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I Plan Contents 
 

This disaster preparedness and response plan organizes its contents in appendices to facilitate 

present and future plans and/or revisions. It is the responsibility of the Disaster Response Task 

Force to review and coordinate development of the entire Plan content and to report to Presbytery 

on an annual basis. 
 

II  Background 

 

This plan defines the roles and responsibilities of the Presbytery for response to disasters 

affecting our immediate churches.  It recognizes our relationships with local and national disaster 

assistance organizations and develops an organization structure and communication pathways 

within the Presbytery.  This plan is tailored around training and materials provided by Presbyterian 

Disaster Assistance (PDA)--a ministry of the PC (USA), supported primarily by One Great Hour of 

Sharing, Federal Emergency Management Assistance (FEMA), and the American Red Cross.  

 

This plan serves as a beginning of an evolutionary and expanding system of connecting members of 

our Presbytery to resources and needs both inside and outside of our boundaries.  It is hoped that 

future iterations of this plan can serve as a model for congregations to develop their own specific 

disaster plans and move outward into the community and nation.  

 

It recognizes that all disasters are local.  Therefore, leaders in our congregation play a key 

leadership role in disaster situations and often require an extra measure of emotional and spiritual 

support.  

 

III Rationale 

 

The Albany Presbytery is a regional church council with 68 congregations and fellowships located 

in eleven counties in Upstate New York (Albany, Columbia, Fulton, Greene, Montgomery, 

Rensselaer, Saratoga, Schenectady, Schoharie, Warren &Washington counties) as well as Rutland 

County VT.  The Presbytery’s mission is to develop vital congregations, strengthen our 

relationships, and partner in mission. This becomes particularly important to us when caring for our 

communities adversely affected by natural and human-caused crises and catastrophic events.  From 

PDA’s perspective presbyteries are gateways for an organized response to disaster.  To be effective 

in this ministry, we recognize the need for careful preparation, communication, and mobilization 

plans that reach across our many churches and can be activated in a timely manner.  
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Presbyteries and congregations need to have good communication plans in place in the event of an 

emergency or disaster.  Often without reporting from the local community, the Presbytery (and 

Synod) is dependent on news accounts rather than first-hand information, which could lead to an 

uneven or inadequate response. 

 

IV Scope 
 

At the present time, the emergency or disaster response addressed by this plan reaches inward to 

churches experiencing and/or responding to events within the boundaries of the Albany 

Presbytery.  It encompasses not only a disaster response plan, but also addresses protection and 

recovery of the Presbytery office facility, a training plan and model disaster plan for 

congregations, and a list of disaster response resources.  

 

The nature of emergencies or disasters covered by this plan is purposely left unspecified.  This plan 

is not tied to a specific class of disasters.  Disasters are events that cause human suffering or create 

human needs that survivors cannot alleviate without spiritual, monetary, material, and/or physical 

assistance.   

 

Disaster planning covers three distinct phases: preparation, immediate response, and recovery.  Our 

response philosophy includes offering a ministry of presence, assessing need, and coordinating a 

response.  An adequate response meets physical, emotional, and spiritual needs.  Special attention 

must be paid to care of pastors who often bear a tremendous leadership role in local disasters.  We 

will address these phases by:  

 

 Identifying experienced individuals and congregational resources within the Presbytery 

that can respond to a disaster, 

 Developing a response organization and communication protocols that can be activated 

as needed, 

 Managing donated material and financial resources, 

 Training teams and collecting resources for response, and 

 Linking our resources among:  

o Presbytery congregations 

o Community-based and ecumenical response organizations  

o Local VOADs  (Voluntary Organizations Active in Disasters) 

We remain especially attentive to responding to those churches with limited options and resources 

to overcome the chaos often delivered by disasters. We recommend using the resources and 

connections provided by PDA (http://www.presbyterianmission.org/ministries/pda). 

http://www.presbyterianmission.org/ministries/pda
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APPENDIX A 

 

DISASTER RESPONSE PROTOCOLS 

 

Disaster response in Albany Presbytery is organized around protocols for leaders of congregations and the 

Disaster Response Task Force (DRTF) in time of disaster and for long term recovery. 

 

Response and Communication Protocols in Time of Disaster 

 

The principle methods of communication during disaster situations will be direct phone/cell phone contact 

among pastors/congregational leaders and members of the Disaster Response Task Force. If power outages 

prevent such communications the DRTF will identify and publicize through PDAs various means of 

communications and locations for meetings to ensure timely response. 

