
Temporary Process for 

Grant and Loan Allocations 

The Fund 
 
The fund is in a designated, invested account, divided into two parts: 

 70% of the initial monies realized are reserved and invested in order to ensure the 
perpetuation of the fund.  Interest from these investments may be given out in grants or 
loans, but the initial capital will be protected. 

 30% of the initial monies realized are available for grants and no interest loans to 
congregations which seek to develop their properties to use for mission and further 
ministry 

 Up to one third of this part of the fund may be given out as grants 
 Up to two thirds of this part of the fund may be given out as loans 

·         
The criteria for awarding grants and loans will include a combination of demonstrating that one 
is a vital congregation and/or being in a location deemed to have ongoing strategic significance 
for Albany Presbytery. 
 
Temporary Process for 2016 
 
 1.  The pastor and Session will lead an Appreciative Inquiry process which helps the 
congregation discern potential new missional strategies: 
 
 These groups will ask the following questions after surveying the neighborhood: 

1. What is God up to (in our neighborhood)? 
2. What does God want to do with this information? 
3. Who is our neighbor? 
4. What do our neighbors say they need? 
5. How do we discern the answers to these questions? 
6. What experiment do you think God wants us to try? 
7. Who can help us with this?  Who can we partner with? 
8. What is the process by which the congregation will raise a portion of the funds 

needed for this project? 
 
 2. Six Paragraph Memo: no longer than two pages Your responses to these 
questions should be directly related to the Appreciative Inquire Process of item 1.  

1. Situation: what’s the need to address? 
2. Strategy: what’s our idea to meet the need; and how do we know it works? (This 

will include a plan for congregational fundraising for a portion of the project costs 
or other method for using church resources for the project.) 

3. Execution: what steps are we going to take (from startup to ongoing time  frame) 
4. Support: what are the logistics; what resources (human, physical,  financial) do 

we need? 
5. Leadership/Partnership: what other organizations/structures need to be 

 involved? 
 



 
 The following questions about your building and finances will help both the session and 
the Trustees get a sense of your continued maintenance plan for the building and your assets 
going into the future. 
 
 3. Please answer the following questions about your building in less than 3 sentences 
each question. 

a. Has there been any work to the building exceeding $5000.00 over the last five 
years or that you anticipate in the next five years?  Please describe. 

b. How would you describe the physical shape of your building (roof, plumbing, 
electrical)? 

c. Are there any leaks in the building?  
d. Are there any cracks that are visible on internal or external walls of the church 

buildings that are larger than two feet?  If more than one building, list for each 
building. 

e. Do you have a building maintenance plan for the next 5 years?   
f. Who is responsible for the management of your buildings?   
g. Do you have any outside groups that rent your church facilities?  Do you have 

rental agreements with them and do they provide separate insurance? 
h. Is your insurance policy up-to-date?   

 
 4. Please complete the Presbyterian Foundation Financial Calculator.  Your 
congregation is already pre-loaded into this system.  Please complete and send the PDF copy 
you receive from the Foundation to the team 

http://assessment.presbyterianfoundation.org/?_ga=1.13420400.698930354.143
0430449 
 

 
Please submit the memo (part 2), your answers to the questions in section 3 and a copy of the 

Financial Calculator to the Grants and Loans Taskforce, c/o Viki Brooks, brooksv@union.edu.  

The yearly deadline for receipt of 2016 applications is April 30th.  Decisions will be made by 

June 1st.  The Task Force will award grants and loans based on the merits of all applications 

received in each funding cycle, rather than simply dividing up available monies among all 

eligible applications. 

 

The congregation is expected to provide a one page report explaining how funds were used and 
any benefit they saw from the grant or loan a year from the receipt of funds. 
 

http://assessment.presbyterianfoundation.org/?_ga=1.13420400.698930354.1430430449
http://assessment.presbyterianfoundation.org/?_ga=1.13420400.698930354.1430430449

