globalization and mobilization

28 / Q & A - Fluidly: Intelligent 
cashflow technology has arrived

32 / AppsForOps: Venter Consulting 
customer story

Welcome to issue 12...
34 / APP COMPARISON - Point of 
Sale (POS)

36 / Planning successful cloud 
conversations in your practice

38 / Meet Curve: Xero’s new card 
trick for business spending

40 / International trade? It’s 
essential for business success and 
survival

42 / Investing in systems repays 
itself during business sale

44 / Measuring recurring revenue 
just got easier

48 / Q & A - Behind the scenes with 
Xero Education

52 / You’re wasting your time at 
Xerocon - let’s change that

54 / Event - Accountex: two 
important dates for your diary

56 / ABC: Accountants & 
Bookkeepers Collaborating

58 / Customer support is the most 
important feature

60 / How ‘experience-focused’ firms 
are now dominating - Part 1

62 / INTERVIEW - Konstantin 
Bredyuk, ApprovalMax

66 / Everyone’s a cloud integrator - 
even with Xero experience!

68 / Clouds and rainy days

70 / XERO TOP TIPS - 
Overpayments, part payments and 
payments on multiple invoices

72 / New online portal makes 
claiming depreciation more efficient

74 / Make every mile count

76 / Both sides of the coin - 
Catapult your cashflow with Direct 
Debit and credit control

80 / Becoming a successful 
accounting firm

82 / Q & A - CitrusHR and Xero join 
forces to protect SMEs

86 / CASE STUDY - Small 
businesses are filing for themselves

88 / How to protect your payroll 
data from cyber-crime

90 / GDPR - The facts. The reality 
behind the hype of GDPR

92 / The future of B2B eCommerce

94 / We’re a funny breed us 
accountants

96 / INTERVIEW - Brendan Woods, 
AutoEntry

100 / ReportAmigo + Xero: engaging 
teams and clients with automatic 
reports

102 / How to help clients choose 
the best till system for their 
business

104 / TUTORIAL - How to: Build 
beautiful business structure 
diagrams with AccountKit’s client 
map tool

Requesters and Approvers are taken out  
of the accounting software  

REASON ONE:

Why it pays to extend Xero with the ApprovalMax  
Purchasing Solution

Check out approvalmax.com

Erratum: In Issue 11 (page 68) we incorrectly printed Kevin Bungard’s job title as ‘COO’ of Class, 
this should have read ‘CEO’. We apologise unreservedly for this error.

https://www.approvalmax.com?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=display_advertising&utm_campaign=issue_12


6   /   Issue 12  Issue 12   /   7 Have you subscribed? Go to subscriptions.xumagazine.comXU Magazine - the independent magazine for Xero users, by Xero users. Find us online at: xumagazine.com Follow us on Twitter: @xumagazine

The Mistakes You Need To 
Avoid When Using Xero

mistakes you need to avoid 
when using Xero

1) Making transfers between two 
bank accounts

When recording a transfer 
between two bank accounts, users 
tend to code it as a transfer in 
both accounts, which results in 
unreconciled accounts in both. In 
simpler terms, only code in the 
transfer to Bank Account #1. Xero 
will then create a corresponding 
entry in Bank Account #2 and all 
you need to do is to go to the other 
account and match the transaction. 
Don’t leave the matching for later 
though, do it as soon as you’ve 
coded the first transaction in 
Account #1. 

2) Ignoring security measures

Data security is a key issue globally 
- and your accounting software is 
no exception. As it contains data 
relating to employee payrolls, you 
really cannot afford to take the 
chance. Many employers fail to log 
out of Xero after using it, leaving a 
lot of sensitive data at the mercy 
of malicious users. Always opt for 
Xero’s 2-Step Authentication and 
log out of the system every time you 
finish. It may be a tad inconvenient, 
but one can never be too safe. You 
already use 2-Step Authentication 
with your Gmail, Facebook and 
other online services, so why not 
with Xero?

3) Logging in with the incorrect 
user

Sounds like a no-brainer right? 
However there are plenty of Xero 
users who have overlooked this 
when helping someone, a manager 
or client perhaps, get started with 
the accounting package. This 
mistake is all too common and 
mostly goes unnoticed. When 
setting up an account for another 
person, especially during a training 
session, you will inevitably log in 
using your own credentials and 
activate the bank feed. To avoid 
this, ensure that when using 
another persons computer you 
always use their username when 
getting started.

4) Entering employee leave details 
after the absence has occurred

Recording employee leaves can 
always be a hassle, especially when 
the leave applications are not made 
in advance. Employers tend to 
enter the leave details (annual and 
personal) after the pay-run, which 
causes a lot of complications. The 
way around this is to ensure leaves 
are recorded before processing the 
pay-run. The easiest solution is to 
direct your staff to use the Xero Me 
App to apply for leave. If you’ve got 
to do it yourself, do the following:
Payroll > Leave > New Leave 
Request > Select Employee > 
Leave Type > Hours. 
The Xero system will keep track of 
available leaves. 

5) Bills to be paid vs 
Reconciliations

When entering bills that need to 

be paid in the ‘Purchases’ section, 
some users tend to forget to 
mark them off as paid. Instead 
they enter the expense again in 
the reconciliation section. Often, 
payments are made direct from your 
bank or credit card, however the 
bill entered is not being marked as 
paid. The result - a new transaction 
entry is made. If you’re paying a bill 
that is already entered in Xero, you 
must be on the Match page. Only 
use the Create page when you are 
entering a new expense that isn’t 
already on the system. 

6) Using ‘unreconcile’ when you’ve 
made a mistake

When using “unreconcile”, although 
it may seem like you’ve reversed 
the error, the old coding sits in the 
bank account as an unreconciled 
item. This can cause “double-ups” 
in your final bank reconciliation. 
Always select ‘Remove and Redo’ 
for a clean slate. 

In conclusion

Like the classic Spider-Man quote 
“with great power comes great 
responsibility”, you must be 
extremely mindful with every task 
you do whilst using Xero. Although 
it sports some impressive features 
that make life more straightforward, 
it can also be easy to make some 
errors.

Let us know your experiences using 
Xero, we’d love to hear from you!

6

@fonedynamics

John Taylor, Senior Data Analyst, 
Fone Dynamics

John is a long-time professional 
with over two decades of 
experience in analytics and 
communications technology. 
He works at Fone Dynamics, a 
leader in call tracking, voice, and 
SMS communication. When John 
steps out of the office, he loves 
to spend time with his family and 
bike riding.

Xero Mistakes 101:

Get your FREE invitation now at AccountingBusiness.com.au
For exhibitor information, contact Matthew Shelton +61-7-5510-5102 or matt@nationalmedia.com.au

4000+ 
ATTENDEES

150+
EXHIBITORS

100+
SPEAKERS

2700+
BUSINESSES

2500+
PARTNERS

Discover everything you need to you work smarter, grow your business, develop your career, 
and make more money at Accounting Business Expo - Australia’s BIGGEST and BOLDEST 

business event for the world of accountancy and finance management. 

Xero is an amazing cloud-based accounting software for small and medium-
sized businesses. However, as sleek and as useful as Xero is, mistakes can 
occur. A bit of carelessness can result in many hours of wasted time trying 
to locate the error and rectifying it. Let’s look at some of the most common 
mistakes users make and how they can be overcome...

http://www.accountingbusiness.com.au?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=display_advertising&utm_campaign=issue_12
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n 2014, they launched 
Carbon Group, with the 

aim of providing a one-stop shop 
for core business needs. They 
acknowledged the gap in the 
market to be a complete service 
provider for small to medium 
businesses, and so the Carbon 
journey began. Initially launching 
Carbon Accounting and Carbon 
Bookkeeping, they then hired an IT 
specialist to form Carbon Business 
Systems; a division dedicated 
to providing cloud integration 
solutions.

Carbon Bookkeeping was using the 
online accounting software Xero, 
and the cloud-integrators became 
preferred partners for a range of 
Xero add-on Apps. These included 
online rostering applications, 
point of sale solutions, and job 
management software. All of this 
worked in the cloud, and integrated 
with the accounting software to 
provide seamless integration of 
data, giving business owners and 
management access to accurate 
information at the touch of a 
button. This allows better business 
decisions to be made, based on 
real-time data.

Shortly after, they hired finance 
and insurance brokers, launching 
Carbon Finance and Carbon 
Insurance Brokers. More recently, 

Carbon introduced Carbon Wealth; 
a division led by a financial 
planner who liaises with clients to 
implement strategies to safeguard 
their financial future.

Vertical Integration Model

Carbon Group’s model is set up 
so that the group (founded by 
Jamie and Nathan) holds at least 
50% ownership in each division 
and then the remainder is owned 
by the partners in that division. 
The reasons behind this? Each 
stakeholder gets the best of both 
worlds, since the partner is assisted 
with direction, strategy and 
consistency from the head group, 
which provides the co-founders 
assurance that everyone is aligned 
and the Carbon brand remains 
strong, with minimal chance of it 
dissolving. For Jamie and Nathan, 
allowing new partners to have a 
share of the business means more 
people with skin in the game who 
own and actively run the business 
as if it were theirs. 

Starting with the accountant 
as the initial touch point, the 
business structure is set up, 
before the cloud integrators 
assess the client’s IT requirements 
and provide cloud applications 
and systems to ensure business 
efficiency. The bookkeepers 

then step in to set up advanced 
but user-friendly bookkeeping 
technology, usually Xero. They 
take care of all requirements from 
the government, such as business 
activity statements, payroll tax 
and payment summaries, before 
passing on to the accountants who 
compile EOFY documents such as 
tax returns.

Around March time, the 
accountants are available to engage 
with clients to offer tax planning 
strategies to help minimise tax 
payable, and increase business 
returns. Proactive advice ensures 
that the business growth is phased 
for maximum benefit, while also 
reducing the likelihood of EOFY 
shocks. The accounting partners are 
on hand to act as an advisory board, 
who can share their knowledge and 
experience of growing a successful 
business, to help clients exceed 
their business goals. Throughout all 
of this, the team of finance brokers, 
insurance brokers, and financial 
planning experts are available to 
provide access to finance, insurance 
policies, and strategies to ensure a 
stable financial future.

Benefits of Vertical Integration

Clients enjoy the benefits of this 
model in many ways. By having 
their business services managed 

When business owners Jamie Davison and Nathan Hood merged 
their accounting and bookkeeping firms to form Carbon Group, 
they’d both experienced the frustrations of having to deal with 
multiple business services providers to keep their businesses 
running smoothly. From finance brokers for providing them 
with access to funds, to insurance specialist for ensuring 
their business had the appropriate cover: the timely tasks of 
communicating with providers and filling out forms left them 
both dealing with time-consuming administration tasks instead 
of engaging in revenue-earning client work...

I

Vertical 
Integration 

under the one roof, it removes the 
need for the client to act as the 
middle-man between the various 
services. The bookkeepers can 
share data with the accountants 
(with the client’s permission, of 
course), and liaise with each other 
to provide clients with one clear 
solution based on the advice 
of multiple industry experts, all 
aligned with achieving the same 
goal. Since data can be shared, 
business owners don’t need to 
waste time completing multiple 
forms containing the same 
information. Our clients love the 
fact that they know they have a 

trusted team working for their 
business.

There are many benefits for Carbon 
having multiple divisions operating 
under the one banner. It gives 
us a point of difference over our 
competitors. Business owners don’t 
have time to run around finding 
service providers, so by offering 
everything under Carbon, we make 
running businesses easy. Once 
a client of one division, referrals 
to the other divisions come at no 
cost, therefore there is only one 
acquisition cost, even though they 
generate multiple revenue streams. 

@CarbonGroupAcc

Jamie Davison, Co-founder, 
Carbon Group

Jamie Davison launched Carbon 
Group in 2014 with co-founder 
Nathan Hood. The aim was to 
offer business owners with a 
one-stop shop for core business 
needs. Carbon has divisions led 
by industry leaders in accounting, 
bookkeeping, cloud integration, 
insurance, finance and financial 
planning. Initially operating 
from one office in Perth, Carbon 
has grown exponentially to now 
having three locations in WA and 
one in Melbourne, with goals of 
expanding further.

It also reduces the risk of losing 
a client if we provide them with 
multiple services, since it makes it 
more of an inconvenience to leave 
and find new providers in each 
industry. 

Carbon plan to continue with 
growing and expanding their service 
offering, to become a true one-stop 
shop for business needs. The ever-
improving digital and cloud world 
allows data to be shared seamlessly 
between in-house service providers, 
allowing a higher level of strategic 
advice to be offered to clients, 
rather than standard data entry. 

Nathan Hood and Jamie Davison at the Carbon Business Group Head Office in Osborne Park, Perth, Australia
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Would you benefit 
from becoming an 

app expert?

We all would. Now we’ve got somewhere to start.  

Link Academy has self paced, online courses that teach 

you how to implement the leading Xero add-on apps. 

The Academy also has Mastery Courses to show you all 

the tricks and workarounds you need to know for each 

industry. Join the new breed of advisors that understand 

the numbers, and the technology. 

App implementation  

and mastery courses.

linkacademy.com 

L INK ACADEMY

www.linkacademy.com

http://linkacademy.com?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=display_advertising&utm_campaign=issue_12
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Cloud accounting has been an incredible 
change and opportunity for accounting. It’s 
made the details of finances so much easier 
for business owners... which then means 
that simply producing a set of accounts is a 
core service - not a means to change lives!

he accountants who are 
keen to grow their firm and 

do the kind of work they enjoy 
have seen great opportunity with 
these recent changes. You know 
that your clients come to you  for 
the advice you give: not simply 
what the numbers are, but what 
the numbers can do for them. That 
means if the only service you’re 
providing is doing accounts and 
bookkeeping, it’s eventually not 

T

As a profession, accountants 
have the power to change 
people’s lives...

Cover StoryCover Story

@AdvanceTrack

Vipul Sheth ACA CTA, Founder 
and Managing Director, 
AdvanceTrack Outsourcing

Vipul Sheth is a UK based 
ICAEW Chartered Accountant 
and Chartered Tax Advisor. Vipul 
trained with a regional UK firm 
before moving to Ernst & Young 
and KPMG. AdvanceTrack is a 
UK Headquartered Accountancy 
Outsourcing Company with 
offshore operational centres, 
delivering services around the 
globe.

Outsourcing, 
but not as 
you know itElegant  

Asset  
Management
Asset.Guru – More than a fixed asset register

Find out why Australian customers from 
Brisbane to Perth are choosing Asset.Guru

“I like Asset.Guru – it’s straightforward and does what it 
says it does with an intuitive UI, and that’s saying a lot  
in this business”  Vice President Finance – emyth

Perfect for: 

 Not For Profits 

 Volunteer organisations

 Engineering firms

 Schools

 Landscaping firms

 Farming

 Entertainment 

 Clubs

Book a demo today sales@asset.guru    
www.asset.guru/xero

J001284_Asset Guru - XU Magazine Ad Size Update ART1.indd   1 2/08/2016   9:16 AM
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going to be enough.  

That’s where outsourcing comes in.
 
The problem is, there’s a real 
misunderstanding by accountants 
as to what outsourcing actually is. 
If it’s merely seen as a way to get 
more accounts done faster and 
cheaper, that’s not enough. 

Outsourcing isn’t about handing 
over a ton of compliance work: it’s 
about completely changing the 
nature of the interactions you have 
with your clients. At AdvanceTrack, 
our experience shows us that 
outsourcing works best if you use 

it as a means to deliver a more 
powerful, more effective service to 
your clients. 

Not every accountant has had a 
good outsourcing experience: 
and we’re committed to changing 
that. Whether you work with us 
or someone else, it’s critical that 
outsourcing enables you to change 
lives. Not merely deliver accounts a 
little bit faster.  

Here are the hallmarks of a great 
outsourcing system.
 
Technology at the heart of your 
firm
 
Technology is at the core of 
accounting these days. Many 
accountants have expressed that 
they didn’t realise they needed 
to become an IT expert or a tech 
company in order to succeed as an 
accountancy firm: but it’s true. The 
more integrated technology is with 
your firm, and the delivery of your 
services, the easier it is to deliver 
the numbers.

Years ago, we noticed the start of 
a massive shift in the accounting 
industry, which we all now know to 
be the advent of cloud accounting. 
Because of that, we custom built 
a system that was second to 
none. Fast forward to 2017, and it 
still remains exactly that, and it’s 
continuing to set us apart in the 
outsourcing world.
 
We rebuilt the system in 2017 
in order to create a centre of 
operations for compliance. We 
realised that crunching the numbers 
may be a simple thing, but it’s at 
the heart of the great advice you 
give. If outsourcing makes the 
delivery of compliance work so 
smooth and simple that you can 
spend more time advising and 
having real conversations, then it’s 
worth it. If all it does is fill the gap 
of hiring a new employee, it’s not 
really delivering what your clients 
need.  
 
Mass customisation to your 
client’s needs
 
Almost every accountant says they 
offer a “bespoke” service. But what 

does that actually mean?

Surely, as an accountant, every 
service is bespoke automatically. An 
audit for one company isn’t going 
to be an exact copy of another audit 
for another business. Bespoke 
comes as standard. 

But for true efficiency, you want to 
begin with a framework - checklists 
that ensure you aren’t missing the 
items which are the same for each 
project. You use these checklists 
as a framework, and then deliver 
the value through tailoring those 
systems  to each business owners’ 
needs.

We carried this mentality through 
when we rebuilt our system, 
knowing that not only is every 
accounting firm different, every 
client is also different. You might 
classify your clients differently to 
another firm, or you might want 
to set your work requirements 
in the order of service. This is 
why our processes allow mass 
customisation. 
 
Individual processes reduce errors
 
Outsourcing isn’t just about 
delivering smooth and simple 
compliance work, it’s also about 
doing it in real time. This means no 
more backwards looking, because 
your clients want real time updates 
and real time numbers they can use 
for actioning targets within their 
business. 

Mastering those real time results 
comes from the power of process, 
having a specific process for your 
outsourced team to follow. 
 
Reassurance through security
 
We’re no stranger to cloud 
accounting: and most likely, neither 
are you. We’ve seen accountants 
grow their firms from the ground 
up with Xero at the helm. But there 
are business owners who are still 
sceptical of cloud accounting, 
with concerns in particular around 
security. 

One of the greatest concerns in 
outsourcing is the security of your 
data. We built our outsourcing 

system with secure networks, 
removing major concerns about 
data protection and loss of data. 
As with cloud accounting, there are 
several backups taking place on a 
daily basis, meaning your client’s 
data is in safe hands and under no 
risks.

Whatever outsourcing system 
you use, check carefully to ensure 
that it’s as secure as the cloud 
accounting system you love.
 
Highly skilled staff trained in cloud 
accounting systems 
 
Whatever cloud accounting 
system you use, you need to have 
the utmost confidence that your 
outsourced team is as expert as you 
are in using Xero - or possibly, even 
more so.  

One of the hallmarks of our 
outsourcing team is the training 
we give them in Xero and other 
systems. When you’re looking 
at outsourcing, having the 
confidence that the team working 
on accounts and bookkeeping 

actually understand Xero gives you 
reassurance - and saves you hours 
of time. No more detailed reviewing 
or suggesting Xero tips - you can 
focus on advising those clients.   

Full transparency on each project

Just as you the accountant want 
to be open with your clients about 
the work you’re doing, so too your 
outsourcing system needs to be 
scalable and transparent, so you 
have full confidence in every item 
that is being completed.  

Make sure that your outsourcing 
system gives you a detailed look 
into everything the outsourcing 
team is doing for you. What emails 
are sent? What’s been assigned, 
and when? What is the status? 

When you have that level of 
transparency, your confidence 
increases, and you’re better able 
to deliver those solid advisory 
services to your clients. It’s rather 
like having an extra member of staff 
or two: only instead of dropping 
an email to them to see what the 

status is, you can click a button and 
have a look. It’s all there.
 
Has outsourcing been a fail for 
you?
 
You may have used outsourcing 
before and it didn’t work. Perhaps 
you were told it would save you 
money, or save you time, but it 
didn’t. 

The true success of outsourcing 
isn’t the technology: it’s you.
 
Our experience is that the 
accountants who experience the 
greatest success with outsourcing 
are those who are longing to do 
more of the work they enjoy, and 
are committed to providing an 
excellent client experience.  

Ask yourself all the questions in 
this article. Has the outsourcing 
you’ve tried delivered on all of 
these areas? Has it truly helped you 
to serve your clients better? If not, 
start again today.  

Visit www.advancetrack.com today.

Cover Story
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It’s not just you. 
The global trends 
in cloud accounting

Last month I was riding in an Uber from São Paulo to a town called 
São Bernardo do Campo, in Brazil. It was my first time to that part 
of the world. But it wasn’t the first time, sitting in the boardroom 
of an accounting firm, that I had heard this question. “We know we 
can totally change our firm. But how do we do it?”...

t doesn’t matter whether 
you’re an accountant in 

São Paulo or Sydney, Auckland or 
Amsterdam, the desire is the same. 
A wave of technology is breaking 
across the accounting industry 
with an enormous advantage 
to those who are most open to 
change. 

There’s a lot to learn from these 
global trends which are happening 
on three levels; accounting 
software, firms and the cloud 
software ecosystem. The shift 
from desktop to cloud software is 
well underway in OECD countries. 
Australia and New Zealand have 
been leading the scoreboard with 
estimated penetration between 
20%-30%. The UK and the US are 
making headway. 

It is gradually rising in developing 
countries, too. The two most 
popular cloud accounting programs 
in Brazil have just over 50,000 
subscriptions between them in a 
market of nearly 7 million SMEs. 
This transition is inevitable. 
The economics of selling cloud 
software are far more attractive to 
software companies. The benefits 
of cloud software are far greater for 
businesses and consumers than 
those of desktop software. 

Less obvious is the shift in 
accounting firms. SMEs may be 
moving to cloud software, but 
does that mean accounting firms 
have to change? The answer is 
overwhelmingly yes. Accounting 
firms in the Netherlands and Brazil 
are also talking about diversifying 
their services from compliance. 

It’s clear that accounting firms 
are moving to the cloud in stages. 
The first phase is working on the 
client’s accounting file rather than 
importing the data to practice 
management software. The single 
ledger or common ledger concept 
is a big conceptual change. In Brazil 
it’s still very much unknown. 

That first phase may take a longer 
time to complete in developing 
markets. Desktop accounting 
software had relatively little 
success – in Singapore, Hong Kong 
and Brazil many companies still use 
Excel spreadsheets or even pen and 

paper to manage their accounts. 
There’s a logic to using a practice 
management system to centralise 
data from multiple sources. 

The second phase focuses on 
automating the compliance through 
various applications. Australia and 
New Zealand are well in front here.
 
The third phase is adding 
complementary services and 
new revenue, often facilitated 
by technology. These include 
managing superannuation or 
pensions, personal wealth, stocks 
or shares, sales inventory, business 
assets.

There are indications of a fourth 
phase emerging within the next 18 
months, but there is not enough 
evidence to validate it just yet. 

Finally there is the ecosystem of 
cloud business apps that support 
each cloud accounting program. In 
small countries such as Australia 
and New Zealand many of these 
apps have global aspirations. 
However, larger markets will create 
domestic competitors.
The ecosystem apps are very much 
a cottage industry. It takes a lot of 
effort to get to break even as the 
attachment rate to cloud accounting 
software is not that high given the 
number of competing apps. 

But it’s clear that some are 
breaking away from the pack. 

The most obvious development 
is in valuations. Practice Ignition 
(Australia), Receipt Bank (UK) and 
HubDoc (Canada) are three apps 
that have raised several million 

dollars to pursue a global market. 
Another sign is the quality of the 
education each app provides 
outside of the app itself. Unleashed 
Software (inventory), Practice 

I

Ignition (firm metrics) and Spotlight 
Reporting (business advisory) have 
invested in how-to videos on the 
delivery of associated services or 
processes. 

Often these apps need to invest 
also in employees to handle 
change management, within SMEs 
and accounting firms, to ensure 
customers get the maximum 
benefit from their software. This 
reflects the relative lack of cloud 
software integrators in the face of 
huge demand. Until the delivery 
channel grows to a decent size – it 
is happening very slowly – the 
apps will have to bear the cost of 
implementation themselves.

So the whole world of accounting 
is changing, albeit at different 
speeds. There is a lot to share 
between countries for a shared 
outcome: stronger businesses, for 
accountants and their clients. 
And given the risks of starting a 
small business in any country, this 
is excellent news.

@AccountingBExpo

Sholto Macpherson is head 
of content for the Accounting 
Business Expo and editor of 
DigitalFirst.com

Sholto Macpherson and Accounting Business Expo Event Director Laura Venables
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Q A&

Amy Harris
Co-Founder & CMO, FUTRLI

Interview Interview

XU: It’s a real pleasure to 
be joined today by one 

of the first ever cover stars for XU 
Magazine. Not only a cover star but 
one of the Co-Founders of FUTRLI 
(formerly known as CrunchBoards) 
Amy Harris. Amy, why don’t start 
by telling us your journey to be Co-
Founder of FUTRLI?

AH: Nice to be catching 
up in Melbourne! 

Ultimately, we wanted to give 
business owners and accountants 
access to insights that empower 
them to make informed decisions. 
We couldn’t find anything to help us 
in the marketplace then, so with the 
help of a great team, we built it.

XU: Can you give us an 
overview of what 

FUTRLI does and how it integrates 
with Xero? 

AH: Sadly, too many 
businesses don’t have 

a grip on how they are performing 
for many reasons, time, lack of 
resource, lack of confidence in 
that area or disparate systems. 
Often with BI and excel the focus 
is on the past. FUTRLI changes 
that, one sync with Xero and now 
you have a powerful forecasting 
engine working with your accounts 
package to help visualise key 
metrics and monitor and analyse 
trends as well as project forwards. 
With actual and forecast data all 
in one place business owners can 
begin to remove risk and anxiety 
from decision making. Our powerful 
forecasting and reporting engine 
includes: budgets/cashflow, online 
KPI dashboards, printed report 
packs, what-if scenarios, full 
business monitoring with alerts to 
your inbox (or XeroHQ) and more.

XU: A lot of our readers 
will remember 

FUTRLI launching on the first ever 
front cover of XU. Tell us how 
being involved in XU has help 
your development in the Xero 
ecosystem. 

AH: XU was the perfect 
launch-pad and we 

will be forever grateful for that 
first cover! Despite the double 
denim leap-fest (forgive us!) We’ve 

witnessed huge global growth and 
XU has played a core role in how 
we’ve built our brand.

XU: I am very interested 
in hearing more about 

how the FUTRLI rebrand come 
about? Why did you feel it was 
important to rebrand? 

AH: CrunchBoards wasn’t 
helping to define 

our vision and we were getting 
confused with being a reporting 
add-on. We help businesses and 
advisors to look to the future. As 
the brand grew and we entered new 
markets, we realised it was a now 
or never decision. However, our 
accounting partners can white-label 
the platform to make it their own - 
this is what we encourage. It should 
be about the advisor/their advice 
and relationship with the client 
(which our software simply powers 
in the background).

XU: What advice could you 
give to our readers if 

they wish to rebrand. What are the 
big no’s to avoid? And what are the 
big yes’s to do?

AH: I wouldn’t forget to 
test out your new 

brand name to make sure it it isn’t 
offensive in other cultures. I would 
prioritise ensuring that you can 
register your brand globally from 

trademarks to social media.

XU: How effective has 
social media been in 

FUTRLI’s life span? 

AH: It’s a great way to keep 
the conversation going 

and especially nice when online 
communities meet offline at events 
such as Xerocon.

XU: If you were to be on 
the front cover of XU 

Magazine in the future what would 
you do to stand out?

AH: This is a great question! 
It would be great to 

get the whole team involved next 
time as it has grown so much - we’ll 
accept this as a mission to think of 
something out there!

XU: It’s over two years since 
you opened the office 

in Sydney. How have you found 
opening an office on the other side 
of the world? Tell us more about the 
pro’s and con’s of this.

AH: Keeping everyone 
up-to-speed has been 

challenging due to the pace at 
which FUTRLI has grown - Slack has 
really helped but it’s so important 
we have learned that nothing 
beats a face to face. This is far 
outweighed by the benefits, though. 
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ANZ is a savvy market and we find 
that advisors here want to deliver 
more value to their clients because 
they are already experiencing the 
benefits of the cloud. Our team on 
the ground are helping firms all over 
ANZ to genuinely achieve scale and 
profitability from advisory services.

XU: What made you go 
down the route of 

a white labelled service? Why is 
this different more beneficial for 
accountants rather than using a non 
white labelling version?

AH: One of our partners, 
Blu Sky Tax, summed 

it up perfectly. They said that they 
wanted to focus on being better 
advisors, not software engineers. 
FUTRLI is everything they wanted, 
but they didn’t want to invest 
in building it themselves. In a 
competitive marketplace, standing 
out as a firm is important. White 
labelling allows accountants 
to have a point of competitive 
difference as well as ensuring the 
focus is on the client and their 
business. We get it, they don’t want 
to enter into a software reseller 
discussion - they want the focus to 
be on the client’s business.

XU: What makes your 
forecasting module 

different from the others on offer 
within the Xero eco-sytem? 

AH: It’s an extremely 
powerful forecasting 

engine in it’s own right and most 
feedback is centred on having 
a delightful user experience, 
especially being able to visualise 
the forecast as you create it. In my 
opinion, there are three core areas 
which make it stand out. 

1. The seamless integration with 
Xero, sync once and we’ll keep 
your actuals/forecasts in sync. 

2. We allow you to beautifully 
visualise your data - on 
online dashboards, or printed 
management reports (this is 
new!) or we’ll keep you updated 
of success/failure via our alerts.

3. We make forecasting enjoyable 
- if you want to quickly create a 
3-way forecast from last year’s 
results or explore some what-if 
scenarios, it is fast and easy (not 
like dreaded Excel).

XU: When you’re not busy 
running FUTRLI what 

can we find you doing to relax?

AH: Having recently 
relocated to Brighton, 

where our HQ is, I am enjoying 
time on the beach, shopping/bar 
hopping in the Laines, and long 
walks on the South Downs.

XU: What exciting news and 
developments can our 

readers expect to see from FUTRLI 
very soon? 

AH: We’ve had a big year, 
recently launching our 

Business Advisory Certification 
programme and our new beautiful 
PDF reports. You can create them 
from existing dashboards, pre-built 
templates or from scratch. There is 
complete flexibility to customise the 
display with flexible page layouts, 
charts, table and data options. And, 
of course, you can add company 
logos. executive summaries, 
commentary and annotations etc 
too. Coming up, we have a lot more 
planned for the forecasting engine 
and beyond.

Try free               tidyinternational.com/xu
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“ In the old days, using spreadsheets and bits of paper and 
whatever else when charging out to clients, we would 
sometimes feel like we were overcharging or under charging 
clients, and that wasn’t a comfortable place to be in. Now, 
because everything is logged in TidyEnterprise we know that 
what we’re charging is a genuine �gure. 

Martin Davies, Managing Director 
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Why consistency 
with Deputy will see 
your franchise thrive
In franchise world, it is now a well-known 
mantra that the key to success is consistency...

n early advocate for this 
way of thinking was Ray 

Kroc, the businessman behind 
the McDonald’s franchise, who 
famously made it his mission for 
people to be able to eat the same 
McDonald’s hamburger in Alaska, 
that they did in Alabama.
 
While the legend behind 
McDonald’s global domination 

today has become an aspirational 
tale for franchises of all shapes and 
sizes, it only answers part of the 
consistency equation.
To ensure that franchises have the 
ability to not just survive but to 
really thrive in their industry means 
looking beyond the procedures that 
relate solely to the product.
The employees working with the 
franchise are every bit as crucial 

to its success as the product they 
are selling, and yet the procedures 
for managing employees often 
vary greatly from one franchise to 
another.
 
Particularly at an enterprise level, 
the benefits of using an end-to-end 
employee management solution are 
plentiful and should be considered 
best practice for all franchise 
businesses.
 
The most immediate benefit 
that franchisors will see through 
implementing Deputy is that it 
helps develop a solid internal 
business structure. Particularly as 
we move towards the busier part of 
the year, having a scalable platform 
that offers consistency, accuracy 
and reliability across their network 
of franchises becomes increasingly 
important.
 
A standardised employee 
management system allows 
franchisors to tie procedural tasking 
to specific roles and positions, 
which can then be delivered 
across all levels of the franchise. 
In this way, it is also easy to 
communicate business procedures 
throughout the franchise that 
can be consistently replicated as 
the business grows, as well as 
universally identify which are the 
key areas of the business that need 
to be covered and what the skills 
needed in those areas are.

A

@deputyapp

Kristin Harris, General Manager, 
Deputy

Kristin has been with Deputy 
since 2008 and is part of the 
company’s founding team. 
During this time, Kristin has been 
involved in nearly all areas of 
the business developing a firm 
understanding of all the facets 
of Deputy and has a keen eye 
on future global growth for the 
business. Growing up with a 
strong work ethic has equipped 
Kristin with a determined attitude 
and a firm belief that success is 
a direct result of hard work and a 
positive attitude.

With a visibly consistent structure 
between franchises and a stable 
understanding of how the business 
should be run, employees have a 
greater idea of the role they are 
expected to perform and where 
they fit into the business, which not 
only increases employee efficiency 
but will also likely reduce employee 
churn.
 
Contributing to building the 
internal business structure is the 
ability to ensure a consistently 
accurate payroll. An employee 
payment is detrimental to any 
business, however when it comes 
to franchises, a scandal at just one 
franchise will hurt every single 
franchise operating under that 
brand.
 
When employers are relying on 
manual systems to run their payroll, 
there are any number of ways that 
errors can occur, with the most 
common being:
 
• Failing to update minimum 

wages to comply with industry 
standards

• Misreading hand written 
timesheets

• Double handling errors between 
timesheets and payroll

• Failing to correctly calculate 
the various adjustable rates 
according to industry awards

• The simple misinterpretation of 
awards

 
Given the higher stakes for a 
franchise that is found to be 
incorrectly paying their employees, 
providing franchisees with an 
automated system that accurately 
captures time and attendance and 
integrates with their Xero payroll is 
a failsafe way to mitigate many of 
the risks around payroll errors.
 

Through ensuring that franchise 
owners are working with Deputy, 
all the heavy lifting around 
award interpretation is managed 
automatically so that there is no 
ambiguity that franchisees are 
paying their employees at the 
correct rate.
 
For franchises operating under an 
Enterprise Bargaining Agreement, 
Deputy can offer individually 
built out wage multiplications in 
accordance with their agreement, 
to guarantee wage compliance 
without franchise owners 
needing to interpret the variable 
adjustments for different employee 
roles.
 
Deputy’s effortless, one-click 
integration with Xero further 
means that once employee 
timesheets have been approved, 
it is simply a matter of pushing 
the hours through to Xero to run 
payroll – removing any possibility 
of mistakes from double handling 
or through manually entering 
payments.
 