 

These guidelines for communication and response are provided by PDA. 

 

A. Pastor/Congregational Leader(s) 

1. Remain sheltered until danger passes. 

2. Assess your own damage and attend to loved ones and yourself first. 

3. When it is safe, assess the general situation and physical needs of your 

neighbors, congregation, and community. 

4. Respond to the immediate needs of survivors in cooperation with emergency 

response agencies. 

5. Report your status and immediate needs to the Presbytery DRTF. 

6. Undergird all efforts with spiritual support to the survivors in cooperation with 

other spiritual leaders of the community and emergency response agencies. 

7. Coordinate efforts of the congregation, relying as much as possible on church 

members to lead with you. 

 

B. Presbytery DRTF 

1. Remain sheltered until danger passes. 

2. Assess your own damage and attend to loved ones and yourself first. 

3. Communicate with DRTF members via phone (or other means) and decide 

if/when to activate the DRTF, and whether as an Administrative Commission of 

the presbytery. 

4. When it is safe, move to the Presbytery office if necessary to initiate and receive 

communications. 
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5. Contact pastors/congregational leaders in affected areas to begin an assessment 

of the local situation. 

6. Send a communication to all congregations with initial information about the 

disaster and areas affected. 

7. Together, with the General Presbyter (GP) insofar as he/she is available, make a 

ministry of presence visit to any and all affected areas as soon as is possible. 

Report initial findings to PDA, GP, Synod, and, as needed, neighboring 

presbyteries. 

8. Request PDA support as appropriate. 

9. Facilitate DRTF coordinate response with other incoming resources. 

10. Where appropriate, arrange for long-term recovery partnerships (LTRG’s) 

among Presbytery congregations, inter-faith, and civic long-term recovery 

organizations. 

11. Create financial accounts and authority to receive and disperse relief donations. 

 

C. Presbytery DRTF Director/Co-Directors 

1. In addition to the above DRTF items, assemble information to send an update 

communication to all churches via clerks of session and pastor/congregational 

leader about the current status of areas of affected and any expected needs. 

2. Direct a complete assessment of damaged churches and community needs. 

3. Communicate needs to DRTF members and assist them with coordinating 

volunteer responses when it is safe to send in field workers. 

4. Establish a regular meeting/communication schedule for the Presbytery DRTF 

as long as the situation warrants support from the Presbytery and national 

organizations as PDA, FEMA, and the American Red Cross. 

5. If necessary, take the initiative to convene an Inter-faith Disaster Response 

Network. This may include representatives from VOAD’s, PDA, Red Cross, 

Salvation Army, UMCOR, Church World Service (CWS), FEMA, and other 

inter-faith response groups. 

6. As FEMA and insurance companies respond, begin a list of “unmet needs” that 

can serve as an assignment guide for volunteer work teams. Enlist the aid of 

local church members in this survey, paying special attention to the poor, 

minorities, disabled, elderly, and uninsured. As is useful to response, coordinate 

this effort through the Inter-faith Disaster Response Network. 

7. Assess and respond to spiritual care needs, especially for pastors of affected 

churches. 
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8. Seek professional advice as needed from a panel of advisors (see long-term 

recovery). 

9. Assist in assembling and deploying teams of field workers as requested by the 

DRTF members. 

10. Maintain frequent communication with work team leaders to keep information 

and needs assessment current. 

 

Long-Term Recovery 

 

While immediate disaster response periods can be counted in terms of days and weeks, long-term recovery 

efforts may stretch into several months and even years. If these efforts continue for extended periods, it is very 

important to enlist help from long-term recovery organizations. In this situation, the presbytery DRTF may 

recommend creation of an Administrative Commission or other means to support long-term recovery. During 

this extended period, pastors/congregational leaders and relief workers will need pastoral care for themselves 

and their families. Disasters always put great stress on persons and families involved in response and 

recovery, especially those in leadership positions. Albany Presbytery will make a special effort to minister to 

the special needs of these persons during times of crisis. (See Resource: Light Our Way, written by John 

Robinson.) 

