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Conner’s Corner - January/February 2013 
New Year’s Resolutions–What’s on deck for AgGateway in ‘13

by Rod Conner, AgGateway

By now, many of us have made and broken resolutions to improve ourselves, our diets, and our lives 
in general. On the other hand, many of us are still going strong to meet those goals. In the case of 
AgGateway, your leadership is off to that good start; if history is any indication, at the end of the 
year we’ll have more good news to report.

On January 22-23, the council chairs, vice chairs and AgGateway staff met together to lay out the 
goals for 2013 and to plan how to meet them. This is the first year in our new three-year strategic 
plan. Our strategy for the next three years is not unlike the past three with a few changes in focus. 
The four major objectives, our New Year’s resolutions, can be summed up as: increasing awareness, 
breaking-down barriers to implementation, expanding the scope of collaboration, and strength-
ening the organization. As in the past, we need all of our members participating to achieve these 
goals, which are aimed at improving the industry and the financial and operational benefits your 
company gets from AgGateway membership.

After working through the high level organizational goals at our January meeting, each council 
presented its goals and discussed how those goals benefit their industry segment and how they 
tie in to AgGateway’s overall strategy. The goals that our individual councils are focused on for this 
coming year mostly revolve around expanding implementation and expanding participation in the 
councils. It’s clear that our councils understand that without implementation and broad participa-
tion, we can’t hope to achieve our strategic goals.

What specifics can we look for in the coming year? The following -- not listed in order of importance 
-- are exciting major steps forward in eBusiness for the ag industry that you can look forward to and 
participate in during 2013. Every one of these initiatives has a broad impact on the agriculture in-
dustry and how efficiently it operates, beyond just the companies participating in the project itself.

•	 SPADE 1 wraps up and SPADE 2 kicks off. The Precision Ag Council has made significant strides 
in their efforts to Standardize Precision Ag Data Exchange (SPADE). SPADE 1 focused on the 
seeding process; SPADE 2 will address harvest.

•	 Tonnage Reporting to state governments completes its pilot and kicks off with individual state 
implementations in 2013. 

•	 Seed Connectivity II continues implementing supply chain transactions, significantly improving 
the management and exchange of seed data among companies in that segment. The project is 
also addressing the automation of “seed bookings” transactions. The seed bookings process has 
been a significant “pain-point” in the seed industry.

•	 In February the Water Management Working Group, part of the Precision Ag Council, is plan-
ning to kick off a project that will standardize the exchange of irrigation data. 

•	 The Crop Protection group in Canada is working on kicking off a project that will improve data 
exchange and allow for improved traceability for all of Canada. 

•	  and many others -- my apologies if I left anything off the list.

The strategic plans for AgGateway and for the individual councils are in place. Where is eBusiness 
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implementation in your company’s strategic plan? Ignore it and 
you’ll find it increasingly harder to do business in the future. 
Fail to plan for it and your cost of operation will rise. Put it off 
and you’ll risk losing competitive advantage.

My advice is to integrate the use of information and communi-
cation technologies into your business’s strategy using AgGate-
way’s standards and guidelines now. Give this a high priority in 
your organization. Don’t be left behind. The AgGateway tagline 
says it all – Collaborate for eConnectivity!

New Members, Welcome!
Cogent3D, Inc.
By Nancy Appelquist, Entira

Not only did Hurricane Sandy result in massive devastation 
across the Northeast, it also almost buried this article. In the 
aftermath of the storm while working from our public library 
I was able to interview by phone Aaron Hutchinson, President 
of new member Cogent3D, Inc. Since it was the library, I had 
to complete the interview in the lobby so as not to disturb 
the other patrons trying to work (who were sprawled all over 
chairs, the floor, or anything that would get them close to 
an outlet to plug in computers, phones, etc.). There were no 
outlets in the lobby so this article was jotted down with a pen 
on a piece of paper as I spoke to Aaron. Somewhere in all the 
confusion the paper was lost in the library. Thankfully I live in 
a small town and the deductive reasoning of the library staff is 
exemplary – they were able to figure out the paper belonged 
to me and return it. Clearly functioning without connectivity 
has become more difficult than ever!

So, without further ado, please allow me to introduce new 
member Cogent3D, Inc. Cogent3D, Inc. is a privately held 
software business based in Tucson, Ariz., focused on creating 
iOS farm data management and municipal GIS applications. 
Cogent3D, Inc. is involved in various industry segments, but 
the primary agricultural sector product is called iCropTrak. The 
iCropTrak dynamic forms interface makes collecting farmer, 
field, spray and other operational data flexible to manage and 
easy to understand. All the farm data including shape files and 
master data is uploaded to the client’s personal cloud data-
base where it can be managed and synchronized with mobile 
devices, and turned into automated reports. The user’s primary 
interface for selecting and entering data into forms is by tap-
ping on the geometry in the map interface.