Even among the strongest legacy 
franchise brands, there will still be 
individual franchises that fail to 
thrive, and some that do eventually 
go under.
 
Without an accurate way to fairly 
compare how individual franchises 

are performing, franchisors lack the 
visibility needed to identify where 
the problem areas in their business 
might be, and which stores are 
underperforming when compared 
against the whole.
 
Implementing a uniformed 
employee management system that 
yields accurate in-depth reporting 
on wage cost against sales and 
profits offers the franchisor the 
opportunity to identify franchises 
that might need some extra 
assistance, resources or advice, 
rather than waiting until the 
business has churned to find out 
where things went wrong.
On the flip side of this, franchisors 
will have the opportunity to identify 
the highest performing franchise 
stores to understand what they are 
doing differently, and if possible 
replicate their process to improve 
the brand’s performance overall.
 
While consistency is key for every 
business, it is particularly critical 
for franchises. Through providing 
franchisees with a best-in-breed, 
end to end employee management 
solution that has a flawless 
integration with Xero, franchisors 
can guarantee consistency 
throughout employee management, 
business structure, payroll and 
reporting, to ensure their franchise 
brand not only survives, but thrives.

Turn to page 62
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It is easier than ever for companies to do business 
globally whether it be selling to customers abroad, 
hiring contractors overseas, or fully expanding 
offices and employing a workforce in a foreign 
country. While there are many opportunities abroad, 
there is also a land filled with legal and compliance 
ambiguity, as well as other challenges as it relates 
to foreign currency and exchange rates...

owever, one thing that can 
stay somewhat consistent, 

thanks to Xero, is the back office 
accounting. Multi-currency 
features allow businesses to easily 
reconcile and report on financial 
activity from one place. Localized 
Xero features and add-on App 
Partners allow businesses to adopt 
foreign local best practices easier 
and to overcome foreign tax and 
bureaucracy that could otherwise 
put a serious damper on foreign 
growth efforts.   
  
The US is an example of a huge 
marketplace opportunity with many 
challenges. Below are just a few 
examples of common US expansion 
challenges and mobile solutions to 
solve them.
  
Challenges and Mobile Solutions 
to Consider When Expanding to the 
US 

Who writes checks anymore? 
   
Many business owners are 
bewildered by the fact that their 
vendors in the US expect physical 
checks to be written and mailed 
to their office. However, if they 
want to pay their landlord or larger 
supplier in the US, chances are they 
will have to write a check, or a few 
checks every month.  
   
Two common solutions to overcome 

this are:

• Online banking systems in 
the US have mobile apps and 
great online bill pay systems 
where they will cut checks for 
you and will sync via Xero bank 
feeds. 

• A Xero add-on called Bill.com 
can be used for creating an 
automated accounts payable 
process and initiating check 
payment from their mobile 
app. 

Wait a minute, I have to receive 
checks too?

Larger customers may only be 
willing to pay a business by 
check, which can create quite the 
predicament if the business doesn’t 
plan to have an office or feet on the 
ground in the US

EarthClass Mail is an affordable 
option to allow for virtual mailing 
services and check depositing. 
Businesses can receive checks 
and other mail, allowing the owner 
and advisors to access their mail 
from anywhere, run the back office, 
stay in compliance, and reconcile 
deposits in Xero.

When and how to employ people in 
the US?

Perhaps one of the most complex 

topics in the US is Nexus and state 
and local compliance rules. This 
significantly impacts the way a 
foreign or new US business will hire 
and pay their people.
 
Every state has their own rules 
and processes for obtaining local 
payroll tax ID numbers, separate 
from the IRS FEIN number. This can 
push back hire dates as much as 
4-6 weeks in a new state.  
   
Every state also has it’s own opinion 
in terms of what a contractor 
and employee is in their state. A 
business owner does not have 
the option of paying someone as 
a contractor and filing a year end 
1099 form for them, or putting that 
person through the full gambit of 
payroll with tax withholdings and 
year end W2 forms.  
   
The US also has specific 
requirements for foreign employees 
based in countries outside the US, 
usually resulting in the need for 
form W8-BEN.   
  
This is a very complex topic, but 
complying is not impossible. 
Outsourcing payroll compliance is 
one of the first things to consider.

• Xero does have a Do-It-Yourself 
payroll option.

• Gusto payroll is a cost effective 
outsourced payroll provider that 

H

Globalization and 
Mobilization @hpccpa

Bruce Phillips, Founder/CEO, 
HPC

Bruce Phillips is a seasoned CPA 
and passionate advocate for 
cloud technology. Having served 
as a CFO and COO of tech start-
ups, he was an early adopter of 
cloud technology for accounting 
and other businesses. Originally 
from Rhode Island, he now calls 
Atlanta, Georgia home. When 
he’s not assisting clients with 
their cloud technology needs 
or providing accounting advice, 
Bruce is a wine enthusiast, active 
tennis player and passionate 
traveler. 
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syncs with Xero and automates 
running payroll, getting money 
into your employee and 
contractors’ bank accounts, and 
all the associated tax payments 
and filings.  

• There are also PEO options for 
separating the company from 
all payroll and HR risks, and 
solutions that specifically help 
with HR and hiring guidelines.

• Time tracking is also another 
important component to paying 
people, staying in compliance 
with employee time reporting, 
and can affect how a business 
invoices their customers too. 
TSheets is one example of a 
system that automated time 
tracking and scheduling on 
mobile, with an integration to 
Xero for customer invoicing and 
payroll apps like Gusto. 

• Other things to consider here are 
insurance, benefits, PTO policies, 
employee handbooks, and doing 
research in new states weeks 
if not months prior to hiring in 
those states

Documentation and Reporting 
Requirements

Is your business fully compliant 
for an audit? The best way to be 
prepared and always ready for 
compliance is to have backup 
documentation, standardized 
processes, and accurate reports 
with the level of detail needed to 
meet that next deadline and back 
up your numbers.

Xero and multiple add-on partners 
are available globally on mobile 
devices to help automate collection 
of information such as receipts, 
invoices, company documents, etc.

There should be far less excuses 
for missing receipts or expense 
reports, and instead a company 
can design and promote a global 
proactive document policy. This 
allows for more detailed records, 
accountability for staff/owners and 
to government bodies or auditors, 
as well as preventing a long list of 
questions at month end to work 
through with your accountant.

• Xero touch allows for uploading 
receipts, but also syncs with 
other tools that have enhanced 
options and functionality like OCR 
capabilities.

• Receipt Bank is a widely adopted 
3rd party app that syncs well 
with Xero and reduces data 
entry. They have in-app mobile 
communication to stay on top of 
all types of documents, and they 
support multi-currency too.

• Expensify is another mobile 
and global Xero add-on tool 
that allows for expense report 
approvals, reimbursements, 
tracking customer billable 
expenses, and holding multiple 
business credit card holders 
accountable.

• Hubdoc automatically fetches 
bills, bank and credit card 
statements.

• You can use a mobile app or 
dedicated email addresses 
to push documents to the 
right place. Your docs will be 
more manageable because 
the apps, chart of accounts, 
tracking categories, and types 
of transactions, are synced with 
Xero.  

With better and more routine 
inputs, reports in Xero can then be 
better segmented for things like 
customer profitability, securing 
grant money, complying with 
Visa and other government or tax 
requirements.   
Reports can only be as detailed as 
the data that supports them, and an 
accountant may be great, but they 
cannot always predict all future 
reporting or tax requirements. 
 
Commoditizing bookkeeping and 
pushing accountants to do more for 
their clients 

What they can do is help centralize 
the accounting system, enable a 

business owner and their workforce 
to work mobily and adopt local 
best practices, and collaborate with 
foreign advisors who use similar 
tools and speak the same language 
to further standardize global best 
practices and promote global 
growth and sustainability.  
   
Xero allows accountants all over 
the globe to play a totally different 
role than they ever did before. 
Bookkeeping and reconciliation 
are becoming much more of a 
commodity given the automation 
and mobile capabilities of Xero 
and its ecosystem. Time spent on 
mundane tasks for business owners 
and accountants alike can now 
be used to provide advice across 
multiple fronts.   
  
With real time information and 
standardized automated business 
processes, an accountant can much 
better replicate what’s actually 
happening in a business from 
the owner’s perspective vs. ‘the 
accountant’s perspective’. Meaning 
they get more value, understanding 
and insight out of their reports, and 
can more effectively run and grow 
the business.   
  
Communication, education and 
advice is where an accountant’s 
time is spent, and not simply 
reconciling to the bank account 
for year end tax purposes. It is 
a mutually beneficial pivot as 
businesses can expand globally, 
save time, and get local advice 
that they need, and accounting 
firms can specialize and grow in 
multiple directions and countries 
themselves.

Xero’s network of advisors and 
add-on partners provide a readily 
available tech stack and wealth of 
knowledge that allow businesses 
to confidently expand into 
unknown territories. Employing 
a global workforce, reaching new 
customers, and running their 
business anywhere - from their IPad 
or smartphone. It’s an exciting time 
for us accountants and everyone 
involved.

The UK 

HR service 
integrated to

Xero
 Safe & secure employee database

	 Bespoke	employment	contracts	&	staff	handbook

	 	Log	time	and	staff	expenses	to	clients	+	projects	+	codes

	 	Reminders	for	key	dates	to	help	prevent	fines

	 Intuitive	holiday	&	sickness	management

	 Online	appraisals	&	Training	Log

	 Advice	from	qualified	consultants

Find out more at 

citrusHR.com

See us at 
Xerocon

http://citrushr.com?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=display_advertising&utm_campaign=issue_12
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SM: What were the specific 
pain points that 

fuelled Fluidly, and at what moment 
did you think “enough is enough?” 

CP: Financial control and 
cashflow management 

were pain points I’d known acutely. 
Running a complex recruitment 
business with strong growth like 
Freshminds came with a unique 
set of financial headaches. I was 
sick and tired of the all too familiar 
stress of not knowing when I was 
going to be paid, whilst attempting 
to monitor our cashflow for the 
upcoming months with a large 
degree of uncertainty, all alongside 
my day to day responsibilities. 
Upon taking a break from 
Freshminds for the birth of my 
youngest child, I decided my next 
business venture would be based 
on tackling the dilemmas that 
plagued me during my first. As well 
as instilling in me a newfound love 

Caroline Plumb OBE, the co-founder and CEO of Fluidly, founded her 
first business: FreshmInds, an award-winning insight and innovation 
consultancy, at 21 upon graduating. Since then, Freshminds has 
grown in leaps and bounds, working with some of the world’s best-
known brands including O2 , Starbucks and Mazda. They have 
collected numerous industry awards and been listed as one of the 
Sunday Times Top 100 Places to Work on three occasions.

Amongst all her success at Freshminds however, Plumb experienced 
one consistent and frustrating pain point: the lack of a clear view on 
her company’s’ finances. Freshminds were in need of an intuitive and 
intelligent tool; and thus the idea for Fluidly was born. Here is the 
story behind their vision as told by its founder...

Fluidly: 
Intelligent Cashflow 
technology has 
arrived

@ShingiMararike

Shingi Mararike, Journalist

Shingi Mararike, is the first 
ever graduate apprentice at 
The Sunday Times. His career 
highlights so far include an 
interview with Mo Farah and a 
leading column on the Brexit 
referendum.

for Duplo, my break gave me much 
needed time out to reflect and think 
about starting afresh with a project 
that would be challenging but 
exciting. 
 
I understood the challenges, 
commitment and stresses of 
starting and running a company 
and was very much ready to do 
it again with an eye on providing 
a tool which could dramatically 
improve the way businesses handle 
their finances.

SM: When running 
Freshminds 

beforehand, what methods of 
financial management and cashflow 
forecasting did you use?

CP: In all honesty, the 
process was very 

manual, very time consuming and 
out of date. As a business that 
was always looking to grow, it was 

difficult to keep track of things like 
cashflow forecasts when focusing 
on simply running the business in 
the first place. A good accountant 
is a godsend, but I often needed 
up-to-date information which they 
could not provide in order to make 
quick decisions with more certainty. 
Long frustrated by our use of simple 
spreadsheets and manual debt 
collection methods, I decided that I 
wanted to create one singular lens 
through which to view a business’ 
finances - that is the driving force 
behind Fluidly.

SM: What motivated your 
decision to build a 

tool specifically targeting SMEs?

CP: It is a well known fact 
that SMEs are plagued 

by late payments amounting to 
billions of pounds a year. SMEs are 
vital to our economy, the fact so 
many are teetering on the brink due 

to a lack of cashflow certainty is 
an issue that as a business owner 
myself, I wanted to help solve. 
There’s a growing number of tools 
available in the way of invoice 
management, cashflow forecasting 
and other important elements of 
money management, though none, 

I felt were well and truly intuitive. 
SME business owners deserve a 
versatile tool that sits across their 
finances whilst lessening their 
workload, allowing them get on 
with far more pressing day-to-day 
tasks.

SM: What has been the 
biggest challenge on 

the Fluidly journey so far?

CP: Finding and attracting 
great talent. Alongside 

money of course, a business’ 
greatest asset is its workforce. We 
have set our set an ambitious target 
here at Fluidly - to revolutionise the 
way SMEs handle their money - and 
to achieve this, we need to build a 
brilliant team.  
 
Luckily, a number of potential 
customers see SME cash 
management as a real problem- so 
we’ve been able to gather strong 
interest in Fluidly. Our challenge 
now is to continue to build on this 
early momentum, creating a new 
product that can deliver real value 
to those that it serves, all the while 
delighting users and bringing 
revolutionary new technology into 
the business accounting sphere.

SM: What are some of the 
features that make 

Fluidly such a unique and intelligent 
product?

CP: At Fluidly, we’re offering 
a tool which will act as 

@Fluidly

Q & A Q & A
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the brains behind the beauty of 
your Xero accounts package - other 
tools report, Fluidly understands. 
The product provides a unique 
blend of higher level features 
combined with “little wows” that 
help make a huge difference to the 
day to management of a business. 
In terms of features, there’s lots of 
ground to cover, with many more 
on the way. Highlights include 
automated reminders and an 
intelligently-ordered workflow 
to save time chasing debtors, 
forecasting powered by machine 
learning to improve cashflow 
certainty, and also optimised 
schedules for different types of 
clients including good payers, direct 
debit accounts, bad payers and 
multi-lingual clients. Above all else, 
Fluidly is intended to be part of 
your SME’s day to day workflow for 
all members of your team, not an 
occasional use product- we’ve built 
the product from the ground up 
with that ethos in mind.

SM: With new software 
capabilities and 

technologies changing the way 
businesses manage their cashflow, 
how do you intend to keep Fluidly 
ahead of the curve?

CP: The answer to this lies 
in the strength of our 

team. Already an effective tool 
consistently delivering for a number 
of clients, Fluidly’s technical spine 
is constantly being developed by 
a dedicated set of engineers and 
data scientists from a range of 
backgrounds. We’ve cultivated 
a strong emphasis on machine 
learning that sets us apart from a 
number of our competitors. Fluidly 
uses customer data to intelligently 
predict the finer details of financial 
management such as expected 
invoice payment dates and an 

intuitive issue list.  
Overall we feel the philosophy 
behind the way we use our 
technology sets us apart - by 
prioritising workflow and cash 
management over reporting and 
comparison, we’re bringing a new 
and fresh FinTech solution to the 
market.

SM: What effect do you 
hope Fluidly will have 

on the all important relationship 
between the accountant and their 
clients?

CP: A large part of the 
product is aimed at 

assisting accountants and advisors. 
We need to open up their channels 
of communication beyond just 
quarterly and monthly reporting 
windows so they can best serve 
their clients needs. A tool like 
Fluidly will allow them to keep a 
watchful eye over their clients’ 
businesses whilst at the same time 
providing useful and intelligent 
insights into their finances, alerting 
them should anything begin to 
change (amount outstanding 
increasing, particularly large clients 
failing to pay, unusual expenses, 
etc). This allows them to increase 
their standing with their client and 
focus on adding real value, safe 
in the knowledge that Fluidly is 
looking after the more mundane 
elements in the background.

SM: In your own words, 
what is the long term 

vision behind Fluidly?

CP: Our goal at Fluidly is to 
completely reshape the 

way SMEs manage their money with 
a view towards the future- we feel 
cashflow certainty for a business 
shouldn’t be a luxury and you 
should never have to worry about 
your bank balance without reason. 
 
Using the early stage funding we’ve 
already raised through a number of 
leading UK and US investors we’re 
looking to turn Fluidly into the first 
internationally-recognised product 
of its kind. We’re not just working 
on a piece of software or an add-
on- we’re confident Fluidly has the 
ability to revolutionise the day to 
day workings of SMEs worldwide.

ECOSYSTEM
PARTNER OF
THE MONTH

JAN 2017

  Every product, customer and sales channel is managed in one place

  Real time sync with Xero for sales and purchase invoices

  Integrate with Xero tax types and payment ledgers

  Cost of goods and stock on-hand updated daily

  Itemised reconciliation log with Xero

  Seamless 2-way payment sync

Customisable B2B 
eCommerce Store 
with unique prices 
for every customer.

Take control of 
inventory, orders, 
purchasing and 
insights.

Create and edit 
sales orders from 
anywhere with 
the TradeGecko
Mobile app

We love helping wholesale businesses grow. 
Learn how with a personal inventory management 

software consultation and 14 day free trial.

tradegecko.com/xudemo 

Q & A

https://entryrocket.com?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=display_advertising&utm_campaign=issue_12
https://www.tradegecko.com/xudemo?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=display_advertising&utm_campaign=issue_12
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+ Venter Consulting

+

Run a better, beautiful business today.
Visit www.AppsForOps.com/Xero

LOCATION

THE NEED

Had beautiful accounting.
Wanted to make work, flow.
Wanted to run their business, their way.

THE TECH

THE PROBLEM

Spending too much time using multiple 
systems and manual processes to run their 
projects, resource scheduling, expense and 
time tracking and time off management.

INDUSTRY

New Zealand

CUSTOMER STORY

Better Team. Better Work. Better Money.
#RunABetterBusinessToday

www.AppsForOps.com

-

“Pellentesque ut risus metus. Aliquam lacinia, lorem non 
vulputate ullamcorper, eros lacus eleifend elit, in vestibulum.”
 
Maria Sanchez-Cortes 
CFO, Endorsed Group

Seamlessly integrated into

"Once all of the timesheets were approved, invoicing took 5 mins to run. Better 
 than 3 – 4 hours. I love AppsForOps!“ 

Sharon Bird
Project Manager
Venter Consulting 

• Allows them to run their business, their way. 
• Configure apps for 1 or 2 levels of approval. 
• Send to employees manager for approval. 
• Setup roles for who can see what.

Used to store all information around work 
that has been sold to customers.

Used to track and manage all types of time 
off in a business.

Used to schedule resources on projects.

THE RESULT
• Automated business operations. 
• One Login. One platform. Multiple apps.
• Work, flows.
• Approvals are done outside of the accounting engine.
• Seamlessly integrated into Xero.
• Available anytime, anywhere.

CONFIGURATION

Used to track and record where time is 
being spent in a business. 
 

Used where personal funds have been 
used to pay for something for the business 
and reimbursement is needed.

Used to record goods or services you have 
supplied to a customer, including the 
amount due to you. Also known as 
accounts receivable.

USE CASES
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Point Of Sale (POS) App comparison

This information was true and correct at the time of publishing. Releases happen all the time. Please contact the App for the latest release information.

Compared:

Vend Shopify Kounta Nobly POS

Core POS Functionality

Point of sale register ü ü ü ü

Multi-register ü ü ü ü

Multi-currency - - - ü

On Account Sales ü ü ü ü

Works Offline ü ü ü ü

Multiple Prices Options ü ü ü ü

Online store ü ü - -

Hospitality Functionality

Split bill & Open tab ü ü ü ü

Modifiiers & Option Sets - - ü ü

Table Management - - ü ü

Recipe Creation - - ü ü

Inventory Management 

Simple & Composite Products ü ü ü ü

Product Variants ü ü ü ü

Reorder Points / Minimum Stock Levels ü - - ü

Reorder Amounts ü - - ü

Barcodes & Labels ü ü ü ü

Generate Barcodes ü - - -

Apps Compared

Compiled by Jeri Murphy, Co-Founder of WhichAddOn.com

For more information, please visit:

Vend - vendhq.com
Shopify - shopify.com.au/pos
Kounta - kounta.com 
Nobly POS - noblypos.com

Vend Shopify Kounta Nobly POS

Customer Management 

Loyalty Program ü ü ü ü

Digital Gift Cards ü ü ü ü

Physical Gift Cards ü ü ü ü

Laybys / Layaways ü ü ü -

Email templates - ü - -

Payments

Split payments ü ü ü ü

Store Credit ü ü ü ü

Discounts ü ü ü ü

Refunds & Returns ü ü ü ü

Staff Management 

Scheduling & Rosters - - ü ü

Timesheets - - ü ü

Staff Targets ü - - ü

Detailed User Permissions - - ü ü

Accounting

Customisable taxes ü ü ü ü

Xero ü ü ü ü

QuickBooks Online ü ü ü ü

Mobile App 

iOS ü ü ü ü

Android - ü ü -

Apps Compared
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We often hear about the firms making waves with Xero accounting, maximising 
client conversions and onboarding new clients to grow their practice. They 
are confident and proficient with their offering and they understand how to 
leverage the Xero ecosystem to the benefit of their clients and their team...

ut how did they get there? 
What did they do to excel 

in a space so full of new things... 
new systems, new processes, new 
services? 

Planning. 

You may have heard of the 7 P’s... 
Prior Planning and Preparation 
Prevents Piss Poor Performance. 
Well it really hits the nail on the 
head. 

The more you organise and develop 
your internal processes the more 
success you will have with your 
cloud conversions and the more 

new clients you will gain along the 
way. There are a number of reasons 
that the planning is so important:

Vision and Targets

You need to know where you want 
to go and how you’re going to get 
there. Using SMART goals will help 
you be really specific, not just about 
how many Xero clients you want but 
the time frame for each stage and 
how realistic these targets are. 

Knowing your audience

Once you know where you want 
to be you can start to look at your 

client base and see how you can 
segment your clients into the 
stages for conversion. This might 
be by year end, so you can discuss 
and prepare clients for the change 
in advance, or by sector, letting 
you learn a few appropriate apps 
by sector rather than tackling the 
ecosystem head-on. 

Many practices haven’t looked at 
the clients in this way before and 
do not have an up to date database 
ready for segmentation. If you need 
a hand, give us a call and we can 
work with your data and show you 
how to use it effectively.  

Responsibility and Resources

Getting your internal processes 
tuned up for the new way of 
working is vital. It isn’t as simple 
as assigning accountability, there 
needs to be set communication 
systems in place so that any 
barriers to change are discussed 
and overcome. 

You will likely experience a number 
of issues, particularly as your team 
gets to grips with onboarding 
clients to Xero and other financial 
and operational systems. These 
need to be seen as learning 
opportunities and not walls that 
divert people back to manually 
working. 

B

Planning 
Successful Cloud 
Conversion in 
Your Practice

@Blue_Hub

Matt Flanagan, Co-Founder, 
BlueHub

Matt Flanagan is an industry-
renowned cloud business 
systems specialist, working in 
close partnership with forward 
thinking companies, Xero and 
Receipt Bank. Matt has over 15 
years’ experience in business 
systems, focusing on change 
management for organisations 
such as HMRC and the NHS.

The planning phase is the best 
time to be reviewing your current 
skill base against the vision and 
goals for the future. You will have 
people in your team whose job is 
likely to change significantly so it 
is important not only to make sure 
you manage that change but that 
they are the right person to make 
it a success. Being prepared for a 
team restructure, to get the right 
people in the right places, is best 
managed at the planning stage 
and in open dialogue with those 
effected. 

Keeping records

Once you get started it will be too 
easy to be distracted by the on-
going tasks. It’s best to set-up your 
reporting systems in the planning 
stage so you have time to really 
consider what it is you want to 
record. 

First you need to establish your 
project checkpoints. These 
meetings will help you identify 
how well your Xero conversion 
project is running and ensure that 
any bumps in the road are dealt 
with swiftly and effectively so that 

nothing derails. All these issues 
are opportunities to refine your 
processes, getting slicker as you 
gain experience. You will need to 
set these checkpoint meetings up 
at regular intervals, manage and 
record the discussion and report 
on the outcomes. These records 
will increase your effectiveness and 
profitability over time so don’t side 
line them. 

You also need to identify the 
KPIs you want to monitor. As a 
minimum you need to record how 
many clients of you existing clients 
convert to cloud and how many new 
clients that join the firm are put 
straight onto the cloud. These are 
different conversion stats as they 
will show how much your practice 
is growing as a result of your cloud 
services. 

Need more details?

This article is designed to give you 
an introduction to the planning 
process but there are many more 
points to consider before you dive 
in. The more detail you put into 
the plan the better it will work as a 
manual for your conversion project. 

So don’t just pay it lip service. 

You can get a lot more details from 
our webinar recording on better 
planning for your client to cloud 
accounting conversion project, you 
can check out my ‘take-aways’ from 
the first webinar session or book a 
call to discuss more formal ways of 
developing your project plan with 
us and ensuring you have the best 
data to get you started. You’ll find 
everything you need at go.bluehub.
co.uk/planning

I cannot stress enough the 
importance of preparation for a 
successful conversion project. 
This is even more important for 
the Cloud Champions in the larger 
firms where there are more changes 
needed and more people will be 
effected. The more time you spend 
considering the stages of your 
Xero client conversion project, the 
better your customer experience 
will be and the more efficiently your 
transitions will run. 

Multi-step workflows and clearly defined  
purchasing steps, roles, authorisation limits

REASON TWO:

Why it pays to extend Xero with the ApprovalMax  
Purchasing Solution

Check out approvalmax.com

https://www.approvalmax.com?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=display_advertising&utm_campaign=issue_12
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Nobody has ever woken up and thought: “I’m looking forward to doing 
my expenses today”. It’s a boring, time-consuming job for everyone 
involved - hours wasted every month on receipt data entry and 
reconciliation admin. Wouldn’t it be great if the job was smarter and 
simpler for businesses as well as accountants and bookkeepers?

ome new apps have come 
close. They’ve made it 

easier to scan receipts, generate 
expense reports, or spend on an 
extra top-up card that feeds back 
into accounting software. But none 
removed the job altogether - until 
now. 

Enter Curve: the card built with 
small businesses and bookkeepers 
in mind. XU Magazine takes a look 
at why early customers have been 
raving about the award-winning 
card for business - and how its 
new partnership with Xero makes 
business expenses effortless for 
everyone.

What is Curve?

Curve CEO, Shachar Bialick, 
describes it as: “a simpler way for 
freelancers, micro businesses and 
small businesses to manage all 
their spending in one place.” He 
says it solves financial headaches 
and makes spending safer, by 
allowing cardholders to spend from 
all their accounts and cards through 
one smart Curve card - connected 
directly to Xero, through a mobile 
app. 

Bialick explains: “If you’re running 
a business right now you’ll have 
a number of different debit and 
credit cards; you’ll have a current 
account, a savings account, a 
business account and possibly a 
joint account with a partner, and 

you may even have a separate app 
for sending money to friends. How 
many accounts, passwords and 
PINS do you have for them all - and 
could you access them all right 
now, in a couple of seconds, in one 
place? The answer is ‘no’. Curve is 
here to fix that.”

The waiting list is stacking up, 
with over 75,000 sign-ups since 
launching a Beta version of the 
card last year. And the awards are, 
too - fresh from winning at WIRED 
Money and being named one of the 
world’s most disruptive brands by 
Marketing Week, Curve was just 
named ‘one to watch’ in the latest 
Sunday Times TechTrack rankings of 
the UK’s most exciting technology 
companies.

How does it work?

Download the Curve app, load up 
your existing cards into Curve’s 
secure app, and start spending on 
your new Curve card once it arrives 
in the post. It works just like a 
normal bank card, anywhere in the 
world that accepts Mastercard - 
charging payments from whichever 
of your existing cards are set as the 
current spending card in the app.

Beyond showing you all your 
spending across all of your 
accounts, in one app, the card has 
a few more tricks up its sleeve. 
Cardholders collect Curve Rewards 
points when they spend, cut out 

hidden FX fees on business trips, 
and instantly make all their cards 
harder to hack - for added security, 
the Curve card never reveals 
your personal details during a 
transaction, and you can lock a lost 
or stolen card instantly in the app. 
There’s even a world-first ‘financial 
time travel’ feature, which makes 
it easier for businesses to manage 
cashflow by switching the card 
they’re charged on, up to two weeks 
after making a purchase.

And best of all? Curve cards can 
now connect directly to Xero. 
Business owners, say hello to 
instant, accurate, effortless 
business expenses - at no cost. 
Bookkeepers, rejoice! A new way 
to speed up processes, eliminate 
client errors and earn some brownie 
points with clients in the process.

I’m an accountant or bookkeeper 
for small businesses. How does 
Curve help me?

Curve is perfect for bookkeepers 
who want to do their job more 
efficiently. Once a client has 
connected their card to a Xero 
account, it’ll do the job of expense 
claims for them - and mean you get 
the right data, every time.

• Never worry again about 
connecting Xero to multiple bank 
feeds, debit cards and credit 
cards

• Now, your clients can spend on 

S

Meet Curve: 
Xero’s new card trick for 
business spend

one card - for simple, efficient 
bookkeeping

• Cut out the errors and 
backtracking - Curve sends their 
transactions straight to Xero with 
all the right HMRC data. Zero 
errors, maximum efficiency

When we asked Sam Wood at Blu 
Sky Chartered Accountants, he 
said:

“It’s great to see UK fintech and 
Xero coming together in what 
seems like such a natural fit. Curve 
makes it incredibly easy to track 
and control your personal spending 
and their Xero integration will make 
claiming expenses a breeze. We 
love our Curve cards and can’t wait 
to use them with Xero!”

I’m busy running my business. 
How does Curve help me?

Getting out there and building a 
business is hard enough, without 
all the added financial complexity 
of managing personal and business 
spending. That’s before you start 

thinking about business travel 
costs, expenses for you and your 
staff, accounting processes and 
managing cashflow. 

For one-man-bands, innovators, 
game changers and decision 
makers, the answer is simple: keep 
the money stuff simple with Curve.

A Curve card transforms your wallet 
full of receipts and cards into just 
one card that talks directly to Xero. 
Once you’re up and running, just 
make a purchase and it’s fed to 
Xero automatically - with all the 
right info, every time. If you add a 
receipt, Curve updates it later. 

This is business spending as it 
should be: effortless.

Now you’ve got a card that can keep 
up with you and your business. 

• It sends you intelligent reminders 
when you’ve made a business 
purchase

• It stores your receipts safely in 
the cloud

• It saves you time on data entry - 
send it all to Xero automatically, 
and focus on the things that 
matter to you and your business

Now, show me the money

Getting started takes minutes. Just 

download 
the app 
from the 
App Store 
or Google 
Play store, and follow the simple 
instructions to get started.

Think your clients would love to 
save time and money on business 
expenses, managing cashflow, trips 
abroad and keeping their accounts 
safe? 

Find out more at:
www.imaginecurve.com/xero
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International 
trade? 
It’s essential for 
business success 
and survival

A company is more likely to succeed (11% more in the UK) if 
it does business abroad. But this benefit requires companies to 
manage the currencies they trade in. We ask the managers of 
three different types of business about the opportunities offered by 
international trade and discover what role multi-currency software 
plays in them being capable of trading globally...

esara Partners, London and 
Paris

Aesara Partners provides executive 
coaching, leadership development 
and consultancy services to 
businesses in 15 different countries. 
Executive coach and consultant 
Jodie Gibbons says choosing 
software that made working in 
different currencies easy and 
efficient was crucial to their 
business. 

Aesara needed software to manage 
quality control and efficiency across 
the business and the capability 
to manage multi currencies was 
essential. Cloud consultant, Maree 
Maxfield from Maxama assisted 
Aesara in selecting TidyWork to 
meet those requirements. “We’re 
connecting with Xero as our 
accounting software and we were 
looking at Workflow Max,” Jodie 
explains. “The deciding factor in 
using Tidy was the currency piece, 

without question.”

“I would be disappointed if it didn’t 
save me 25% of my time spent 
on managing clients and client 
services around invoicing,” says 
Jodie. “From my point of view and 
for coaches who travel a lot, it just 
makes it a lot easier that the system 
automates all of that. I don’t have 
to think about whether I’m doing 
a quote in Euros or Pounds. I track 
my hours against it, I put in my 
expenses and choose what currency 
and it’s very easy and efficient. And 
I think it massively reduces the 
margin for error.” 

Tidy’s link with Xero accounting 
software also offers efficiency and 
costs savings, as Jodie explains: “I 
am going to hire one less person 
because of this system. I am 
expecting that the quoting and 
invoicing process for the coaches 
will be so much more empowered.”

Having the flexibility to manage 
prices and costs in different 
currencies is key to Aesara’s 
business strategy: “With Brexit, 
we’ve made a strategic decision 
that we will offer our clients the 
option to invoice in Euros or 
Pounds,” says Jodie. “We want 
to send a very strong message to 
Europe that we’re an international 
business.”

Espresso Road Ltd, New Zealand

Espresso Road imports the world’s 
best espresso machines from Italy 
and Germany and the spare parts 
to keep them going, so that coffee 
loving Kiwis can enjoy the great 
taste at home, or on the go. 

To importers and retailers like 
Espresso Road, multi-currency 
management is key and their 
system, TidyStock, helps keep track 
of over 1,500 product lines ranging 
from washer rings that cost a few 

@I_am_word_struck

Michelle Nicol, Writer, 
Wordstruck writing and training

Michelle is a copywriter, 
trainer and brand storyteller 
who helps businesses tell 
their story through words that 
attract attention. A former BBC 
journalist, she loves nosing out 
a great story and sharing her 
writing expertise through training 
and workshops.

A

cents to new commercial coffee 
machines used by baristas, costing 
hundreds of Euros but sold locally 
in Dollars.

Being able to see how changes in 
exchange rates affect costs is vital 
to running a profitable business, 
as owner Duane Baguley explains: 
“Six months ago, the exchange rate 
for Euros to New Zealand dollars 
was around 64/65 cents and now 
it’s 60 cents. So, the cost of buying 
the goods in Euros hasn’t changed, 
but it’s had an impact on our [local] 
costs.” 

A system capable of easily 
managing stock priced in 
different currencies was essential 
to manage the business says 
Duane: “TidyStock gives me the 
transparency to see that, so that 
if we do need to make decisions 
about what we are charging for 
those goods, we don’t get caught 
out.”

Duane explains how TidyStock 
helps with inventory management: 
“When we’re trying to manage 1,500 
different stock lines, making sure 
we’ve always got stock in hand and 
aren’t over-ordering, and all our 
purchases are in foreign currency, 

there’s a lot to think about. We 
like to keep things pretty simple. 
TidyStock is very easy to use, to 
navigate around and it just works.” 