 

The DRTF, working with local churches and VOADs, may choose to set up PDA “volunteer villages” to 

shelter work teams assisting in long-term recovery in the affected area. 
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APPENDIX B 

 

DISASTER RESPONSE TASK FORCE 

 

A Disaster Response Task Force (DRTF) will be formed at the Presbytery level. The functions of this team 

are to: 

 Coordinate a rapid response to local disasters and emergencies 

 Form and activate communication protocols as needed 

 Ensure that pastors/congregational leaders affected by disasters receive pastoral 

care 

 Disseminate assessment and response information to affected churches and 

responding churches, PDA, CWS, and other organizations including local inter-

faith networks and VOADs 

 Provide information to the news media 

 Develop and maintain comprehensive Disaster Preparedness and Response Plans 

with provision for the formation of an Administrative Commission 

 Plan training for DRTF members and field volunteers 

 Plan and implement training sessions for congregational leaders in all of the 

presbytery’s congregations and fellowship 

 Advise COM members of the presbytery’s disaster response plan as it pertains to 

their work with congregations and pastors/congregational leaders 

 Create liaisons with inter-faith and civic disaster response agencies, providing 

representatives as requested 

 Develop and maintain master phone lists of DRTF members, field volunteers, 

churches, and pastors/congregational leaders 

 Recommend the creation of financial accounts to receive and disburse relief funds 

 Review and revise these functions and this plan as needed 

 Provide an annual report to Albany Presbytery 

 

The Disaster Response Task Force will be accountable to the Presbytery Council, except when it may need to 

function as an Administrative Commission of the Presbytery. Ordinarily, DRTF members should serve for at 

least three year terms for purposes of stability, continuity of response, and ongoing equipping of 

congregations and congregational leaders. The Presbytery Nominating Committee shall nominate people to 

serve on the DRTF in consultation with current DRTF members.  The Presbytery Council may choose to set 

or advise the DRTF about its membership, terms, and responsibilities. 
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The DRTF will include these DRTF responsibilities among its members (at least 5 plus the General Presbyter 

and Administrative Assistant): 

 Director or Co-Directors 

 Pastoral Care  

 Presbytery Communications (Presbytery Administrative Asst.) 

 Disaster Response Plan  

 Presbytery Facility Disaster (General Presbyter) 

 Disaster Preparedness Training  

 DRTF members at-large (may assist with networking, assessment, volunteers) 

 

The responsibilities of the Director or Co-Directors can often be shared or delegated. If the DRTF chooses a 

single Director, one DRTF member in a successive class should be singled out to assist that Director and 

possible succeed as Director. Co-Directors may decide among themselves these responsibilities for the 

person(s) who direct(s) the DRTF: 

 Convene and chair bi-annual meetings of the DRTF 

 Advise the Nominating Committee with regard to the recruiting of members  

 Maintain routine contact with DRTF members and volunteer field workers 

 Coordinate training of DRTF members  

 Coordinate training sessions for congregational leaders in all of the presbytery’s 

churches and fellowships 

 During times of disaster or emergency, activate the DRTF and coordinate the flow 

to/from DRTF members, the General Presbyter, and other persons in the presbytery 

as required (as treasurer with funds or trustees with building/insurance issues) 

 Coordinate a presbytery response to any disaster or emergency brought to the 

attention of the DRTF, including ministry of presence visits, assessments of need, 

delivery of spiritual care, communications with PDA, and coordinating volunteer 

response 

 Coordinate communications with other inter-faith and civic disaster response 

agencies, develop recommendations for partnerships, certifications, and 

memorandums of understanding with other organizations 

 Recommend response requests to PDA according to PDA guidelines 

 Determine when the DRTF may need to function as an Administrative Commission 

of the Presbytery and when such a function seems no longer necessary, per 

guidelines below 

 Report training accomplished, disaster response actions, lessons learned, and 

personnel status to the presbytery at-least annually. 
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 Ensure that the Presbytery office develops and keeps current disaster preparedness 

plan. 

 

Administrative Commission Activation 

 

The DRTF may become an Administrative Commission of Albany Presbytery when the scope of the disaster 

requires urgent and immediate attention. Such action can only be authorized in writing with the approval of 

the Moderator of the Presbytery, the President of the Board of Trustees, the Stated Clerk of the Presbytery, 

and the General Presbyter who will assign specific duties and responsibilities according to the guidelines 

found at G-3.01 and G-3.03 in the Book of Order (Part II of the Constitution of the Presbyterian Church 

(USA)). The DRTF shall act as this commission. 