According to Aaron, Cogent3D, Inc. became involved with 
AgGateway through partnering with AgJunction, Crop Produc-
tion Services, and MapShots, who they work with to create 
branded mobile sampling applications. By joining AgGateway 
they hope to better understand data transfer standards so they 
can coordinate with other channel partners for the good of 
the end user experience. If you’re interested in learning more 
about Cogent3D, Inc. please visit their website at: http://www.
icroptrak.com/.

Irrometer
By Nancy Appelquist, Entira

The newest member to join the Precision Ag Council is IRROMETER 
Company, Inc., with President Tom Penning leading the charge. The 
IRROMETER Company has been in business since 1951, manufactur-
ing soil moisture measuring, controlling and sampling instruments 
used worldwide for scheduling irrigation. Principal brand names are 
IRROMETER (Tensiometer) and WATERMARK (electrical resistance 
granular matrix sensor). These soil water potential/tension measur-
ing instruments originated in the early part of the 20th century and 
were used by soil and plant scientists to measure soil water status in 
their experiments. The IRROMETER Company was the first to produce 
commercially viable versions of this technology, and although this 
technology is scientific instrumentation, the instruments are inex-
pensive and easy to use for all irrigation applications. The use of soil 
moisture based irrigation scheduling has been proven an efficient 
way to deliver irrigation water for agriculture, nursery/greenhouse 
and landscape/urban irrigation. Further, the instrumentation can be 
used for controlling (automatic irrigation systems) and signaling (for 
data logging systems and inputs to weather stations). 

IRROMETER had previously been involved with a stakeholder 
group for NEEA – the Northwest Energy Efficiency Alliance,which 
is comprised of Pacific Northwest utilities – to enhance agricultural 
irrigation efficiency. That group realized that they were in need of 
standard setting and called in an expert – Andres Ferreyra. Andres 
encouraged IRROMETER to join AgGateway, suggesting they join Ag-
Gateway’s Precision Ag council and participate as part of the newly 
formed water management working group. According to Tom their 
goal is to create a standard for relaying data from field machinery to 
decision support systems. Welcome IRROMETER – you’ve come to 
the right place! Visit their website at http://www.irrometer.com/.

Jerry Coupe 
“Get Involved and Actively Participate”
By Jerry Coupe, Retiree after 27+ years with Wilbur-Ellis  & Susan Ruland, 
AgGateway

Jerry Coupe, an active leader in AgGateway for 15 years, retired from 
Wilbur-Ellis in December after 27 years and 11 months with the 
company. He started as the Ag Division Controller, then became the 
corporation’s CIO in 2003, and finally moved back to the Ag Division 
in 2011 to manage AgVerdict, a precision ag project.

Jerry offers this open letter to the AgGateway membership summing 
up his experience in leadership: 

 “My participation in AgGateway included being a member of the 
board, chair of the Crop Protection Council, chair of the Member-
ship and Communications Committee, and some participation in the 
Retail Council and Precision Ag Council. All of these experiences led 
to meeting many people from across the United States that I would 
never have met, new ideas that benefitted my company and me 
personally, as well as an opportunity to share my ideas with other 
folks and organizations. What I found over time was that the AgGate-
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way experience, and particularly the experience of working on 
committees and councils, can be as rich as you want it to be. 
An individual’s involvement, commitment and participation 
are really what make the AgGateway experience good and 
valuable. With AgGateway being a membership organization 
with a limited number of staff resources, member participa-
tion is the key. Based on my AgGateway experience, I would 
encourage everyone to get involved in at least one committee 
and actively participate in that committee. I am confident that 
the time and experience will be beneficial and lead to expand-
ed opportunities and involvement. – Jerry” 

Jerry’s future plans include travel to national parks, photogra-
phy, cycling, golf and more time with family. Congratulations 
Jerry on your retirement and thanks for your service to Ag-
Gateway!

Looking Back at 2012 
AgGateway Makes Significant Strides in 2012
By Susan Ruland, AgGateway 

AgGateway – and, by extension, eBusiness in the agriculture 
industry – made significant strides forward in 2012 that lead to 
continued success in 2013.