He continues: “You don’t want to 
expect a certain margin and then 
suddenly that doesn’t happen. 
That’s when you start to see an 
impact on your cash flow and 
profitability.”

There’s a coffee shop or bar for 
every 273 people in New Zealand, 
so Espresso Road has a great 
opportunity to grow its business 
through making coffee parts 
available to a wider range of 
businesses. 

“The next big thing for us is creating 
an online ordering system for our 
trade customers,” says Duane. 
“We want them to be able to see 
all our products at a glance and 
easily order them. It’s about trying 
to make it as simple as possible 
for our customers to get what they 
need and to make picking and 
packing those items far simpler.”

Professional Fabrication Services 
Ltd (PFS Ltd), Wales

Professional Fabrication Services 
Ltd (PFS Ltd) is an engineering, 
welding and fabrication business 
that grew out Rio Tinto’s decision 
to close their aluminium smelting 
plant in Holyhead, North Wales. 
After introducing Xero to manage 
their finances, PFS added 
TidyEnterprise in 2016 to help 
manage projects and costs. 

Currently they work on mainly 
UK based projects, but Managing 
Director, Martin Davies has a vision 
to grow the business: “We would 
be more comfortable entering the 
international market place now that 

we have the right systems in place,” 
he says.

“In the old days, using 
spreadsheets and bits of paper and 
whatever else when charging out 
to clients, we would sometimes 
feel like we were over-charging or 
under-charging clients, and that 
wasn’t a comfortable place to be in. 
Now, because everything is logged 
in TidyEnterprise, we know that 
what we’re charging is a genuine 
figure. And that would apply to 
international clients as well.”

Working with clients in the marine 
and nuclear industry, PFS has 
grown by three major jobs this 
year, including manufacturing 
four vessels for the British navy’s 
aircraft carrier. Martin explains how 
TidyEnterprise helps him focus on 
productivity: “It shows what I had 
planned to spend, what extras I’m 
spending, whether I’m profitable or 
not, based on set costs for labour.”

It also helps him challenge 
increased costs from suppliers: “It 
shows me what I previously paid 
for an item when I request that item 
again from a stockist,” Martin says. 
“As most of our work is fixed price, 
we’re able to be more rigorous in 
how we price it.”

Duane Baguley, Managing Director 

and Owner of Espresso Road

Bill to Purchase Order Matching capability 
for tight and complete control over spending 

REASON THREE:

Why it pays to extend Xero with the ApprovalMax  
Purchasing Solution

Check out approvalmax.com

https://www.approvalmax.com?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=display_advertising&utm_campaign=issue_12
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Investing in 
systems repays 
itself during 
business sale

The modern business plan is missing a crucial section, how the 
business owners are going to put a Technology strategy into play to 
maximize sales value...

he sales cycle of a funded 
business currently ranges 

between 3-5 years for an investor 
to recoup their funds from initial 
investment.  Traditionally the sale 
involves either an audit and IPO 
process, or due diligence.   This 
robust process is designed to give 
a purchaser piece of mind over 
the business performance and 
projections.

Most startups in the last 5 years 
have started on Xero, and while 
perceived by many to be only for 
small businesses, it can support a 
HUGE number of trailing ‘OOO’s.  As 
such, many successful low volume 
high value businesses are going to 
IPO or sale using the Xero platform. 

A key differentiator in the value of 
a business is the forecast revenue 
of the business after sales, but the 
role of the purchasers due diligence 
team is to pull that forecast apart to 
lower the purchase price.  So how 
does a technology strategy impact 
this?

It means that your assumptions 
are backed by data.  Imagine the 
following three statements as 
footnotes to your CIM (Confidential 
Information Memorandum).

“The business has maintained 

a MRR churn rate of x (the rate 
of monthly recurring revenue 
customers leaving) over the last 
two years.  Combined with the 
consistent growth rate of x, revenue 
is predicted to continue to grow to 
x.”

“The below graph indicates 
the prior two years of stock out 
incidents and also incidents where 
stock turnover time exceeds 
60 days.  A continued focus on 
logistics has decreased working 
capital requirements to y % which 
has been used for this model.”

“Over the last 3 years the projected 
profitability of projects delivered 
has been within +5/-5% of the 
initial project budgeted profitability.  
As such, all executed project 
contracts which have not yet 
commenced in the forecasts have 
been included without any variation 
or discounting of profitability from 
the individual project budgets.”

Previously this data was only 
available to customers moving into 
the ERP stages, from systems such 
as Netsuite or MYOB Advanced.  
Now, with integrated Xero systems, 
any business performance metric 
which is integrated into the general 
ledger can be measured over time.   

A significant key to surviving and 
excelling through this process is 
through have a technology strategy 
and integrated systems early 
enough to demonstrate the crucial 
business metrics are being achieved 
over time, and that adequate 
controls are in place to give comfort 
to an auditor.  Just having a system 
isn’t enough, as you need to have 
the robust policies and procedures 
to ensure the data in is being of a 
high enough quality to rely on.

“Successful acquirers view due 
diligence as much more than an 
exercise in verifying data. While 
they go through the numbers 
deeply and thoroughly, they 
also put the broader, strategic 
rationale for their acquisitions 
under the microscope. They 
look at the business case in its 
entirety, probing for strengths and 
weaknesses and searching for 
unreliable assumptions and other 
flaws in the logic.”

So how do you balance the needs 
for systems and processes with the 
free-wheeling innovation of a new 
business?   You plan for growth.  
Its fine to not have the answers to 
these problems, as you need to 
prove and succeed in your business 
before jumping into all the apps.   
Include in your business plan when 

@pwc

Sarah Pilling is a cloud 
integration partner who is 
currently consulting to PwC, 
bringing the Xero eco-sphere to 
the big-end of town.  Learn the 
insight of how to bring your SME 
to Big using Xero and existing 
cloud tools.

T

you intend to find the answers to 
these questions.  

Welcome to your business plan

When (insert business name) 
reaches the first of one of below 
three milestones, the technology 
strategy plan will be implemented.

1.  The business is cash flow 
positive

2. The volume of transactions is 
significant enough to require a 
bookkeeper

3. The business has significant 
customer traction of (predefined 
goal of x)

The technology plan will focus on 
the following areas:

1.  A gap analysis of the integrated 
business systems and finance 
function will be undertaken by an 
external consultant

2. An all in detailed systems design 
with testing will be undertaken

3. Implementation will be staggered 
over 12 months as follows: 
a) Implementation of systems 
for Account receivables/revenue 

generating processes 
b) Review and updating of 
business growth strategy and 
budget 
c) Implementation of 
management reporting systems 
and measurement of KPI’s in real 
time 
d) Implementation of cash flow 
forecasting tools 
e) Preparation and 
documentation of policies and 
procedures 
f ) Implementation of controls and 
value add systems

There are a couple of key things to 
note in the above strategy.  

Don’t bother doing it too early, or 
too late.  If you’re in due diligence, 
I can’t reconstruct the past in a 
meaningful and reliable way.  It 
defeats the purpose.  If it’s too 
early, then it’s likely your business 
model will shift and you will need 
completely different systems.

Firstly, to get someone external 
to your business to tell you where 
the weaknesses are.  If you do it 
internally there are two risks.  The 

first being, you don’t know what 
you don’t know.  And secondly, 
there are people who specialize in 
designing best practice systems 
around Xero who will know what 
can be done better and why.  

The plan needs to be developed 
for all areas at the same time.  Do 
you think Jigsaw puzzle makers 
just start making randomly shaped 
pieces?  It doesn’t mean that you 
have to implement it or use it all 
at once (in fact I never recommend 
that).  Know the end integrated 
systems, and implement, train and 
master each component at a time.  
Please, don’t pick a Point of Sale, 
then ask me to make an inventory 
system just fit in-between a Point of 
sale and Xero later.  

By maximizing your data collection, 
and having the data to fine tune and 
grow your business, the investment 
you make in the Xero eco-sphere 
will not only improve business 
performance in the short term, but 
it will maximize the business value 
in the long run.

Know where you’re at. Know what’s coming.
Get to where you want to be.

With interactive cloud reports 
automatically distributed over 
email and SMS, ReportAmigo 
keeps everyone updated, all 
the time, wherever they are.

reportamigo.com/xuGet your 30-day free trial

https://www.reportamigo.com/xu?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=display_advertising&utm_campaign=issue_12
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Measuring 
Recurring 
Revenue 
Just Got 
Easier
Xero repeating invoices make it easy 
to automatically bill clients, but there 
are no reports that forecast your 
repeating income.  That’s what drove 
the creation of DonkeyBean, which 
connects to Xero and creates instant 
forecasts for repeating income...

hat’s the most important word for long term 
success in business?

Some would suggest words like “hustle”, 
“persistence”, “customers” or “profit”.  While those are 
good words, I think the most important word for long 
term success is “PREDICTABLE.”

Telecommunication companies know this. Electricity 
companies know it. Supermarkets know it. Xero knows 
it. 

The truth is, without predictability in business you’re 
likely to experience a rollercoaster cycle of peaks 
and troughs, which can cause a lot of fear or anxiety 
for business owners. In contrast, building a business 
with recurring revenue is the ultimate example of 
predictability.

Thanks to Xero’s repeating invoices, billing customers 
on a recurring basis is simpler than ever before. But 
for repeating income to be predictable, you need to be 

Josh Moore, Founder, 
DonkeyBean 
 
Josh is the founder of 
DonkeyBean. He also owns a 
digital marketing agency which 
uses Xero repeating invoices 
extensively. Their own desire 
for accurate forecasting of 
recurring revenue led to building 
DonkeyBean, which automatically 
creates forecasts from repeating 
invoices in Xero. DonkeyBean 
is now used by Xero customers 
around the world. 

W

able to forecast ahead to know how 
much is coming in, and when. There 
is no report in Xero for this, which is 
a problem for businesses relying on 
repeating invoices.

The Complicated DIY Spreadsheet 

An online marketing agency I 
own uses repeating invoices 
extensively. Some repeat monthly, 
some quarterly, some six-monthly, 
some yearly. This means revenue 
from repeating invoices varies 
each month. To help manage 
cashflow we wanted to 
forecast our recurring 
revenue months in 
advance.  

Being an Excel 
wiz, I naturally 
created a 
spreadsheet 
to help with 
forecasting.  The 
problem was, it 
quickly became very 
big and complex with 
myriads of formulas and pivot 
tables. 

The details of each repeating 
invoice in Xero had to be copied 
into the worksheet. And whenever 
changes were made in Xero, those 
changes had to be made in the 
spreadsheet too - which were 
sometimes missed. This led to the 
sheet being constantly out of date 
and time consuming to maintain. 

The Data is Already in Xero 
As I searched online for solutions, 
I found a lot of other Xero users 
facing the same challenges. 

Although the data was already in 
Xero, there was no simple software 
that would look at the repeating 
invoices data in Xero and create 
a forecast. Forecasting tools that 
were available either required 
manual input of the data, or 
had overly complicated features 
sometimes costing more than Xero 
itself. 

So my team 
and I created 
DonkeyBean. 

DonkeyBean 
allows 
businesses 
with repeating 
invoices to 

see their future 
income instantly. 

Recurring revenue is 
shown per Xero account 

per month, plus overall monthly 
totals, financial year totals, next 
12-month totals, and more.  There 
are also early warnings about 
repeating invoices ending soon. 

Being able to predict your future 
recurring income makes it easier 
to plan, measure, forecast and 
ultimately grow your business. 

Here are three examples of 
business owners who are building 
recurring revenue and using 

DonkeyBean to forecast easier than 
ever before...

Chris Tebb - Director, Sugarcube 
Hosting (UK)

Sugarcube Hosting provides cloud 
consultancy and hosting services 
in the UK, with most of their clients 
being billed monthly or annually.  
According to company director Chris 
Tebb, around 99% percent of their 
business comes from 300 repeating 
invoices in Xero.
Before DonkeyBean, Chris had to 
manually calculate his recurring 
income in Excel. But this would 
still only give him insights into one 
month ahead. He can now easily 
see future income projections for 
one month, two months… even 12 
months ahead.

“Proper forecasting was impossible 
before DonkeyBean came along 
with the solution,” says Chris.

Julie South - Owner, The Connected 
Business Network (NZ)

DonkeyBean user Julie South from 
New Zealand, has also had great 
results.

Julie owns Connected Business 
Network, which provides fortnightly 
group coaching for small business 
owners. Members can choose to 
pay either weekly, monthly, or 
annually. 
 
Prior to DonkeyBean she had tried 
using Excel for forecasts, but had 

“Proper forecasting 
was impossible 

before DonkeyBean 
came along with the 

solution.” 
Chris Tebb - Director, 

Sugarcube Hosting (UK)
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given up after the spreadsheet got 
out of date. Now she can easily 
keep track of the figures with a lot 
more accuracy.
 
“DonkeyBean enables me to look 
forward (with accuracy) in my 
business to see what peaks and 
troughs exist. These insights make 
forecasting much easier,” says Julie.
 
She also got a huge 
surprise when she 
saw how well her 
business was 
actually doing!
 
“I thought I 
was pretty 
good at 
keeping tabs 
on the monthly 
recurring revenue. 
I got a huge 
(wonderful!) surprise 
to see exactly how well our 
business was performing.”
 
Kevin Anderson - CEO, Anderson 
Software (USA)
 
Finally Kevin Anderson of Anderson 

Software in USA, develops web and 
mobile apps for law enforcement 
and government agencies. These 
apps help to gather intelligence and 
help prevent and solve crimes.
 
All their clients are on one-year 
annual subscriptions, which means 
the business’s monthly income can 
vary significantly each month.  He 
had no suitable way to report on 

upcoming 
repeating 
income, until 
he found 
DonkeyBean.
 
“DonkeyBean 
is exactly what 
we needed to 
have a clear 

picture of our 
recurring accounts 

and future revenue 
stream,” says Kevin.

The Bottom Line
 
Xero repeating invoices are 
brilliant for businesses building 
recurring income. If you use a lot 
of repeating invoices DonkeyBean 
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•  
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“DonkeyBean is exactly 

what we needed to have 

a clear picture of our 

recurring accounts and 

future revenue stream.”
Kevin Anderson - CEO, 

Anderson Software (USA)

can automatically give you valuable 
insights into your recurring revenue 
for the coming months. We like 
to say it does the donkey work of 
counting your future beans. 
 
DonkeyBean takes less than 2 mins 
to setup.  You can test out the full 
features with a free 30 day trial 
(no credit card needed), plus a free 
plan is available if you don’t need 
the full features. See what your 
repeating income will be in the next 
12 months at donkeybean.com 

https://www.arthuronline.co.uk?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=display_advertising&utm_campaign=issue_12
http://www.advancetrack.com?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=display_advertising&utm_campaign=issue_12
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Behind the 
scenes with 
Xero Education

Have you ever had a question about Xero and looked for the 
answer online? Chances are you’ll have found the answer and 
encountered the handiwork of Xero’s Education team. With the 
rapid pace of development at Xero, it’s no doubt a challenge to 
keep producing high quality educational content for their 1 million 
+ global users. To learn more I jumped on a Google hangout and 
interviewed Xero UK’s head of education, Vikki Bean, to get the 
lowdown on Xero Education...

@Rocketspark

Grant Johnson, co-founder,  
Rocketspark

Rocketspark is a website builder 
that is beautifully simple to use. 
You can create your own site with 
a 30 day trial or engage one of 
Rocketspark’s design partners to 
get your website designed.  

Q & A

GJ: Hi Vikki! Tell me a little 
about your role at Xero 

and your background.

VB: I’m Vikki Bean, the 
Education Manager for 

Xero UK.  I qualified as a Chartered 
Certified Accountant in 2007.  I 
joined Xero in November 2014 as 
the Education Manager, working 
as part of the team that create 
and deliver world class education 
content for Xero users in the UK and 
EMEA.  Previously I worked for BPP 
- Cambridge as MD responsible for 
the Accounting and Law School.

GJ: Who produces the 
content and how regularly 

is Xero’s training content updated?

VB: I oversee the function 
of Education in the 

UK, I have a first class team of 
people who write, create and 
deliver the content.  Ashley Driver 
and Marc Stewart are responsible 
for the writing and delivery of 
our education, alongside David 
Dawson and Sandeep Garcha who 
are responsible for the digital 
production side of things.

Xero has release cycles of 3 
weeks, so the team are continually 
updating and creating content!

GJ: How do you work with 
your counterparts in 

other countries?  

VB: There are equivalents 
of my role in each of 

the 3 other core regions that Xero 
operates in, we meet up every 
other week (virtually of course) to 
discuss what’s happening in each 
region and are in email contact all 
the time.  We share education ideas 
on a regular basis, it is far more 
efficient to take a framework and 
adjust for regional nuances than 
it is to create the same piece of 
education independently in several 
different regions.

GJ: With Xero constantly 
updating with new 

features and refinements it must 
be a challenge to keep training 
content up to date. Tell us what the 
challenge is like and how you best 
manage it?  

VB: Working for a fast 
paced company like 

Xero is exciting but also hard 
work!  Having innovative features 
released on a 3 weekly cycle means 
we are continually updating and 
creating content.  This is another 
reason why Xero partners should 
take advantage of our onboarding 
content and not own the 
maintenance burden themselves - 
freeing up their time to do their day 
job!

GJ: What is the best way to 
stay up to date with new 

training content being produced?

VB: Our education hub 
is Xero U (www.xero.

com/uk/training), is where users 
can find all of our education at a 
click of a button. We host a range 
of education to meet the needs 
of different learning styles and 
time users have available.  Here 
you will find education from the 
introductory level through to 
certifications and beyond.

Our education is offered in the form 
of classroom style, webinars and 
eLearning.  There are no hard and 
fast rules you can mix and match to 
suit your needs and time - and best 

Q & A

Vikki Bean (Xero UK’s head of education) being interviewed by Grant Johnson (Rocketspark)

of all it is all FREE.

We offer monthly product update 
webinars so partners can keep up 
to date on Xero feature releases, 
and quarterly Payroll in Xero 
product updates.  This way partners 
can make sure they are keeping 
fully up to date with new features 
which could increase their efficiency 
in using the product.

There is also a section for Small 
Business users with a range 
of eLearning and webinars, for 
example Xero Espresso that guides 
a small business through setup and 
some basic customisation.

GJ: Has there been much 
innovation in the 

evolution of training content in the 
industry in general?  

VB: The pace of innovation 
within the education 

platform industry moves at speed, 
similar to how Xero does!.  We 
are beginning to see a shift from 
older styles of education with 
just embedded videos to more 
interactive methods, which is more 
in keeping with a website design 
and feel.  We have to stay aligned 
with changes in the industry along 
with our audiences.  If I gave my 
kids a manual to read on how to 

use Xero they would never open 
the cover, however if content 
is presented in a way that is 
consistent to their digital norms 
of behaviour they would absorb 
it without necessarily realising 
they had been educated! We live 
in a multi-tasking, multi-device, 
always on world these days and our 
education systems needs to reflect 
that. 

GJ: We’ve enjoyed working 
with the education team 

to create the Xero Training Stack 
on Rocketspark.  Can you tell us 
about your motivation to create 
the Xero Onboarding Content for 

accountants and bookkeepers to 
use on their own website?

VB: We have many 
discussions with our 

Xero accounting and bookkeeping 
Partners and they love the idea 
of providing their clients with 
educational content to help them 
to get started with Xero. We have 
collated a handful of pieces of short 
educational content that we think 
will help new users get familiar with 
Xero and its features.

However, it’s worth noting that this 
is often only the beginning of their 
journey with Xero.  Many partners 
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Xero Onboarding content on your website

There are three ways of providing Xero Onboarding training content to your clients from 
your own website:

1. Create a link on your website which goes to www.xero.com/uk/education/partner-
onboarding/

2. Get your web designer to create a Xero Onboarding page.  See what The Profitable Firm 
have created for www.freshfinancials.com/xero-onboarding

3. For UK based Accountants and Bookkeepers with a Rocketspark website you can 
add the Xero Onboarding content onto your website with just a few clicks. See www.
rocketspark.com/xero-training

will serve up the onboarding 
content and then follow up with 
their own bespoke training, whilst 
others will offer guidance through 
the full range of educational 
content housed on Xero U.

Using the Xero onboarding content 
will certainly have a time saving 
aspect as the videos are recorded 
and maintained by Xero, so the 
partner doesn’t have to spend time 
and money creating assets which 
we already have. 

GJ: What is the benefit 
to an accountant or 

bookkeeper having Xero’s training 
content on their own practice 
website?

VB: Using the links 
provided by Xero, they 

can embed the content straight into 
their website, the content will the 
take on the look, feel and brand and 
essentially look like content they 
have created themselves!

+more

Q & A
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You’re wasting your 
time at Xerocon - 
let’s change that

ccountants reading this will 
be familiar with continuing 

professional development courses. 
If you’re looking to learn about 
the latest nuances of finance 
lease accounting or about recent 
guidance on fixed asset useful 
lives, Xerocon is the place for you. 
Fear not, I’m just kidding with you!

As a qualified accountant and 
veteran of three Xerocons, I can 
tell you that Xerocon is unlike any 
accounting conference you’ve ever 
been to. It is outward-facing and big 
picture-focused. It looks at where 
the accounting profession is going 
and what the future of client service 
looks like.

Xerocon presents an incredible 
opportunity for attendees. To 
learn, to network and above 
all, to be inspired. It’s easy to 
get overwhelmed with all the 
opportunities available at Xerocon. 
That’s why we’ve put together these 
practical tips on how to get the 
best out of your time there. They 
draw upon our own experience, 
alongside the tips of key Xero 
industry figures (including Rod 
Drury, Founder and CEO of Xero, 
and Gary Turner, Co-founder and 
Managing Director of Xero UK) from 
our ‘How To Make The Most Out 
Of Xerocon’ video interview series. 
These videos can be accessed at 
www.chaserhq.com/xerocon.

What To Do Before Xerocon

1. Before anything else, sense-
check to make sure you are in the 
right mindset for Xerocon. Sharon 
Pocock of Kinder Pocock, winner 
of Xero MVP 2016, put it perfectly: 
“Have an open mind and be ready 
to embrace change.”

2. Have the clothing to brand 
yourself in your firm’s name. 
This was a great tip from Rod 
Drury, who it’s fair to say knows 
a thing or two about marketing. 
By branding yourself, it ensures 
people can find you at Xerocon 
and builds the profile of you and 
your firm.

3. Another great practical clothing-
related tip came from Gary 
Turner - wear comfy shoes. 
There is going to be a lot of 
walking around with all the event 
exhibitors and you don’t want 
foot pain preventing you from 
enjoying the conference.

4. Identify the App partners you 
want to speak to. There will be a 
huge number of connected Apps 
exhibiting at Xerocon. Look at 
the event guide beforehand to 
decide on the ones that will be 
relevant to you and your clients. 
Also have a look at the Xero App 
Marketplace and the customer 
reviews each app has on there to 
help you decide.

What To Do At Xerocon 

1. Speak to and learn from other 
attendees. Xerocon is full 
of people who want to help 
each other, collaborate and 
share learnings from their own 
Xero journeys. There is a real 
abundance mentality - fears of 
other firms looking to steal your 
clients are outdated. If you need 
an ice-breaker, why not start with 
the simple: “How long have you 
been working with Xero?”

2. Ask the Xero team for help. The 
Xero team are fantastic and will 
be at Xerocon in huge number. 
They are always incredibly keen 
to help. Ask for their help if 
there’s someone you’re eager to 
speak to.

3. Get on social media, Twitter 
especially. The #xerocon hashtag 
builds up in the days before 
Xerocon before exploding during 
the conference itself. It is a great 
way to find out what is going on 
during the conference.

4. If there is more than one person 
from your firm attending Xerocon, 
divide and conquer when it 
comes to attending breakout 
sessions and visiting App partner 
exhibitors. Then compare notes 
afterwards.

5. The talks are incredible and must 
attends. But in the sessions 
prior to breaks and especially 
before lunch, we’d recommend 

A

@chaser_hq

David Tuck, Founder & CEO, 
Chaser

David started his career with 
Deloitte where he qualified 
as a Chartered Accountant 
and Chartered Tax Adviser. He 
subsequently headed finance 
teams for three businesses who 
sold on payment terms. This 
experience led him to found 
Chaser to revolutionise how 
businesses can carry out credit 
control.

Xerocon is Xero’s annual conference. As we enter the 
second half of 2017, Xerocon season is officially upon us 
with Xerocon Melbourne in September, Xerocon London 
in October and Xerocon Austin in December. Whether 
you’re a first-timer or a Xerocon veteran, these practical 
tips will help you get the most out of the centerpiece of 
the Xero calendar...

sitting right at the back. That 
way you can get to the front of 
the queue during the break and 
give yourself that maximum time 
possible to spend with exhibitors!

   
What To Do After Xerocon
  
1. Block out time and follow up. 

Paul Bulpitt, Xero UK Head of 
Accounting, had these cautionary 
words: “It’s so easy to go from 
Xerocon straight back into the 
whirlwind. Before you know it’s 
the next Xerocon already and 

you’ve not done any of the things 
you wanted to do.” Both he and 
Stephen Paul, Founder of Valued 
Accountancy, who won Xero 
Accounting Partner of the Year 
2015, suggest blocking out two 
days after Xerocon. That way you 
can follow up and act on your 
learnings and inspiration from the 
event.

2. Share your learnings with clients. 
Get the maximum bang for your 
Xerocon buck by sharing your 
learnings with clients. These 
make for an excellent newsletter. 

You can demonstrate your 
forward thinking and help them 
improve their use of Xero and its 
add-on App ecosystem.

 
That’s a wrap. You now have 
everything you need (ticket aside, 
that is!) to make incredible use of 
your time at Xerocon. You know 
what you need to do before the 
conference, whilst you’re there and 
what you need to do afterwards. I 
hope these tips have proved useful. 
I wish everyone an enjoyable and 
fruitful Xerocon - see you there!

WWW.PAYSPACE.COM
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Following the success of
ACCOUNTEX London, organiser
Diversified Communications UK,
is excited to announce the
launch of ACCOUNTEX SUMMIT
NORTH. The new event will take
place at Manchester Central on
6 March 2018.

By offering the same high profile
content as ACCOUNTEX, in a more
accessible location, it aims to fill a
significant gap – and a real need
– for a dynamic regional event for
the tens of thousands of
accountants that are based across
the Midlands, North of England
and Wales, Scotland and ROI.

Commenting on the
announcement, Zoe Lacey-
Cooper, event director of
ACCOUNTEX says: “We’re very
excited to bring the best of
ACCOUNTEX to accountancy
professionals in the north.  This
free one-day conference will
feature an exciting Keynote
speaker programme, helping
visitors to benefit from real-time
insights from their fellow
professionals and industry
leaders. 

“Topics will include making tax
digital, technology, cloud,
pensions, pricing, plus every
other subject relevant to the
modern accountant.  In addition,
dedicated break-out theatres will
cover the latest trends and hot
topics in more interactive
sessions for visitors.”

The event will also feature an
innovative exhibition area, where
100 leading suppliers will

showcase accountancy products
and services from cloud
computing to financial software,
recruitment and training to
branding and PR.  Companies
already signed up include
OCREX, Rollpay Bureau Ltd,
Premier Capital, Receipt Bank,
Spotcap, Compleat Software and
many more…

ACCOUNTEX SUMMIT NORTH is
free to attend and expected to
attract around 1,000 carefully-
targeted accountancy
professionals.  Places at all
Keynotes and seminars will be
allocated on a first come first
served basis – tickets can be pre-
ordered for free when registering. 

A FREE delegate place
includes:
• Keynote speaker programme –

taking place in the main
auditorium, the programme will
feature high profile speakers,
offering the latest industry
insights

• 100 top suppliers in the
Networking & Break Out Area –
who are helping to change the
future of the industry

• 3 dedicated break out theatres –
covering the latest trends and
hot topics in more interactive
sessions

• 8 hours of CPD accreditation
• Complimentary refreshments –

all refreshments and a light lunch
will be included free of charge

ACCOUNTEX – the UK’s biggest
accountancy exhibition and
conference, welcomed 7,021
attendees this year, making this
industry-defining event the
biggest in the UK for
accountancy and finance
professionals. With next year’s
dates already set for the 
23-24 May 2018. ACCOUNTEX at
ExCeL London is the ‘must
attend’ event for discovering
the best new products, tools,
solutions and innovations.

Many of the country’s top
accountants working in business
and industry, banking and financial
services, education, and the public
sector will once again be packing
the aisles checking out the latest
new products, services, insights
and working solutions on offer
from over 200 exhibitors.  

Show highlights for 2017
One of the show’s key draws has
always been its exceptional
conference content, including
180+ CPD accredited Keynotes,
seminars, panel sessions, and
interactive workshops. Nearly
15% of visitors attended the show
on both days – over double the
number that did so in 2016.
Event organiser Diversified
Communications UK estimates
(from survey feedback) that close
to 90% of visitors took in at least
one seminar during their time
spent at the show.

Highlights included standing-
room only sessions featuring
leading industry commenters like

Justin Urquhart Stewart (7IM); tax
specialist Paul Aplin OBE;
Dominic Allon (QuickBooks); Gary
Turner (Xero), Alan Laing (Sage
UK & Ireland); James Akrigg
(Microsoft UK), John Stokdyk
(AccountingWEB); Tony
Margaritelli (ICPA), Anita
Monteith (ICAEW); Richard Wild
(CIOT); Steve Checkley (TaxCalc);
John Hale (NEST); Mark Purdue
(Thomson Reuters); Wendy Rowe
(Wolters Kluwer); Mark
Wickersham (Cloud Pricing); Mark
Lee (BookMarkLee); Steve Pipe
(AVN); Ed Molyneux (FreeAgent);
and Graeme Brand (Barclays).

Save the date for 2018
Firmly established as the flagship
event in the accounting calendar,
and enjoying the active support
of all the relevant industry
associations and training bodies,
ACCOUNTEX will return to London
ExCeL next year on 23-24 May.

ACCOUNTEX SUMMIT NORTH
launches in Manchester

TWO IMPORTANT DATES
FOR YOUR DIARY…

ACCOUNTEX – flagship
show returns to London

THE UK’S LARGEST
EXHIBITION &
CONFERENCE
DEDICATED TO
ACCOUNTANCY

& FINANCE
PROFESSIONALS

The NEW one-day
conference & exhibition

dedicated to the
accounting profession
CONFERENCE | NETWORKING | EXHIBITION

Registration is FREE and places are
on a first come first served basis

www.accountexsummitnorth.co.uk

Leading Keynote speakers
Streamed content in dedicated theatres

100 leading suppliers
CPD accreditation - up to 8 hours
Refreshments and lunch included

Be inspired by leading industry speakers
in over 180 free education seminars 

Discover 100’s of new cutting-edge
products, services and solutions

Connect and network with over 7,000
accountancy professionals

FREE TO ATTEND
Register your interest at

www.accountex.co.uk

EXHIBITION | EDUCATION | NETWORKING

JOIN THE CONVERSATION @ACXsummitnorth #ACXsummitnorth JOIN THE CONVERSATION @Accountex #Accountex

NEW NORTHERN ACCOUNTEX LAUNCH GAIN 8 CPD HOURS

6 MARCH 2018 | MANCHESTER CENTRAL 23-24 MAY 2018 | ExCeL | LONDON

Visit us online at
www.accountexsummitnorth.co.uk
for more information or to apply
for your place.

For further information about
the 2018 show or to register
your interest in attending visit
www.accountex.co.uk.

Accountex ACX North advertorial.qxp_Layout 1  01/09/2017  16:16  Page 2
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ABC:
Accountants & 
Bookkeepers 
Collaborating
On the surface, it could appear that accountants and bookkeepers should be 
in competition. The reality is that to support the success of small business, 
collaboration between accountants and bookkeepers is vital...

eople go into business 
because they have an idea 

they passionately believe in, be 
that a product or a service, that 
solves a problem or fills a gap in 
the market. It doesn’t take long 
for them to realise that following 
a business plan and sticking to 
a budget while simultaneously 
working to fulfil their vision is hard 
work. There just aren’t enough 
hours in the day.
 
When help is needed to market 
a business or to develop a new 
product, help is sought and 
often the tasks outsourced to 
experts. Similarly, when business 
owners are overwhelmed by the 
setup structure and the ongoing 
financial requirements budgeted 
for their business, they seek 
advice from professionals. Those 
professionals are the accountants 
and the bookkeepers. Or is it the 
bookkeepers and the accountants? 

Accountants and bookkeepers are 
often mistaken for having the same 
skillsets and serving the same 
purpose. Those in the industry 
know they each play very different, 
yet key roles in supporting the 
success of small business. 

Bookkeepers work with business 
owners to manage their day-

to-day transactions including 
GST obligations. They start by 
supporting business owners to 
improve their knowledge through 
training, accurately process 
data, complete payroll including 
superannuation, and do BAS 
preparation. It is true that no 
matter what software you use, 
bookkeepers can perform the same 
core financial functions using any 
software. The bookkeeper’s role 
has evolved and is challenged by 
the client’s need for instant results. 
The smart software to complete the 
financial tasks, advise clients and 
meet deadlines is Xero.

Accountants work with business 
owners to oversee business results 
and tax requirements. This may 
start with setting up business 
structures, strategically planning 
to minimise tax liabilities, auditing 
data to comply with regulations and 
completing tax return lodgements. 
Accountants important functions 
rely on accurate data and consistent 
coding that is assessed instantly 
producing reports analysing data 
and providing insights to their 
clients. The most efficient way to 
obtain this information is from Xero 
where data has been entered by an 
experienced bookkeeper. 

Account Aspects client Christina 

Gerakiteys from @ideationatwork 
tells them, her clients and anyone 
willing to listen (she’s a consultant): 
“Account Aspects take the stress 
out of my paperwork. They help 
me understand the importance 
of my budgets and meeting my 
obligations which improves my 
business and therefore my life.” 
Christina talks with the same 
passion about her accountant.

Christina is passionate about 
helping her clients develop growth 
strategies through change and 
creative thinking and is a natural at 
it. Speak about payroll obligations, 
GST requirements or taxation 
matters and it is like speaking a 
foreign language to her. Having 
Xero professionals as part of 
her management team breaking 
down her requirements allows 
her to concentrate on building 
her business. The appreciation 
Christina resonates results from 
regular communication between 
Christina, Account Aspects and her 
accountant. 

Xero sits at the core of the business 
owner, bookkeeper and accountant 
relationship. Xero has been built 
in the cloud as a user-friendly 
platform, always evolving to 
meet the needs of the business 
owner and their advisors. Having 

P

@AccountAspects

Leigh Cummings, Director and 
Owner, Account Aspects

Leigh is a registered BAS agent 
and the owner of Account Aspects 
based in Newcastle.  Established 
for 15 years, Leigh has been 
passionate about empowering 
business owners with their 
numbers to making strategic 
business decisions for growth. 
Working collaboratively with 
accountants and other business 
professionals, her clients’ results 
are improved and the overall 
goals achievable.

unlimited users, real-time data 
and being accessible anywhere 
and anytime, Xero is the enabler 
for collaboration. The result for 
the client is the ability to make 
informed and measured decisions 
about their business, their future 
direction and investment.