 

The formation of this Administrative Commission is to be in a holding or standby mode and only to be 

activated upon the determination of the above parties that it is necessary. This activation could come at the 

request of the affected congregation(s) or may be due to such extensive damage that self-recovery may be 

determined to be unlikely.  

 

Ordinarily, the Administrative Commission would request, receive, deposit and distribute funds through the 

Treasurer (or his or her designee) of the Presbytery.  In circumstances when the scope of the disaster prevents 

this, signatures of both the chair of the Administrative Commission and the General Presbyter, or their 

designees, shall be required for the expenditure of all funds.  The Commission shall report all such actions to 

the Presbytery through the Council. 
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APPENDIX C 

 

Administrative Office Disaster Plan 

Protecting Presbytery resources and Developing Contingency Operating Plans 

 

A. Develop Memoranda of Understanding with several churches/entities for temporary housing of the 

Presbytery Office. 

.  

B. Develop contingency staffing plans.  

 

C. Create a disaster “Go Box” containing:  
 Current Directory    

 Hard copy of Presbytery Manual of Operations and Standing Rules 

 Copy of Presbytery Disaster Response Plan    

 Community emergency contacts    

 Current Planning Calendar    

 List of credit card numbers and holders    

 Account numbers and contact information for all bank accounts    

 Copy of insurance policy     

 Copy of PDA Memorandum of Understanding    

 Complete computer record backup  (flash drives, updated regularly and moved offsite, 

and/or data backed up ‘in the cloud) 

 Inventory of property, including photos 

 Presbytery stationery/stamps    

 Business cards for all Presbytery staff    

 Memoranda of Understanding for temporary housing of Presbytery Office    

 Contingency staffing plan  

 emergency contact information for each staff person 

 remote internet access equipment (such as MiFi) 

 Book of Order/Confessions    

  Book of Common Worship  

 Hymnal  

 Bible.  

 

D. Secure equipment: (these may be existing personal property) 

 ____# of laptop computers (at least one capable of reading backup flash drives)    

 ____# of cell phones    

 Portable pr inter,  small portable generator and surge protectors 

 

E. Other considerations:  

 Records preservation  

 Evacuation plan  

 Plan for sheltering in place.  
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APPENDIX D 

 

DISASTER PREPAREDNESS AND EDUCATION PLAN 

 

Disasters play no favorites! Neither the kind, the severity, the property damage caused, the injuries 

incurred, the number of lives interrupted—none of the above is predictable. One might easily ask the 

question, “Then how can you prepare for the unexpected?” The answer is that you do plenty to prepare for 

a disaster with the expectation that you can lessen the potential number of injuries or the extent of property 

damage or the cost of the aftermath. The intent of this section is to outline Albany Presbytery's plan for 

educational preparedness for its member congregations and to provide some very basic recommendations to 

church leaders to prepare for and to cope with emergencies and natural disasters when they strike. 

 

This Appendix outlines Albany Presbytery's educational processes that will encourage congregations to 

develop their own local emergency or disaster response plans. [For the safety of its members, their 

congregational property, and their mission, Albany Presbytery strongly encourages all churches to send 

teams to scheduled training sessions once in a three year cycle.] 

 

Albany Presbytery's Disaster Response Task Force (DRTF) will: 

 Provide a list of resources for congregations to use in developing their emergency and disaster 

response plans 

 Make these resources available in print, flash drive, and on the website 

 Provide a similar list of resources that families in the congregation may use in developing their 

family emergency and disaster response plans 

 Make these resources available in print and on flash drives 

 Develop a presentation for churches about emergency and disaster response planning 

 Schedule regional meetings for training for churches in every three years beginning in the year 

2013 

 Post dates for regional training on Albany Presbytery’s website, in print at Stated Meetings, and in 

email communications with its member congregations 

 As requested and time permits, provide additional resources, presentations, and training to those 

churches who request it 
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APPENDIX E 

 

Sample Planning Guides for Church Disaster Response 

Checklists for congregations and fellowships to follow. 

 

Introduction 

Disasters play no favorites! Neither the kind, the severity, the property damage caused, the injuries 

incurred, the number of lives interrupted—none of the above is predictable. One might easily ask the 

question, “Then how can you prepare for the unexpected?” The answer is that you do plenty to prepare for 

a disaster with the expectation that you can lessen the potential number of injuries or the extent of property 

damage or the cost of the aftermath. The intent of this section is to provide some very basic 

recommendations to church leaders to prepare for and to cope with natural disasters when they strike. 

