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Conner’s Corner - May 2013 
Collaborating for eConnectivity – Breaking Down Barriers

by Rod Conner, AgGateway/CEO

One of AgGateway’s 2013-15 strategic objectives is to break down the barriers to connectivity. 
Wherever AgGateway has been able to do this, the result has been financial and operational im-
provement for members and an overall positive impact on how agriculture does business. AgGate-
way members have had good success – see below for some examples – but there is still a long way 
to go and many barriers to overcome.

Consider your cell phone. Not that many years ago, cell phones were impractical for the masses. The 
barriers that the communications industry had to break down seemed insurmountable. They knew 
they had a technology that would ultimately revolutionize how we communicate. They knew that 
there was value in mobile communications. Still, initially, adoption was slow. Culturally, people were 
tied to land-lines; they were comfortable with the phones they were using (“It works, why should I 
change?”). There were significant barriers that the communications industry had to overcome, such 
as the size of the phone, areas of coverage and cost. There was a need for standardization. In hind-
sight, are you glad they tackled those barriers? Can you imagine ever going back?

What AgGateway is doing for agriculture is in many ways analogous to the mobile technology story. 
We know we are headed down a path that will enable significant improvement in the industry. 
AgGateway’s success with eConnectivity has already improved business-to-business efficiencies 
throughout the upper end of the ag industry channel. Electronic reporting has replaced hard-copy 
reports to become a standard for sales reporting and for some government reporting requirements. 
Standard business processes using AgGateway-developed communication standards and standard 
identifiers have substantially reduced the amount of time devoted to data entry, error correction, 
data resolution and requirements to re-enter data multiple times. Another value of collaboration in 
AgGateway that has yet to be realized – but soon will be – is the result of the first real cross-segment 
activity that’s being embarked upon in the area of precision ag and ag retail. When fully imple-
mented, the results of the initiative will allow complete, consistent information to be effectively 
transmitted machine to machine, and between machines and information management systems, 
in an automated fashion across many industry segments. The positive impact will be huge gains in 
efficiency and a phenomenal increase in the application of easy to manage data to management 
decisions.

As we move ahead to implement change from current inefficient processes, we’ll have to address 
many technical, procedural and cultural barriers. This year, we are going to ask members and non-
members to help us identify barriers to implementation. Based on that input, we will be putting 
together a plan to help overcome them.

The AgGateway community needs your help to identify barriers, make a plan and implement 
change. Why? What’s in it for you? If you don’t know, you might want to ask the mobile technology 
companies that chose not to collaborate with industry standardization. It’s doubtful that you’ll find 
any still doing business.

Collaborate for eConnectivity!

Rod
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New Members, Welcome!
Spectrum Technologies
By Nancy Appelquist, Entira

 Please welcome AgGateway’s newest member, Spectrum Tech-
nologies. Spectrum Technologies manufactures and distributes 
affordable, leading-edge measurement information technology 
to the agricultural market throughout the world. Founded in 
1987 by Mike Thurow, Spectrum Technologies is headquartered 
in Aurora, IL. Their mission is to turn plant measurements into 
information for profitable decisions and to develop and market 
the most advanced plant measurement technology. The com-
pany’s technology is focused on four primary product groups: 
weather & environmental monitoring, nutrient management 
tools, integrated pest management (IPM) tools and soil mois-
ture & quality measurement.

We spoke to Chris Bertelsen, who recently joined Spectrum 
Technologies and is focused on the Ag industry for US and 
Canada, specifically row crop farmers, consultants and retailers. 
Chris is in good company with some of our other new mem-
bers who came to us through the Northwest Energy Efficiency 
Alliance, and under the guidance of Andreas Ferreyra. Accord-
ing to Chris, Spectrum Technologies’ goal in joining AgGateway 
is to work with other members to help break down barriers and 
help ease fears people have of using soil moisture measure-
ment technology. We’re looking forward to having Chris and 
Spectrum Technologies join our effort to promote ecommerce 
standards within agriculture. 

Mid Year Meeting 
Five Reasons You (and your colleagues) Should 
Register Now for the Mid-Year Meeting! 
By Wendy Smith, AgGateway Executive Vice President/COO 

Haven’t signed up yet for the Mid-Year Meeting? Here are five 
reasons you should register now to be in Johnston, Iowa, June 
17-21:

1.  Don’t miss out on current projects affecting your business: 
Many important discussions take place among industry 
players on critical projects that will affect how you work 
with your trading partners. Look for a general update on 
AgGateway projects during the General Session on Tues-
day, June 18, including the Standardized Precision Ag Data 
Exchange (SPADE) project; as well as details throughout 
the meeting on the Tonnage Reporting Project for feed 
and fertilizer, next steps on Precision Ag Council projects, 
the latest on Seed Connectivity II, the new Automated 
Information Data Capture (AIDC) Project, and much more.