The tasks undertaken for clients 
can crossover between accountants 
and bookkeepers. This doesn’t 
have to mean they need to be 
in competition. Both can advise 
clients, although the advice given 
often relates to different parts of 
a client’s business. Using easily 
accessible data available through 
Xero, mutual respect is formed 
through regular communication, 

understanding the roles and 
responsibilities they play for their 
clients. Effective finance teams (the 
accountant and the bookkeeper), 
work together in partnership and 
align themselves with their clients’ 
goals, setting realistic targets to 
support growth. Crucial to the 
survival of small business is simply 
supporting a client’s awareness 
of their financial position at the 
touch of a keyboard. This is easily 
achieved when the finance team is 
collaborating and working towards 
best possible solutions for their 
clients. 

When Xero came into the market 
it was a game changer. People 
were naturally resistant to change, 
although Xero was a software 
solution that couldn’t be ignored. 
Accountants and bookkeepers 
were craving flexibility and more 
effective ways to help their clients. 
Xero was the answer the modern 
proactive firm was looking for. 
With its accessibility and direct 
communication through bank 
feeds, it offered real-time data 
insights giving clients an up to date 
snapshot of their financial situation. 
No other accounting software could 
compete and had to adapt their 
approach or risk losing their market 
share.

Xero is a software that is easy to 
use, although the foundations 
of accounting must be adhered 
to. Business owners are great at 
what they are passionate about, 
although often this does not extend 
to accounting abilities. Using Xero, 
the bookkeepers and accountants 
have more opportunities to work 

together in partnership. We have 
all picked up a client that has been 
using Xero solo and have gotten 
their file into a mess or far behind in 
their obligations. The bookkeeper’s 
expertise in forensically interpreting 
and untangling unusable data is 
invaluable to the accountants. 
Once this has been rectified, the 
bookkeeper ensures all income and 
expenses are entered accurately by 
analysing Profit and Loss to past 
data and budgets, alerting business 
owners to missing transactions. 

Reviews of the client’s balance 
sheet highlights any anomalies with 
their ATO and payroll obligations, 
loan payments assigned and any 
changes that have occurred. This 
relationship enables the accountant 
to work with reliable data to 
complete tax returns, advise their 
clients and negotiate with the ATO 
on the client’s behalf while meeting 
deadlines. 

The key to growing a successful 
business is having the right team 
on board. Successful entrepreneurs 
and business owners create teams 
from the outset that are experts 
in their fields. The business owner 
is rarely a financial expert or a 
marketing expert. They are expert in 
the deliverable of the core business 
but rely on a collaborative approach 
from the rest of their team to reach 
targets and create successful 
outcomes.

Stop wasting time chasing invoices. Use Xero’s invoice reminders.

When you’ve outgrown it, drop us a line.

ChaserHQ.com

App Partner of the Year 2016

https://chaserhq.com/xero?utm_source=xu-magazine&utm_medium=display-advertising&utm_campaign=issue-12-quarter-page-ad
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Customer 
support is the 
most important 
feature
Great customer support is like having good insurance. 
Most of the time you may not need it. But when 
something happens, you are glad that you have it 
in place! Is human touch when choosing software 
important? And how do you treat customer support of 
your customers?

esterday I was setting up a 
smart home camera. Guess 

what? There was some software 
glitch. I have spent 3 hours trying 
to figure out how to get it working. 
Customer support? I got an 
automated reply.
 
So let me tell you why at 
Datamolino we think that customer 
support is the most important 
feature of professional business 
software. We have seen this 
firsthand with our customers: great 
customer support makes all the 
difference when using technology.
 
Software rules the world
 
Today’s world is all about apps and 
technological gadgets. Everything is 
driven by software. There is an app 
for anything and everything now. 
And that is great. These apps can 
make our lives much easier and fun!
 
In our professional lives, software 
has a slightly different role. It 
can be fun to use, but it has a 
serious purpose. The apps that 
you use must enable your business 
to increase efficiency. And the 
software must work.
 

Xero’s ecosystem of connected apps 
(formerly known as “add-ons”) is 
a treasure trove of apps that can 
do wonders for the financial life 
of your business. These apps are 
probably the best thing about using 
Xero. With the right setup, the work 
with accounting software is exciting 
once again!
 
With great choice comes a question: 
“Which app is the right for my firm 
and my clients?”  How should I 
choose the right app when there 
is so much choice? What should I 
consider when choosing a solution 
for my practice or for my client? Is it 
just the features and price?
 
Why support matters when 
choosing software

When choosing software for 
your firm, what are you looking 
at? Features and the price of the 
solution are important. And that is 
what most people consider when 
choosing their software. But that 
should really be just the starting 
point. The price must fit the budget 
and the software must do what you 
expect from it.  True.
 
So what’s next?  Software is 

just a tool and tools can break 
sometimes. For a business, it 
is absolutely crucial to get help 
if something does not work as 
expected. If something does not 
work, who is there to help you? And 
how fast?
 
The answer is Customer Support. 
That is one of the most overlooked 
features of today’s technology. 
Most companies choose to 
automate everything including their 
customer support. For consumer 
products this approach works. 
For professional software, good 
customer support can make all the 
difference.
 
Is there anybody out there?
 
So how do you get help when you 
need it? Sometimes you just have 
to google it or search the support 
articles available for your software. 
Sometimes you battle with a bot, 
when the customer support is 
automated a bit too much. This 
is OK for consumer software. As 
a professional firm, sometimes 
you just need the human touch. 
To make sure that your issue is 
addressed and solved.  So what 
type of support is available? Email, 

Y

@datamolino

Jan Korecky, co-founder of 
Datamolino

One of Jan’s roles is to lead 
the customer support team. 
Datamolino is a data capture 
solution that integrates with 
Xero to automate repetitive 
bookkeeping tasks. Jan spends 
his day coaching his team on how 
to create a delightful customer 
support experience.

Jan is more Star Trek than Star 
Wars and when it comes to risks 
of technology he recommends the 
show Black Mirror. When it comes 
to relationships, Jan thinks that 
Harry Potter should have married 
Hermione.  

He loves his newborn daughter 
and enjoys spending time with 
his wife.

chat, or phone?
 
A good knowledge base full of 
helpful articles is a must! Many 
users like to be hands on and try 
to solve any issues by themselves 
first. A good knowledge base is a 
tool that can help them immensely.
 
Email support is just the standard 
way of doing things and it has 
never hurt anyone. The response 
time matters though. Sometimes 
it is a good idea to “test-drive” the 
customer support, just so you know 
what you can expect in the future.
 
Chat is great and many companies 
are providing a chat widget on 
their site or within their app. The 
response time for chat is again very 

important. If the response lags, 
there is not much difference to 
email.
 
My company, Datamolino, focuses 
on automating the bookkeeping 
process. We follow the latest 
tech trends to make our job as 
efficient as possible, automating 
where possible. But with customer 
support, we decided to substitute 
the bot for a human.
 
So when thinking of humans at 
Customer Support, we thought: 
“What about voice?” Hearing a 
human voice is just so much better 
than chat. Social interactions 
are what makes us human. At 
Datamolino we have experimented 
with calling customers pro-actively 

when they approach us through 
chat. We do this if their query is 
more complex than usual or if we 
think a phone call may be more 
beneficial for the customer. 
 
This approach works wonders. 
The mantra now is not to reduce 
support tickets just to email, chat 
and a link to the knowledge base. 
Our team is encouraged to pick up 
the phone and call up the customer 
to resolve any issues as fast as 
possible.
 
How do you support your 
customers?
 
We have found that providing great 
support to customers makes a 
great difference. It creates trust and 
builds relationships. This is very 
important in business relationships.
 
I am amazed how many companies 
do not think too much about 
customer support. It is important 
to have customer support in place 
when something does not work for 
the customer. But that is just the 
basics.
 
Try to think about customer support 
in broader terms. This applies to all 
businesses, including bookkeeping 
firms.  Are there scenarios where 
you can support your customer 
better than you do now? Where can 
you be more helpful and delight the 
customer?
 
Great customer support can be 
a great insurance policy. But it 
can also work to prevent the 
“accidents” in the first place.  
What do you think? Do you value 
Customer Support when you 
receive it? And how do you support 
your customers?

All review and approval decisions are fully 
compliant with regulations, and audit-ready

REASON FOUR:

Why it pays to extend Xero with the ApprovalMax  
Purchasing Solution

Check out approvalmax.com

https://www.approvalmax.com?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=display_advertising&utm_campaign=issue_12
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How ‘Experience-
Focused’ Firms Are 
Now Dominating Part 1

Why you’re no longer competing with other 
accountancy firms & what your clients really expect... 

ccountancy Firms very 
often miss the point of 

systemizing their firm.

Yes it’s to remove the owner from 
the day to day running of the 
practice.

Yes it’s to allow them to scale their 
firm.

Yes it’s to save the team’s time and 
increase consistency.

But ultimately it’s to allow you to 
provide incredible experiences for 
your clients

Because it’s through providing 
incredible experiences that you’ll be 
able to...

• Maximise the lifetime value of 
your clients

• Have a greater impact on your 
clients

• Retain them for longer
• Enjoy better relationships with 

them
• Attract more of the clients you 

love working with
• Develop a more motivated 

workforce
• Feel far more valued as a 

company and personally

But why should you worry about 
your client’s experience? At the end 
of the day, you’re an accountancy 
firm right? Not a high-end car 
dealership AND you’re far better 
than the accountancy firm down the 
road.

Why Amazon have ruined this for 
you

The problem with comparing 
yourself to the accountancy firm 
down the road is that.... that’s not 
who your client’s are comparing 
you to.

Your clients are comparing you to 
the fact that they booked a train to 
get to you on their phone, which 
took less than 30 seconds and sent 
them their tickets instantly.

They then got to the station and 
ordered an Uber, which again, took 
seconds to do and didn’t even have 
to struggle to get their wallet out of 
their pocket.

When they got to your office, they 
then saw a book in your reception 
area, which, they ordered on 
Amazon with one swipe, and which 
will be hitting their doormat in 
time for them to read during their 
breakfast tomorrow.

Do you really think they’re 
comparing you to the other 
accountancy firm? 

No way.

You see, it’s not a train ticket, or 
a taxi or a book they’re buying….. 
it’s something that demands a far 
greater experience altogether.

Why the experience should be 
world class

Think about it; businesses rarely 
move accountancy firms and so 
when they do, it’s a momentous 
occasion.

If you’re a decent firm and they’re 
a decent client, they’re about to 
spend £250 a month with you for 
the next 5 years.

If you’re a great firm and they’re 
your dream client, they’re about to 
spend £1,000 a month with you for 
the next 10 years.

So they’re about to make an 
investment of somewhere between 
£15,000 and £120,000.

That’s somewhere between a 
brand new Mini Hatchback and a 
Mercedes-AMG GT S.

How does the experience of buying 
from YOU compare to buying 
a brand new, top of the range 
Mercedes?

Let’s compare.

The buying experience of a top 
spec Mercedes

If you were to walk into a Mercedes 
showroom today, you’re going to 
get the VIP treatment.

• They will spend quality time with 
you to understand your exact 
requirements.

A

@THEJamesAshford

James Ashford works exclusively 
with leading firms of accountants 
from around the world, helping 
them to become more profitable 
and to systemize their firms so 
they can deliver maximum value 
and incredible experiences to 
their clients. 

James is the founder of 
GoProposal, bestselling 
author of “Selling to Serve” 
and Director within a thriving 
firm of accountants called My 
Accountancy Place.

• They’ll allow you to leisurely 
peruse and test-drive the cars 
you desire.

• When you order your car, you’ll 
be able to spec it to the nth 
degree to ensure it’s exactly what 
you want.

• You will be sent in depth 
confirmation details about when 
your car is ready to collect.

• On the morning you’ll receive 
a text or a phone call with your 
collection time.

• When you arrive there will be a 
plaque with your name on it, in 
front of a car with a black cloth 
over it.

• The cloth will be pulled back as 
all the staff stand around and 
photograph you.

• You’ll be presented with your 
welcome pack and given a tour of 
the vehicle.

• You’ll be handed champagne 
and presented with a bunch of 
flowers.

• And as you drive away, you will 
be applauded and cheered out of 
the show room.

So am I implying that you should 
consider providing similar 
experiences for your clients when 
they visit you and sign up to your 
firm?!?!?! 

Hell yes.

How you can apply this to your firm

I’m fortunate to be the Director 
of a very progressive firm of 
accountants – My Accountancy 
Place – and get to work closely 

with many other progressive firms 
through the proposal software we 
developed – GoProposal.
I get to see AND implement many 
experience enhancing strategies 
first hand.

So let me share some of what we do 
and what I’ve seen work very well.

You must respond fast. Whenever 
anyone messages you via social 
media, your website or on the 
phone, they must be getting a 
personal reply within MINUTES not 
hours or days. 

The initial interaction must wow 
them. When you first get to speak 
to them on the phone, you have 
to blow them away with your 
professionalism, your friendliness, 
helpfulness and above all, by 
displaying that you care.

Confirm all appointments. Your 
clients must be getting automated 
reminders for all appointments 
via email and text as soon as the 
appointment is made, the day 
before and on the morning of the 
appointment. At My Accountancy 
Place we even send out a video on 
the day before outlining where to 
come and exactly what they can 
expect when they visit us.

Have a car park sign for them. 
Northern Accountants do this really 
well, with a designated car park sign 
with your name on it for when you 
arrive. This makes clients feel really 
important.

Have an internal sign for them. 
Tayabli Tomlin surprised me with 
a plaque with my name on it when 
I first visited them. We pinched 
the idea for My Accountancy Place 
and have a large Readerboard 
(readerboards.co.uk) with our 
clients name on it (which they love.)

Make the reception area amazing. 
Meades and Co. boss this with a 
great bookshelf, awards cabinet, 
massage chair, drinks fridge and 
a wonderful welcome from the 
receptionist who knows your name 
(simple but important) before you 
arrive.

And this is just the welcome. 

I haven’t even gone into how to 
wow them during the meeting, 
when they leave or once they’ve 
signed up.

This is the level which accountancy 
firms are now operating at and 
where I want to help you to get to 
as well.

So in part 2, I’m going to share 
more experience enhancing 
strategies that will help you to wow 
your clients and operate at a whole 
new level.
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Q A&
Konstantin Bredyuk

Co-founder & CEO

Interview
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ApprovalMax

XU: I am joined by co-
founder and CEO of 

ApprovalMax, Konstantin Bredyuk. 
ApprovalMax have been long term 
supporters of XU Magazine and it 
is a delight to be able to speak with 
Konstantin today. So Konstantin, 
can we begin by hearing a bit about 
the background of ApprovalMax and 
how the idea came about? 

KB: As a team, we have 
extensive background 

in Business Process Management 
and Optimisation software. Such 
software does help automate 
all kinds of business processes, 
however, it is largely focused on 
enterprise implementations and 
takes a lot of time and effort to 
configure and run. That’s definitely 
not something an SMB can normally 
afford.

Realising that the SMB market is 
greatly underserved, we came up 
with the idea of a simple-to-use 
and affordable no-code workflow 
tool that would help small and 
medium companies automate 
their processes and increase team 
productivity without the need to 
rely on professional service teams, 
coding, and technically savvy staff.

XU: How was it turned from 
an idea into reality? 

KB: We started as a generic 
workflow tool that 

enables automated approvals. 
In early 2016 we released the 
ApprovalMax API to Xero and, 
that way, became Xero’s flagman 
connected app for accounting 
document approvals. 

Today, ApprovalMax provides the 
following main approval workflows: 
Bill Approval, Purchase Order 
Creation & Approval, and Sales 
Invoice Approval. These workflows 
complement each other in various 
end-to-end solutions, and deliver 
Xero users a higher degree of 
process automation. 

One example of an end-to-end 
solution is the ApprovalMax 
Complete Purchasing Solution, 
which spans from Purchase Order 
creation and approval to Bill review 
and approval to matching of the 

initial Purchase Order(s) with the 
corresponding Bill

XU: How does ApprovalMax 
work with Xero?

KB: In short, ApprovalMax 
extends Xero with 

complex approval workflows that 
enable the setup of rule-based 
conditional, sequential, and parallel 
approvals as well as the definition 
of varying authorisation levels.

Not only does it provide automatic 
notifications for Approvers and real-
time report views of the approval 
progress, it also helps identify 
approval process bottlenecks and 
forecast delays. 

Another vital capability is the 
handling of approval exceptions; 
for example, delegating approval 
requests, setting a default approval 
action, forcing an approval decision. 

Finally, ApprovalMax enables 
tracking and capturing all approval-
related activities, including those 
performed outside of ApprovalMax, 
and presents them in audit-ready 
form.

XU: What are some of 
the benefits that 

ApprovalMax brings to Xero users?

KB: First of all, Approvers 
and Requesters are 

taken out of the accounting 
software.
This ensures much higher data 
security and process integrity. Plus, 
the app is exceptionally easy to 
use, which is a great benefit for 
business users – app adoption is a 
record high.

Another benefit is establishing 
greater compliance and facilitating 
audits. 
Granular authorisation roles and 
approval process steps are enabled. 
This way, you can guarantee that 
every approval decision takes place 
strictly in accordance with the 
authorisation level of the Approver.

Last but not least, there is a 
significant increase in team 
performance and process 
efficiency. More transactions are 

performed; less time is spent on 
clarifications and Approver chasing. 
Comprehensive reporting helps 
to ensure that approvals are not 
delayed.

We have customers enjoying an 
immediate saving of at least 50% 
time per head – that equals a return 
of 40 times the software costs.

XU: The product has 
been very actively 

developing over the recent year, 
what are the latest and most 
prominent product milestones to 
date?

KB: The biggest release 
this year is our 

Purchasing Solution. It provides 
end-to-end functionality: Purchase 
Order creation, PO approval and 
its submission to the supplier, 
matching of each Bill with the 
corresponding Purchase Order(s), 
and Bill authorisation.

Here, in particular, we empower 
Xero users with complex approvals 
to help them automate and 
optimise their purchasing activities.

XU: Do you get feedback 
from ApprovalMax 

users, and if so, how do you plan on 
implementing this feedback? 

KB: At ApprovalMax, we 
can proudly say that we 

are customer-driven and customer-
focused. Our product development 
is largely based on the feedback 
from our customers. We always 
listen and strive to deliver on their 
expectations.

XU: Are you able to share 
any key software 

updates or developments you have 
planned in the near future? 

KB: Mid-term, we are 
working closely with 

Xero’s Development Team on 
extending our app with approval 
workflows for the management of 
employee expense and employee 
leave. 

XU: Over the past year, 
you have had some 

very interesting case studies in 

Interview
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XU Magazine. Can you please talk 
about a couple of the most recent 
ones?

KB: Well, among the most 
recent case studies we 

have some really interesting ones. 
I’m very happy to start with BDO UK 
because, together with Xero and 
Receipt Bank, ApprovalMax is a part 
of BDO Drive’s Financial Service 
Outsourcing software package. 

Then there is Fieldays Society, 
the largest agricultural event in 
the Southern Hemisphere, where 
ApprovalMax complements Xero 
in replacement of a legacy ERP 
system. 

For the company JustdevelopIt, 
ApprovalMax delivered a solution 
for a shared financial services 
team that provides accounting to a 
number of territorially distributed 
subordinate businesses. 

Also among the most recent ones is 
Mazars Thailand. The ApprovalMax 
AR Automation solution helps 
improve their Sales Invoice 
accuracy and enhances customer 
satisfaction by using automated 
workflow approvals.

XU: What’s the biggest 
challenge you 

anticipate in the next 12 months?

KB: We would like to 
maintain the same 

dynamics in product development, 
and step up our sales and 
marketing activities to increase our 
territorial presence. Also, we will 
continue working on securing more 
partnerships and strengthening our 
partner offerings.

XU: Thank you for your 
time. Finally, to 

finish off: what do you enjoying 
doing when you’re not busy with 

ApprovalMax?

KB: I actually like watching 
snooker and sometimes 

even play it myself. To me snooker 
is a much more interesting type 
of the billiard-like cue sports. 
ApprovalMax users may actually 
have noticed that we use the 
names of some Snooker World 
Championship players in our 
product demo. I first came to know 
about snooker several years ago 
and was immediately fascinated by 
the tactics players develop during 
the game and the different types 
of character you see at the table. 
Watching a snooker game is great 
fun – and playing it yourself is even 
better :-)

Interview

THE ACCOUNTANT-FRIENDLY 
TILL SYSTEM
Insightful iPad EPOS system...
The Good Till is one of the UK’s most intuitive, stylish and affordable iPad 
point-of-sale systems. To make the lives of our clients (and their accountants) 
as easy as possible, we integrate our POS systems with the world’s leading 
accounting platforms. Key accounting fields synchronise automatically from 
our EPOS app, saving you time, hassle and reducing the risk of human error.

OUR PARTNERS
• LOW COST IPAD-BASED POS SYSTEM

• FULLY CUSTOMISABLE FOR 
  INDIVIDUAL BUSINESSES

• INTELLIGENT REPORTING AND 
   MANAGEMENT INFORMATION

• INTEGRATED WITH MAJOR 
   ACCOUNTANCY PLATFORMS FOR 

   MAXIMUM EFFICIENCY
• UK-BASED TECH SUPPORT

• FREE 30 DAY TRIALHELLO@THEGOODTILL.COM
0203 764 0800
WWW.THEGOODTILL.COM
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Ways GoCardless for Xero 
can support your business 
growth.
Sign up to the GoCardless for Xero app 
to reduce costs and admin so you can focus  
on your business:

Sign up now: gocardless.com/xero

 Improve your cashflow  
Make sure you get paid on time, every time. Automate 
your payment collections by Direct Debit.

Reduce your admin 
No more chasing late payments or having awkward 
conversations about money.

Automatic reconciliation 
The GoCardless for Xero app automatically reconciles 
your invoices increasing business efficiency.

 Simple to set up 
It’s quick to set up an account online and customers 
can authorise payments securely in minutes.

Low transparent pricing 
Just 1% per transaction capped at £2 (min 20p).  
No set up fees or hidden costs.

The GoCardless for Xero 
app is an awesome 
combination. It saves 
us loads of time each 
month – no more tedious 
reconciliation! Simpler for 
our customers, reduces 
admin and helps us get  
paid faster!

Jonathan Hutchings, 

We highly recommend 
using The GoCardless for 
Xero app to take control 
of your payments. It takes 
just minutes to set up, 
improves cashflow and 
reduces admin with the 
automatic reconciliation.

Peter Czapp, Co-Founder, 

https://thegoodtill.com?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=display_advertising&utm_campaign=issue_12
https://gocardless.com/xero?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=display_advertising&utm_campaign=issue_12
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Everyone’s a Cloud 
Integrator, even with 
Xero experience!

oday more and more 
businesses are turning to 

us in order to keep their business 
ahead of the game. However, if 
Cloud Integrators are to go ‘Global’ 
then we must streamline to 
process within Australia and New 
Zealand and set the standard for 
the rest of the world.

With Cloud technology coming to 
the forefront for small business, 
there are a range of people jostling 
for position in the Cloud Integration 
arena, from Sales Teams to 
Bookkeepers to IT Professionals to 
Management Accountants, the list 
goes on. So who’s the right person 
to be ‘Cloud Integrating’? How do 
you ultimately ensure you get the 
right person for the job, and that 
your client gets the best outcomes 
with the right App. 

There are many benefits to the Xero 
Eco System of Cloud Integrators 
being at the heart of the system.  
See our infographic which clearly 
illustrates the value of a Cloud 
Integrator. 

But beyond the benefits, what 
skills are required to be a great 
Cloud Integrator? Well in my view 
you need to be able to do the 
following...

• Quickly and concisely understand 
where a business is currently at 
and what they hope to achieve by 
adopting cloud technology. 

• Be able to communicate the 
benefits of the App options, but 
also advise of the limitations (if 
or where they are appropriate)

• Be able to communicate the value 
of the new information that the 
business will have.  As well as be 
able to quantify the value of the 
efficiency savings. I had a client 
just the other day where we have 

identified over 4 hours A DAY that 
they will save in Admin!

• To be able to assist the business 
in change management – there is 
often resistance to change from 
someone within the organisation, 
and being able to bring them 
along with the benefits of the 
project is essential.

• To be able to provide tailored 
training for each user, so that 
everyone understands how the 
new App works, and importantly 
WHY they need to use the App.  

 
At the end of the day I believe 
experience matters and not 
everyone can be an effective Cloud 
Integrator.  The challenge I believe 
we face is how to regulate the 
Cloud Integration Channel  (without 
monopolising it) otherwise the Apps 
and ultimately the Xero Ecosystem 
will suffer.

So here’s my advice for how to 
choose a Cloud Integrator to get the 
best for your clients:

1. Do they have experience and 
knowledge in the industry your 
client business is in?

2. Is their style compatible with 
both your practice’s culture and 
that of the client. It’s important 
to know who you work with, their 
background, industry and system 
knowledge.

3. Do they understand Accounting 
and the Value of the Information 
that will be available. This 

T

@Invizbiz

Helen Goodman, Authorised 
Cloud Integrator, Invisible 
Business Solutions

Helen Goodman FCCA is 
#notyourordinaryaccountant, 
with 20 years experience as a 
management accountant in the 
corporate world, Helen now runs 
a successful cloud integration 
business to identify, implement, 
train and provide ongoing 
support to small business looking 
for cloud solutions. Invisible 
Business Solutions was one 
of the first Authorised Cloud 
Intregrators to be recognised by 
Xero.

Cloud Integrators are certainly becoming more 
popular! From experience, even five years ago 
when I started my business, it was only the early 
adopters who were keen to try the cloud...

ensures that not only does the 
sync between Xero and the app 
run seamlessly. But that the 
business can understand and use 
the information they now have 
available, and that you as their 
bookkeeper or accountant can 
use the additional information to 
provide value added services. 

4. Is ongoing training or support 
available for both you and your 
client? 

5. Are they listed on Xeros Approved 
Cloud Integrator directory. 

BENEFITS OF A CLOUD INTEGRATOR FOR...

THE CLIENT
Expert implementation 

change management, team 
engagement, training and 

ongoing support.

THE CUSTOMER
Better customer 

experience and a more 
efficient service to 

the end user.

ACCOUNTANT
Reliable data, 

seamlessly integrated, 
less time spent checking 
data, more time advising, 

planning and adding 
real time value.

APP/ADD-ON
Independent advice to 
ensure the right app is 

selected for the business. 
Expert integration ensures 

the app is always set 
up correctly.

BOOKKEEPER
Reduction in data 

entry, which allows for 
more time to analyse 

the numbers and 
provide real time 

advice.

XERO
Beautiful bookkeeping 

integrated with the 
Xero Eco-System, 

working harder in the 
cloud for small 

business.

How to find a Xero Authorised Cloud Integrator? 

1. Xero.com at www.xero.com/au/partner-
programs/cloud-integrators/directory/ 

2. Ask your Xero Account Manager for a 
recommendation 

3. If you know which app your client needs check 
the Apps Directory of Partners (although this list 
isn’t approved by Xero)

4. Listen to Ep: 49 of Cloud Stories podcast by 
Heather Smith for our discussion on the benefits 
of working with a cloud integrator.  

5. Simply Google ‘Authorised Cloud Integrator’.
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Clouds and 
Rainy Days

irst things first, Xero do an 
excellent job of keeping 

your data safe. They store it in 
secure datacenters, protect it from 
hacking and take regular backups. 
Other than a few short incidences 
of downtime, your accounting data 
has always been there when you 
need it - waiting for you in the 
cloud.

So, if Xero are looking after your 
data you don’t need to think about 
it then? Actually, you should, 
because there are many reasons 
why you might want to protect 
and control your accounting data 
yourself. When you used desktop 
software your backup routine 
protected you in several ways that 
cloud services do not. You might 
want to reclaim those additional 
benefits.

Saving you from yourself

Xero work hard to ensure that 
they never lose your data and it 
is available to you 24/7/365, but 
what they can’t do is protect you 
from making a mess of your own 
data.

Your accounting information is 
critical to your business but there is 
always a risk that you do something 
you regret and want to go back 
to where you were yesterday, or 
even a few days ago. Perhaps 
you deleted some stuff when you 
shouldn’t have or imported a large 
volume of transactions wrongly; in 
this scenario, where you caused 
your own problem, Xero’s security 
doesn’t help. You are going to 
wish you had a time machine and 
that time machine is the ability to 

restore a backup from an earlier 
point in time.

Recovering from sabotage

It’s a reality of being in business 
that sometimes things don’t work 
out with an employee and you have 
to let them go. It’s then that you 
may find they are not the person 
you thought they were. A rogue 
employee can wreak havoc with any 
data they have access to and if they 
were one of your Xero users then 
you could be in real trouble.

It’s one thing trying to recover 
from your own, innocent mistakes 
but quite another dealing with 
malicious sabotage by a disgruntled 
team member. Again, you’ll take no 
comfort in knowing that your Xero 
data is secure because what you’ll 
actually want to do is “roll-back” to 
a time before the sabotage.

Testing apps

There are more than 500 Apps 
that you can connect to your 
Xero organisation to add extra 
functionality. These apps can read 
and, crucially, write to your Xero 
data once integrated. What do you 
do if you want to trial an app for 
your business but ring-fence your 
data in case the app is not what 
you’re looking for? If you suddenly 
have a lot of unwanted or incorrect 
data pushed into your accounting 
records how much time and effort 
might need to go into getting things 
back to where they were?

It’s much better if you have a 
backup of your Xero data, then 
you can restore it into a new 

organisation which you can then 
use to safely trial the app. Your 
original, live accounting data is 
untouched while you play with as 
many apps as you like in your new 
“sand box” Xero organisation.

Meeting your compliance 
obligations

Quality assurance standards such 
as ISO 9001 oblige businesses to 
ensure they have procedures in 
place to protect business critical 
data - and your accounting records 
are surely about as critical as it 
gets.

When the standards assessor asks 
what happens to your business 
if your team arrives for work in 
the morning to find that Xero is 
down (in theory at least, possibly 
permanently) telling her that you 
have full confidence in Xero’s 
security procedures does not 
answer the question.

Likewise, your quality assurance 
standards will require you to 
maintain the integrity of your 
accounting data not just its 
availability. We’re all human, which 
means data can be compromised by 
mistake, by neglect or maliciously. 
A misbehaving connected app could 
make wide-ranging, unexpected 
changes. 

Faced with these potential 
scenarios, the more robust, and 
compliant, response is to confirm 
that you have your own backups of 
all your (and maybe your clients’) 
Xero data and that you can work 
from those until Xero recovers 
from its lie-down, or restore from a 

F

@ledgerscope

Adrian Pearson, Founder and 
CEO, Ledgerscope Limited

Ledgerscope is the cloud software 
company behind the popular 
Movemybooks, Checkmybooks 
and Backupmybooks services. 
Backupmybooks is the backup 
and restore service for Xero.Why it makes sense to take control of your Xero data...

backup for disaster recovery.

Peace of mind

Finally, you may be the type of 
person who just instinctively wants 
to take control of their own critical 
data.

You appreciate that Xero has good 
security policies but you just feel 
better knowing you have your own 
backups of your accounting data. 
Maybe you don’t fully trust the 
Cloud or the internet generally. 
Perhaps you wonder what would 
happen if you fell out with your 

accountant.

If this is you, then you’ll sleep 
better with copies of your Xero data 
on your own computer. Just in case.

Premier Cloud Services Since 2001
• All sizes of businesses
• 50+ reports, helpdesk support, feature rich
• Partner programme for Accountants & Bookkeepers

New Zealand
www.ipayroll.co.nz  |  sales@ipayroll.co.nz

Australia
www.cloudpayroll.com.au  |  sal loudpayroll.com.au

WELLINGTON | AUCKLAND | HAMILTON | CHRISTCHURCH | SYDNEY | MELBOURNE

Your Complete Payroll Solution

Free trial and no obligation demo

es@c

https://cloudpayroll.com.au?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=display_advertising&utm_campaign=issue_12
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Xero Top Tips

verpayments

Overpayments are transactions 
where a customer accidently pays 
you too much, or you mistakenly 
overpay a supplier. Let’s take a look 
at a few ways we can record an 
overpayment and apply this to an 
invoice or bill, or arrange a refund.

To record an overpayment:

1. Simply enter the amount paid 
directly onto the invoice, and if 
the amount exceeds your invoice 
total, Xero will automatically 
calculate an overpayment. Xero 
will then be able to match the 
amount against the invoice in the 
bank reconciliation screen.

2. Create an overpayment Receive 
Money/Spend Money transaction 
from the Manage Account drop 
down menu in your bank account 
to reconcile the overpayment to.

3. During reconciliation create an 
overpayment Receive Money/
Spend Money transaction. To 
do this, go to Find & Match > 
Click New Transaction > select 
Overpayment from the drop down 
> enter the details.

Allocate or Refund an overpayment

Once the overpayment transaction 
has been entered into Xero, a cash 
refund can be recorded or you can 
allocate the overpaid amount to 
an invoice for the same Contact in 
Xero. You will find the overpayment 
transaction in either the Sales 
or Purchases Awaiting Payment 
screen.

• While viewing the transaction you 
can go to the Options drop down 
in the top right hand corner and 
choose Allocate. When you click 
this a box will appear that allows 
you to choose which invoice you 
would like to allocate the credit 
to.

• If a contact has overpaid you and 
a new invoice is created after the 
overpayment has been recorded, 
Xero will ask if you wish to 
allocate the overpayment against 
the new invoice.

• You can also record Cash Refunds 
on the overpayment directly 
which will then reconcile with the 
bank statement line. To enter the 
refund; open the overpayment 
transaction > fill in the 
information at the bottom of the 
screen under ‘Make a cash refund 

> click Add Refund.

Part payments

A part payment would to be 
recorded when a customer either 
partially pays an invoice or for bills 
that are partially paid.

To record a part payment

1. In the bank reconciliation screen, 
choose Find & Match

2. Search for the invoice that you 
wish to apply the deposit against

3. Click the blue ‘Split’ hyperlink 
that appears

4. You can then choose how much 
of the deposit you would like to 
apply to this invoice

5. Once you have clicked Split, you 
will then be able to apply the part 
payment to the invoice

Payment of multiple invoices

Sometimes a customer may pay 
an amount that covers multiple 
invoices or you may make one 
payment that relates to multiple 
bills.

Reconcile multiple invoices to one 
transaction

1. In the bank reconciliation screen, 
choose Find & Match

2. Search for the invoices you wish 
to apply the payment against

3. Select the checkboxes next to 
the transactions that you want to 
match the bank statement line to

4. Click Reconcile

O

In Top Tips this issue we look at how to deal with overpayments, 
part payments and payment of multiple invoices...