 

General Preparedness 

It is incumbent on all congregations and fellowships to have trained individuals with specific 

responsibilities clearly understood to respond efficiently and expeditiously to disasters when they occur. 

There is no substitute for adequately trained church leaders. Having a Disaster Plan in place is vital as well 

with persons knowledgeable in how to execute the plan.  

 

Consider the following as a basic “Ready Checklist” for the congregation/fellowship: 

 Know what emergencies or disasters are most likely to occur in the area 

 Have a Church Disaster Preparedness Plan in place and practice it 

 Have specific persons identified and trained in specific responsibilities, including basic emergency 

response as CPR/AED 

 Keep/store a minimum amount of emergency supplies on hand in the church 

 Know who to call for help. Keep emergency telephone numbers and Internet sites available and/or 

posted 

 Establish a chain of command with all appropriate communication information for each person: 

mobile, home, work telephone numbers, email, Facebook, Tweet addresses, addresses where 

persons can be reached with power outages, etc. 

 

Six-Step Template 

The recommended Six-Step Template is included at the end of this section. 

The major steps are: 

 

 STEP ONE:  Initial Planning 

 STEP TWO:  Create an Organizational Structure 

 STEP THREE:  Securing Resources and Building or Property 
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 STEP FOUR:  Identifying Community Resources 

 STEP FIVE:  Developing Contingency Plans 

 STEP SIX:  Develop a Congregational Communication Plan 

 

No one step is more important than another, and no one overall plan will solve all problems. Once a plan is 

developed, however, practicing that plan becomes a paramount object to see that it works. Partnering with 

other churches and agencies should be given serious consideration. Pooling human and material resources 

and efforts can be advantageous to all. 

 

DISASTER PREPAREDNESS AND RESPONSE RESOURCES 

Listed below are sources for disaster planning materials developed by PDA and other organizations 

regarding disaster planning, work team coordination, volunteer management, spiritual care, and long-term 

recovery. Many items are annotated with a summary of the content and additional resources. 

 

Listed below are sources for disaster planning materials developed by PDA and other organizations regarding 

disaster planning, work team coordination, volunteer management, spiritual care, and long-term recovery.  

Many items are annotated with a summary of the content.  

 

FEMA Are You Ready Guide  
(http://www.fema.gov/areyouready/index.shtm)  

An Extensive guide on preparing for disasters.  The entire document is available online, in pdf.  

Copies of Are You Ready? and the Facilitator Guide are available through the FEMA publications warehouse 

(1.800.480.2520).   

 

Presbyterian Disaster Assistance  
http://www.pcusa.org/pda  

The PDA web site has a number of resources for training.  

(http://www.pcusa.org/pda/response/news/hopeheal.htm). HOPE, HELP, HEAL is an ecumenical curriculum 

designed especially for church leaders that will begin the planning process by introducing the holy – yet 

practical – ministry of disaster response.  

 

Albany Presbytery 
http://www.albanypresbytery.org 

 

 

The American Red Cross   
http://www.redcross.org/services/prepare/0,1082,0_239_,00.html  

 

Church World Service  
Prepare to Care: Guide to Disaster Ministry In Your Congregation  

http://www.cwserp.org/training/ptc/carecon.php  

 

http://www.fema.gov/areyouready/index.shtm
http://www.pcusa.org/pda
http://www.pcusa.org/pda/response/news/hopeheal.htm
http://www.albanypresbytery.org/
http://www.redcross.org/services/prepare/0,1082,0_239_,00.html
http://www.cwserp.org/training/ptc/carecon.php
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National Voluntary Organizations Active in Disaster 

http://www.nvoad.org 

VOADs work at state and local levels to address long term recovery. Long term recovery involves LTR 

groups operating at state and county levels. NVOAD also has a documents library, including resources for 

emotional and spiritual care as Light My Way. 

 

STEP ONE: INITIAL PLANNING 
 

Task 
Determine each staff member's personal scenario and discuss how they might be impacted in a disaster 

Plan for varying effects of disaster depending on time of day it occurs. 

 

Back up of Documents and Off-site Storage. Put the following documentation together, 

make copies and distribute to designated people in your organization. Have a copy in the office 

and several copies off-site. Create a GO BOX. 