2. Don’t miss out on new ideas: In addition to project discus-
sions, this is where new ideas germinate for eBusiness in 
agriculture. Participate in council and committee meetings 
that directly impact your business, and take advantage of 
educational programs on specific focus areas.

3. Invaluable networking opportunities: Your trading partners and 
competitors will be gathering to discuss ways to achieve more 
efficient business transactions. The networking opportunities 
are priceless. In addition to receptions and breaks, sign up for 
a free tour of the John Deere Des Moines Works factory, where 
you’ll see the innovative production processes used to make 
commercial application equipment, cotton harvesters and plant-
ing equipment. You’ll see some of the key technologies used 
during the build process.

4. There’s no registration fee: Great for you and also a great time to 
invite colleagues in your company who have an interest in Ag-
Gateway or eBusiness.

5. Great time to host a trading partner: The free registration also 
makes it a great time to strengthen bonds with a new or long-
time trading partner. This is an excellent opportunity for pro-
spective members to learn more about AgGateway.

Now that you’re ready to register, consider sponsorship opportuni-
ties. Growth of the Mid-Year Meeting makes your support more 
impactful than ever. Sponsorship allows name recognition for your 
company in several venues throughout the meeting. An exciting new 
opportunity this year is a possible networking event at an Iowa Cubs 
game. To learn more about sponsorships, contact Wendy Smith at 
wendy.smith@aggateway.org.

Register today! And don’t forget to reserve your hotel ASAP! This 
year there are several hotel options due to multiple events in the Des 
Moines area. Remember to mention that you are with “John Deere” 
to receive the conference rate. Click here for more information about 

the AgGateway Mid-Year Meeting. 

Leadership Profile
Doug Mills, Mosaic Co., Chair of the AgGateway Board 
of Directors 

This is a new feature in our newsletter to help you get 
acquainted with some of our AgGateway leaders – a 
member volunteer who has made multiple contribu-
tions and is active in AgGateway projects and events. 
This month we’ll hear from our chair, Doug Mills.

How long have you been involved with AgGate-
way, and what are your current activities with 
AgGateway? 

I have been involved with AgGateway since the organization’s incep-
tion in 2005. Mosaic was previously a member of the Rapid organiza-
tion which transitioned to AgGateway. Currently, I am the Chair of 
the AgGateway Board of Directors.

Give us a quick synopsis of your career path – where did you 
start and where are you now? 
I have been involved in agriculture since growing up on a farm in 
Saskatchewan. After college, I began work as a systems designer for 
Dow Chemical in Alberta. I relocated back to Saskatchewan for a role 
of programmer analyst at one of our potash mines and have per-
formed several roles in information technology since that time. I took 
the opportunity to relocate to the United States, as a member of a 
team working on an ERP project in the late ‘90s. I am currently Chief 
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Information Officer for Mosaic, based at our Plymouth, Minn., 
headquarters.

What do you like most about your job, and the company 
where you work now? 
Mosaic is a terrific place to work! We have a diverse set of 
employees, all motivated by our mission of “We Help the World 
Grow the Food it Needs”. If you desire a role that presents an 
unlimited number of challenges, the CIO job is the role for you! 
All of these challenges result in “never a dull moment”, which is 
extremely fulfilling and what I love about my work!

Tell us about one or two accomplishments within AgGate-
way that you’re particularly proud of, as well as how your 
company benefited/what was the benefit. 
The accomplishment I am most proud of is the launch of the 
Crop Nutrition Connectivity Project (CNC I) in 2006. This project 
illustrates the value and potential of AgGateway, in that we 
were able to form this project with 13 participating members 
to develop standards for business messages encompassing 
contract to invoice. Having a critical mass of crop nutrition 
companies participating was crucial to obtain buy-in for the 
standards. This would not have been possible without the Ag-
Gateway organization!

The CNC I Project enabled Mosaic to build a set of capabilities 
that can be leveraged by our customers to execute business 
electronically. The key characteristic of these capabilities is 
scalability, for as long as our customers use AgGateway stan-
dards, the effort to implement is minimized.