It is now possible to search for 
multiple invoices when you go 
to Find & Match. In the ‘search 
by name or reference’ field, 
enter invoice number or full 
reference, divided by a vertical 
bar for each query. The search 
will return matches for each 
item. The vertical bar can be 
found on your keyboard by 
holding down Shift and the 
backslash key.

DID YOU KNOW?
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New online portal 
makes claiming 
depreciation more 
efficient

his busy period can be 
further exacerbated 

if clients don’t have all of the 
necessary paperwork in order for 
their Accountant to lodge their 
claims.

For property investors, one of the 
documents they require to ensure 
their claims will be maximised is a 
tax depreciation schedule. Owners 
of income producing properties are 
entitled to claim deductions for the 
wear and tear which occurs to the 
building structure and the plant and 
equipment assets contained. 

Many investors are unaware of 
depreciation and the intricate rules 
which apply. Subsequently, this 
can lead to them missing out on 
thousands of dollars or claiming 
deductions incorrectly if they don’t 
seek expert advice.

Accountants play an important role 
in helping to educate their clients 
about the benefits of property 
depreciation and how to go about 
maximising their claims. They often 
also liaise with a specialist Quantity 
Surveyor on their client’s behalf to 
help them obtain a comprehensive 
tax depreciation schedule outlining 
the deductions available.

For Accountants who are Xero 
users, there is some great news 
which will help make the process 
of obtaining a depreciation 
schedule on behalf of your clients 
even easier. Recently, BMT Tax 
Depreciation announced the launch 

of a brand new online portal called 
MyBMT. 

By registering to MyBMT, users 
will have access to manage the 
intricate process of arranging a 
tax depreciation schedule online 
in one central location. What’s 
more, registration for MyBMT is 
completely free. To sign up, all 
Accountants or property investors 
need to do is visit mybmt.bmtqs.
com.au. 

For Accountants who are excited 
by the concept of MyBMT and who 
would like to learn more about how 
they can use the portal in their day 
to day operations, below is a quick 
overview.

Accountants registered to MyBMT 
can:
• Obtain a depreciation estimate 

for an investment property on 
behalf of their client

• Request a BMT Tax Depreciation 
Schedule for any investment 
property

• Follow the progress of a 
schedule’s completion

• View previously completed BMT 
Depreciation Schedules

• Request an existing BMT 
Depreciation Schedule to be 
updated so it remains current for 
the owner

• Tailor a schedule to suit the 
owners needs

• Add or remove assets 
• Add files such as invoices, 

receipts, photos and documents 
• View selected financial year 

summaries
• Access completed BMT 

Depreciation Schedules in a 
variety of formats including CSV 
and Excel or manually importing 
schedules into Xero Software 
for current or previous financial 
years

Once a user has registered and 
logged into MyBMT, several menu 
options are available.

The properties menu allows users 
to see any existing depreciation 
schedules linked to their contact 
information, to link depreciation 
schedules for properties not shown 
and to order a new depreciation 
schedule. 

By clicking on each property users 
can upload photos, files and 
invoices; see the status of their 
depreciation schedule; view, add 
or edit information regarding the 
property such as the purchase 
price or settlement date and add 
contact details for members of 
their investment team such as the 
Property Manager or Accountant.

The ownership tile allows users 
to advise additional information 
regarding the ownership of the 
property. This is important, as often 
investors purchase an investment 
property with another party. BMT 
can provide a split depreciation 
report which will calculate 
deductions based on each owner’s 
percentage of ownership for each 
asset. For those who require a split 

T

@BMT_Tax_Dep

Bradley Beer B. Con. Mgt, AAIQS, 
MRICS, AVAA, Chief Executive 
Officer, BMT Tax Depreciation

Bradley joined BMT in 1998 
and as such he has substantial 
knowledge about property 
investment, supported by 
expertise in property depreciation 
and the construction industry.
Bradley is a regular keynote 
speaker and presenter covering 
depreciation services on 
television, radio, at conferences 
and exhibitions Australia-wide.

This time of year is particularly hectic for Accountants given 
the mad rush of clients who want to complete their annual 
income tax assessments prior to the 31st of October...

depreciation report, BMT can take 
into account any number of owners 
and ownership percentages from 
two owners at 60:40 to 1:99 or even 
four owners at 70:15:10:15. 

Once a depreciation schedule has 
been completed, users can select 
the depreciation summary tile to 
view the deductions which can be 
claimed using both the prime cost 
and diminishing value methods for 
current, previous (if applicable) and 
future financial years. 

A copy of the completed 
depreciation schedule can also be 
downloaded from MyBMT in PDF, 
Excel or CSV format. Currently, Xero 
users are able to manually input the 
depreciation deductions into Xero 
software. Xero users who would like 
more information on this process 
can contact the expert team at BMT 
Tax Depreciation for assistance.
If a depreciation schedule has 
been completed and an investor 
has completed a renovation, there 
is also an option to add plant and 

equipment assets or capital works. 
Once this information has been 
submitted, a member of the BMT 
team will be in touch to discuss the 
potential depreciation deductions 
available and to provide a quote to 
update the depreciation schedule if 
applicable.

The quotes menu allows registered 
users to view any quotes they 
have requested via the BMT Tax 
Depreciation website or to request 
a brand new quote directly via the 
MyBMT portal. 

Once a quote has been requested, 
users can see the price quoted 
for their schedule; get a sample 
report; they can add, edit or view 
the property details; provide 
information regarding ownership 
of the property and update their 
investment team. 
As quotes are provided in the early 
enquiry stage prior to the quote 
being accepted and ordering a 
depreciation schedule, users can 
select the depreciation estimate 

tile within each property to request 
a depreciation estimate to be 
generated via MyBMT.  

Add value to your existing service

Ultimately, by providing additional 
information to your investor 
clients regarding the depreciation 
deductions they can claim, you 
will assist them to improve their 
cash return and reduce the costs of 
holding their property. 

MyBMT makes managing your 
client’s depreciation schedules 
simple and stress free. This portal 
also provides an alternative way 
to communicate requests for 
depreciation schedules on behalf 
of your clients and makes the 
process more open and reciprocal. 
This allows you to provide more 
detailed information on the status 
of a schedule and answer queries 
more immediately throughout the 
process.
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t Blue Sky Books, we 
work with a wide portfolio 

of clients ranging in size and 
sector, and each has their own 
set of accounting and business 
requirements. As a result, we have 
made great use of the broad range 
of add-on applications that come 
with Xero, finding an integrated 
solution specific to certain 
business areas.  

A good example of a beneficial add-
on App we frequently recommend 
which saves time and money is 
one which calculates mileage 
costs and can automatically add 
these to expense claims. For any 
freelancer, contractor or company 
director looking to claim the HMRC 
approved mileage rates on business 
mileage, having such a tool helps 
to accurately capture business 
mileage quickly and simply. 

Apps such as Tripcatcher can 
measure the distance travelled 
using Google Maps and calculate 
the correct expense claim using 
HMRC-approved mileage rates. 
Many business owners currently 
find it too onerous to claim for every 
mile they travel given the need to 
calculate each trip and enter their 
expenses correctly within HMRC 
guidelines, but this solution takes 
all administrative burden away 
and integrates directly with Xero to 
ensure that all business mileage is 
correctly documented and can be 
claimed. 

There is even an option to duplicate 
common trips. This means users 
can use recurring calculations for 

regular scheduled visits to clients or 
suppliers. For contract work lasting 
for a specified period, users can 
enter the date range for the route to 
be travelled and the expenses will 
be automatically calculated for all 
relevant days.

The app, available on iOS and 
Android, has integrated GPS to 
accurately track the exact distance 
travelled, so if you get caught by 
a traffic diversion, there’s no need 
to write off those extra miles as 
too complicated to calculate. For 
businesses managing remote 
sales teams, this functionality 
also provides an additional level 
of transparency to the process as 
there is no way to “cheat” the GPS 
and inflate an expense claim. 

For business owners, Tripcatcher 
can also be used to accurately 
reclaim VAT on the fuel consumed 
during business trips. Many 
business owners ignore this 
possible VAT claim because of 
the complexity involved in the 
calculation. However, this tool 
can use the same data used to 
calculate mileage and, when 
provided additional information 
on the engine type of the car used, 

can automatically calculate the rate 
and amount of VAT to be claimed 
and include this information when 
an expense claim is submitted to 
Xero. This simple addition could 
save hundreds of pounds a year 
and is now available without all the 
complicated administrative work 
of calculation and addition to the 
accounts.

Our clients are often small 
businesses, freelancers or start-
ups and because of that, they’re 
looking for a solution and support 
which gets the administration out 
of the way as soon as possible and 
allows them to focus on their day 
job. Our aim at Blue Sky Books is 
to use Xero as a means of taking 
the hassle out of finances and 
maintaining accurate and up to date 
accounts for our clients. 

Our team are on-hand to take the 
stress out of our clients’ finances 
so they can focus on running their 
business. As a result, we always 
keep on top of the latest add-on 
solutions and applications which 
integrate with Xero and provide 
additional convenience and simpler 
accounting processes. 

A

We are seeing more and more businesses 
waking up to the benefits of Xero, not least 
the significant benefit that a SaaS (Software 
as a Service) solution can offer in terms of the 
variety of add-on services provided....

Making every 
mile count

Harriet Sergeant, Partner, Blue Sky Books

Harriet Sergeant is a Partner at Blue Sky Books, a 
dedicated online bookkeeping and accounting service 
based in Chichester, West Sussex. The organisation 
is part of Sheen Stickland Chartered Accountants, a 
firm with over 70 years’ experience, which means Blue 
Sky Books can offer the latest cloud-based accounting 
applications backed with by the support of a wider team 
of highly qualified professionals.

@blue_sky_books
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Both Sides of 
the Coin

The late payment problem is widely known. At last check Xero 
found, in their Australian data alone, more than 3.8 million overdue 
invoices were unpaid. More shocking is that a 2016 report by the 
FSB found 50,000 UK businesses could’ve been saved from closure 
in 2014 were they not struck with late payment problems. Late 
payment isn’t something your clients can afford to ignore any 
longer - the life of their business could depend on it...

ow does a business prevent 
itself from becoming a 

statistic? By maintaining the 
healthiest cash flow possible, with 
a combination of Direct Debit and 
amazing credit control practices.

There are incredible apps in the 
Xero ecosystem to facilitate this. 
GoCardless for Xero is the UK’s 
leading Direct Debit solution 
allowing users the ability to 
automate payment collection and 
reconciliation from their customers. 
Chaser is the highest-reviewed 
credit control software on the 
Xero App Marketplace, enabling 
their users to intelligently manage 
and automate their credit control 
function without losing the human 
touch.

Each of these apps is well 
recognised in their field, however 
combined they provide much 
greater value to a business than the 
sum of their parts. Often seen as 
unrelated, they are in fact two sides 

of the same coin - the cash flow 
coin. Recognising and leveraging 
this can enable a business to 
catapult its cash flow and future-
proof its capability to grow.

When to push Direct Debit

Direct Debit is a powerful 
payment method for businesses 
to utilise for recurring payments. 
It automates payment collection 
and reconciliation (saving 
time and money), 
and the payment 
predictability 
ensures 
businesses can 
make more 
accurate cash 
flow forecasts. 
Wherever 
possible, 
businesses should 
encourage their 
customers to pay by Direct 
Debit. However, it’s not suited 
to every customer. There are two 

types of customers you should 
keep an eye out for in determining 
suitability:

1. The customer in question pays a 
subscription or a fixed payment 
on a regular basis (e.g they have 
clients on retainer). 

2. The customer in question pays 
invoices on a regular basis which 
may be the same or varying 
amounts (e.g. for consultancy 

hours).  

Where these 
apply, the 
customer 
is likely in 
a situation 
where they 
will favour 
the ease of 

not having to 
pay invoices 

over the cash flow 
flexibility offered by 

paying invoices.

H

@chaser_hq

Brad Ewin, Marketing Executive, 
Chaser

Brad is a former Mechanical 
Engineer, once Enterprise 
Software Consultant, and now 
Marketing Executive. His diverse 
experience, analytical mindset, 
and penchant for the creative 
has him blowing up in the cloud 
accounting scene with essential, 
actionable insights for SMEs to 
achieve amazing credit control 
and develop an elite finance 
function.

Catapult your Cash 
Flow with Direct Debit 
& Credit Control

“The biggest benefit of 
GoCardless has been the 

time saved having to chase 
customers who’ve not paid. I 
was spending several hours a 

week on the phone, or sending 
out polite chaser emails to 

clients – and that time tends to 
stop you being efficient.” 
Barbara Gaunt, FD Works

Showing your customers Direct 
Debit is the way

Now that you know what to look for 
in Direct-Debit-suitable customers, 
you need to encourage them 
to adopt this as their 
payment method.

For new customers 
your clients 
acquire, the best 
method to get 
them on Direct 
Debit is to offer it as 
the default payment 
method, highlighting the 
benefits to them.

For existing customers, it’s a 
different story. Right now they’re 
used to paying as they are, so to 
convince them to switch to Direct 
Debit your client not only needs to 
sell them the benefits, they need to 
ensure the transition is quick and 
painless. A clever and unintrusive 
segue into offering Direct Debit is 
to tack it onto ‘Thanks for Paying’ 
emails (if you’re scratching your 
head right now, we’ve got the 
lowdown on ‘Thanks for Paying’ 
emails over at the Chaser blog). 
Keep it short and sweet, framing as:

• Direct Debit is available to them
• The benefits of switching
• Quick and easy steps of how to 

switch

Using effective credit control to get 
non-Direct-Debit payments paid

The art of amazing credit control 
is complex. Just scratching the 
surface of the subject matter, 
there is: knowing the info your 
customer needs to make payment, 
knowing how to correctly identify 
customer types and alter your 
chasing approach based on this, 
disseminating info to the rest of 
the business, having processes 

for flagging problem invoices, 
how to run your credit control 
meetings, effectively using 
phone in conjunction with email, 
consolidated communications 

histories, the best 
times to chase, 
how to effectively 
escalate your 
chasing, and 
the benefits of 
automated credit 
control, just 

to name a few. 
Dedicating time every 

week to keep up on the 
latest in best practice credit 

control is essential - our Chaser 
blog provides exactly that.

The Chaser software itself enables 
its users to most effectively 
put this knowledge into action. 
Overdue invoices can be 
automatically chased according to 
custom schedules, and with fully 
customisable email templates to 
reflect your clients’ regular, hand-
typed email style. Chaser takes 
time-consuming admin tasks off a 
finance team’s plate, allowing them 
to make better use of their credit 
control time for the invoices and 
customers that need it. With Chaser, 
they can get their non-Direct-Debit 
customers paying them on time, in 
less time.

Leveraging effective credit control 
when a Direct Debit payment fails

For customers that normally pay 
by Direct Debit, it’s easy to miss 
a failed or cancelled payment 
or forget to chase it up, setting 
yourself up for bigger problems 
later. Polite persistence pays, as we 
say at Chaser, and this is the best 
way for your clients to frame their 
approach in getting a failed Direct 
Debit payment paid.

As soon as they’re aware of the 

payment failure, they should send 
the customer an inquiry email. 
A soft, understanding, and non-
accusatory tone is imperative 
- blunt wording or robotic finance-
speak can only hurt the relationship 
with their customer. The key 
element to include in the email is 
the easiest and most succinct set 
of instructions to rectify the issue 
that caused failed payment. The 
ideal outcome is for the customer 
to rectify that issue, after which 
your client can retry the Direct 
Debit payment collection. Making 
these reparations as smooth and 
as simple as possible ensures the 
customer will be likely to do it 
sooner - getting your client paid.

Be prepared that once is not always 
enough. Your client should have 
a series of these emails sent to 
their customer on a schedule, 
increasing the sense of urgency 
over time. Chaser automates this 
process, without losing the human 
touch. With your custom email 
templates and chasing schedules 
set in Chaser, any failed Direct 
Debit payments (and thus unpaid 
Xero invoices) can be automatically 
chased however you specify (with 
the capability to set different 
specifications for non-Direct-Debit 
customers). The first chaser the 
customer receives is best served 
informing them of the problem 
and asking them to get in touch to 
resolve it.

Direct Debit payments can fail for 
a few common reasons, including 
the customer having insufficient 
funds in their account, their Direct 
Debit mandate being cancelled, or 
even a bank failure. Your client will 
be able to see why a Direct Debit 
failed in their GoCardless account, 
but it’s always worth them asking 
the customer to rectify the issue 
rather than jumping to conclusions, 
especially if they see an insufficient 

“Our accountants A4G 
recommended Chaser 
to us. All I can say is 

THANK YOU! Chaser is the 
complete credit control 
solution. We absolutely 
love it.” Gary Fordham, 

Olivers Mill
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funds failure.

As it takes two days for a payment 
to be confirmed in their account, we 
suggest waiting at least four days 
after the invoice due date before 
your client sends any chasers. 
This ensures their customers 
aren’t hassled by being chased for 
payments they’ve already made.

Going forward, your client will want 
to continue sending their customer 
chasers every 1-2 weeks, with an 
increasing tone of urgency. This 
frequency lets them keep on top 
of the problem without harassing 
their customer. If they continue to 

have no luck in getting a response 
from the customer, Chaser can 
escalate the sender of its chasers 
to someone more senior in your 
client’s organisation. Try this after 
four weeks past invoice due date 
or three post-due-date chasers - 
whichever comes first.

Once your client’s customer does 
rectify the payment problem, 
it’s a good idea to send them an 
email thanking them. Like regular 
chasers, Chaser handles this 
automatically as well. It goes a 
long way in showing your clients’ 
appreciation for their customer and 
ensuring the customer responds 

Between 23rd March and 14th April 2014, we launched our campaign to raise 
US$25,000  to fund the magazine on Indiegogo, one of the world’s largest 
crowdfunding websites. Amongst those of you who supported the magazine 
are our Patrons, listed below:

Funded on:Founding Supporters: XU Magazine’s Patrons

5mc | Melbourne, AU
accountantshub.com.au | AU
Account Wise | Auckland, NZ
Accounting Buddy | Adelaide, AU
Accounting To You Pty Ltd | 
Melbourne, AU
accounts2u | Wellington, NZ
AccountsConnect | Sydney, AU
Active Admin Ltd | Upper Hutt, NZ
Adam Ramage | Melbourne, AU
Adaptive Advisers | Melbourne, AU
Addept Pty Ltd | Adelaide, AU
Addflow | Melbourne, AU
Admin Happy | Melbourne, AU
All Round Accounting | Port 
Macquarie, AU
Ashton Wheelans Limited | 
Christchurch, NZ
Axis CPA Group | Connecticut, US
Bach & Company Chartered 
Accountants | Indooroopilly, 
Queensland, AU
Barcant Beardon | London, UK
Basis 365 Accounting | US
BBS Partners Business Hub | 
Brisbane, AU
Beacon Bookkeeping & Accountancy 
Ltd | UK
Bette Hochberger CPA, CGMA | US
Biscuit Bookkeeping | Geelong, 
Victoria, AU
Bitcoin Investment Group | 
Wellington, NZ
BizFitness Limited | Nelson, NZ
Bollands Chartered Accountants | 
Alcester, Warwickshire, UK

Bookkeeping With Zero Effort | 
Melbourne, AU
Books & BAS | Canberra, AU
Books In Shape | Melbourne, AU
Boost Bookkeeping | Brisbane, AU
Btom | Pyrmont, NSW, AU
Carey V. Downing, CPA, PLLC | 
Fayetteville, North Carolina, US
Chaser | Global
Cloud 9 Accountants | Auckland, NZ
Cloud Accountants | NZ
Cloud Accounting | Oregon, US
CNJ Accounting | Edinburgh, 
Scotland, UK
Coastal Bookkeeping For You | AU
Concept Bookkeeping | Wagga 
Wagga, AU
Connected Accountants | Global
Consult to you | Melbourne, AU
D J Ramey & Associates, PC - CPA’s | 
Brookfield, Connecticut, US
Dailey Bookkeeping Services | 
Southfield, Michigan, US
Daily Balance | Elk Grove, California, 
US
Diablo Management | Auckland, NZ
DJA Capital Pty Ltd | Melbourne, AU
Elite Bookkeeping Solutions | 
Kirrawee, AU
Engine Room CA Limited | Pukekohe 
& Tauranga, NZ
Expert Cloud Accounts | Melbourne, 
AU
Fax n Figures Bookkeeping | 
Canberra, AU
Figurit Bookkeeping Pty Ltd | 

Mooloolaba Queensland, AU
Finance On Demand | Seattle, 
Washington, US
First Class Accounts - Ballarat | 
Ballarat, AU
Francis Handcock | Wollongong, AU
Fullstop Accounts | Cardiff, Wales, 
UK
Futurebooks | Asia
Generate Accounting Group Limited | 
Auckland, NZ
Get A Life Accounting Solutions | Far 
North Qld, AU
Gill McKerrow | Brisbane, AU
Green Cloud Bookkeeping | Idaho, 
US
Heather Smith, author of Xero for 
Dummies | Brisbane, AU
i-Accounting & Tax Limited | 
Auckland, NZ
Institute of Certified Bookkeepers | 
Melbourne, AU
Integrate in the Cloud | Perth, AU
Intersect Bookkeeping Services | 
Perth/Albany, West Australia, AU
Island Accounting Solutions | US
Jill Of All Trades | Gold Coast, 
Queensland, AU
Johns Creek Professional 
Bookkeeping | Johns Creek, Georgia, 
US
Joshua Lance CPA, LLC | Chicago, 
Illinois, US
Julie Russell Bookkeeping | 
Auckland, NZ
Justin Cooper | Melbourne, AU

Katalyst Office Management Ltd | NZ
Kinder Pocock | UK
Laurus Bookkeeping | Brisbane, AU 
& Global
Nexus Bookkeeping Systems | 
Margaret River, West Australia, AU
NQ PRO Bookkeeping Solutions | 
Townsville, Queensland, AU
Number Nurses  | Global
Nuvem 9 Ltd | Northern Ireland, UK
Orbit Accounts | Melbourne, AU
Pavilion Accountancy | Ramsey, UK
Quick Win Development | Global
Rebecca Pizzi | Perth, AU
Redman Tax & Consulting, LLC | 
Durham, North Carolina, US
Robin M Wentzel, LLC | Honolulu, 
Hawaii, US
Russells Ca | Bay of Plenty, NZ
Spotlight Reporting | Global
Star Strategies Bookkeeping | 
Melbourne, AU
Stratus Online | Southern UK
Tally Accounting, LLC | Greenville, 
South Carolina, US
Titanium Accountants Ltd | 
Birmingham, England, UK
Total Accounts | Perth, AU
TradiePad Pty Ltd | AU
Verte Consulting | San Francisco, 
California, US
Whitehead & Aldrich Chartered 
Accountants | Preston, Lancashire, 
UK
xerousers.com | Global
Your Business Accounts | Sydney, AU

more timely and favourably in 
future.

Catapult your cash flow

There you have it - the intertwining 
of Direct Debit and credit control 
to catapult your clients’ cash flow. 
With a combination of Chaser and 
GoCardless, both finalists for the 
upcoming AccountingWEB Software 
Excellence Awards 2017, their 
business is leveraging both sides of 
the coin to add incredible value to 
their finance function. Not only are 
you ensuring they get paid on time, 
you’re saving their finance team 
countless hours in doing so.
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Becoming a successful 
accounting firm

hose accountants who 
are already consistently 

using cloud software may not 
quite know the extent to which 
they are tracking in terms of 
growth in comparison to non-cloud 
accountants. For those who are 
still using desktop software, this 
could be the wake up call as to 
their potential.

Firms with a higher proportion of 
clients using cloud accounting 
software, such as Xero, have 
greater year-over-year (YoY) 
revenue growth. They show no sign 
of slowing down in this. 

Cloud practices and traditional 
firms compared

The faster data entry and the 
automation of otherwise manual 
processes that cloud accounting 
allows, gives back valuable time to 
accountants and bookkeepers. This 
means they can focus on the bigger 
picture of their company, add more 
clients and better advise them. 
These consequently increase return 
from each client.

The survey that Xero carried out 
found cloud practices took home 

more per client than others, earning 
$7,070 compared to $4,476 
average annual revenue per client 
in traditional firms.

Companies with almost all clients 
using cloud accounting had 15.5% 
more YoY revenue, where those 
using traditional practices had only 
3.9% increase.

This just goes to show once 
again that those who are flexible 
and adapt to new technological 
advances benefit far more than 
those who are stubborn to change.

Switching it up

If you’re reading this and you are 
an accountant or bookkeeper still 
using traditional methods and 
want to take full advantage of all 
that cloud accounting has to offer, 
you may see the transition as a 
mammoth task. It’s not necessarily 
a quick process, but an organised 
and committed firm can make the 
journey smoother by having a plan 
in place, including key milestones.

Appointing staff specifically to 
convert clients to the cloud and to 
look after the day-to-day, and by 

prioritising your cloud strategy in 
the short-term over adding new 
clients, the process will be eased. 
Setting the expectation for this 
right from the outset shifts vision 
to developing a new way firm 
infrastructure and way of working.

Accounting firms who embrace 
diversity are most successful. 
Millennials are the largest 
generation in the workforce and 
their technological proficiency is 
key to smoothing the bumps in the 
journey to cloud accounting.

As more and more clients shift 
to the cloud, it is necessary to 
reevaluate billing. With many of 
the time-consuming daily tasks 
now automated, value pricing, 
as opposed to hourly billing, 
increasingly mirrors actual work 
being done. The expectation is set 
for clients as to how much they will 
be billed each month. 

Although there is an overwhelming 
wealth of information to consider 
in moving to the cloud, having 
the steps in place specific to your 
firm will ease the journey and you 
will soon see the benefits to your 
business.

T
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CitrusHR and Xero join 
forces to protect SMEs

taff issues consistently 
rank among the factors 

keeping small company bosses 
awake at night. Finally there is a 
service which integrates with Xero 
to take away the stress and hassle 
of employing people.

Q: Why did you start citrusHR?

A: I knew from my own 
experience running a 

company, and from talking to 
hundreds of other entrepreneurs, 
that small companies all struggle 
with people issues. This is often 
about keeping up with employment 
law, but also with the admin, such 
as doing the wages and keeping 
track of holidays and absences.  
 
My office manager came to me 
one day and said there had to be 
a better way than the paper forms 
we were using. I looked around 
for a database, and couldn’t find 
anything. I had just seen Xero, 
and immediately thought of the 
prospect of doing for HR what Xero 
does for accounting.

Q: What exactly does citrusHR 
do?

A: citrusHR is a joined-up 
HR service for small 

companies. We provide qualified 
HR consultants that our customers 
can talk to, and we provide bespoke 

S

People issues are the most emotive. 
People problems keep founders up 
at night. Ever-changing legislation 
means that it’s a struggle for founders 
to keep their businesses fully 
protected. HR function needs to work 
seamlessly with other functions that 
are now in the cloud - e.g. finance...

David Lester, Founder, citrusHR

He started a software company 
aged 22, and grew it successfully 
before selling. He then started 
startups.co.uk, the UK’s leading 
small business website, which 
he recently sold to focus on 
citrusHR. David qualified as a 
Chartered Accountant with Ernst 
& Young.

employment contracts and policies. 
Additionally we have developed 
powerful software which handles all 
HR admin which we update as the 
law changes.

Q: How is that any different to 
other suppliers?

A: There are some large 
national HR suppliers, 

Peninsula being the biggest, which 
tick some of the same boxes as 
us. We believe the way that we 
tick those boxes is better—we 
are friendly and supportive; and 
because we only work with small 
companies we really understand 
what works and what won’t work. 
Many of our clients come from large 
national HR suppliers unhappy at 
the impersonal approach or that the 
suggested way of handling a staff 
situation didn’t fit their needs.  
 
Our Legal Updates are a good 
example. Employment law changes 
fast, mainly due to court decisions, 
so we produce guides to all major 
changes—usually 3 or 4 a month. 
The difference between our 
coverage and other suppliers is 
our tone (making it easy for small 
businesses to understand) and by 
giving suggested advice. 
 
Of course words are easy. So we go 
further and de-risk it for customers. 
The large national HR companies 
sign customers up to long 
contracts—often 5 years, but we’ve 
seen startups signed up to 7 years, 
which feels incredible. We operate 
on a one month rolling contract, 

just like Xero, so customers are 
free to cancel at any time with no 
penalty. This makes us very focused 
on keeping clients satisfied so they 
want to stay with us- and so far 
that’s working well.

Q: Tell me about HR software?

A: Our software starts 
by putting everything 

you would expect to see in an 
employment file online, and making 
that available to owners and 
managers. We put customers’ Staff 
Handbook online, too. We calculate 
staff holiday allowance, including 
for part timers, and give all staff a 
log in so they can see how much 
holiday they have left, can apply 
for it online and their managers 
can approve it online. The software 
then adds online timesheets and 
approvals, sickness and lateness 
tracking, a training and CPD log, 
online appraisals and more.  
 
Computers are much better than 
people at remembering things 
and doing the “heavy lifting” 
calculations. So our software works 
out if a company is ever paying 
someone less than minimum wage, 
which can happen inadvertently 
if someone turns 25, for example, 

and we send out a warning to the 
company. We also warn about other 
upcoming key dates, from birthdays 
to maternity leave, work permit 
expiry, practicing certificate expiry, 
when someone has been late too 
often, and more. 
 
The best example of this is probably 
our regular Payroll report. This 
gathers all the information on new 
starters, any leavers, and changes 
for existing staff (including hours 
worked for variable hours staff ) into 
one report customers can export to 
put into their payroll software. 
 
Our software also helps companies 
with Health & Safety. 
 
And of course the software contains 
some great data, so we offer a suite 
of reports to make it easy to look up 
all kinds of information. We recently 
introduced a Holiday Accrual 
report, for example, to calculate a 
company’s accrual to comply with 
the new accounting standard. 
 
Perhaps the best part, though, is 
how quick it is to learn and how 
easy to use. 

Q: How does that integrate to 
Xero?

Q & A Q & A

@citrusHR
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let customers map codes to Xero’s 
chart of accounts and export the 
expense data as Bills payable to the 
employee. 
 
But this is just the start. We will 
add time tracking to our integration 
this Autumn, so customers will 
be able to log time to the same 
analysis codes as expenses and 
raise invoices in our software. We 

A: We have built a staff 
expenses system following 

customer demand, and let staff 
charge expenses to clients and/
or projects and/or account codes. 
So a software developer could 
charge something to travel, say, on 
a particular project for one of their 
clients. Customers’ staff already 
have access to our software, so 
it’s easy for them to do this. We 

will then sync those invoices to 
Xero, too. 
 
And as soon as Xero’s UK payroll 
API is ready, we will integrate our 
payroll report to it, too.

Q: Will GDPR affect this?

A: Very much so. Employees 
are people and will have 

considerably more rights to their 
personal data when GDPR kicks in. 
Our software will help companies 
comply, actually, making it easy to 
pull together the data they store 
about each person, for example, 
to comply with subject access 
requests.

Q: What plans do you have for 
the future?

A: Lots! I am really proud of 
the service we have built, 

but know there is so much more we 
can do. We want to be the best HR 
supplier for most small businesses, 
and are working hard to help our 
customers more and more.

Q & A
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Small businesses 
are filing for 
themselves

When Xero user Guven Dalsar found himself needing to file his company 
accounts and tax return for his new consulting business, IT ME Services, he 
wasn’t sure at first how best to approach the task...

Filing for myself seemed 
like the best way to save 

time and money but it felt a bit 
daunting and I wanted to make 
sure I got everything right.” - 
Guven Dalsar (GD)

Fortunately for Guven, 
he came across 
Instafile, our new 
accounts filing 
add-on for Xero, 
and got in touch 
for help.

“I emailed the 
Instafile team late 
one Monday evening 
and they got back to me that 
same night with a comprehensive 
response to my questions. It was a 
great first impression.” - GD

Guven won’t be alone in finding the 
filing process a little daunting.  Our 
goal at Instafile is to help  business 
owners to firstly understand their 
statutory obligations and then show 
them how Instafile can connect 
directly to their Xero system and 
automatically prepare and file their 
company accounts and tax return.

Guven’s own experience echoes 

many other comments from the 
Xero Business Community:

“Instafile is a great product backed 
up by a responsive and personal 
service. It only took a few minutes 
to do my filings and it cost just 

£60. As part of their quality 
control, the Instafile team 

review all filings before 
submitting them to 
Companies House and 
HMRC and this really 
helped to give me 
extra piece of mind.” 

- GD

The review process is a key 
part of the Instafile service and, as 
was the case for IT ME Services, 
it demonstrably improves the 
filing quality for self-filing small 
businesses:

“As part of their review process, the 
Instafile team picked up on small 
adjustments that needed to be 
made to my balance sheet in order 
to get everything spot-on. It was 
exactly the kind of support I was 
looking for and because Instafile 
connects directly to my Xero data 
I didn’t need to worry about any 
manual data-entry errors - or having 

to explain them later!” - GD

Of course, some businesses are too 
complex for self-filing, and when 
they are identified in our review 
process we simply recommend the 
use of an accountant and refund 
any charges incurred.

For those companies wishing to 
take a responsible approach to 
self-filing, Instafile can help to 
improve compliance and ensure 
their statutory filings are accurate, 
timely, and cost-effective.

Instafile is not a subscription-
based platform but we believe our 
customers will keep coming back 
to us because we strive to provide 
them with a great product backed 
up by a great service. And for IT-ME 
Services, that strategy seems to be 
working:

“We’re just about to do our second 
filing with Instafile and it’s great 
knowing that I don’t have to worry 
about it: It’s going to be easy and 
it’s going to be right.” - GD

“

@InstafileApp

Keith Carsley, Co-founder, 
Instafile Ltd

Keith Carsley is an entrepreneur 
and software engineer. Along 
with Alvin Ho he runs Instafile 
and helps small business owners 
to reduce costs by preparing and 
filing their own company accounts 
and tax returns with the Instafile 
add-on for Xero.

The new way for small businesses 
to prepare and file their company 
accounts and tax return
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How to protect your 
payroll data from 
cyber-crime

nsecure remote access 
software, unsuspecting 

employees and poor password 
policies are responsible for 
the majority of global security 
breaches that took place in 
2016. It’s simply too easy for 
cyber-criminals to ‘break-in’. 
E-commerce providers, mostly 
due to pressure from banks, are 
working hard to tighten up their 
security measures. The results 
are encouraging; cyber-attacks 
targeting e-commerce platforms 
have dropped from 38% to 26%. 

However, as companies get 
smarter, so too do cyber-criminals. 
Upgraded firewalls and enforced 
security measures are all important, 
but determined hackers are 
devising new ways to gain access. 
Manipulative methods like phishing 
and social engineering are now 
responsible for 19% of all corporate 
security breaches. The success 
of these attacks depend on one 
very valuable currency: personal 
information. 

Once a cyber-criminal has accessed 
an employee’s salary breakdown 
or banking details, for example, 
they can use that information 
to manipulate their way into the 
corporate network. As phishing and 
social engineering attacks become 
increasingly sophisticated, it’s 
absolutely crucial that companies 
protect their payroll data to the best 
of their abilities. 