 

Documents  Backed Up In GO BOX 

Insurance policy, insurance binder, insurance agent's name and 

contact numbers 
  

Insurance company’s contact numbers   

Inventory of equipment, furniture, fixtures and manuals, warranties, 

supplies. 
  

Presbytery, Mission Community, congregation contacts and 

essential written and computer records 

  

Member directory   

Up to date copy of this worksheet.   

Historic documents   

Tax Exemption certificate with ID number   

Up-to-date brochures and literature   

List of all places where copies of all pertinent information is housed   

Where is the GO BOX   

Who is responsible for the GO BOX?   

 

Personnel Contact Information 
Personnel  Name  Phone Cell Email 

Pastor     

Clerk of Session     

Secretary/Office 

Manager 

    

Presbytery     

http://www.nvoad.org/
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Insurance     

Disaster Team 

Leader 

    

Other     

 

 

Preparation for Disaster Kits: 
 

Contents Location 

Personal Hygiene Kits  

Shelter Kits  

School Kits  

Flood Cleanup Kits  

 

Emergency Equipment List – In house (church) and membership: 

 

Equipment Resource Address Phone 

    

    

    

 

STEP TWO - CREATE AN ORGANIZATIONAL STRUCTURE 

 

Position Name Contact Numbers Responsibilities 

Team Leader    

1st Back Up    

2nd Back Up    

 

Position Name Contact Numbers Responsibilities 

Operations    

1st Back Up    

2nd Back Up    

 

Position Name Contact Numbers Responsibilities 

Logistics    

1st Back Up    

2nd Back Up    
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Position Name Contact Numbers Responsibilities 

Finance    

1st Back Up    

2nd Back Up    

 

Position Name Contact Numbers Responsibilities 

Communications    

1st Back Up    

2nd Back Up    

 

Related Tasks 

 

Name a staff member to each position  
Meet to determine how team will operate  

 

Create an Emergency Portfolio with the following content. Keep a current copy in 

the GO BOX and in an off site location. 

 
Chain of command worksheet  
Staff roster including home addresses, home phone numbers, cell phone numbers, pager 

numbers, email addresses and out of town contacts. 
 

Church Leadership contact information as above  
Church Membership contact information as above  
Emergency equipment resource list  
Non-profit status and Tax Identification Number  
Insurance documentation  

 

Emergency contact numbers roster: 

 

 Contact  Phone 

Ambulance   

Animal Control   

Attorney   

Electrician   

Fire Department   

Glass Company   

In-house Security   
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Insurance Company   

Locksmith   

Maintenance Company   

Plumber   

Police or Sheriff   

 

Utility companies: 
 

Electric  

Gas  

Telephone  

Water  

Computer Technician  

Other  

 

Roster of area response agencies 
 

911 NON-Emergency Number  

Emergency Management Office  

Red Cross  

Interpreters  

Other  

 

 

 

STEP THREE: SECURING RESOURCES AND BUILDING 
 

Consider who should have this information and train all appropriate people. Designate Primary 

and Back up responsibility. 

 

Task Whose Responsibility Back Up 

Learn how to shut off main electric power   

Learn how to shut of power to the 

sanctuary 
  

Learn how to shut of power to other 

buildings 
  

Learn how to shut of main water supply   

Learn how to shut of other buildings’ water   
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Consider Whose Responsibility 

Identify sources for emergency generators  

Identify location(s) of nearest pay phones:  

Place multiples of correct change and/or phone 

cards in emergency kits 
 

Secure emergency bottled or other viable 

drinking water 
 

Plan for how interruption of normal 

transportation will affect Church operations. 
 

Consider needs for additional resources of 

staff, materials and funding and sources. 
 

Identify a Reconstruction source  

 

STEP FOUR: IDENTIFYING COMMUNITY RESOURCES 
 

Meet with Emergency Management Services 

director. 

 

Review Emergency Operations Plan as it 

impacts agency.  

 

Make Emergency Management Service 

director aware of role Church resources can 

play in a disaster. 

 

Leave Church contact information with 

director. 

 

Locate potential sites for public care.  

Locate potential site(s) for Emergency 

Operations Center. 

 

Contact like agencies to determine their 

level of disaster preparedness. 

 

Discuss potential collaborating or mutual 

aid with other churches and non-profits. 

 

Visit appropriate businesses and organizations 

to make them aware of agency and determine 

possibilities for mutual aid and record findings. 