What, for you, is the most important thing AgGateway is 
working on in 2013, and why? 
AgGateway has enjoyed outstanding growth since formation. 
Even so, I believe the most important priority for AgGateway in 
2013 is to grow membership. Growth in the organization pro-
vides both credibility and influence. More members will lead to 
more opportunities for connectivity projects and generation of 
value for our industry. A robust membership roster will also en-
able AgGateway to continue to influence other organizations, 
such as encouraging state agencies to embrace paperless ton-
nage reporting.

How has being involved in AgGateway benefited you? 
From a personal perspective, I have had a chance to meet so 
many great people through AgGateway meetings and events. 
I’ve also learned much about other segments within the 
agriculture industry to which I otherwise may not have been 
exposed.

Tell us a little about your personal life - family, outside 
interests, etc. 
My wife and I have twin girls who are now 10 years old. Yes, 
I really am that young! Being proud Minnesotans, we love 
spending every summer weekend enjoying boating, skiing and 
fishing at our cabin outside of Minneapolis. Our plan this year 
for the family is to learn how to wakeboard!

What would you tell someone else who’s thinking about 
getting involved with AgGateway? 
I would invite them to attend an AgGateway event to see the 

organization in action first hand! By talking to our members, 
they will be able to understand how AgGateway can help 
them achieve their objectives and improve their business per-
formance. The collaboration and enthusiasm of our members 
can be very contagious!

Thank you for your leadership, Doug! 

AGIIS Update
AGIIS: Upcoming Entity Changes

By Matt Weeks, AGIIS Product Manager

 As we continue to add a number of enhancements to AGIIS 
as the result of the various Task Force recommendations, it is 
important to be aware of the next set of enhancements that 
are currently in development and will include several recom-
mendations from the Entity Rules Task Force. They are:

• Remove the current industry flag requirements for entities 
and hide the field on the Web site.

• Change the current 10 entity types to three distinct entity 
classifications (Business, Consumer, Location)

As we consider all the recommendations, we have prioritized 
and grouped them in areas that make the most sense and 
which minimizes subscriber impact as much as possible. In 
the case of the industry flag requirements, that field will be 
removed from the Web site and is not significantly referenced 
in current entity rules.

The entity classifications enhancement will involve convert-
ing the current 10 entity types to the three approved entity 
classifications. This enhancement will require updates to the 
file interface formats to reflect the changes. The new entity 
classifications will be defined as:

• Business: Engages in transactions related to products or 
services consumed by others.

• Includes current Entity types of “industry provider”, “manu-
facturer”, “distributor” and “retailer”

• Consumer: Purchases and uses products or services

• Includes current entity types of “end-use business”, “farm 
business”, and “grower”

• Location: A physical place that cannot be identified as a 
business or consumer

• Includes current Entity types of “rail siding”, “drop point” 
and “terminal”

At least one entity classification is required per active entity 
and entities may be classified as both a ‘business” and a “con-
sumer”, however entities classified as a location may have no 
other classification.

The file formats will continue include the “Industry Flag” and 
“Entity Type” fields, but will contain null values. Three new 
fields will be added for the new Entity Classifications to the 
available file formats, specifically:
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• GLN Import XML

• EBID Update Extract XML

• EBID Update Extract CSV

• EBID Update Extract ASCII

• GLN Update Extract XML

• GLN Update Extract CSV

• EBID Subset Extract XML

• EBID Subset Extract ASCII

• GLN Subset Extract XML

• GLN Subset Extract ASCII

• Web Services XML

Should you have any questions about these enhancements 
to AGIIS and the file format updates as a result, please don’t 
hesitate to let contact us for more information.

Contact  

Member Services

Member.Services@AgGateway.org

1.866.251.8618

Matt Weeks

Matt.Weeks@AgGateway.org

1.913.469.8700 Ext. 3969

Project Updates 
Automatic Identification and Data Capture Project Update

By Marilyn Hunter, AgGateway Enabling Services Director

 AIDC, or Automatic Identification and Data Capture, is a 
general term used to describe the ability of a machine to read 
media. An example of AIDC is your credit card which uses mag-
netic stripe technology to encode your credit card number and 
additional authentication information. A magnetic strip reader 
then automatically reads and inputs your credit card number 
into the machine rather than having the cashier type them 
manually. There are many technology options that allow ma-
chines to automatically read information including bar code, 
OCR (optical character recognition found on the bottom of 
your checks), RFID (radio frequency identification), smart cards, 
vision systems, voice recognition and biometrics.

The Seed Council invited other Council members to join a 
task force to determine what the industry needs are for AIDC. 
The AIDC Task Force will work across AgGateway Councils to 
promote, enable and expand adoption of standardized Auto 
Data Capture processes within the Ag industry by providing 
educational opportunities, pilot program, and other activities 
that promote the benefits. Below are the goals of this project

Goals

• Conduct a survey within the industry to assess current 
AIDC capabilities and confirm barriers to be addressed

• Examine current AIDC standards and implementation 
guidelines to identify any revisions and additions needed.