Here are three ways for companies 
to safeguard their payroll data:

1) Employee training 

All employees, regardless of their 
position in the company need 
regular cyber-security training. In 
the rush of day-to-day business, 
it’s all too easy for a clever phishing 
attack to catch someone – be it 
the CEO or the new intern – off-
guard. Armed with company payroll 
information, a cyber-criminal could 
phone or email an unsuspecting 
employee with a seemingly 
legitimate request from the payroll 
team. All it takes is a couple of 
seconds for the employee to 
unwittingly open a link or insert 
their network password and the 
system is breached. 

Unfortunately, ignorance is no 
defence in the event of security 
breach – and the company in 
question will typically have to face 
expensive legal consequences. 
However, the greatest cost is 
undoubtedly the damage done to a 
company’s reputation. Public loss of 
customer or employee information 
has a far-reaching business impact. 
To safeguard business revenues 
and growth potential, staff must 
be trained to spot and report 
suspicious phone calls or emails. 

2) Password protocol

Passwords need to be tough, 
yet memorable. Not an easy 

combination to get right but crucial 
in the fight against cyber-crime. 
Most individuals have many 
different passwords to remember. 
As the list lengthens, it’s only 
natural to choose something simple 
like a birthday or home address. 
Unfortunately, a dictionary attack 
can crack a basic code (even if 
letters are replaced by numbers) in 
just a couple of seconds. 

Part of employee cyber-security 
training needs to focus on password 
creation. A strong password is at 
least eight characters long and 
mixed up with upper and lowercase 
letters, symbols and numbers. 
Ideally, a password should be 
something that can’t be found in a 
dictionary. All corporate network 
passwords need to be run through 
a regular password check to make 
sure they’re as uncrackable as 
possible. As extra precaution, when 
an employee leaves, passwords 
need to be changed. 

I

@PaySpace

Warren van Wyk is one of the 
founding members and leaders of 
PaySpace

Warren has over 18 years of 
experience in the software 
development industry. After 
graduating from Van Zyl and 
Pritchard, he started his career 
at an international payroll 
vendor where he travelled 
internationally on many projects 
and gained huge insight and 
exposure to international payroll 
requirements. He later moved to a 
large software outsource services 
vendor where he was placed on a 
project to rewrite a large client’s 
entire software technology stack 
using Microsoft technologies. 
His vast end-to-end software 
project experience coupled with 
his technical payroll knowledge 
greatly assisted the PaySpace 
team in the architectural solution 
design, having a leading and 
managing hand in every intricate 
area. His role as a leader 
in PaySpace means that he 
performs a variety of tasks which 
significantly affect the growth and 
strategy of the company.

Cyber-criminals are attacking corporate networks with increased 
frequency. According to the 2017 Trustwave Global Security 
Report, the most commonly targeted victims are those with 
vulnerable software platforms. Most at risk are corporate and 
internal networks (43% of all attacks) and point-of-sale (POS) 
systems (31%)...

3) Payroll technology

To protect its payroll data, a 
company needs to ensure that its 
payroll technology includes top-
of-the-range information security 
software. An outsourced payroll 
service provider with an ISO 27001 
certification will be able to encrypt 
stored data and enforce security 
measures far superior to most in-
house capabilities. 

Whatever payroll solution a 
company chooses, it needs to 
ensure that all the technologies it 
shares information with are also 

secure. PaySpace for example, 
integrates with Xero. This link 
is kept secure due to their two-
factor authentication and device 
recognition programme.

If you have Xero two-step 
authentication enabled you will be 
required to enter a six-digit code 
provided by a separate app on 
your smartphone, in addition to 
your Xero username and password, 
when logging in. This means a 
hacker that just has your password 
won’t be able to access your data. 
The two-factor authentication 
feature also comes with trusted 

device recognition – if you select 
‘Remember me for 30 days’ you 
won’t have to perform the second 
authentication step on that device 
for 30 days. 

There is no avoiding cyber-crime. 
Instead, businesses need to take 
proactive action to keep their 
systems and people safe from 
attack. A company’s first line of 
defence is protecting its payroll 
data. Secure processes that are 
reviewed regularly will help keep a 
business secure and off the cyber-
criminal’s radar.
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GDPR - The Facts 
The reality behind the 
hype of GDPR

he General Data Protection 
Regulation (GDPR) is due 

to come in to force on 25th May 
2018. It’s designed to protect the 
privacy of EC citizens, ensure their 
personal data is not exported 
outside the EU and give them 
control of how the data is used.

Although the right to privacy 
from government surveillance 
has been included previously in 
legislation over the years, the 
advent of the Internet has meant 
large corporations are also able 
to conduct, what is in effect, mass 
surveillance. In the US, there is 
almost no privacy legislation, 
it being left to the god of free 
markets, and outside the EC only a 
few countries take privacy seriously.

GDPR effectively exports the 
European notion of the right to 
privacy to any business that collects 
personal data on EC citizens, 
backed up by stiff penalties for non-
compliance.

Paterson comments “Modern 
technology has moved on leaps and 
bounds since the last update to the 
data protection regulations, and 
GDPR is the EU’s way of catching up 
with how companies are currently 
collecting and storing people’s 
data.”

What GDPR entails for business

Getting Consent

T

There’s been a lot of noise about the forthcoming 
General Data Protection Regulation though not all 
of it accurate. John Paterson looks to weed out 
the fact from the fiction and offers practical tips 
for business owners....

From 25th May 2018 no 
organisation, regardless of which 
country they are based in, will be 
able to send marketing emails 
or SMS messages to EC citizens 
unless they have provided explicit 
consent to be contacted by that 
organisation. This means no more 
pre-ticked acceptance boxes; it 
has to be an unticked checkbox 
informing what will happen if you 
do tick it. Alternatively, you’ll need 
a double opt-in via a confirmation 
email where the person clicks a link 
to consent.

You’ll also need to be able to record 
how and when consent was given to 
provide proof should the regulatory 
body (in the UK this the Information 
Commissioner’s Office) receive a 
complaint.

Data Breaches
Under the regulation you have 
just 72 hours to report any data 
breaches to the supervising 
authority. You should then inform 
the data subjects of the breach 
“without undue delay”, the timing 
dependent upon the likely risk of 
damage to that individual.

Fines & Sanctions
The maximum fine for a breach has 
been stated as 20 million Euros 
or up to 4% of global revenues, 
whichever is higher. In practice, 
the regulatory body is not likely 
to do anything if just one person 
complains, other than maybe 

sending a warning letter. The 
penalties are there for companies 
that flagrantly and repeatedly 
abuse GDPR.

Right to Erasure
Individuals can request that the 
data you hold on them is erased. 
There are some exemptions to this 
but in practice for most businesses 
you will have to comply. You must 
comply without delay, and certainly 
within one month.

Data Portability
Individuals can request a copy 
of the data you hold on them. 
This applies to data they have 
given you and would also include 
stored emails from them, and their 
purchasing and payment history.

Data Protection
If you hold personal data then 
you have a duty of care over the 
safeguarding of that data. This 
includes restricting access to only 
those who need access to do their 
jobs, making sure that the data 
is held securely. You also need 
to demonstrate compliance with 
GDPR.

You may only transfer personal 
data to countries within the EC, 
or those where the Commission 
has determined that the country 
has adequate levels of data 
protection. That list currently 
comprises Andorra, Argentina, 
Canada, Switzerland, Faroe Islands, 

@ReallySimpleSys

John Paterson is the founder and 
CEO at Really Simple Systems, 
CRM vendor and Xero partner. 

John’s expertise and interest in 
data security has lead him to 
research the new EU legislation, 
GDPR, and challenge some of the 
myths.

Guernsey, Israel, Isle of Man, Jersey, 
Uruguay and New Zealand. Note 
that the list does not include the 
USA.

Defining Personal Data
Personal data is defined as any 
data which would allow a living 
individual to be identified. It 
specifically includes cookies, IP 
Addresses as well the obvious 
name, address, email address, land 
and mobile/cell phone numbers.

US Compliance
One of the biggest areas of interest 
for business will be whether US 
organisations seek to become GDPR 
compliant. With virtually no data 
privacy laws currently in place, the 
US takes a very different viewpoint 
to the EU. The US is not currently 
on the list of approved countries 
and in the current political climate 
they are unlikely to be able to make 
the changes needed to comply, 
especially when the current US-EU 
Privacy Shield is highly likely to 
follow the fate of its predecessor, 
Safe Harbour, and be ruled invalid. 
It looks likely that if a US company 
uses European based data centres 
that will be sufficient to comply, 
although US courts are currently 
seeking to force US companies to 
hand over locally stored data.

B2B Marketing
GDPR draws no distinction between 
B2B and B2C communications. 
Another piece of legislation, the 
new e-Privacy Regulation will 
replace the existing e-Privacy 
Directive and is designed 
to offer clarity for electronic 
communications, i.e. emails 
and SMS messages. As GDPR is 
a Regulation, not a Directive, it 
will automatically become law 
across the EC on 25th May 2018. 
However, each member state will 
have to enact the legislation to 
enable e-Privacy. This gives each 
country some latitude as to the 
exact wording and could draw a 
distinction between B2B and B2C.

“Until each country has passed 
the legislation we won’t know 
how B2B communications will 
be treated, if it is distinguished 
at all” say Paterson. “Therefore, 
our conclusion is that if and until 
e-Privacy legislation draws a 
distinction between B2B and B2C, 
there are no exemptions for B2B 
communications.”

Our GDPR Checklist

1. Appoint a Data Processing Officer 
who should quickly get up to 
speed with the legislation

2. Make a list of all your systems 
that hold personal data: your 
CRM, accounting, HR system, 
contact databases in email 
clients like Outlook, all those 
spreadsheets scattered around 
people’s laptops with contact 
data in them

3. Make a list of all your Data 
Processors, those external 
systems you use that hold 
personal data. Make sure they 
only hold data in the EC and are, 
or will be, GDPR compliant. If you 
are in a regulated industry get a 
certificate or contract warranting 
compliance

4. Start capturing consents from 
new enquiries now

5. Work out how you are going to 
get consents from contacts in 
your existing database between 
now and 25th May 2018

6. Draft a procedure for managing 
breach notifications, for both the 
regulatory body and the contacts 
themselves. If a breach happens 
you won’t have time to consider 
the best way to do this so have it 
mapped out in advance

7. Review and update the privacy 
notices and terms and conditions 
on your web site

WORK SMARTER. GROW FASTER. GO FURTHER.
Automate your document collection and data entry.

www.receipt-bank.com

https://www.receipt-bank.com?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=display_advertising&utm_campaign=issue_12
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The future of 
B2B eCommerce

ith estimates that by the 
end of 2017 the global 

B2B eCommerce market will be 
worth 7.7T U.S. dollars, which 
is more than three times the 
B2C market sitting at about 
$2.1T, it is no surprise that B2B 
eCommerce stores are becoming 
more commonplace. It is no longer 
enough to have a basic eCommerce 
store with little in the way of 
design or user experience.

These days, B2B buyers expect 
the same buying experience on a 
B2B platform as they would with 
B2C. As a merchant, setting up 
your store to reflect your brand, 
to be discoverable and to make 
purchasing as easy as possible 

W

@tradegecko

Cameron Vernest, Director 
Strategic Partnerships, 
TradeGecko
 
Cameron Vernest is a CPA, CMA 
and holds a MBA in Finance & 
Accounting residing in Toronto, 
Canada. Accounting became the 
foundation of his career with 
Johnson and Johnson. Excited 
by what he was seeing in the 
eCommerce and mobile space he 
jumped to Shopify. From there it 
was a short hop, skip and jump to 
TradeGecko where he is Director, 
Strategic Partnerships leading 
TradeGecko’s global partnerships 
and business development.

Struggling to optimize your wholesale 
channel? TradeGecko walks you through 3 key 
strategies to differentiate your B2B eCommerce 
platform from your competitors...

could give your business the edge 
it needs. 

1. Custom branding

Your online wholesale store should 
give your buyer a feel of your 
company brand and aesthetic 
right from the get go. If you are 
selling on B2B and B2C platforms, 
aligning your branding improves 
your platform’s credibility. Set up a 
custom domain so that customers 
are confident that they are visiting 
the right website. Additionally, 
customize the first page your 
buyers land on to reflect what 
you sell as well as your brand’s 
vision. Lastly, make sure your 
company logo is visible, not only 

on your online store, but on order 
confirmation emails, invoices 
and other transaction related 
documents too. 

2.  Discoverability

Improving discoverability on your 
B2B eCommerce platform requires 
a two pronged approach.  First, 
improve your store’s discoverability. 
Setting up a clear and detailed 
store description could improve 
your search engine optimization 
and drive more traffic to your store. 
Also remember to include a form 
for buyers to fill in and submit for 
access to your store. This will give 
you control over who buys and 
distributes your products.

The second approach to 
discoverability is within your 
store itself. How easy is it for your 
buyers to browse your products? 
When setting up a website, include 
clear images with a white or plain 
background to draw focus to your 
products. A grid view is also useful 
for buyers to have a quick view of 
all the products available, without 
too many clicks. Set up filters on 
your store so buyers can view 
products by brand or product type. 
The easier it is for customers to 
discover your products, the more 
likely they are to purchase them. 

3. Seamless checkout process
A complicated checkout process 
leads to cart abandonment. An 

ideal checkout experience means 
that the process from browsing 
to adding items to your cart, to 
selecting shipping rates and making 
payments, should be as seamless 
as possible. Invest in a system that 
allows you to add shipping options 
for your customers to choose from, 
as well as an integrated payment 
system. If the platform enables your 
customers to place repeat orders 
without manually adding products 
to the cart, even better, as this 
could save them time and increase 
user experience. If too many actions 
are required for the buyer to place 
an order, chances are they won’t. If 
you are building a B2B eCommerce 
website from scratch, remember to 
use a trusted payment gateway so 

that your customers are secure and 
you get paid on time. 

If applied together, a well designed 
and branded online store that 
is discoverable, with a visually 
appealing product catalogue and 
an effortless checkout process, is 
sure to make your B2B eCommerce 
store a pleasure to interact with 
whilst increasing the frequency and 
volume of your wholesale orders. 

Learn how to grow your wholesale 
business with a personal inventory 
management software consultation 
and 14 day free trial of TradeGecko.

“We recommend TradeGecko 
for wholesale clients that are 
wanting to manage an indent 
purchasing workflow, have 
multiple sales channels where 
sales come in via TradeGecko’s 
iPad app, eCommerce, or B2B. 
It’s also very user friendly and 
the workflows are really clear. 
It does very, very well in that 
sense. People love how easy it 
is to use and the way it looks.”
SMB Consultants 

“The TradeGecko B2B Store has 
saved us countless man hours 
in order processing because it’s 
always been fast, reliable and 
functional – and now it’s gotten 
even better by giving us more 
control over our brand aesthetic 
and presentation.”
Ryan Meehan, Pali Hawaii 
Sandal

FROM OUR CLIENTS...
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We’re a funny 
breed us 
accountants

e’re a funny breed us 
accountants.

We do something most people 
don’t.  We talk about money.

This is what attracted me to become 
an accountant.  Money is such a 
faux pas topic in most situations, 
but to us, it’s a fascinating subject. 

I find it fascinating because I love 
business, and money is the blood 
of a business.  If it runs low, the 
business gets sick.  If it runs out, 
the business dies.  

It’s in every business owner’s best 
interest to understand how money 
works.

I’ve been in business since I 
was 21.  I started implementing 
cloud apps after training as an 
accountant.  I was one of the first 
‘cloud integrators’ in the world.  In 
fact, the word cloud wasn’t even 
used back then.  We called it ‘online 
software’.

I know what it feels like to have 
a sick business.  When I say sick, 
I don’t mean one that is fly AF.  I 
mean unwell, with no cash.  

My first four years in business 
were really tough.  But that is what 
happens when optimism meets 
inexperience.  Bad decisions are 
made.

8 years on, I’m slightly more 

W

Will McTavish is the Managing 
Director & Co-Founder of Link 
Academy 

Will is your typical, confident, 
energetic, Accountant.  He is 
passionate about financial 
education, business, muscle cars 
and anything 2-stroke.  

We do something most people don’t. We talk about money...

optimistic, and slightly less 
inexperienced.  Between my 
business partner Reubs and I, we’ve 
completed over 400 implementation 
projects of WorkflowMax, Vend and 
Unleashed.

The first time you do an 
implementation, it is full of 
surprises. You can’t just rub two 
apps together and expect them to 
integrate. There’s a lot more to it.

These days Reubs and I only get 
a surprise once every 10 or so 
projects.  The most recent for 
me was an implementation that 
involved importing historic sales 
data from Xero Inventory into 
Unleashed.  A much more difficult 
job than it sounds.  

The longer you’ve been in this 
implementation game, the less you 
lose on projects.

Reubs and I feel we have 
reached the ceiling of the app 
implementation game, and want a 
new challenge.  We have decided to 
help others do what we believe we 
have mastered.  

This is why we created Link 
Academy. 

Link Academy will teach you the 
exact steps to implement cloud 
apps.  We provide all the templates 
you need and show you all the 
workarounds for each industry.  
We have over 10,000 hours of 
experience packed into our short 
courses. 

If you are in the app implementation 
game, Link Academy is your tool 
to become one of the best.  If you 
are keen to get into it, don’t waste 
years on unprofitable projects while 
you learn.  We can fast-track your 
knowledge by at least 5 years.

If you are not interested in 

Xero’s repeating invoices are amazing … BUT there are no 

reports that show what your repeating income will be for 

the coming months.  

DonkeyBean connects to Xero and provides you with instant 

12-month forecasts for your repeating invoices. 

It takes less than 2 minutes to setup.  You can test out the 

full features with a free 30 day trial, plus a free plan is 

available if you don’t need the full features. 

DonkeyBean does the donkey work of 

counting your future beans.

Using a lot of repeating 
invoices in Xero?
Get instant forecasts for your 
repeating income with DonkeyBean.

See what your repeating income will be in the 
next 12 months at:  www.donkeybean.com

implementing cloud apps, but you 
have clients that need help, no 
problem.  Just get them to take our 
courses.  You look like a hero for 
recommending the course.  You 
provided the solution.

The role of an accountant is 
changing from being a financial 

accountant, to a management 
accountant. You no longer just 
account for debits and credits, you 
keep businesses accountable.  

Join us.  Be a part of the new breed 
of advisors that understand the 
numbers, and technology.

https://www.donkeybean.com?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=display_advertising&utm_campaign=issue_12
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Q A&

Brendan Woods
CEO and Founder of AutoEntry 

XU: I’m really excited to 
be joined by Brendan 

Woods, the CEO and Founder 
of AutoEntry. Brendan and the 
AutoEntry team have been massive 
supporters of XU Magazine over 
the last few years and we wanted 
to take this opportunity to talk to 
Brendan about all things AutoEntry. 

Brendan, can you start by telling us 

about the journey of AutoEntry to 
where you are now?

BW: When we first formed 
the company, our 

objective was to develop the 
most intelligent, automated 
data entry solution of its kind. In 
order to achieve this, we wanted 
to understand what had been 
lacking from existing products 

and therefore, what users really 
needed from a solution like ours. 
Once we had that clarity, our team 
of developers created the software 
that would become AutoEntry, and 
which we officially launched at 
Xerocon London in early 2016. By 
leveraging the latest developments 
in AI and OCR technology, AutoEntry 
is a uniquely capable and versatile 
solution which we’re very proud of. 

InterviewInterview

Its development is ongoing to this 
day to ensure it evolves with the 
changing needs of its users and the 
wider industry.

XU: It would be great to 
hear more about what 

makes AutoEntry unique?

BW: AutoEntry stands 
out firstly due to 

the quality and breadth of its 
features. For instance, AutoEntry 
automates the capture of data 
from scanned and photographed 
images of almost any type of paper 
document including bank and 
credit card statements - as well as 
sales invoices, receipts, bills and 
more, automating data entry into 
Xero software. AutoEntry captures 
tax summaries by default and if 
requested, full line item details 
including description, quantity 
and unit price. AutoEntry also 
remembers how you categorise 
your expenses such as the relevant 
supplier account, nominal account 
and tax code without ever creating 
duplicate supplier accounts or 
posting duplicate invoices into 
Xero. AutoEntry even matches 
invoices to purchase orders where 
applicable. 

Despite this extensive functionality, 
we offer fair and flexible pricing. 
We don’t tie users into costly fixed 
subscriptions per company. One 
pool of credits can be used across 
multiple companies and document 
types. These credits also carry over 
from one month to the next, in order 
to accommodate customers who 
carry out quarterly bookkeeping. 
Essentially, we go out of our way to 
ensure our customers only pay for 
the documents they actually upload 
to AutoEntry, as needed month 
by month, without any waste. 
This often can make us up to 50% 
cheaper than our main competitors.

XU:  Following on from this, 
how does AutoEntry 

work with Xero? 

BW: It couldn’t be easier, 
so much so that we’re 

a leading add-on for document 
capture of invoices, receipts, bank 
statements and other documents 
in the Xero app store. Users simply 

upload scanned or photographed 
images of paper documents onto 
AutoEntry, either through our 
web or mobile app. The captured 
data is then analysed and posted 
directly into their Xero account. The 
information is transmitted across 
a secure platform and with verified 
accuracy, so there’s no fuss and no 
room for error. 

XU: The XU team always 
seem to bump into the 

AutoEntry team at different events. 
What upcoming Xero events can our 
subscribers expect to see you at in 
the near future?

BW: It’s been a busy few 
months for us! We 

exhibited at Xerocon Melbourne 
in September, and we’re also 
attending Xerocon UK this October, 
as well as Xerocon Austin at the 
end of the year. We love catching up 
with our network of customers and 
partners at Xero’s events so if you 
see us there, be sure to say hello! 

XU: Why are Xero events 
so important to the 

AutoEntry team and what makes 
them different from other events 
you attend? 

BW: We serve over 1,200 
Xero practice partners, 

through which more than 6,000 
businesses are set up on AutoEntry. 
Therefore, the events are a time to 
catch up with some of these valued 
customers and hear how they’ve 
realised their business goals 
with AutoEntry. Xero’s position 
in the industry means that the 
conferences attract forward-looking 
accounting firms and SMEs, so 
it’s also an opportunity to make 
new contacts and discuss a range 
of topical issues with the wider 
Xero community, for instance on 
‘Making Tax Digital’, working from 
the cloud, or the benefits of using 
an automated data entry solution. 
The technical and management 
teams at Xero themselves offer 
excellent insights during keynotes 
and breakout sessions during the 
course of their events as well.

XU:  How do you see 
the development of 

technology impacting accounting in 

years to come?

BW: Software has become 
indispensable to 

the industry. Fundamentally, 
digital technologies will continue 
to develop at pace and enable 
accountants to retire manual and 
time intensive administrative tasks. 
Automated tools will be increasingly 
adopted by accountants, allowing  
them to focus more time on 
advisory services and the growth 
of their practice. The development 
of AI will remain centre stage as 
PwC forecasts that its sustained 
growth will drive global GDP 14% 
higher and contribute more than 
$15 trillion to the economy by 
2030. This will mainly be a result of 
increased productivity gains in the 
workplace and the automation of 
everyday tasks in order to enable 
employees to focus more on 
strategic lines of business.

XU: When ‘Making Tax 
Digital’ comes into 

effect, how can accountants 
prepare their practice and clients?

BW: Firms should firstly 
run an audit of 

its clients to understand those 
businesses which are already using 
accounting software and those 
which have yet to migrate to the 
cloud. Once there is that visibility, 
management will know the volume 
of work that lies ahead and can 
tailor their outreach to customers 
accordingly. MTD represents a 
potentially lucrative opportunity 
to develop engaging training and/
or advisory programmes to existing 
clients and new prospects, which 
may help to secure custom from 
these businesses in the long term.  

The next step will be to select the 
right software which can both 
streamline processes as well as 
enabling users to work smarter and 
achieve more. Preparing for change 
will inevitably incur additional costs 
along the way, so picking the most 
cost effective data entry solution 
without skimping on technical 
quality also makes sense! We’re 
seeing a huge spike in accountants 
and bookkeepers seeking out 
our services to help them realise 
these goals in preparation of what 
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Interview

will before long, be a statutory 
requirement.  

XU:  What is the importance 
of Data Security when 

choosing a cloud product?

BW: It’s of huge 
importance. Cyber 

crime is a growing threat for 
businesses of all shapes and sizes, 
as hacker’s means of infiltrating 
protective security measures 
become more advanced. As 
accounting and bookkeeping 
firms handle sensitive data for 
their customers, the ramifications 
of a hack can be particularly 
devastating; potentially resulting 
in identity theft, loss of intellectual 
property, and irrevocable damage 
to brand reputation. The cloud 
isn’t more susceptible to attack 
than other internet-connected 
or physical systems; however, 
certain required security policies 
are sometimes forgotten which 
can make it highly vulnerable to 
hackers. We’re keenly aware of 
these issues and AutoEntry ensures 
users stay safe by strictly adhering 
to the essential procedures and 
policies, every step of the way. 

Moreover, practices will have to 
quickly get up to speed on what 
obligations they have in relation to 
GDPR - data security being a key 
element.

XU: What will be the 
impact of EU GDPR on 

accountants and small businesses?

BW: With businesses 
collecting more 

data from their customers than 
ever before, the EU is introducing 
tougher data security policies 
which will come into effect by 25 
May 2018. These policies will be 

enforced within the UK despite 
Brexit. Yet, with less than a year 
to go, research from YouGov has 
revealed that just 29% of UK 
businesses have started to prepare 
for the changes ahead. Therefore, 
to avoid hefty fines (up to 4% of 
turnover), businesses must act fast 
to ensure they are fully compliant 
before the deadline. As part of 
this, management will need to 
know what data they have stored 
on clients - contact information, 
bank details etc; and what cyber 
protection is in place to protect 
this data. When adopting new 
technologies, it will be imperative 
to check that these adhere to the 
most stringent of security policies 
in line with these new measures. 
It may also be advisable to bring 
in third party IT support to run a 
risk assessment and create an 
alert system to flag any instance 
of incident, as moving forward, 
security breaches will need to 
be reported within a 72 hour 
timeframe.  

XU: What’s the secret 
to running an 

international business? How do 
you manage to keep your team 
so happy and passionate about 
AutoEntry? 

BW: We’re a close knit 
bunch and I’m lucky 

enough to have a team which 
believes in the future of AutoEntry 
as much as I do. I try to make a 
point of spending a lot of time with 
all members of staff because while 
I might be the CEO, it’s them that 
are making and keeping all of our 
customers happy. We also regularly 
come together during the year for 
meetings, and training. Effective 
communication is key, in terms of 
sharing news and celebrating new 
milestones. It’s also important to 

that we all get to let our hair down 
together away from the office - 
something our team seems to excel 
at!

XU: When you’re not busy 
running AutoEntry what 

can we find you doing to relax? 

BW: Though work does 
keep me very busy, I 

have a large dog who makes sure I 
get plenty of exercise. I’m fortunate 
to live by the sea, so I will often be 
out walking him either first thing 
in the morning, or in the evening 
when I get home. I’m also a fan of 
motorcycles, so at weekends I do 
like to take a trip on the B roads 
when the weather is nice. 

XU: To finish off, what are 
your plans for the 

next 12 months and how can our 
subscribers expect it to affect them?

BW: We have an action 
packed year ahead 

and lots of exciting updates in the 
pipeline which our users will find 
out about in due course. We expect 
further growth in the UK and across 
Australia, New Zealand, the US 
and Canada so we’re excited about 
welcoming these new users onto 
our platform. Ultimately, our vision 
is to transform the working day 
for our customers by eliminating 
manual data entry and delivering 
seamless user experiences at a fair 
price. We remain committed to that 
goal moving forward.  

Support of non-standard approval scenarios, 
e.g. , delegating requests or forcing a decision

REASON SIX:

Why it pays to extend Xero with the ApprovalMax  
Purchasing Solution

Check out approvalmax.com

https://www.datamolino.com?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=display_advertising&utm_campaign=issue_12
https://www.approvalmax.com?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=display_advertising&utm_campaign=issue_12
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ReportAmigo + Xero:
engaging teams and clients 
with automatic reports

n Alice in Wonderland, 
Alice asks the Cheshire Cat, 

“Would you tell me, please, which 
way I ought to go from here?” 
“That depends a good deal on 
where you want to get to,” says the 
Cat. To which Alice replies, “I don’t 
much care where”.

If you’re like me (and not like Alice), 
chances are you do care where you 
ought to go with your business. 

And, as an 
accountant, 
bookkeeper, 
or advisor, you 
care about this 
not only for your 
own firm, but 
for your clients 
as well. You’re 
in the privileged 
position to 
provide them 
with advisory 
services; using 
simple yet 

actionable tools like ReportAmigo 
can help keep them on track 
towards reaching their financial 
goals faster.

I believe in making it very easy to 
know where your business is at and 
what’s coming. It makes you more 
likely to ideate winning business 
strategies and make decisions that 
lead your company to success. 
Without numbers, it’s like driving 
a car with your eyes closed. (And 
not a self-driving Tesla. Your 2008 
Toyota Prius). 

ReportAmigo is born

Let’s take a quick step back. As 
Founder at ChimiChurri, a SaaS 

I

Automated reports and insights 
delivered over email and SMS...

accelerator that helps non-technical 
entrepreneurs launch SaaS and 
Marketplace businesses and web 
applications, I personally maintain 
our day-to-day bookkeeping using 
the beautifully efficient Xero. 
Thanks to its excellent bank fees, 
quick and easy reconciliation, and 
automation features, keeping our 
books up-to-date is fairly easy to 
do, taking only a few minutes every 
morning.

Having up-to-date, accurate 
books allows extracting critical 
information needed to run the 
business more efficiently. Manually 
extracting it and distributing it to 
everyone that needs it, when they 
need it, can be somewhat of a 
challenge.

Before ReportAmigo, whenever 
I needed to share financials with 
our extended team, this used to 
take quite a bit of effort and time. 
I had to sign into Xero, look for 
the right reports, set the correct 
parameters, export them to PDF, 
email them, or create user accounts 
for everyone and expect them to 
sign in and do that on their own 
(without accidentally breaking 
anything else). Over time, I realized 
that by manually inputting this 
information each time, my reports 
altered in their parameters and 
frequency.  Plus, PDF exports can 
be hard to use on mobile and tablet 
devices. Keeping conversations 
going around different reports over 
multiple email threads can easily 
become an unnecessary headache. 

So, partially out of curiosity about 
Xero’s API and add-on market 
(which was already on our to-

explore list for ChimiChurri), 
and partially to try and optimize 
our own processes, I started 
building an application that would 
automate financial reporting for 
us. If I was only running a small 
organization, then I imagined how 
difficult and time-consuming it 
must be for larger organizations 
and firms alike, who must keep 
their people informed and updated 
all the time.  I talked to a few 
founders, executives, bookkeepers 
and accountants of larger firms. 
They verified my hunch, and 
ReportAmigo was born.

With ReportAmigo, we now 
automatically distribute interactive 
cloud reports that work on every 
device. Team members receive a 
simple email and/or text message 
notification (see Figure 1) and 
always have the insights and 
information they need wherever 
they are, with no effort on either 
side.

How it works

Creating daily, weekly, bi-weekly, 
monthly, and quarterly schedules 
with ReportAmigo takes only a 
few clicks (see Figure 2). Simply 
tell ReportAmigo which reports 
you want send, configure optional 
parameters, pick recipients from 

@sebinatx

Sebastián Brocher, Founder & 
CEO at ReportAmigo 
(@reportamigo) and ChimiChurri 
(@chimiapp)

A computer engineer by training 
and entrepreneur by heart, 
Sebastián built a cash-flow 
charting system for a loans 
shop at age 16 and an invoicing 
application at 17. In 2015, 
Sebastián founded ChimiChurri to 
help entrepreneurs launch SaaS 
businesses. ReportAmigo was 
born from their need to automate 
financial reporting. In 2013 
Sebastián co-founded SiteCondor, 
acquired by gShiftLabs in 2015.
He has held multiple executive 
and engineering roles and is 
fluent in Spanish, French, and 
English.
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your contacts, and ReportAmigo will 
automatically run and distribute the 
reports for the dates and periods 
of your choice. With manual sends 
and overrides, ReportAmigo can be 
always customized to fit different 
workflows and accommodate 
delays and unplanned scenarios. 

ReportAmigo will then send the 
reports to your contacts over email 
and SMS. To access the reports, 
recipients only need to click on 
the provided link. There is zero 
need to sign in or do anything 
else. ReportAmigo’s responsive 
cloud reports work well across 
smartphones, tablets, notebooks, 
and desktops, so anyone can be up 
to date on their device of choice. 

For firms that choose to white-
label the solution, ReportAmigo 
can customize the emails and SMS 
messages it sends along with its 
cloud reports to make it look as 
if they were coming directly from 
the firm. This can boost clients’ 
perception of their firms into one 
that is more forward-thinking and 
cloud-savvy.

For example, you can keep the 
executive team informed with a 
daily Executive Summary report, 
keep your operations team updated 
with weekly Accounts Payable and 
Accounts Receivable reports, and 
the whole team on the same page 
with a monthly Profit and Loss 
report and Balance Sheet. With ten 
different financial reports to choose 
from, powerful scheduling, and 
flexible override features, financial 
firms and SMBs alike can configure 
ReportAmigo to work for their 
specific needs.

Unlike other powerful yet complex 
reporting tools, ReportAmigo’s 
philosophy is to make things as 
easy and simple as possible. This 
philosophy extends to its charts 
and graphics, which automatically 
accompanies most reports and fit 
on any device regardless of screen 
size (see Figure 3). 

Because of it’s real-time comments 
and notifications features, 
ReportAmigo helps teams 
communicate more efficiently, 
whether that’s internally at the 

organization’s level or between 
clients and their advisors. Each 
cloud report comes with its own 
conversation section where anyone 
receiving it can post questions, 
comments, or answer others in 
the conversation thread. When 
someone posts a new comment, 
everyone in the group receiving 
that report automatically receives 
an email or SMS notification so 
teams can collaborate in real-time 
on financial reports, eliminating 
the need for multiple disconnected 
email threads, attachments, 
unnecessary phone calls, and more.

ReportAmigo stores historical 
reports and measures engagement 
by sharing who opened messages 
and reports sent. This is game-
changing for advisors because 
clients who are not engaged run of 
the risk of leaving.

We’re just getting started...

Making it so that everyone who 
needs it could have easy access to 
key insights and financial reports 
and could communicate to others 
efficiently was just the first step. 
While we continue to improve our 
reporting and scheduling engine, 
we also have a bolder plan for 
where we want to take ReportAmigo 
next. 

To that end, the “Amigo” aspect 
of ReportAmigo will soon come to 
life. “Amigo” will blend together 
proprietary financial models and 
Artificial Intelligence to provide 
tailored recommendations and 
other innovative services for 
connected organizations.