 

Consider potential need for interpreters and 

identify availability of such within community. 

 

Contact other response agencies as necessary, 

i.e. police, fire, public health, etc. 
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STEP FIVE: DEVELOPING CONTINGENCY PLANS 
 

Brainstorm with full staff and Session on 

all possible "what if" scenarios 

 

Discuss possible unique area problem  

Flood  

Hurricane remnant  

Church fire  

Chemical accident  

School violence  

Severe storm  

Key Personnel major illness/death  

Leadership Crisis  

Impact of evacuation of nearby metro areas  

Document and rehearse final plan.  

Determine ways to keep your information 

accurate and current 

 

 

 

 

 

STEP SIX: DEVELOP A CONGREGATIONAL COMMUNICATION PLAN 
 

Survey the congregation for individual 

preparedness plans 

 

Gather contact information including out-of 

area contacts from members 

 

Identify at-risk members of the congregation 

who may need assistance (elderly, disabled, 

single parents of small children) 

 

Assign someone responsibility to check on 

and/or assist at-risk individuals. 

 

Consider establishing neighborhood or 

community groupings of members for follow 

up and spiritual care 
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Trustees and Church Property 
 

Basic preparedness is the first step that all of the churches and other entities within our Presbytery 

can and should have in place at all times. It is critical that these items be put into place as soon as 

possible: 

 Review Insurance Policies to assure that the replacement values of your buildings and 

furnishings, fixed items (such as the pipe organ and other assets) are covered 

 Review all leases to assure that both you and those leasing your facilities are anticipating 

likely disasters such as fire, flood and the like. Leasees are to be apprised of this plan and 

are to prepare their own contact lists, asset lists and assurance that their insurance policies 

cover their potential losses. 

 Establish and maintain an emergency call list indicating those with primary, secondary, 

etc., responsibility. Be sure that the Presbytery has a copy of the list. 

 Establish and maintain a list of the local emergency services with their contact 

information and assure that those with responsibilities as noted above receive copies for 

their use at home in the event that the church is inaccessible. 

 Be aware that the Presbytery contact information should be included since Presbytery 

may be able to direct needs for assistance to those who can help. 

 In the event a disaster impacts your church buildings or property immediately contact the 

President of the Presbytery Trustees and the Presbytery Disaster Response Team. 

 

Church-based Community Response Plan 
 

Churches, like towns, states and families should have emergency plans that can be efficiently put 

into operation in the time of natural disasters or in emergency cases when at least two churches 

within the Presbytery of Albany deem immediate action is necessary to assist those who have 

been affected by events within their community. There are two components that are absolutely 

necessary for emergency response to be effective. The first is a workable plan that is simple 

enough in nature, yet encompassing enough to be effective. The second is a reliable and well 

documented method of communication between all of the churches within the Presbytery and 

amongst the other assisting agencies and organizations. This document will serve as an outline 

and guide for such a system.  All disasters or emergencies, no matter how different or similar they 

may be require both a short term response for immediate relief and a long term action plan for 

sustained recovery. For our purposes, a short term response plan for immediate relief would 

include actions that need to be done within the first week or two after the disaster or emergency. 

Long term action plans would be for an indefinite period after the initial two week period. 

 

SHORT TERM RESPONSE 

As previously mentioned, a disaster/emergency is defined when at least two churches and their 

communities are affected. The first response over the first few days will always be the work of 

the local authorities, in conjunction with any other state agencies or relief organizations that are 
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called in to handle immediate needs. After activity returns to a bit of normalcy, the short term 

response, needs assessment portion of the plan should begin to take place. Every church should 

have developed an emergency contact list. IT IS IMPERATIVE THAT EVERY CHURCH 

HAVE A DESIGNATED CONTACT PERSON/DESIGNATED COORDINATOR. 

The Pastors and Deacons will need to coordinate the emotional healing that is necessary. At all 

times, communication should be maintained with the Presbytery office. 