• Address 2D (QR & Data Matrix) codes

• Review current Bar Code and RFID guidelines

• Provide educational tools to help members understand 
AIDC.

• Newsletter Articles

• Webinars

• Conduct sessions during the Mid-Year and Annual meet-
ings

• Articles to promote value

• Case Studies

• White Papers

• Testimonials

• Conduct a pilot program with 3-4 manufacturers in at least 
2 councils and at least 3-4 distributor/retailers (both small 
and large).

• Obtain commitment from AgGateway Councils to partici-
pate in AIDC adoption where appropriate

• Form of a working group of Subject Matter Experts (SME) 
under the Standards and Guidelines Committee to address 
product identification issues.

The task force is currently comprised of members from Abe 
Tech, CropLife America, Dow AgroSciences, Growmark, Mon-
santo, Simplot, Syngenta and Winfield. The project charter is 
posted here on the AgGateway website.

If you are interested in participating in this project please con-
tact either Marcia Rhodus (marcia.k.rhodus@monsanto.com ) 
or Marilyn Hunter (marilyn.hunter@aggateway.org ). 

CRM Implementation 
Automatic Identification and Data Capture Project Update

By Nancy Appelquist, Entira and Chair of the Membership & Commu-
nications Committee

In January 2013 AgGateway embarked on a mission to imple-
ment a new CRM (Customer Relationship Management) 
system. The goal was to consolidate the information currently 
housed in different systems, spreadsheets and desktops into 
one system that everyone in AgGateway could access. AgGate-
way has partnered Protech in this endeavor and the software, 
also called Protech, runs on the Microsoft CRM platform.
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(Third party links may not work for older issues of our newsletter. We apolo-
gize for the inconvenience but we have no control over how other websites 
manage their pages.)

Don’t Forget Florida in November!
Mark your calendar for the 2013 Annual Meeting & Confer-
ence, November 12-14, 2013, at the Renaissance Vinoy Resort 
& Golf Club in St. Petersburg, Fla. This year’s conference theme 
is “Collaboration for eConnectivity – Ensuring Success for the 
Future”. Look for more details beginning in June.
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There are two main components of the Protech system called 
UX and MX. UX stands for “user experience” and includes all 
the back office activity such as accounting and configuration 
of the system for membership, meetings, etc. MX stands for 
“membership experience” consisting of the member facing ac-
tivities that will enable members to log on to the AgGateway 
website, register for conferences or sign up for committees. MX 
will even support the submission of AgGateway membership 
applications by non-subscribers.

The AgGateway staff was trained on the UX portion of the 
system in early March and commenced testing the system im-
mediately after. Tasks such as invoicing and new member set 
up were tested from start to finish ensuring the new system 
worked properly within AgGateway’s processes and proce-
dures. The UX portion of the system is expected to go live in 
mid-May. Training on the MX portion will begin in early May 
and will go live in June – just in time for members to register 
for the annual conference via the AgGateway web site!

Please stay tuned for more updates as we get closer to final 
implementation.

AgGateway in the News 
Automatic Identification and Data Capture Project Update

By Andriana Majarian, Agrian & Vice Chair Membership & Communi-
cations Committee

AgGateway is making a concerted effort to inform the Ag 
community of the many projects being accomplished by the 
membership! Check out the great coverage:

Precision Agriculture–Adding Track and Trace to the Agri-
cultural Supply Chain / SPADE

“AgGateway aims to achieve workable standards, and further 
their overall goal of reducing supply chain costs while also 
providing traceability.”

“AgGateway provides the means to bring industry and regula-
tors together…” LBx Journal

AgGateway Announces Its Mid Year Meeting

The Mid Year Meeting (MYM) Committee is spreading the news 
and diligently working to ensure an exciting and productive 
mid-year meeting in June.

Links

http://www.agrimarketing.com/s/81286

http://precisionpays.com/2013/04/registration-open-for-aggateway/

http://agwired.com/2013/04/16/registration-open-for-aggateway/

http://www.agprofessional.com/news/Registration-open-for-AgGateway-mid-year-
meeting-203243581.html

http://markets.financialcontent.com/stocks/news/read/23946986/Registration_
Open_for_AgGateway_Meeting

http://www.machinefinder.com/ww/en-US/articles/aggateway-midyear-meeting-to-
discuss-ebusiness-role-in-agriculture-2270