These additions will propel 
ReportAmigo further into realizing 
its mission: helping SMB owners 
better run their businesses and 
empowering advisors to provide 
more services while fostering client 
engagement.

Fig. 2
Fig. 3
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How to help 
clients choose the 
best till system for 
their business

he reality is, however, that 
the technology behind till 

systems has moved on hugely 
in recent years. The amount and 
variety of choice for EPOS systems 
can be quite daunting, but it is 
a vital decision for both their 
business and how they work with 
their accountants.

So how can you help your clients to 
decide what will really be the best 
fit for their business? Here are a few 
things to think about when helping 
them make their choice.

Consider the clients’ long-term 
needs
For many years, a ‘till’ was little 
more than a cash drawer and a 
calculator. However, in today’s 
digital world, an EPOS system can 
become the beating heart of a 
business. A till system can now pull 
in and use data in a way that allows 
users to manage stock and staff, 
understand and engage customers 
better, manage tables and food 
orders, make smarter business 
decisions and even integrate with 
accountancy platforms like Xero to 
improve efficiency and accuracy. 
Choosing an EPOS should be about 
more than just taking payments 

from customers, so it is important 
to think about the needs of the 
business both today and in the 
future.

Choose a merchant service partner
From the wide range available, 
choose the option and cost level 
that best suits the business. A 
major bespoke system will be a 
significant investment; an off-
the-shelf till might cost a couple 
of thousand pounds as a one-off 
payment; or your client might 
prefer to spread the cost, choosing 
from the new breed of cloud-based 
systems that are more flexible and 
work on a monthly subscription 
model.

The ability to choose payment 
types
Since the rise of digital technology, 
convenience has become the new 
loyalty. The key thing an EPOS 
should do is remove any barriers 
from the customer journey, making 
buying as simple and convenient as 
possible. The more contactless and 
mobile payments are promoted by 
major retailers like supermarkets 
and high street giants, the more 
customer expectations shift. Being 
able to take payments in this way 

will quickly become the expected 
standard, so don’t allow your 
clients’ business to get left behind.

Consider connectivity
The ‘cloud’ has revolutionised 
the way lots of businesses work, 
providing a platform to collect, 
analyse and use huge amounts 
of business data quickly and 
securely. Businesses in rural areas 
may hesitate to use new cloud 
technologies because of unreliable 
or slow broadband connection, but 
don’t be discouraged – there are 
solutions that allow companies to 
work offline and then sync to the 
cloud once there is a stable internet 
connection available.

Think about the staff
In today’s increasingly anonymous 
digital world, genuine human 
interaction is scarcer than ever 
before. This only makes a human 
connection more valuable, so it 
pays to use the technology and 
data behind the till system to 
automate data-driven tasks, and 
free up the amount of people in the 
team to add value through their 
human emotion and creativity.

Bearing in mind that people are 

T

@TheGoodTillco

Oliver Rowbory, Co-Founder, The 
Good Till Co.
 
The Good Till Co. is a cloud-
based POS system that gives 
independent retailers, bars and 
cafes access to powerful data 
intelligence. 

When it comes to setting up or running a business, the number of decisions 
and choices your clients will make on a daily basis can be overwhelming. 
They will no doubt be talking to suppliers, selecting and sampling products 
and working with staff while juggling a hundred and one other tasks. The till 
system they will use probably feels like a minor concern to them, one that sits 
somewhere towards the bottom of their priority list as long as it is working...

one of the most valuable assets 
in a business, it is crucial that 
any technology introduced is as 
simple and intuitive as possible. 
The business till system is there to 
make lives easy, but with the right 
data points, it can also help you 
look at whether the ratio of staff to 
activity right at different times, how 
staff are working or even who your 
best salesperson is.

Consider the cost
The latest wave of POS technology 
is actually more accessible to 
smaller businesses than many 
people imagine.

Traditional till systems range 
from simple off-the-shelf options 
up to state-of-the-art bespoke 
systems, but both often require 
a large initial outlay, and this can 
run into thousands of pounds. 
The development of cloud-based 
POS systems has revolutionised 
the industry because data can be 
collected, processed and stored 
securely on a remote server. This 
means systems can run via a 
device like an iPad, making them 
much more flexible and cheaper 

to support. With many providers 
offering free trials, supporting a 
single till unit can cost little more 
than £1 per week. The software is 
intuitive to users, and the hardware 
looks pretty cool to customers too!

Future-proof the system
Using new technologies and agile 
hardware will give increased 
flexibility to make changes to the 
way of working in future. A tablet-
based POS system is intuitive to 
use and completely flexible, so 
a business can have a system 
customised to its requirements 
rather than being restricted by set 

hardware solutions.
The most important factor in 
future-proofing the EPOS solution, 
however, is ensuring that it gives 
you the ability to gather and use 
data intelligently. By integrating 
Xero, you and your client can access 
real-time reporting of exactly what 
is selling, who is making the sales, 
and keep on top of cash flow, so 
continually optimising the business 
and calculating expenses can 
become second nature. In addition, 
the data collected provides the 
opportunity to keep communicating 
customers and to build a longer-
term relationship.

go.bluehub.co.uk/planning

Create a client to cloud conversion plan and grow 
your cloud accounting business.

Free resources:

Workshops – Community – Webinars – Guides

Planning for Cloud Conversion Success

BlueHub
0800 669 6457

http://go.bluehub.co.uk/planning?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=display_advertising&utm_campaign=issue_12
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How To: Build 
beautiful business 
structure diagrams 
with AccountKit’s 
Client Map Tool 

6

@accountkit

Paul Murray, CPA, founder of 
AccountKit and Director at Murray 
Business Solutions, Adelaide

When Paul and his wife and 
business partner Paula began to 
migrate their accounting practice 
to the cloud they found some 
tasks remained difficult and 
time consuming. So together 
they created AccountKit, to help 
accountants like themselves 
simplify and speed up their 
cloud processes. With Account 
Kit complicated tasks such as 
managing client correspondence, 
creating business structure 
diagrams and managing 
equipment leases and finance 
become faster, simpler and easier.

A picture is worth a thousand words! With AccountKit you can quickly create 
business structure diagrams to communicate the purpose of entities within a 
group, and create professional diagrams that convey the complexities of client 
entities to impress clients and stakeholders...

Easy Steps to Building your First Client Map with AccountKit

Step One: integrate with Xero Practice Manager to get 
ready to build your first map 

Don’t waste time setting up relationships and client 
information that you’ve already created in Xero Practice 
Manager. Any changes you make to client information 
will automatically sync between the two platforms. 
Your practice administrator needs to make the first 
connection through the integrations tab on the practice 
settings page. Ensure that each client has been 
assigned a group within each client page, as without a 
group, no entities will appear within the map.

Step Two: choose your map type 

Head to the client map list page from either favourites 
or tools. Select Create New Client Map which brings up 
a new window. Choose your map status:

• current: represents how the group presently looks 
• historical: how the group looked at some point in the 

past 
• proposed: your recommended new structure 
• sandbox: whip up a diagram whilst sitting in front of 

a client (a more impressive version of a whiteboard)

The current diagram has a live connection with the 
underlying client information, so any changes made to 
relationships will flow back to Xero Practice Manager. 
The other types do not flow through, unless you 
convert them to a current diagram.

Select the client group you are building the diagram for 
and give it a name and description. Setting an effective 
date is useful to display maps in chronological order 
too. Then hit Save to be taken to the blank client map 
canvas. 

Tutorial

Step Three: build up the basics

Simply click each of the entities on the left to add them 
to a rough layout. Now is a good time to set the basic 
visuals before delving into the finer details. Select 
General Options to set the entity height and width 
and whatever details you want to show or hide across 
the whole map. These shapes can indicate cashflow 
movement or distributions or general information such 
as each property owned by an entity.

Step Five: make it beautiful 

Customise away! Simply select an object and the 
editing options will appear in the right menu. 
Numerous options for shapes, lines and colours 
are available to you. Make sure also to update your 
practice colours and logo within the practice settings 
so that the end result is consistent with your practice’s 
branding.

Step Six: present the diagram to 
your client 

With the diagram now looking 
beautiful, hit Save. Select Actions 
then Export to PDF and specify 
portrait or landscape along with 
the details you want to include to 
create your PDF and you’re done!

Step Four: add detail 

Select and drag lines from the circles along the middle 
of each entity shape to show elements such as flow of 
distributions, cash flow or ownership. You can use the 
options along the top menu bar to drop shapes onto 
the canvas. These can indicate movement, connection 
or links between entities, or even a list of properties 
owned within the group. 

• Hold the shift key and scroll 
your mouse wheel to zoom 
in and out of the canvas—
great for dealing with lots of 
entities 

• By default, the available 
entity types will mirror what’s 
in Xero Practice Manager 
setup. You can customise the 
global look of each entity type 
from within Practice Settings/
Lists and Tags 

• Changing basic client details 
(eg. an entity description) 
or relationships will flow 
back to the underlying client 
information within AccountKit 
and Xero Practice Manager

• From the client map list 
page, the middle option is an 
output to a PNG file with no 
branding or titles—you can 
now use the client map image 
to add visuals to a powerpoint 
presentation or other printed 
media 

• Make sure to regularly save 
as you go so you don’t lose 
your work

USEFUL TIPS

Tutorial
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Xero + Gift Aid

he charity sector is 
certainly sizable – 

according to the institute of 
fundraising there are roughly 
160,000 registered charities 
in addition to many informal 
charity groups with a combined 
income of around £43bn a year1. 
In the 2015/16 financial year the 
government gave £1,260m to 
charities through Gift Aid. This 
money provides a life line to 
many charities. I’ve heard it said 
by charities that they could not 
exist were it not for the Gift Aid 
donations they receive which tops 
up their income by 25%. Because 
this area is so vital to charities, 
and with Xero being able to record 
all the income, it’s an obvious 
function to take that data and pass 
it over to the HMRC – isn’t it?

Xero is marching across our green 
and pleasant land collecting 
subscribers at a rapid rate 
of knots. Being essentially a 
business focussed package there 
is a massive audience ready 
and waiting. Keeping accounts 
however is not the exclusive area 
of businesses, charities too must 
provide the government and their 
constituents the necessary facts 
and figures which can be produced 
via Xero. There is a difference 
though, whilst the VAT rules 
make businesses poorly paid tax 
collectors, the government will 
actually give money to the charity 
if the charity plays by the rules. The 
challenge is to get hold of it. This is 
done using their Gift Aid scheme.

How does this differ from other 
countries

When you donate, for most 
countries, the government in effect 
returns some of your own tax 
money to yourself (or wherever you 
direct it), as such it is entirely up to 

the individual where that returned 
tax money will go. In the UK, the 
HMRC plays its own tune – it allows 
the organisation itself to manage 
the headache of identifying who 
has paid sufficient tax (you can only 
claim back up to the amount that 
person has paid tax in that financial 
year) so that the organisation can 
do the claiming – bearing in mind 
the organisation has no means to 
see people’s taxable income, or 
how much has been donated to 
other organisations. Its therefore 
incumbent upon the individual to 
inform each organisation whether it 
is OK for the organisation to claim 
their Gift Aid money. 

What are the key requirements for 
filing Gift Aid

Transactions. Clearly we need 
to get the information about the 
money received, date received and 
amount is all that’s required here.

Donor. We must know who the 
donor is. The information required 
about the donor covers a few items.

• Their name
• The house name or house 

number. The whole first line of 
the address is not to be sent.

• The postcode. This must be an 
uppercase, validly spaced and a 
postcode that follows the correct 
format.

Behind the scenes (i.e. not part of 
the claim) there is an important 
piece of evidence that is required 
and that is approval from the donor 
that it’s OK for you to claim the 
Gift Aid on their transaction. This 
evidence should state over what 
period you can claim. In some 
circumstances they maybe existing 
donors and you can therefore claim 
retrospectively for as yet unclaimed 
amounts, in addition they can 

advise you that claims can only be 
up to a certain date after which you 
are not eligible to claim – and this 
period may restart. These issues 
are because you can only permit 
a claim up to the amount of tax a 
donor has paid and for some this 
is an issue. They also may well 
be giving to other organisations 
and they have to ensure the total 
claimed on their donations is within 
the required limits. Should you 
and they in combination fail to stay 
within the limits, the donor could 
be required by HMRC to top up the 
overpayment.

There is an option for small 
donations for the donor to be 
anonymous. Whilst this is helpful 
to many organisations, the charity 
would ideally capture details about 
their donors for follow up appeals 
at least.

So how can we use Xero to claim 
Gift Aid

Ok – so enough of the background 
– how does Xero manage all this. 
Well – good news first! It is great at 
enabling organisations to capture 
and record the transactional data. 
It can also record some information 
about the donors. It can enable 
you to separate the transactions 
that are for Gift Aid or not. It can 
also talk to the government by 
being able to manage and claim the 
VAT back, and then electronically 
filing it. Bad news - it doesn’t 
record enough detail about the 
donors, and it doesn’t talk to the 
government to claim Gift Aid.

T

@infoodle

Richard Smith, Founder, infoodle

Richard is British but has lived in 
New Zealand for the past 11 years. 
He has worked as a founder and 
IT professional for more than 
a few years and focuses his 
energies on building infoodle for 
the Charity sector. Infoodle has 
a Gift Aid package for its CRM for 
Churches and Charities.

How can Xero provide Gift Aid to the HMRC? (Spoiler 
alert – this is only for the UK, and yes it can – with a 
little help!)

1 w
w

w
.institute-of-fundraising.org.uk/library/charity-today-2017

What options do we have?

A solution is to track all your 
donations with a tracking category 
identifying that the transaction is 
a Gift Aid claimable transaction. 
These donations are connected 
to contacts as the donors, 
and then run a one of the new 
transaction reports with relevant 
filters to report for the Gift Aid 
tracking category item to give the 
transactions and contacts. This 
can then form the basis of the Gift 
Aid return. I say the basis, because 
the address information described 
above needs to be exported, tidied, 
and merged into this report. Once 
your data is in a fit state, copy and 
paste it into the official HMRC excel 
spreadsheet so that you can upload 
this.

This is one solution, there are likely 
other ways people have engineered 
but it’s hardly web 2.0! It’s very 

manual and requires a good degree 
of recording detailed information. 
Filing for an organisation of 150 
donors every month could easily 
take 4 hrs a claim, which is valuable 
time and doesn’t get particularly 
quicker if the claim is only done 
quarterly (12hrs) or annually 
(36hrs).

All this means getting xero 
into charities is harder. It’s not 
uncommon to hear of organisations 
doing their returns quarterly or 
even annually simply because the 
effort of collating this information 
is too onerous to undertake on 
a more frequent basis. Surely, 
best practice, would be to do 
this monthly – or if you have just 
completed an event, straight away. 
There is no specific filing schedule 
that you must keep to unlike VAT, 
it’s up to you as an organisation. 
After all, the donations you have 
sweated hard to bring in through 

“I have recently subscribed 
to the Infoodle Gift Aid pack. 
It did not take long to set 
up, it imports the relevant 
transactions from Xero and 
creates my monthly gift aid 
claim which is easily checked 
and filed, all for £5 per month!”
Andrew Rennison 

LOW COST...

your creative fundraising efforts 
will be increased by 25% by the 
government, why let them keep it!

Is there an add-on?

Xero has built the platform, 
the add-on market place gives 
scope for verticals to solve niche 
problems. infoodle have recognised 
this problem and released their Gift 
Aid package to enable accountants 
to help charities, and for charities 
themselves who use xero to be 
able to make their claims quickly 
using the data available from within 
xero. They talk nicely to HMRC to 
file the claim and while we’re at 
it, why not click a button to post 
an invoice into 
xero to ensure 
the accruals are 
correct.

Now you can 
improve cashflow 
by moving to a 
more frequent 
filing and provide 
the audit data 
necessary.

https://entryrocket.com?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=display_advertising&utm_campaign=issue_12
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Save time managing 
your property with 
Arthur and Xero

herefore, she made the 
decision to move to a 

software-based system, first 
choosing a property management 
tool that did not link with Xero. 
However, she found she was 
having the same issues as before; 
double entry provided a huge 
stumbling block. The process was 
better, but still extremely time 
consuming, whilst also leaving a 
large opportunity for human error. 
A lack of automation in the system 
meant that countless hours were 
still wasted dealing with calls from 
tenants; every time she took a call 
“there was a cost” to her client and 
“another job didn’t get done.”

Moreover, she had to rely on her 
client using Dropbox to upload 
relevant receipts and invoices 
before having to manually import 
them into Xero. Once she managed 
to do this, Helen still had to search 
to the relevant transactions to 
complete rent and disbursement 
reconciliations. Additionally, 
assessing the performance of each 
individual property was laborious. 

Transitioning to an Arthur/Xero 
solution meant that all these issues 
were going to be resolved. Arthur 
is configured to dovetail into a 
Xero set up. Initially, we inputted 
all properties and set up recurring 
rent charges in Arthur to ensure 

T

This case study looks at a property mogul’s experience 
of switching to Arthur Online. John used his 
bookkeeper, Helen, to deal with his business needs. 
With over half a decade of experience with her client’s 
property portfolio, which began with “a room of lever 
arch folders and a spreadsheet”, Helen realised it was 
becoming impossible to do so manually...

invoices were regularly scheduled. 
Previously, recurring invoices were 
generated in Xero; for a successful 
integration, we removed these 
recurring invoices and scheduled 
the Arthur invoices to generate from 
a set point. Once linked, Arthur 
acts as your invoice generator. 
From here, Helen could add any 
miscellaneous charge and deduct 
them from remittances.

Figure 1 demonstrates how 
recurring charges appear in Arthur, 
whereas figure 2 displays these 
on an Arthur statement with any 

miscellaneous charges added.
 
Figures 1 and 2 are carried over into 
Xero, with figure 3 showing the easy 
reconciliation process in Xero. This 
dealt with one crucial issue that 
most people in the industry suffer 
from. Helen noted that without 
software, property managers must 
“rely on memory” or “continuously 
check a calendar” for rent due dates 
on ASTs or various miscellaneous 
charges. When you have one or 
two properties this is fine, but 
when you are managing over thirty 
this becomes an issue. With an 

@arthurproperty

David Cummin, CTO, Arthur 
Online

David is a serial entrepreneur; 
having been involved in the 
property sector for over 25 years, 
David along with his two partners 
developed Arthur Online. A 
complete property management 
software and within this company 
he holds the role of Chief 
Technical Officer. He pioneered 
and was heavily involved in 
developing the integration 
between Arthur and Xero. 
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Arthur/Xero set-up, you simply 
import them into Arthur and they 
seamlessly carry over. Again, this 
allows easy reconciliation whilst 
also saving time and reducing 
potential for human error. 

Two more key features within 
the Arthur system have helped 
save Helen time. Particularly, she 
struggled following up with tenants 
when rent was overdue, especially 
as it was hard to work out who had 
paid what when. However, now the 
portfolio is managed through Arthur 
and integrated with Xero, she can 
easily see who has paid. On top of 
that, Arthur’s powerful automation 
engine means any tenant that does 
fall behind on rent payments is 
automatically contacted. 

As alluded to previously, 
communicating with tenants was 
difficult. Whenever Helen had 
to deal with a call, there was an 
associated cost. Arthur has a 
boutique suite of applications for 
all stakeholders, including tenants, 
allowing ease of communications. 
The software provides an 

Case Study

opportunity for tenants to contact 
their property manager via the 
app through push notifications. 
This allowed Helen to deal with 
issues in her own time, whilst 
keeping tenants abreast of what 
was happening, and assured that 
she would not forget. One of her 
first instances using this, she notes, 
was when she was easily able to 
get in contact with tenants of a five 
bed HMO to allow a valuation of 
property to occur when a client was 
looking to re-mortgage. A simple 
message and she was done, rather 
than having to try and contact each 
tenant individually

Combined, Arthur and Xero have 
saved Helen a serious amount 

of time on a daily basis. This 
has allowed her to spend time 
improving the service she already 
offers, increasing what her business 
can offer, recruiting new clients 
to grow her business and, most 
importantly, spending more time 
with her family.

Choosing to manage your property 
portfolio with an Arthur/Xero 
solution, as the case study shows, 
makes your life as a bookkeeper, 
accountant or general property 
manager easier. Using these two 
products together removes double 
entry, produces effective and 
easy profit and losses for relevant 
properties and ensure accuracy 
with payments. 

Note – screenshots have sensitive details such as transaction dates, addresses and names blanked out

Boost your bank balance with 
intelligent credit control



 

Save days with scheduled calls, 
automated statements and 

email reminders

Automatically forecast your 
cash collections and track 

performance



Track and record debtor activity 
- single point of record

fluidly.com

Your accounting tools report.
Fluidly understands.
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The Benefits of 
a Custom Xero 
Integration

here’s no shortage of 
choice when it comes to 

looking for add-on applications in 
the Xero App marketplace – there 
are currently over 500 apps to 
assist with Inventory, Payments, 
Payroll, Reporting and many more. 
However there are times when the 
solution you need doesn’t exist 
as an add-on app – for example 
you’re using a custom business 
application that doesn’t have a 
compatible add-on available.

In the Xero App marketplace there is 
a ‘Custom-made integration’ section 
where you can find companies such 
as Databuzz that can help find a 
solution to challenging integration 
projects. We first encountered 
this ourselves back in 2014 when 
I moved my company over to the 
Xero platform after hearing great 
things about it for many years. As 
longtime Apple Mac users it was 
great finally having accounting 
software we could run natively on 
the Mac, iPhone and iPad. 

Our company uses a custom 
business application built with 
the FileMaker platform to run the 
business which tracks all Contacts, 
Sales, Leads, Invoices etc. We 
quickly ran into a problem that 

T

There are over 500 add-on applications in 
the Xero App Marketplace but sometimes 
the solution you need is a custom integration 
option rather than an off-the-shelf app...

many of our clients have faced 
over the years – how to prevent 
the double entry of data in our 
FileMaker CRM and also in Xero?

Databuzz develops custom 
business applications and has 
been integrating these with other 

software applications for many 
years, so we tackled the problem 
like we would for one of our clients. 
One of the main attractions of Xero 
for us originally was that it had 
an API (Application Programming 
Interface) that allows other 
applications to authenticate and 

@databuzz

Andrew Duncan, CEO, Databuzz

Andrew is the founder and CEO 
of Databuzz, based in Sydney, 
Australia. Databuzz develops 
custom business applications 
for clients around the world and 
has been integrating with Xero 
since 2014.  Databuzz is a Xero 
Approved Developer and member 
of the FileMaker Business 
Alliance.

exchange data. We have a lot of 
experience working with APIs and 
were able to develop a solution 
that allowed us to upload Contacts, 
Invoices and Payments from our 
custom FileMaker application all 
with the click of a button – no more 
double data entry!

This alone was saving us hours 
every week and we knew there were 
other business like us that were 
using Xero and custom business 
software like FileMaker that would 
benefit from an integration between 
them. We quickly became a Xero 
Approved Developer specializing 
in Private Application integrations 
where you are integrating with a 
single Xero organization. One of 
the main benefits of this type of 
integration is that you can provide 
users with the ability to perform 
certain functions – for example 
uploading Contacts, Invoices and 
Payments to Xero – without giving 
them access to Xero itself. The 
Private Application integration 

handles the authentication with 
Xero and you control which 
functions they can perform.

We’ve helped customers around 
the world integrate their custom 
applications with Xero or solve 
complex worklow solutions where 
there was no existing add-on 
available, including:

• An Australian Government 
agency was using three different 
software applications to handle 
online sales, point of sale 
merchandise and ticket sales and 
needed to get the consolidated 
data into their internal financial 
accounting software. Xero was 
used to reconcile all financial 
data which was uploaded by Vend 
and we developed a custom web 
application which ran every 24 
hours to download the Invoices 
and generate a custom file which 
was sent to the internal financial 
application

• A franchise business used an 

iPad app that uploaded customer 
and sales data at the end of each 
day to a central server. Using a 
custom business application built 
using the FileMaker platform we 
developed a nightly process to 
upload all new data to Xero

• A leading sales training business 
was processing hundreds of 
invoices each month and was 
manually entering these into 
Xero. We helped them eliminate 
all double data entry saving them 
2 hours of staff time per day

If your business is manually 
entering data in both your business 
applications and Xero now is a 
great time to visit the Custom-made 
integration section of the Xero App 
marketplace and find out how you 
can eliminate double data entry and 
streamline your business processes 
saving you time and money.
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New to the 
Xero App Marketplace

Accounting

JuanTax
juan.tax

JuanTax Automates tax preparation 
and facilitates electronic filing and 
payment Philippine businesses. 
Remove the hassle in filing taxes. 
Connect JuanTax with Xero for faster 
processing of local tax forms such 
as VAT, Percentage tax, as well as 
Withholding tax.

Debtor Tracking

Fluidly
fluidly.com

Intelligent Cashflow

fluidly.com

Your accounting tools report. 
Fluidly understands. Meet the 
first generation of Intelligent 
Cash flow technology – learning 
from transactions to highlight 
threats, maximize opportunities 
and transform finance. Boost cash 
coming into your business using 
smart credit control powered by AI. 
Forecast and protect your cash flow. 
It’s time for brains as well as beauty.

Documents

Dragon Law
dragonlaw.io

It’s legal and invoicing made easy. 
Create, sign, manage and store 
legal documents online. Plus, work 
with your legal team and your 

lawyer’s right within the app. Link 
your Xero account to Dragon Law 
and easily generate invoices from 
certain documents. Complete a Xero 
enabled document to seamlessly 
create an invoice, saving you time 
and reducing data entry.

Invoicing + Jobs

JGID 
jgid.com

JGID (Just Get It Done) provides job/
project, timesheeting, automatic 
scope of works, OHS Compliance 
and invoicing for high risk service 
industries.  Enjoy big business 
capability with small business 
flexibility. It’s a job management 
solution that gives you the business 
owners and management efficient 
and effective control of your 
businesses.

Payroll & HR

CitrusHR
citrushr.com/xero

The UK  
HR service 
integrated  
to Xero

CitrusHR is a full HR consultancy 
service for small employers with 
our own easy-to-use HR software. 
Our Staff Expenses tool integrates 
to Xero.

Simply Payroll
simplypayroll.co.nz

You’re busy. Payroll sucks. Simply 
Payroll makes it breezy so you 

can get back to the good stuff! 
Timesheets, wages, PAYE, IR filing, 
costing. For web, iOS & Android. 
Complete a one-time integration, 
and each time you process payroll, 
the details are posted directly to 
Xero as a draft invoice waiting 
approval and reconciliation. Payroll 
will automatically be costed 
to wages, PAYE, and KiwiSaver 
accounts. If you have more costing 
requirements, Simply Payroll can 
match wages to corresponding 
tracking code.

Reporting

BrightGauge
brightgauge.com

No matter your line of business, 
you have data everywhere you 
look, from financials to operations… 
which means a never-ending 
challenge to spot trends or issues 
as they arise. With BrightGauge, 
you have the power to manage 
data from all your sources, in real 
time and in one platform, instead of 
wasting time trying to connect the 
dots across multiple platforms.

ProRata
prorata.com

With the new guidelines set forth by 
the various accounting standards 
boards looming, it is more 
important than ever for companies 
to develop a revenue recognition 
process. TechRise Ventures 
financially backs the Atlanta, GA 
based ProRata. ProRata is an 
intuitive and easy to use solution 
that integrates directly with Xero. 
It helps companies automate and 
simplify their revenue recognition 
process.

Are you a new 
Xero-connected 
App? Let 
other Xero 
users know... 
email alex@
xumagazine.com

New App
shout-out

New Xero Connected Apps

Please note: this is 
not an exhaustive 

list of new Apps 
in the Xero App 

Marketplace. You 
can see all Xero-
connected Apps 

at  www.xero.com/
marketplace

At the heart of 
automatic enrolment, 
connecting payroll  
to pensions

Automate pension data transfer 

directly from Xero payroll

     Save time

     Save money

     Free to use

pensionsync
pensionsync delivers data to NEST, Aviva,

Legal & General, The People’s Pension,
NOW: Pensions and Smart Pension

Visit www.pensions.market for up to  
date information on which pension providers 

are available within Xero

Do your clients need help selecting an

autoenrolment pension provider?

www.pensions.market 

A free autoenrolment comparison website

www.pensionsync.com                @pensionsync                hello@pensionsync.com                0845 053 2975

FREE

https://pensionsync.com?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=display_advertising&utm_campaign=issue_12
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Boma’s self-drive 
marketing platform 
takes Xerocon 
Melbourne by storm

erocon Melbourne in 
September was a litmus 

test for Boma. Our vision and 
development of a digital marketing 
platform that would democratise 
marketing technology was 
launched, it proved to be a truly 
overwhelming experience. The 
support and response we received 
over both days proved that the 
market is hungry for a digital 
marketing platform that is easy 
to use and allows for effortless 
content creation. The accountants 
and bookkeepers who spoke to us, 
many of whom have already signed 
up, were most excited to have a 
simple and effective way to take 
control of their digital marketing, 
and liked that it’s affordable too.

Having worked as a strategic 
advisor to growth companies, my 

X

Founder and CEO Ian Christie explains what 
the digital marketing revolution means for 
accountants, and how his start-up will help 
your firm stay ahead of the digital game...

marketing focus has made clear 
that new technologies in general, 
and social media in particular, are 
disrupting traditional business 
practice, marketing models and 
client attraction/retention. It has 
never been easier to reach out and 
engage with clients old and new, 
the downside of this is that if you 
are not making the most of these 
new opportunities, your business 
risks being left behind.

The first generation of digital 
marketing platforms are limited 
by their complexity, usable if you 
had a big budget and a dedicated 
marketing department but hard to 
grapple with for smaller businesses 
and those without strong in-
house marketing and technology 
expertise. So, I set out to create 
a new type of digital marketing 

platform that made sense, one 
that is truly user friendly and 
harnesses technology to make the 
best marketing tools available to all 
businesses. 

What we have created with Boma is 
the kind of added-value service that 
Xero’s accounting and bookkeeping 
clients will really benefit from. They 
already understand how Xero’s 
cloud accounting package helps 
them so are open to complementary 
technology.

When I first approached Xero 
Founder Rod Drury he immediately 
understood saying 
“Boma is the tool we were looking 
for to be able to boost Xero’s 
community of accounting and 
bookkeeping practices. Now, we 
can provide the content campaigns 

@IanChristie

Ian Christie, Founder and CEO of 
Boma Marketing

Ian was previously CEO of Saatchi 
& Saatchi New Zealand, becoming 
Worldwide Account Director from 
their London HQ. Co-Founder of 
ChannelFlip, a video-on-demand 
channel bought by Elisabeth 
Murdoch’s Shine Group and 
Founding shareholder and CMO 
of Findly, a recruitment software 
company, sold to Silicon Valley 
private-equity giant Symphony 
Technology Group in 2013.

for our Xero Practice partners, 
becoming their virtual marketing 
team.”

Our partnership with Xero has 
highlighted the tangible benefits 
Boma can bring to professionals 
who are great at what they do 
but need some help getting their 
message out. What our positive 
reception at Xerocon Melbourne 
proved is that accountants are 
not oblivious to the benefits 
of technology and marketing, 
many are ready to embrace 
next generation software and 
techniques, but like most 
professional sectors they need the 
right guidance and tools to make 
it work for them without diverting 

HQ Client Sync - Xero HQ client 
list syncs with Boma for a single 
record, no need to manually 
import and export client 
information between platforms.

Effortless Content Creation 
- Boma allows you to create 
and publish any content you 
choose. You also get access to 
our huge image library to help 
create engaging emails, social 
posts, video - our campaign 
builder is super easy to use.

Xero Content Library - Access 
Xero’s content library, created 
and designed to help support 
Accountants and Bookkeepers 
communicate with current 
clients and grow their business.

Monitor on the Go - Time is 
limited in modern accounting 
practice so Boma is available to 
you anywhere at anytime - you 
can even monitor campaigns 
from your smart-phone or 
tablet.

For more information: 
www.bomamarketing.com
@Boma_Marketing

Key advantages to using 
Boma with Xero...

excessive time and resource from 
delivering their core business.

All small and medium businesses 
need to engage with their 
customers online but digital 
marketing is complex, requiring 
ever more sophisticated and 
creative campaigns across multiple 
channels with, crucially, appropriate 
content. To get the most from 
digital marketing it is important to 
gather and analyse the results of 
your campaign so you can improve 
audience engagement for the next 
one. 

Using Boma with Xero HQ makes all 
this super easy. Together, we give 
you access to a wealth of custom 

created and designed content that 
is appropriate for accountants and 
bookkeepers to engage with their 
clients. Each campaign is easy to 
build and distribute across all the 
key channels including Facebook, 
Twitter, LinkedIn, Instagram and 
email, and the clear and easy to 
navigate screens make campaign 
building and analysis simple. 

Successful digital marketing for 
Accountants and Bookkeepers 
improves brand recognition, client 
acquisition and retention and 
promotes revenue growth. Rod 
Drury probably summed it up best 
saying “These campaigns will help 
them attract new customers and 
grow their business. How cool is 
that?”
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Updates and new releases:
from the Xero App Marketplace

2Shakes
2shakes.co.nz

If you are still using paperwork 
for your clients, then you’ll find 
2Shakes’ effortless workflow 
automation is obviously better. 
 
2Shakes provides cloud-based 
client onboarding automation for 
practices like Accountants and 
Bookkeepers.
 
You save time by creating 
agreements and getting authority 
for your clients online. And 
say goodbye to paperwork - 
engagement letters, renewals, 
surveys, authorities and consents 
are captured in the cloud - signed 
electronically, emailed to your client 
automatically, and always available 
in your dashboard.
 
Being a Xero Connected App, 
2Shakes provides a 1-click upload 
to create your clients, contacts and 
documents directly in Xero Practice 
Manager / WorkflowMax.

AccountKit
account-kit.com

• Support for Non-current / Current 
splits within the equipment 
finance tool

• Integration with cloud document 
storage such as SuiteFiles, 
Dropbox and GoogleDrive

• The new Inter-entity loan tool 
v2.0 (Alpha)

• Lots of other visual refinements 
across the board.

ApprovalMax
approvalmax.com

Fraud Detection: ApprovalMax 
now tracks all changes made to 
a finance document in Xero after 
its approval in ApprovalMax; for 
example, changes regarding the 
supplier, tracking category, account, 
and others.

If such an alteration occurs in 
Xero, a notification email is sent 
to the Administrator and the 
Approvers to notify them about 
this. ApprovalMax Administrators 
are able to specify which changes 
will be tracked to minimise spam 
notifications.

This functionality is available for 
Bills, Sales Invoices, and Purchase 
Orders and can be configured by 
clicking on Settings, and then 
Workflows.

Arthur Online
arthuronline.co.uk

At Arthur, we are undergoing 
a significant development to 
our software, improving the 
functionality
and aesthetic of our system. We are 
improving our user interface and 
user experience, with some
updates already being 
implemented. Notably, we have 
updated our dashboard which now 
includes
an easy breakdown of your agenda 
for the next two days, whilst still 

being able to check your month
ahead.