 

LONG TERM RESPONSE 

Once the immediate needs have been met, the second portion of the Response Plan, the long term 

response, needs to be put into place. While the Clerk of Session should still be the center of 

communication, the President of the Board of Trustees, or if a unicameral Session exists, the 

individual in charge of Building and Grounds, or their designate should be the coordinator of the 

Long Term Response Plan. Each Congregation should have in place a Disaster Recovery Team, 

with the above named coordinator as the lead. The Disaster Recovery Team should maintain 

contact with the Presbytery Disaster Preparedness and Response Team and also, if necessary, the 

National Response Team of Presbyterian Disaster Assistance (PDA) to assist with damage 

assessment and planning. All of these activities should include communication with local, state & 

federal agencies as necessary, communication with local, state & federal relief agencies and 

communication with other churches within the Presbytery and the Presbytery Office.  When Long 

Term Response planning is being discussed, three other important considerations need to be 

addressed: the availability of immediate money, the availability of volunteers and discussing the 

possible creation of a formal (incorporated) or informal organization to coordinate relief efforts in 

the case of a major disaster. 

 

MONEY 

In most instances when natural disasters occur, money will be available from a combination of 

local, state or federal agencies. On the other hand, it may take days, weeks or even months for 

these funds to find their way into the hands of the people that need them the most. Until these 

monies are released, churches must know where funds can be accessed immediately in order to 

provide food, shelter and other necessities for those in need. Plans should be in place to access 

monetary support in two ways. The first is through fundraising within the congregation and the 

community. The second is through local agencies that have, may have designated funds available 

for such emergencies. Examples of these agencies are the United Way, Catholic Charities, the 

American Red Cross, the local Food Bank and the Salvation Army. Lists should be available in 

the individual churches with the names of the organizations, key contact persons, phone numbers 

and email addresses.  

 

VOLUNTEERS 

Community volunteers are the lifeblood of any emergency response plan. In many disaster 

situations, the local police, fire and first aid squad may become either stretched to the limit to 

handle the immediate needs or become inoperable themselves. When such situations occur, 
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organizers must know what other organizations are available to assist and how to contact them. 

Examples of these organizations are the local Boy Scout Troops, Explorer Posts, Jaycees, Parent- 

Teacher Associations or other groups that have lists of their member's names, phone numbers and 

email addresses at their disposal which can be activated at a moment's notice. Volunteers also 

must be capable of knowing how to organize and work with other churches in their community 

and surrounding communities. 

 

CREATION OF A FORMAL/INFORMAL RELIEF ORGANIZATION 

While the availability of local money and local volunteers should suffice to handle many of the 

emergencies that occur, over the long term, relief efforts may become more effective when a 

formal organization exists to take over the long term planning and responsibilities. 

 
 

Volunteers and Donations 
Responding to Local, National and International Disasters 

 

When a disaster strikes within the bounds of the presbytery, congregations are urged to consider 

receiving an offering to support the affected communities and congregations.  Contributions 

should be sent to the presbytery treasurer, who will place them in account dedicated to respond to 

that disaster. Once a response process has been created, all funds will be released to support 

recovery efforts in the affected communities.  Those communities may call for volunteers, usually 

through the voice of one or more of the churches of the presbytery. Or people from congregations 

may step forward offering to volunteer. Potential volunteers should contact the pastor of one of 

the congregations in the affected communities or contact the DRTF to determine how they can be 

helpful.  If individuals or teams feel called to volunteer in response to disasters in other parts of 

the United States, they can contact the Presbyterian Call Center at 866-732-6121 to make 

arrangements for service.  When major disasters occur in the US or in other countries, the 

Presbyterian Church (U.S.A.) often issues an appeal for contributions to respond to the disaster 

through Presbyterian Disaster Assistance (PDA). Congregations should consider receiving an 

offering shortly after the event when the devastation is fresh in the consciousness of church 

members. Funds can be forwarded through the Presbytery or directly to PDA. 
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Suggested Immediate Procedure 
 

1. Make sure all people are safe. 

2. Turn off Gas, Electric and Water as appropriate. 

3. Secure Documents 

4. Call General Presbyter at Presbytery Office to report Disaster.  

5. Arrange for an onsite visit from Disaster Response Team ASAP. 

6. Take Photos of all damage for documentation. 
 

Call 911 in the following circumstances:   Non 911 Calls 
Fire,       Ambulance _______________ 

Life threatening situations,     Police ___________________ 

Terrorist attacks (School shootings)    Fire _____________________ 

      Other ___________________ 

 

Gas Shutoff locations:  ____________________________________________________ 
_______________________________________________________________________ 

 

Electric Shutoff Locations: _________________________________________________ 

_______________________________________________________________________ 

 

Water Shutoff Locations: ___________________________________________________ 

________________________________________________________________________ 

 

 