First, membership grew significantly – by 31 companies – re-
sulting in 165 AgGateway members as we enter the new year. 
This growth reflected the engagement of AgGateway mem-
bers in a number of critical projects and council discussions. 
Indeed, member participation was one of the highlights of the 
year, as reflected in the strong attendance and lively discus-
sions at both the Mid-Year Meeting in Johnston, Iowa, and the 
very successful Annual Conference in Albuquerque.

2012 saw the addition of the Grain Council, the launch of the 
Precision Ag Council’s groundbreaking Standardized Precision 
Ag Data Exchange (SPADE) project, and further work on Seed 
Connectivity II to lay the groundwork for further streamlining 
the seed supply chain in 2013. The Tonnage Reporting project, 
which features important collaborative efforts with state ag 
officials on feed and fertilizer reporting, just moved into the 
pilot phase. AgGateway also released Ag eStandards 5.2, which 
address requirements of various AgGateway implementation 
projects.

AGIIS activity further reflects eBusiness successes. In 2012 we 
surpassed 4.8 million active entities, more than 807,000 seed 
licenses and more than 82,000 products. The staff completed 
a number of task force recommendations and enhancements, 
including entity maintenance and duplicate management, 
product simplification and maintenance enhancements, and 
the introduction of new product security features. The industry 
began the transition away from Dun & Bradstreet-based EBIDs 
as we move toward more standardized and international GLNs 
to identify entities. 

A bright star in winter 2012 was the launch of an improved Ag-
Gateway website, with easier navigation and organization for 

members. Importantly, the site now serves as a valuable mar-
keting communications tool that better expresses the value of 
eBusiness and AgGateway membership.

Another new, helpful communications tool is the Capability 
Matrix developed by the Allied Providers Council to outline 
service providers’ products, services and standards capabilities. 
The matrix is posted on the website under the Allied Providers 
Council page in “Working Groups”.

AgGateway is a busy organization, thanks to the involvement 
of volunteers from our growing, committed membership. Look 
for 2013 to be just as productive as 2012 – if not more! 

AGIIS Update
AGIIS: A look back at 2012 and looking forward to 2013

By Matt Weeks, AGIIS Product Manager

The beginning of the year is a great time to reflect back on 
what has been accomplished, but perhaps more importantly, 
is the ideal time for planning as we continue with a number 
of task force recommendations for enhancements to AGIIS in 
2013.

In looking back at 2012, there has been a tremendous amount 
of preparation and work by the Directory Oversight Commit-
tee, AgGateway, the Member Services team and our develop-
ers as we continue to move through the AGIIS enhancement 
recommendations of the AGIIS Duplicates, Entity Rules, Prod-
uct, and Dun & Bradstreet Transition Task Forces. Among the 
enhancements that have been put in place during 2012 are: 

•	 AGIIS Entity de-duplication and maintenance processes 

•	 Product simplification

•	 Expanded web services for product and entity maintenance

•	 Product security

•	 Initial Dun & Bradstreet transition projects (completed Phase 1 
and Phase 2)

For the remaining task force recommendations, we have fully 
scoped and completed an assessment of development time 
and resources needed, which we have used to create a road 
map to prioritize the remaining recommendations for comple-
tion.

As we look at what is coming up next for implementation, 
2013 is going to be another busy year. There will be a number 
of enhancements that are slated for this year and they include:

•	 Entity Verification updates from the Entity Rules and D&B Transi-
tion Task Forces

•	 Implement eBusiness Messaging Specification (ebMS) capability

•	 Entity Rules recommendations including simplifying 10 entity 
types to 3

•	 AGIIS duplicate reporting and administration improvements
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•	 Annual maintenance and de-duplication activities

As usual, with all improvements and updates taking place in 
AGIIS, look for email communication and webinar informa-
tion from us with the full details of the recommendations and 
potential impact to your company.

If you would like more information on any of the completed 
or upcoming enhancements, please don’t hesitate to contact 
myself or member services. Here is to a great 2013!

Contact  

Member Services

Member.Services@AgGateway.org

1.866.251.8618

Matt Weeks

Matt.Weeks@AgGateway.org

1.913.469.8700 Ext. 3969

We Want You!
Do you enjoy reading the AgGateway newsletter each month? 
Have you ever wondered how it’s put together? Do you have 
ideas on how to recruit new members to AgGateway or how 
to improve the experience of joining as a new member? If you 
answered yes to any of these questions then we want you!

The Membership and Communications Committee is looking 
for volunteers to help us create and distribute the newsletter, 
recruit new member companies and create an inviting and 
informative experience for those members. If you’re interested 
please contact Nancy Appelquist at Nappelquist@entira.net to 
find out more.
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