Recently we have improved out 
statement and report creation 
section by integrating a third-party
software into Arthur. This allows 
us to create advanced reports for 
almost anything on the system
and statements, invoices and 
receipts will all be specialised to a 
well-structured format benefitting
client needs.

Backupmybooks
backupmybooks.com

The first backup service for Xero 
that allows you to restore a backup. 
Protect yourself from malicious or 
accidental entry of duff data and 
even view a copy your financial 
information if you can’t get access 
to Xero. Backupmybooks takes a 
backup each night, saving viewable
backups from the last 30 days. You 
can restore the backup to a new 
Xero organisation or download it 
to your computer as a Microsoft 
Excel spreadsheet including every 
transaction and schedules such 
as Profit and Loss, Balance sheet, 
Aged debtors and Aged creditors.

Chaser
chaser.io

Chaser is an intelligent credit 
control management and 
automation tool that helps you get 
paid on time, in less time, without 
losing that important human touch.

We’ve recently released ChaseFeed; 
a powerful, intuitive dashboard 
used to assess and manage your 
chasing activity. ChaseFeed is your 
credit control command centre, 
designed to help you improve 
your automatic chasing, target 
problematic invoices and stay 
informed about recent chasing-
related activity. Whether you’re 
a foot-soldier on the frontline of 
collecting payment, or a finance 

Are you a Xero-
connected App? 
Got a new feature 
or update you’d 
like to share with 
the Xero User 
community? 
Email alex@
xumagazine.com

New feature
shout-out

New Releases

director checking in on progress; 
ChaseFeed helps you get the most 
out of the limited time you have to 
invest in credit control.

Checkmybooks
checkmybooks.co.uk

Checkmybooks has reduced its 
pricing to help accountants and 
bookkeepers manage their
year-end jobs quickly and 
consistently.

Compatible with Sage, QuickBooks, 
Xero and Exact, Checkmybooks 
uploads every account balance and 
transaction comparing them against 
each other and expected values 
looking for inconsistencies and 
anomalies. It creates an exceptions 
report identifying specific
transactions and balances so you 
can quickly find the numbers that 
need your expertise and action. Just 
£20 per job.

Cin7
cin7.com

Cin7’s goal is to automate 50% of 
its manual inventory management 
processes by the end of the year, 
and 95% by the end of 2018. To that 
end, Cin7 rolled out new versions 
of its eCommerce and marketplace 
allowing customers to automatically 
download and route online orders 
to a branch, warehouse or a 3PL 
for faster, more efficient hands-
free order fulfillment. Cin7 lets 
customers can grow their business, 
selling to more people in more 
places, while limiting the tasks 
required to manage that growth and 
maintaining comprehensive real-
time visibility of stock and accurate 
costs. 

DataBuzz
databuzz.com.au

fmAccounting Link (Xero Edition), 
our solution for integrating the 
FileMaker Platform with Xero has 
been updated in August to support 
creating Chart of Accounts and Tax 
Rates from FileMaker, as well as 
creating and updating Bank 
Transactions. fmAccounting Link 
integrates FileMaker with Xero 
allowing you to upload Contacts, 
Invoices, Payments and more at the 
click of a button - no more double 
data entry!

DataDear
datadear.com

DataDear is an accounting add-in 
which creates a 2-way direct feed 
from Xero into Excel.  Accountants 
using DataDear often require 
guidance on how to create their 
reporting packs or financial models 
based on the DataDear feed. This is 
where the DataDear Experts, who 
have been hand-picked and trained 
by the team based on their skill 
and region, can add value.  Their 
contribution in guiding accountants 
to further exploit the DataDear 
potential in an accounting practice 
or in a group of companies, is 
critical.  This channel was recently 
launched and is generating 
considerable interest from the 
community.

Datamolino
datamolino.com

• It is now even easier to automate 
your repetitive bookkeeping 
tasks with the improved Supplier 
Automation feature.

• The customer support chat is now 
better then ever. The team can 
even call you back to resolve any 
issues quickly!

• - There is an exciting update 
coming at Xerocon London 2017 
- stop by at our Xerocon stand to 
find out more!

EntryLess
entryless.com

Supplier Rules

Sync Method: Send bills as Draft or 
Approved to Xero, simply head to 
Supplier Rules under Settings main 
menu.

Tracking Categories: Now you 
can auto-tag them by turning this 
feature on by going to the Settings 
menu, then Supplier Rules.

Global Payments

Now you can mark bills as paid in 
Entryless. You might have noticed a 
new menu named “Payments.” We 
will include this functionality on our 
bill approval screens as well.

Multi-Currency

Receiving purchase invoices and 
expenses in other currencies? 
Just select the right currency from 
your drop-down and pick the right 
currency. We will sync the selected 
currency back to Xero!

Float
floatapp.com

In the past few months Float cash 
flow forecasting has added the 
ability to copy and paste forecasts 
from a spreadsheet, and has also 
built a new reporting feature 
allowing more flexibility in setting 
date ranges. With Float you can 
easily build a cash flow forecast 

New Releases
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that keeps itself up to date, 
importing your invoices, bills and 
transactions from Xero each day to 
fill up your projections.

HR Partner
hrpartner.io

HR Partner is a human resources 
software provider helping 
companies save time, avoid manual 
error, and reduce stress with an 
easy-to-use HR platform for growing 
businesses. 

In addition to a seamless Xero 
integration, this user-friendly 
HRIS covers employee onboarding 
checklists, vacation and absence 
management, recruitment and 
employee self-service, all in one 
easy-to-use tool. HR Partner’s 
cloud-based HR software was 
designed for SMBs, providing an 
affordable option with advanced 
customization and smooth ease-
of-use.

HR Partner has been recognized by 
bloggers in the industry, including 
HR Tech Girl, who said it was easy 
to use and took her less than an 
hour to set-up.

Hubdoc
hubdoc.com

At Xerocon Melbourne 2017, 
Hubdoc, the cloud accounting 
application, introduced its 
integration with Xero HQ.

Hubdoc auto-fetches bank 
statements, bills and receipts, from 
over 700 financial institutions, 
utilities, telecom providers and 
online vendors. Xero HQ is a 
centralized hub to manage clients 
and their activities.

With this integration, Hubdoc sends 
notifications to the Xero HQ Activity 
Feed when documents have been 
fetched, processed, and are ready 
to be published. Once documents 
have been published to Xero, 
reconciliation, and audit-proofing is 
a click away. 

With Hubdoc and Xero HQ, keeping 

client books up-to-date has never 
been so easy.

Infoodle
infoodle.com

We do have an imminent launch 
of an all new Roster - Rota system 
(scheduling for our USA friends).
Easily roster your staff and 
volunteer groups for events, 
workdays, Sunday services;  work 
with multiple events, multiple 
groups, multiple positions. 
Send completed roster to all 
participants via email with PDF 
attachment including contact 
details. Send automated reminders 
via text or email. Enter event notes.
Manage your event with real 
time run sheets, add songs - with 
transposing, notices, presentations.

Link Solutions
linksolutions.co.nz

Link Academy are excited 
to announce their PlanRight 
Implementation Course. PlanRight 
the new resource planning tool for 
WorkflowMax which gives practice 
managers and administrators 
the ability to schedule jobs in a 
beautiful interface, using a two-way 
integration.  
 
The Course walks you through 
every step of the implementation to 
ensure you adopt the right process, 
understand all the features of the 
app, and the rollout goes smoothly.  
To see a demo of PlanRight and find 
out more about the course, head 
to www.linkacademy.com and view 
‘WorkflowMax Courses.’

Movemybooks
movemybooks.co.uk

Movemybooks, the UK’s leading 
data conversion specialist 
continues to help users move to
new cloud accounting platforms 
and take their data with them. 

Recent innovations mean
data conversions typically take just 
two hours and you can now migrate 
data between different cloud 

New Releases New Releases

accounting packages. The standard 
service includes up to two years of
transaction data. Multicurrency and 
Sage departments are now also 
supported.

Data sources include Sage 50, 
QuickBooks, Xero, QuickBooks 
online and Exact. Data can be
converted into Xero, QuickBooks 
Online and Exact with new cloud 
destinations coming
soon.

Really Simple Systems
reallysimplesystems.com

Really Simple Systems has 
launched a major new release of 
its popular cloud-based CRM. The 
new ‘Version 5’ is a total re-write of 
the CRM, delivering a dramatic step 
forward in CRM usability, targeting 
the SMB market.

Responding to customer feedback, 
Really Simple Systems has 
developed this new release to build 
upon their reputation for ease of 
use and customer support. The CRM 
Version 5 includes a modern new 
interface and intuitive features such 
as ‘drag and drop’ customisation, a 
global search bar, easy data move 
and merge options, and pull-out 
support drawers on each page.

Rocket Spark
rocketspark.com/uk

Rocketspark has released 
new ecommerce features and 
integrations with a focus on helping 
stores sell more. Google Merchant 
Centre integration provides an 
automated product feed for Google 
Shopping and Facebook Dynamic 
Adverts with promising results 
from early adopters. Sophisticated 
promotional pricing capability 
enables sitewide and targeted 
discounts and the discount coupon 
functionality has been upgraded.  

An integration with www.laybuy.
com provides buy now pay later 
services and Rocketspark clients 
have seen up to 52% increases in 
basket size on Laybuy transactions.  
A simple pickup from store option 
has been added to enable the 
collection of purchases from various 
locations.

Tidy
tidyinternational.com

Our biggest release is the 
enhancement to the Quotes feature 
in TidyWork, TidyEnterprise and 

TidyBuild. We focused on improving 
the way you build up a price for 
your quote. The way you manage a 
quote is improved, makes it easier 
for your team to work together on 
filling in the details and managing 
the sales process. There’s also a 
new set of quote documents so 
you can easily send a quote to your 
customers with the right level of 
detail.
 
The sales process in TidyStock is 
more user friendly.
 
For all products, reporting has been 
enhanced to provide richer data.
 
Performance has also been 
improved, along with many other 
minor upgrades.

TradeGecko
tradegecko.com
 
Exciting new releases from 
TradeGecko this month revolve 
around a range of enhancements 

to their B2B eCommerce Platform. 
Wholesale buyers can enjoy a 
seamless buying experience with 
features like Zonal Shipping rates 
and the ability to pay for orders 
upon checkout with TradeGecko 
Payments. Other new B2B features 
include: grid view functionality to 
view products in store, enforcing 
a minimum order value, improving 
brand visibility with a customized 
login page and enabling a request 
for access form for potential buyers 
to submit for the merchant’s 
consideration.

https://www.rocketspark.com?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=display_advertising&utm_campaign=issue_12
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Working 
smarter with 
OCR software
Optical Character Recognition (OCR) technology is used 
to convert scanned or photographed images of paper 
documents and PDF files, into machine-encoded data. 
It may not garner headlines in the same way as some 
of the more fashionable tech trends, yet it has helped 
to drive considerable social change and innovation in 
business over the years. So how has it developed and 
what significance does it hold for organisations today?

CR through the ages 

OCR isn’t ‘new’ technology, 
having being leveraged since 
the last century to support use 
cases including telegraphy and 
reading aids. In fact, one of the 
first developments of OCR was via 
the invention of the optophone 
in 1913, by Irish physicist Dr. 
Edmund Fournier d’Albe. As one 
of the earliest known applications 
of sonification, the optophone 
scanned text from books or 
newspapers, generating musical 
tones which correlated to letters. 
The optophone was a significant 
breakthrough for the visually 
impaired by helping them to read 
much more widely than what had 
been available in braille. 

Later in 1966, IBM launched 
its 1287 optical reader, which 
was the first scanner capable of 
identifying handwritten numbers 
and characters, as well as machine 
printed credit card numbers and 
cash register rolls. By using this 
solution, information written by 
sales clerks or delivery drivers 
could be directly scanned into 
a computer, reducing manual 
data entry and driving significant 
efficiencies for users at the time. 

Moving forward and by the turn of 
the millennium, free OCR software 
was launched via the likes of 
Adobe Acrobat and Google Drive. 
Solutions like these allow users 
to upload paper documents and 
convert them into editable PDFs 
or text files. It also allows users to 
instantly find words or expressions, 
without needing to trawl through 
the document by hand.  

In recent years, further 
technological advancement has led 
to a rise in OCR-driven applications 
for data entry being adopted 
across the business and finance 
ecosystem, particularly within 
accounting and bookkeeping. 

So why has it become such a hot 
topic in the industry, and what are 
the benefits from adopting these 
solutions?    

Save time  

OCR significantly reduces the time 
and cost spent on manual data 
entry, with research finding that 
specialised solutions in this field 
can reduce data capture times for 
paper documents by as much as 75 
per cent. 

Improve accuracy 

As a numbers based industry, 
just one typo can mean a drastic 
misinterpretation of an account 
and the potential loss of a client. 
As well as speed of delivery, OCR 
ensures much higher accuracy rates 
than the human eye, with intuitive 
in-built algorithms analysing 
and extracting data from paper 
documents with verified accuracy. 

Go green 
OCR-based data entry tools allow 
businesses to file documents in the 
cloud, retrievable on any device, at 
any time. As well as decluttering the 
office, this means users no longer 
need to print, store, photocopy, or 
process reams of paper documents 
by hand any more. 

Engage your employees 

Let’s face it, spending long hours on 
paperwork isn’t fun. Reducing this 
burden will make your employees 
happier and more engaged in the 
long term. Instead, staff can focus 
more on the analysis of your client’s 
data, rather than its entry and in 
supporting other revenue-driving 
lines of business.     

O

@OCRexSoftware

Brendan Woods, Founder and 
CEO of OCREX - the company that 
developed AutoEntry

Originally a software developer 
in the hedge fund space, he quit 
his job and started AutoEntry. 
AutoEntry supplies to over 2000 
accounting firms and automates 
data entry of purchase and 
sales invoices, receipts, bank 
statements and more, providing 
significant time and cost savings.

OCR in practice

In order to generate these 
efficiencies and more, many 
accountants and bookkeepers are 
now choosing automated, cloud 
based tools which leverage OCR 
and machine learning in order to 
operate with lightening speed and 
precision. 

For instance, AutoEntry, a Xero 
add-on, serves over 1,200 Xero 
practice partners, through which 
over 6,000 businesses are set up 
on the platform. AutoEntry works 
by capturing and analysing scanned 
and photographed purchase and 
sales invoices, receipts, bank and 
card statements, automating data 
entry into Xero. Many accountants 
and bookkeepers find its flexible 
pricing structure, ease of use and 
quality of features outshine other 
solutions in this space. For instance, 
AutoEntry captures tax summaries 
by default and if requested, full line 
item details including description, 

quantity and unit price. AutoEntry 
also remembers how you categorise 
your expenses such as the relevant 
supplier account, nominal account 
and tax code without ever creating 
duplicate supplier accounts or 
posting duplicate invoices in Xero. 
AutoEntry even matches invoices to 
purchase orders. 

With so many plates to keep 
spinning, it may often seem like 

there isn’t enough hours in the day. 
However, advances in OCR-based 
technologies means we can, and 
should, lean on smart tools to 
take care of unnecessary practices 
such as manual data entry. It will 
increasingly be the only option for 
those firms looking to capitalise on 
innovation to support the growth 
of their business and better serve 
their customers. 
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Arlo
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Arthur Online | @ArthurProperty
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Avalara | @avalara

trustfile.avalara.com

Backupmybooks | @backupmybooks

backupmybooks.com

Create daily backups that 
can be restored to Xero at 

any time and opened
in excel

Try today for free

Boxkite | @getboxkite

getboxkite.com

Business Oxygen Lite

businessoxygen.com.au

ClubHub | @ClubHubSSL

clubhub.co.nz

CoverKit by NZI

nzi.co.nz

Curve | @imaginecurve

imaginecurve.com

EntryRocket | @csv2cloud

entryrocket.com

ePrint MIS | @eprintmis

eprintmis.com
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Imporex

imporex.com.au

JobReady | @JobReadyNSW

jobready.com.au

JobSync | @jobsyncapp

jobsync.com.au

LEAP | @LEAP4SmallFirms

leap.co.uk

LedgerBackup 

ledgerbackup.com

MailSync | @MailSync

mailsyncapp.com

MRPEasy | @mrpeasy

mrpeasy.com

MyDesktop | @MyDesktopAPI

mydesktop.com.au

MyFirmsApp | @MyFirmsApp

myfirmsapp.com

OneSaas | @onesaas

onesaas.com

Onsight | @Onsight_App

onsightapp.com

OzBiz Solutions | @OzBizSolutions

ozbizsolutions.com.au

PennyPipe | @PennyPipe

pennypipe.com

pensionsync | @pensionsync

pensionsync.com

PocketRent | @PocketRent

pocketrent.com

PocketSmith | @PocketSmith

pocketsmith.com

Podio by Phases 

xepod.net

Podio by Zapier | @zapier

zapier.com

Progressclaim.com | @progressclaim

progressclaim.com

PropertyTree | @PropertyTree

propertytree.com

Re-leased | @re_leased

re-leased.com

Re-View | @Re_viewsoftware

re-view.com

Real Estate Investar | @reiaustraila

realestateinvestar.com.au

Rerun | @Rerunapp

rerunapp.com

RightSignature | @RightSignature

rightsignature.com

SafeGuard My | @safeguardmy

safeguardmy.com

SAT FXOnline | @satworldwide

satfxonline.co.uk

Sendle | @sendle

sendle.com

Sharesight | @Sharesight

sharesight.com

Sharesight Pro | @Sharesight

pro.sharesight.com.au

Stryke Tax | @stryketax

stryke.com.au

Synergy 8 | @SynergyEight

synergy8.com

Tax1099 | @efile1099

tax1099.com

Track1099 | @Track_1099

track1099.com

TransferMate | @TransferMate

transfermateonline.com

Trustworks | @trustworksnz

trustworks.co.nz

Vinosmith | @thevinosmith

vinosmith.com

VINx2 | @vinx2

vinx2.com

Wise.NET | @WisenetLRM

wisenet.co

Workshop Software | @workshoponline

workshopsoftware.com.au

Wufoo by Zapier | @zapier

zapier.com

Zapier | @zapier

zapier.com

Zendesk by Zapier | @zapier

zapier.com

Zenoti | @ZenotiSoftware

zenoti.com

Payments

Acuity Scheduling | @AcuitySchedulin

acuityscheduling.com

Authorize.Net | @AuthorizeNet

reseller.authorize.net

Bill and Pay | @BillandPay

billandpay.com

Bill.com | @billcom

bill.com

Chargify | @Chargify

chargify.com

Checkeeper | @Checkeeper

checkeeper.com/xero

CheckVault | @CheckVault

checkvault.com.au

Directli | @Directli

directli.co.uk

DPS Payment Express | @PaymentExpress

paymentexpress.co.uk

Eazycollect | @eazycollect

eazycollect.co.uk

eWay | @eWAY_

eway.io

Ezidebit | @Ezidebit

ezidebit.com.au

GoCardless | @GoCardless

gocardless.com

Make sure you get paid 
on time, every time with 

the GoCardless for  
Xero app

gocardless.com/xero

IntegraPay | @IntegraPay

integrapay.com.au

InvoiceSherpa | @invoicesherpa

invoicesherpa.com

iZettle | @iZettle

izettle.com

Kwanji | @KwanjiX

kwanji.com

Midpoint | @MidpointLtd

midpoint.com

OzForex | @ozforex

ozforex.com.au

Pay RIGHT AWAY | @PayRIGHTAWAY

payrightaway.com.au

Payment Express | @PaymentExpress

paymentexpress.com

PayPal | @PayPal

paypal.com

PayPal by Zapier | @zapier

zapier.com

PennyPipe | @PennyPipe

pennypipe.com

Pin Payments | @PinPayments

pin.net.au

Plooto | @PlootoInc

app.plooto.co

POLi Payments | @POLiPayments

polipayments.com

Promptly | @Paid_Promptly

paidpromptly.com

Rerun | @Rerunapp

rerunapp.com

SAT FXOnline | @satworldwide

satfxonline.co.uk

Stripe | @stripe

stripe.com

Stripe by Commerce Sync | 

@commercesync

commercesync.com

Stripe (Canada) | @stripe

stripe.com

Stripe (IE) | @stripe

stripe.com

Square | @Square

squareup.com

Sush.io | @sushio

sush.io

Swipe HQ | @SwipeNZ

swipehq.co.nz

Transfer Mate | @TransferMate

transfermateonline.com

TransferWise | @TransferWise

transferwise.com

uCollect | @ucollect_biz

ucollect.biz

Payroll & HR

Automated Data Processing Inc. | @ADP

adp.com

Boomr - Employee Time Clock | 

@BoomrApps

boomr.com

citrusHR | @citrusHR

citrushr.com

The UK  
HR service 
integrated  
to Xero

CloudPayroll

cloudpayroll.com.au

New Zealand
www.ipayroll.co.nz
sales@ipayroll.co.nz

Australia
www.cloudpayroll.com.au
sales@cloudpayroll.com.au

Crystal Payroll

crystalpayroll.com

Deputy | @deputyapp

deputy.com

Employment Hero | @EmploymentHero

employmenthero.com

enableHR | @enableHR

enablehr.com.au

Ento | @entohq

ento.com

ePayroll | @ePayrollAus

epayroll.com.au

Flexitime | @FlexiTimeTeam

flexitime.co.nz

Gusto | @GustoHQ

zenpayroll.com

HR Partner | @HRPartnerApp

hrpartner.io

IMS Payroll

imspayroll.co.nz

Intertec TimePro

timesheets.com.au

iPayroll

ipayroll.co.nz
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KeyPay | @KeyPayApp

keypay.com.au

MyPAYE | @MyPAYE

mypaye.co.uk

Payescape

payescape.com

Payment Evolution | @payevo

paymentevolution.com

PaysOnline | @paysonline

paysonline.com.au

PaySpace | @PaySpace

payspace.com

Simplepay.ca | @simplepaycanada

simplepay.ca

SimplePay.co.za

simplepay.co.za

SimplePay.com.sg

simplepay.com.sg

Smart Payroll | @smartpayroll

smartpayroll.com.au

SurePayroll  | @SurePayroll

lps.surepayroll.com

Talenox | @Talenox

talenox.com

Tanda | @TandaHQ

tanda.co

Thankyou Payroll | @ThankyouPayroll

thankyoupayroll.co.nz

The Payroll Site | @ThePayrollSite

thepayrollsite.co.uk

Web Payroll | @WEB_Payroll

webpayroll.com.au

Workforce Guardian | @workforceguard

workforceguardian.com.au

ZUUS Workforce | @zuusworkforce

zuusworkforce.com

Point of Sale

CIN7 | @Cin7online

cin7.com

ClickPOS | @ClickPOS_Online

clickpos.com

Clover by Commerce Sync | @commercesync

commercesync.com

Epos Now | @EposNow

eposnow.com

Evopos | @evoposdms

evopos.com

Infinity RMS | @InfinityRMS

infinityrms.com

iZettle | @iZettle

izettle.com

Kounta | @kounta

kounta.com

MINDBODY | @mindbodyonline

partner.mindbodyonline.com

Possboss | @posbosshq

posbosshq.com

Retail Express | @RetailExpress01

retailexpress.com.au

rPOS by RPG | @RobotPubGroup

robotpubgroup.com

Shogo

shogo.io

Shopify | @Shopify

shopify.com

Simple Salon | @SimpleSalon

simplesalon.com

Square | @Square

squareup.com

The Good Till Company | @TheGoodTillco

thegoodtill.com

HELLO@THEGOODTILL.COM

0203 764 0800

WWW.THEGOODTILL.COMINTEGRATED WITH

the accountant-friendly
till system

Tower Systems | @TowerSystems

towersystems.com.au
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Vend | @vendhq

vendhq.com

Zilch Consulting | @zilchconsulting

zilchconsulting.com

Reporting

Ag Profit | @AgProfitAus

agprofit.com.au

Asset Guru | @Asset_Guru

asset.guru

Benchmarking.com.au

benchmarking.com.au

Bizeo | @bizeo

bizeo.com.au

Blink Reports

blinkreports.com

Bode Tree | @BodeTree

bodetree.com

BPM

bpmglobal.com

Bstar | @BstarAustralia

bstar.com.au

Calxa | @calxa

calxa.com

Carbon Analytics | @co2analytics

co2analytics.com

Cash Flow Story

cashflowstory.com

Checkmybooks | @checkmybooks

checkmybooks.co.uk

Cyfe | @Cyfe

cyfe.com

DataDear | @DataDearApp

datadear.com

DiGA | @BiznizBackbone

businessbackbone.co.uk

Dryrun | @Mydryrun

dryrun.com

Excel Int. Tools - QWD | @quickwindev

quickwindevelopment.com

Fathom | @fathomhq

fathomhq.com

Figured | @figuredapp

figured.com

Financial Driver | @FinancialDriver

financialdriver.com

Float | @FloatApp

floatapp.com

Futrli | @Futrli

futrli.com

Grappster | @grappster

grappster.com

Infoodle | @infoodle

infoodle.com

CRM & Donor 
Management Software

www.infoodle.com 

CHARITIES CHURCHES COMMUNITY GROUPS

Klipfolio Dashboard | @klipfolio

klipfolio.com

LivePlan | @liveplan

scoreboard.liveplan.com

Mentio: Business Mentor | @mentiohq

mentio.ca

Momentum

atsora.com

Moxy Cloud Reporting 

moxyreports.com

My Own CFO | @myown_cfo

myown-cfo.com

Neatly | @go_neatly

neatly.io

Panalitix | @panalitix

panalitix.com

ProfitSee | @MyProfitSee

myprofitsee.com

QVinci | @Qvinci

qvinci.com

Ranqx

ranqx.com

Report Amigo | @reportamigo

reportamigo.com

Know where you’re at.
Know what’s coming.

Get to where you want to be.

reportamigo.com/xu

RESULTS.com | @RESULTSdotcom

results.com

Saasabi | @Saasabi

saasabi.com

SeederBoard | @seederboard

seederboard.com

Simply Cashflow | @simplycashflow

simplycashflow.com

Spotlight Reporting | @spotlightrep

spotlightreporting.com

Unleash

unleash.us

Vistr | @VistrTeam

vistr.co

Wink Reports ;) | @WinkReports

winkreports.com

Time Tracking

ActionStep | @Actionstep

actionstep.com

briefcase

getbriefcase.net

CaseFox | @CaseFoxOnline

casefox.com

Chrometa | @Chrometa

chrometa.com

Clarizen by Sixtree | @sixtreeau

sixtree.com.au

Copper | @copperproject

copperproject.com

Deputy | @deputyapp

deputy.com

Ento | @entohq

ento.com

Everhour | @everhour

everhour.com

etz Technologies | @etzTechnologies

etztec.com

Flexitime | @FlexiTimeTeam

flexitime.co.nz

Freshdesk | @freshdesk

freshdesk.com

GeoOp | @GeoOp

geoop.com
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Google Calender by Zapier | @zapier

zapier.com

Harvest | @harvest

getharvest.com

iCOS LIVE - Online Transport 

Management | @iCOSLIVE

icoslive.com

IMS Service Track

i-man.com.au

Intertec TimePro

timesheets.com.au

JobPro Central | @JobProCentral

jobprocentral.com

KeyPay | @KeyPayApp

keypay.com.au

MinuteDock | @minutedock

minutedock.com

Nexonia | @nexonia

nexonia.com

NextMinute | @NextMinuteApp

nextminute.com

Outlook Int.Tools - QWD | @quickwindev

quickwindevelopment.com

ProWorkflow | @ProWorkflow

proworkflow.com

Roll | @rollhq

rollhq.com

SmartBiller | @smartbiller

smartbiller.co.nz

Sohnar Limited / TrafficLive | @TrafficLIVE

trafficlive.com

Streamtime | @streamtime

streamtime.net

Synergist | @Synerg1st

synergist.co.uk

Tanda | @TandaHQ

tanda.co

Temponia | @temponia

temponia.com

TidyWork | @TidyWork

tidywork.com

JOB
MANAGEMENT

tidywork  com

Time Tracker by eBillity | @eBillity

ebillity.com

TimeCamp | @timecamp

timecamp.com

Timely | @Timely

gettimely.com

Timestamp | @timestamphq

timestamphq.com

Total Synergy | @totalsynergy

totalsynergy.com.au

Tradify | @tradifyhq

tradifyhq.com

TriggerApp | @triggerapp

triggerapp.com

TSheets | @tsheets

tsheets.com

Tymwise | @kapaitymwise

tymwise.com

vWork | @vWorkApp

vworkapp.com

WorkflowMax | @WorkflowMax

workflowmax.com

ZeroTime

zerotime.io

ZUUS Workforce | @zuusworkforce

zuusworkforce.com

Xero Practice Manager

AccountKit | @AccountKit

account-kit.com

Class Super | @ClassSuper

class.com.au

DataDear | @DataDearApp

datadear.com

Excel Int. Tools - QWD | @quickwindev

quickwindevelopment.com

Exsalerate | @exsalerate

exsalerate.com

FORMbasic | @formbasic

formbasic.com.au

Mogul

mogul.nz

NowInfinity | @Now_Infinity

nowinfinity.com.au

Practice Ignition | @ignitionapp

practiceignition.com

Receipt Bank | @ReceiptBank

receipt-bank.com

Spotlight Reporting | @spotlightrep

spotlightreporting.com

Stryke Tax | @stryketax

stryke.com.au

Time Tracker by EndGame | @GoEndGame

end-game.com

Trustworks | @trustworksnz

trustworks.co.nz

Xero Workpapers | @Xero

xero.com

Professional Services

AppsForOps | @AppsForOps

appsforops.com

www.AppsForOps.com
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BGL Corporate Solutions | @BGLdot

bglcorp.com

BGL Corporate Solutions | @BGLdot

bglcorp.com

Inform Direct | @InformDirect

informdirect.co.uk

instafile | @InstafileApp

instafile.co.uk

Link Solutions | @LinkSolutions 

linksolutions.co.nz

www.linkacademy.com

App implementation and 

mastery courses.

Smart Assistant

smartassistant.co.nz

Cloud Integration/Outsourcing

Advance Track | @AdvanceTrack

advancetrack.com

BlueHub | @Blue_Hub

bluehub.co.uk

Add-on App selection
App Implementation
Custom Integrations

Xero Accountant Support

www.bluehub.co.uk

BlueHub
0800 669 6457

Invisible Business Solutions | @invizbiz

authorisedcloudintegrator.com.au

AUTHORISED
CLOUD INTEGRATOR

INVISIBLE BUSINESS SOLUTIONS
0416 101 422 • INfO@IBSGC.COm.AU • www.IBSGC.COm.AU

www.AUTHORISEDCLOUDINTEGRATOR.COm.AU
#NOTYOURORDINARYACCOUNTANT

Ocius Digital | @OciusDigital

ociusdigital.com.au

App Directory

How to: Set up 
an End-to-End 
Purchasing Workflow 
in ApprovalMax

Purchasing usually comprises a set of procedures overseen by the operations 
department. However, accounting teams are often also part of purchasing 
activities, especially when it comes to establishing compliance and 
accountability for the entire process. Capable purchasing software provides 
for the relevant requirements, and also promotes higher process efficiency and 
transparency for accounting...

he ApprovalMax 
purchasing solution takes 

care of Purchase Order creation, 
Purchase Order approval and its 
submission to the supplier, Bill 
review and approval, and most 
importantly, the matching of each 
Bill with the corresponding PO 
plus Bill authorisation.

Key capabilities of the solution 
include: multi-step and multi-role 
approval workflows for both Bills 
and POs that enable the setup of 
rule-based conditional, sequential, 
and parallel approvals as well as a 
flexible definition of authorisation 
levels. 
Automatic notifications keep 

Approvers up-to-date and on track 
while real-time report views enable 
tracking the approval progress 
and help identify approval process 
bottlenecks. The approval history is 
fully audit-ready with detailed data 
on Approver names and dates.

How it works

Setting up Approval Workflows for POs

• Purchase Orders are created in ApprovalMax via the 
web or native mobile app

• Guardrails for PO creation determine order 
parameters such as inventory items, suppliers, 
tracking categories, and accounts

• Purchase Order routing is done based on the 
workflow settings defined by the finance manager 

• Approvers receive approval requests including all 
the related information, either in the PO fields or as 
attachments

• Approval is performed via the web or mobile app; in 
case of rejection, a comment can be provided for the 
Requester

• Purchase Orders are automatically sent to the 
supplier, and a copy is created in the accounting 
platform for the corresponding Bill processing

Tutorial

T

@ApprovalMax

Konstantin Bredyuk, CEO and 
Co-Founder, ApprovalMax

As an experienced BPM expert, 
Konstantin has a strong focus 
on design and development of 
Business Applications which 
support Human Workflows. 
He is Co-Founder and CEO at 
ApprovalMax, known for simple 
and easy to configure approval 
workflows in finance.
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Setting up Bill to PO Matching

The setup of the Bill to PO matching is part of the Bill 
approval process. 

Granular Settings for Bill to PO Matching:

1. There is a setting to enable Bill approval even if the 
Bill has not been matched with the corresponding 
PO(s). This option is amount-based and the 
Administrator can set an amount limit to determine 
when a Bill can only be approved once it’s been 
matched with the corresponding PO(s).

2. Another setting regulates if Bills can be approved 
even if the Bill amount exceeds the initial amount in 
the PO(s). This setting is also amount-based and the 
Administrator can set an amount limit to provide for 
the approval of Bills that exceed the amount in the 
PO(s).

3. A third setting regulates if a Bill can be matched with 
POs that were issued later than the corresponding 
Bill. This setting works as a yes/no function. 

Exception Handling

Non-standard approval scenarios are supported, such 
as delegating approval requests, setting a default 
approval action, forcing the approval decision, and 
revoking an approval.

Tutorial

Marking POs as Billed

When all Bills have been received, both the Requester 
and Administrator can mark the corresponding POs 
as billed. This enables searching and tracking open 
Purchase Orders. 

Reporting

ApprovalMax reports present all Bill to PO matching 
data. These reports simplify being audit-ready 
significantly and help to provide proof that all paid Bills 
are in accordance with the corresponding POs.

Setting up Approval Workflows for Bills

• Bills are created in your accounting software or 
pushed to it from an OCR system

• ApprovalMax pulls all Bills with the status “Pending 
approval” and initiates the approval process

• Each Bill is routed according to the workflow settings 
and assigned to the appropriate manager for the 
defined authorisation level 

• Approvers receive approval requests including all 
the related information, either in the Bill fields or as 
attachments

• On its approval via the web or mobile app, the Bill 
is assigned the status “Awaiting payment” and the 
accountant is notified about the approval

• An audit report is created for the approved Bill, 
including the Approvers’ names, dates, etc.

Apps to automate your business 
operations. Run a better business 
today.
One platform. One login. Multiple apps.
Powerful workflow enabled apps that are smart alone, or brilliant 
together.

Sign up for a free 30-day trial
www.AppsForOps.com/SignUp

#RunABetterBusinessToday
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